
HOOD RIVER COUNTY BOARD OF COMMISSIONERS 
WORK SESSION & BUSINESS MEETING September 21, 2020 

Hood River County is taking steps to limit exposure to and prevent the spread of COVID-19, as such this 
meeting will be held in a hybrid fashion:  Commissioners will appear via Webex and we are requiring all oral 
public testimony or comments be made in person at 601 State Street.  Visit the Board of Commissioners 
Webpage for a copy of the meeting protocols.   

To view and participate in the live meeting you must register prior to joining the meeting.  Once you “join” the 
meeting you will be given the phone number and event number to use to call in from a phone to listen to the 
meeting.  You may also elect to use the speakers on your device.  If you do not have the ability to or do not 
want to view/participate in the meeting but only listen, you may just call in.  The link to the meeting and 
phone/event number, for call-in purposes, can be found by visiting the Hood River County website then the 
Board of Commissioners webpage.  Thank you. 

WORK SESSION AGENDA 
4:15p.m. Webex Platform 

4:15pm COVID-19 Update 
4:45pm DEQ – TMDL Requirements Presentation – Eric Nigg and Smita Mehta 
5:15pm Discussion of Possible Joint Justice Center with the City of Hood River – Will Norris, Assistant 

City Manager 
5:45pm Review of Ballot Box Locations – Brian Beebe, Records & Assessment Director 

BUSINESS MEETING AGENDA 
6:00p.m., Hybrid:  Webex Platform and In Person at 601 State Street, Hood River OR (starred items) 

I. ADDITIONS OR DELETIONS

II. CONFLICTS OR POTENTIAL CONFLICTS OF INTEREST

III. *PUBLIC HEARING (Oral testimony will only be taken in person at 601 State St., Hood River, OR)

1. Trout Creek Land Management, LLC Request for a Comprehensive Plan and Zone Change from Exclusive
Farm Use (EFU) – Non-High Value Farmland to Forest (F-1).

IV. *PUBLIC COMMENT (Oral comments will only be taken in person at 601 State St., Hood River, OR)
(3 minutes per person per subject NOT on the agenda)

V. REPORTS – County Administrator, Legal Counsel and Commissioners

VI. WORK SESSION ACTION ITEMS (if any)



HOOD RIVER COUNTY BOARD OF COMMISSIONERS 
WORK SESSION & BUSINESS MEETING  September 21, 2020 
 

VII. CONSENT 
 
 Approve a budget adjustment resolution to recognize a beginning fund balance from FY 

 19/20 Columbia Gorge Health Council funds ($60,448) and an additional $118,000 in FY 
 20/21 also from Columbia Gorge Health Council for contract tracing, education, outreach 
 expenses related to COVID19. 
 Approve a budget adjustment resolution to recognize the reallocation of funds in the Parks 

 & Buildings capital budget FY 20/21. 
 Approve a budget adjustment Resolution to recognize revenue and related expenditure into 

the FY 20/21 budget for the purchase of property on Dee Hwy next to Tucker Park. 
 Approve a budget adjustment Resolution to recognize the revenue and expenditures from 

 additional Oregon Health Authority Funding ($240,930) in the Health departments Bio 
Terrorism budget FY 20/21. 

 Approving signing the City of Hood River's Final Plat for the Tanner Ranch Subdivision 
 Phase 2. 
 Authorize the County Administrator to sign the ODVA grant application to request State 

 funding for the County Veterans Services program FY 20/21. 
 Award the Northwest Salvage-2020 Sale #20-14 to the highest bidder: JW Logging, LLC. 

 
 
VIII. NEW BUSINESS 
 
Administration 
 
Multi-Jurisdictional Parks, Recreation & Open Space "Parks Plan for All" 
RECOMMENDATION: Approve and sign a Resolution accepting the Hood River Area Multi- Jurisdictional 
Parks, Recreation & Open Space "Parks Plan for All" as presented. 
 
View the full document by visiting: https://hoodriverparksandrec.org/master-plan 
 
Human Resources 
 
Law Enforcement Association (LEA)Union Contract 
RECOMMENDATION: Approve and sign the Law Enforcement Association (LEA) Union Contract as 
presented. 
 
Board of Commissioners 
 
Region 1 ACT:  STIP Process Concerns 
RECOMMENDATION:  Discuss submitting a letter to the Oregon Transportation Commission regarding the 
STIP Process 
 
 
IX. EXECUTIVE SESSION Per ORS 192.660(2)(h) – Legal Counsel  
 
X. ADJOURNMENT 

https://hoodriverparksandrec.org/master-plan


 
 

WORK SESSION 



Received at the meeting 9.21.2020 from County Health 
 

Hood River County Community COVID-19 Testing Framework 

 
1. Goal: Ease of access and testing for COVID-19 

 
2. Referral: COVID-19 testing  

 
A. People should first call their medical home to request testing 

a. Supports Patient-Centered Primary Care Home Model 
b. Virtually all medical providers are testing, or know where to order testing 

 
B. HRCHD can provide case management services to assist people without a medical 

home or other resources into primary care 
a. Referral service/appointment assistance 
b. Wrap-around and social supports including OHP Application Assistance as 

needed 
 

C. HRCHD can assist those needing COVID-19 testing that do not have a medical home, 
or unable to schedule testing through their medical home, based on state and 
community priorities 

a. Referral service/appointment assistance 
b. Wrap-around and social supports including OHP Application Assistance as 

needed 
 

D. Employers requesting testing and/or consultation should be referred to Providence 
Occupational Health and Medicine  

a. Access to Workman’s Comp 
b. Testing  

 
 

E. HRCHD will promote and advertise community clinics to ensure residents/visitors 
are aware of such resources 

a. Hood River County website 
b. GetReadyGorge.com 
c. Partnering websites 



Hood River County Community 
COVID-19 Testing Framework

9/21/2020
Trish Elliott, Director

Hood River County Health Department 

Received at the meeting 9/21/2020 from County Health



School Reopening Metrics –
www.Oregon.gov/ode



Goals of Testing

*Identify infectious individuals with goal to reduce transmission 
through isolation and quarantine of contacts

*Enables Healthcare providers to appropriately care for patients 
who are ill

*Allows public health and other decision-makers to understand 
the spread of disease



Health Department Role in Testing

• Early decisions:
• We would not be testing
• We would utilize existing referrals and resources for Pandemic Response

• Refer to PCPs for assessment and testing 
• Supports PCPCH Model adopted by CGHC, OHA, CDC, AMA
• Provide case management services to get those without PCP or resources into care
• Provide social supports including OHP application assistance as needed

• Refer to 9-1-1 or ER for severe illness (call ahead)
• Refer those in need to wrap-around and social services



Testing Criteria - OHA

• Any person with symptoms consistent with COVID-19 (SARS-CoV-2) should 
be tested

• If resources are limited prioritization should be considered along with severity of 
symptoms, testing availability, and healthcare system capacity

• Symptoms of COVID-19 include, but not limited to:
• Fever
• Dry cough
• Fatigue
• Body aches
• Sore throat
• Diarrhea/nausea/vomiting
• Conjunctivitis
• Headache
• Loss of taste and/or smell
• Difficulty breathing or shortness of breath
• Chest pain or pressure



Testing Criteria – OHA (Continued)

• People without symptoms consistent with COVID-19 should be limited to 
the following groups: 

• Close contacts of confirmed or presumptive cases
• People exposed to COVID-19 in congregate setting such as residential care facilities, 

childcare facilities, group homes, schools, agricultural workplaces, food processing 
plants, jails, prisons or shelters

• Migrant and seasonal agricultural workers upon arrival
• People who identify as Black, African-American, Latino/a/x, American Indian/Alaska 

Native, Asian, Asian-American or Pacific Islander
• People who identify as having a disability
• People whose first language is not English     

• COVID-19 Testing Guidance for Health Care Providers, August 14, 2020. Oregon Health Authority 
https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/DISEASESAZ/Pages/COVID-19.aspx

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/DISEASESAZ/Pages/COVID-19.aspx


CDC Testing Guidelines

• Recommends testing if symptomatic
• Recommends testing for those with close contact of a person with COVID-

19
• Recommends asymptomatic people without close contact to known case 

does not need a test, unless:
• Live or work in a nursing home or LTCF
• Critical infrastructure worker, health care worker or first responder

• Follow state or local public health official advice for additional high-priority 
groups of people

• In certain areas, it may be advisable to test a “limited number of 
asymptomatic healthy people” particularly from vulnerable populations.

• Overview of testing for SARS-CoV-2 (COVID-19. August 24, 2020. CDC.gov/coronavirus/2019-ncov/hcp/testing-overview.html



Asymptomatic Testing in The Gorge

• The following asymptomatic populations are being tested (or offered 
testing) in the Gorge Region:

• Those who have a known or suspected close contact with a positive or presumptive 
positive case

• Pre-procedure patients 
• Residents and staff at LTCFs
• Healthcare workers 
• Employees who are part of workplace outbreaks, or who request through 

Occupational Medicine
• MSFWs
• Indigenous population
• Those requiring a negative test for return to school, camps and/or work
• Anyone attending a community testing event



Gorge-Wide Provider Survey

• Purpose
• Inform decisions about testing needs
• Identify gaps in testing
• Create “testing” dashboard for regional webpages

• Assistance from Paul Lindberg, Regional Impact Specialist

• Survey
• 15 questions – answers collected through Survey Monkey, phone interview and email
• COVID-19 testing capacity per week
• Availability of testing for those who are not empaneled
• Ability to host or assist with mass testing for outbreak situations
• Type of testing including laboratory use and turnaround time
• Testing criteria used 
• Barriers for testing
• Process for reporting positive results
• Availability to assist with COVID-19 vaccine distribution



Survey Results – Tests per week 
1,075 total tests available

Total Tests Per Week 

Summit MCMC Providence Hospital Providence OCC Med CGFM OCH HR Northshore Compass Heritage Family Medicine Skyline



Survey Results – Testing Criteria
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Survey Results – Turn Around Time
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Gauging Community Prevalence of COVID-19

• Serologic (antibody) testing
• Can be useful in determining the proportion of the population previously infected or 

exposed to COVID-19
• May help determine what communities have had a higher prevalence of disease, 

therefore may have a higher level of protective immunity at least for a short time
• PCR/NAAT testing

• Percentage of positivity of all tests completed
• Morbidity/Mortality rates in the community

• Assessed through hospitalizations and death data
• Wastewater testing

• OHSU and other academic institutions are involved in 2 – 3-year studies in Oregon 
communities to see how effluent testing correlates with test positivity 



Community Events

• OCH/TND outreach events – 2 in September/2 in October
• OHA Sponsored Free Community COVID-19 testing events in HRC

• Tuesday September 29, 2020 – Cascade Locks location TBD
• Wednesday, September 30, 2020 – Parkdale Elementary
• Thursday, October 1, 2020 – River of Life Assembly

• OHA will be doing advertising and all logistics



Expansion of Statewide Testing Framework

• Epi/lab capacity grant 
• Regional Testing Framework

• Flexibility
• Provide county level resources
• Will work closely with LPHAs

• Create access for vulnerable populations
• Small testing teams with ability to expand as needed
• Regional Coordinators and leads to focus and assess for gaps



Oregon Testing Initiative

• Will rely upon Regional Testing Framework model
• Improve in-state reliability and speed
• Partnerships with private labs
• Goals

• Test all symptomatic people
• Test all close contacts

• Symptomatic
• Asymptomatic

• Will partner with Academic Institutions and private labs to increase testing 
capacity by 10,000 per day statewide



Conclusion

• School Metrics have been met
• CDC, OHA support prioritized testing of asymptomatic populations 

based on burden of disease and disparate outcomes
• There is significant testing of asymptomatic people in the Gorge
• Regional providers have been surveyed

• Survey shows availability of more than 900 tests per week
• Lab turnaround time has improved 

• Free community events are happening
• There is significant work happening at the State level to improve lab 

capacity and local support for testing high priority groups



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

    
AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT- Budget Line Item: Acct Bal $
Est. Hrs. Spent to Date: Est. Completion Date: 
Comments: 

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

September 11, 2020 Community Dev. Eric Walker

DEQ presentation concerning the County's TMDL Implementation Plan

OAR 340-042-0080

In 2002, the County signed a Memorandum of Understanding with Oregon DEQ concerning
implementation of the Western Hood Subbasin Total Maximum Daily Load (TMDL)
program, which relates to maintaining surface water temperatures of County streams at or
below water quality standards through various means.

In 2004, the County adopted a TMDL Implementation Plan, which included certain
performance measures, including a 5-year review of implementation efforts. Planning staff
recently completed its latest 5-year review of the Plan. As part of this review, DEQ indicated
that current implementation efforts are not meeting TMDL requirements and, therefore, is
requiring that the County submit a revised Implementation Plan for the next 5-year period.

As part of this assessment, DEQ staff offered to give the Board a summary of the TMDL
program and a recap of the County's ongoing obligations under its adopted Plan.

Fiscal impacts are currently limited to staff time.

✔ ✔

Accept DEQ staff's request to give a presentation concerning the County's TMDL
Implementation Plan requirements.

Hear from DEQ Staff concerning the County's TMDL Implementation Plan requirements.

County Community Development



Implementing the Western Hood Subbasin 

Temperature TMDL

September 21, 2020
Hood River, Oregon

DEQ Water Quality Division

Smita Mehta   |   Oregon Department of Environmental Quality



Overview

• DEQ
• Clean Water Act 
• Western Hood Subbasin Temperature TMDL
• Hood River County’s TMDL requirements

• Opportunities for funding and technical assistance



What is DEQ?



Clean Water Act and TMDLs

Waters of the United States in Oregon

Healthy Streams Unhealthy Streams

a.k.a. 303(d) list

Scientific Study a.k.a TMDL

- Identify sources of pollution

- Calculate pollution reductions needed

EPA Issues ApprovalDEQ Issues Order

Public 

input



Waters of the United States in Hood River Basin

Healthy Streams Unhealthy Streams

Too warm!

Temperature TMDL

- Solar radiation

- More shade needed along streams

EPA Issues Approval

2002

2018

DEQ Issues Order

2001

2018

Public input

HRWG

County Health

USFS

etc.

Western Hood Subbasin Temperature TMDL



Western Hood Subbasin Temperature TMDL

Water Quality Management Plan (WQMP)

Reduce 
warm 

discharges

Increase 
stream 
shade



Point Sources Nonpoint Sources

Western Hood Subbasin Temperature TMDL

Designated Management Agencies (DMAs)



Western Hood Subbasin Temperature TMDL



Western Hood Subbasin Temperature TMDL

Implementation Plan

Annual Report

Annual Report

Annual Report

Annual Report

5 Year Review
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Hood River County’s TMDL Requirements

Implementation Plan

Annual Report

Annual Report

Annual Report

Annual Report

5 Year Review

R
evisio

n
s



Annual Report Actions Completed Milestones Met

5 Year Review Actions Not Completed Adaptive Changes Needed

Implementation Plan Strategies

Actions

Milestones

Hood River County’s TMDL Requirements



Implementation Plan

Funding from 
State and 
Federal Grants

Collaborative
Assistance from 
local groups

Hood River County’s TMDL Requirements



• Class II Violation:
– “Failing to timely submit or implement a Total Maximum Daily 

Load (TMDL) Implementation Plan, by a Designated 
Management Agency (DMA), as required by department order”

(OAR 340-012-0055(2)(e))

Hood River County’s TMDL Requirements

https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=66727


What support will DEQ provide?

Technical 
Assistance

Grant 
Funding

Coordination 
Assistance



Questions?



Contact Info

Smita Mehta
TMDL Basin Coordinator
Eastern Region
475 NE Bellevue Dr. #110
Bend, OR 97702

541-633-2022

Smita.Mehta@deq.state.or.us



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

September 14, 2020 Administration Jeff Hecksel

Potential Justice Center partnership with the City of Hood River.

The County was approached by the City of Hood River to see if the County would be interested in partnering with the City on a joint project on the
Columbia Street site in Downtown Hood River (see attached). The concept is to sight a Justice Center to include a new Courthouse and new City Police
Station.

The City has indicated it will be looking at voter approval for a bond levy in November 2021, and has indicated a desire to keep the amount of the levy at
$.70 or less based on the retiring levy for the fire station. The City has also indicated a need to maintain or increase parking capacity.

Based on the DLR report, it would seem possible for both City and County facilities to fit on the site, and there may be some efficiencies in shared space.
This would likely require more vertical building. The DLR report indicated a need of about 57,000 square feet for a facility for the State Courts, and the
Sheriff.

Should the County be interested in this partnership, the County will need to fund planning work in conjunction with the City to further analyze the
opportunity, and an agreement would need to be developed between the City and the County for the planning work.

Other 1

If the County were interested in partnering in planning work with the City, funding would be needed, but has not been defined yet, and
is not appropriated. There is funding appropriated for a new entry at the Courthouse to facilitate security improvements ($150,000).

✔ ✔
✔

Cost estimates from 2015 for a new Courthouse was $25.5 to $33.6 million dollars. To
assess the feasibility of moving forward, the County will need to invest some additional
money. If the Commissioners are interested in this opportunity, staff recommends
conferring with the City of get the planning costs and a draft agreement to bring back to the
Board.



City/County Discussion
Joint Public Safety Building

September 21    2020
Will Norris    City of Hood River

Received at the meeting 9/21/2020 from the City of Hood River



Agenda
• Status of Current City Project

• Project Steps
• Top Rate Site

• Key City Needs for Joint Facility
• Timeline
• Financial Support

• Next Steps



Facility Planning Process

Programming 
Workshop

Observed Dept. 
operations and 

interviewed 
command staff

Facility Tours

Tour 3 other 
police facilities

Site Evaluation

Test fit 6 sites
Create 2 

preliminary site 
plans

Design 
Refinement

Adjust design
Finalize site 

plans
Draft floor plans

Cost Estimates

Calculate 
construction & 
development 

costs

Final Report

Final draft report 
to City Council 
and then final 

draft published 
for the public



Facility Planning Process

Programming 
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operations and 
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Facility Tours

Tour 3 other 
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Create 2 
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plans

Design 
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plans
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Final draft report 
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and then final 
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for the public



Top Rated Site
• Publicly Owned, 

with City site 
control

• Correct zoning
• Parking can be 

replaced by Urban 
Renewal Agency

• Large site (approx. 
60,000 sq. ft.)

• Centrally located 
with easy access



City Needs
1. Measure on November 2021 Ballot

2. Shared Project Contribution
• Joint space program and site analysis
• County-wide $0.70 per $1,000  $35.75M

3. No loss of parking, ideally an increase



Possible Next Step

County Space Program
56,726 sq. ft.

City Space Program
13,178 sq. ft.



Possible Next Step



Possible Next Step

• Combined Space Program, 
consolidating for shared common 
areas

• New Site Test Fit, including 
identification of replacement parking

• Preliminary Design & Cost estimation 
sufficient to support bond measure



Possible Next Step

Project Cost Range:

$125K - $200K
Subject to full scope 

development and bidding



City/County Discussion
Joint Public Safety Building

September 21    2020
Will Norris    City of Hood River



From: Jeff Hecksel
To: Heidi DeHart
Subject: to go with ARF....Justice Center
Date: Monday, September 14, 2020 1:56:37 PM

 
Jeff Hecksel
Hood River County Administrator
Jeff.hecksel@co.hood-river.or.us
(541) 386-3970
 

mailto:jeff.hecksel@co.hood-river.or.us
mailto:heidi.dehart@co.hood-river.or.us
mailto:Jeff.hecksel@co.hood-river.or.us








HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

9/11/2020 R&A Brian Beebe

Ballot Drop Boxes

254.170 165-007-0030

In August of 2020, the Board of Commissioners received requests for additional ballot drop
boxes to be located in Parkdale and Odell for the upcoming November 3rd, 2020 General
Election. The Board has requested information from the County Elections Official.

Staff Report 1

Adding additional drop boxes would require additional funding and resources beyond what
is currently budgeted in fiscal year 2020-21. Additionally, the department does not have the
capacity to plan for or manage additional drop sites this late in the election cycle.

Review information from Staff regarding ballot box locations within the Community. 



Ballot Box Information for the Hood River County Board of Commissioners 

As the Hood River County Director of Records and Assessment, I fully support having as many ballot 
drop sites as possible.  However, with every additional ballot drop site there are ongoing expenses and 
logistical challenges that must be considered.   

In my eleven years as the Director, I have never received a request for additional drop sites in Odell or 
Parkdale until this election cycle.  Concerns about the national news related to the postal system 
appears to be the primary reason we are now receiving the request for additional drop boxes in these 
locations.  This has coincided with ongoing efforts of the postal system to increase efficiencies, eliminate 
costs, and continue without taxpayer support.   

Due to the global pandemic, many states are considering conducting the November General election 
using vote by mail.  These states may face some significant challenges making the quick transition and 
many have been warned about postal issues in their states, but Oregon was not on the list.  Oregon was 
the first state to conduct elections entirely with vote by mail.  We have been doing vote by mail for over 
two decades.  Our election laws have been written with vote by mail as the method of conducting 
elections.  We have a strong partnership with our state coordinators, sorting facilities, and local post 
offices.  We have been in communication with our postal partners and have been assured that ballots 
will continue to be treated with priority and should expect no delays in delivery.   

The Oregon Secretary of State had the following message in her June 24th newsletter, “On May 19th, 
Oregon held a primary election in the midst of a global pandemic. Over 1.3 million ballots were cast, 
which is a record number for any primary! We were glad to see so many Oregonians participating in 
democracy. Because Oregon has vote by mail, we were able to hold an election that looked much like 
any other. While some voters chose to drop off their ballots at official drop boxes like usual, others 
found that the new prepaid return envelopes made it even easier to participate without leaving their 
homes.” 

Oregon has the following criteria that must be used when establishing ballot drop sites.  Each county is 
required to have a minimum of two drop sites in each countywide election and one of those drop sites is 
required to be at the county elections office.  There must be at least one drop site for every 30,000 
active registered voters in the county, and the County elections officials shall ensure that within four 
miles of the main campus of each public university or community college there is at least one location 
designated as an official ballot drop site.  Oregon also has security, signage, storage, transporting, and 
hours of operation requirements.  Oregon requires that drop sites be open at a minimum the Friday 
preceding the election, during the normal business hours of each location and must be open 8 hours or 
more on election day and until 8pm.   

For our approximately 15,000 voters, we currently have two drop site locations.  One drop site location 
is at our County elections office.  At this location we have two boxes.  One is 24-hours located outside 
and another open during office hours located inside.  Our other ballot drop site location is inside 
Cascade Locks City Hall.   

We currently conduct elections with very minimal staffing.   There are normally around 6 to 8 people 
assisting with the election.  This number does not include the Cascade Locks City Hall staff or the 
sheriff’s deputy that goes to Cascade Locks to retrieve the box on election night.   



Ballot Box Information for the Hood River County Board of Commissioners 

Due to the pandemic we have been working to relocate the temporary ballot box located inside City Hall 
to a permanent 24-hour drop site located outside.   We have been working to make this a reality since 
before the May 2020 primary.  This is not a simple process, there are many factors that must be 
considered and coordination between county departments, vendors, and other agencies.  Besides the 
expense of procuring ($3,200), adding signage to the box ($200), and securing the box into concrete 
($3,000), there are ongoing costs of maintaining and operating to be considered.  

Moving from an indoor box to an outdoor 24 hour drop box in Cascade Locks will require additional 
staffing.  With the box located inside Cascade Locks City Hall, we were able to rely on the City staff to 
watch and close the box precisely at 8 pm.  The sheriff’s deputy would then transport the portable 
unopened box to the election’s office.  Now with the outdoor box we will need to send a bi-partisan 
team probably riding in two separate vehicles due to the pandemic to be at the box at 8pm to close the 
box, retrieve the ballots from the box, and bring them to the election’s office.    

The following information is considered best practices for ballot drop sites.   

Best Practices for 24 Hour Ballot Box Locations - All drop box locations should be evaluated for: 

 Public Easements/Agreements/Renewals 
 Permits 
 Utilities  
 Security 
 Lighting (well-lit 24 hours a day) 
 High visibility 
 Security cameras  
 ADA Accessibility 
 Voter convenience 
 Parking or drive-through options 
 Traffic patterns 

Best Practices for Ballot Transport Personnel 

 Should be bipartisan teams with clean driving records to be at every ballot drop-off location 
precisely when polls close. Their responsibilities include: 
• Identifying the voter or car in line at the time polls close and ensuring they have an 

opportunity to deposit their ballots. 
• Locking the drop slot on the 24-hour boxes and transferring ballots to a ballot transfer bag 

or box and returning them to the counting facility. 
• Completing chain of custody forms. 

 It is important to have back up teams in place in case the original team is unable to get to the 
ballot pickup location at the designated time. 

 Equipment and Supplies Needed for Each Team: 
• Vehicle (might need two due to the pandemic) 
• Radio or cell phone 
• Secure ballot collection bag/box 
• Security seals 
• Chain of custody procedures/forms 



Ballot Box Information for the Hood River County Board of Commissioners 

• Personal protective equipment (e.g. disposable, sterile gloves), as appropriate and in 
accordance with current CDC guidance 

• GPS trackers 
• Contact numbers 
• Fire extinguisher  

During a pandemic having temporary drop sites located inside buildings is problematic.  Setting up 
outdoor temporary drop sites is an alternative solution.  Besides a bipartisan team of at least two people 
the drop site would need the following supplies.  

Temporary Ballot Boxes - Equipment and Supplies Needed 

 Pop-up tent 
 Tent Anchors 
 Table 
 Chairs 
 Ballot box 
 Road signs 
 Orange cones 
 Flashlights 
 High-visibility vests for workers 
 Weather appropriate support— propane heater, rain gear, lanterns 
 Personal protective equipment such as gloves, masks, and hand sanitizer, as appropriate and in 

accordance with current CDC guidance 

Relevant Oregon Laws and Rules Related Ballot Drop Sites 

Oregon Revised Statute  

254.470 Procedures for conducting election by mail; rules. (1) The Secretary of State by rule shall 
establish requirements and criteria for the designation of places of deposit for the ballots cast in an 
election. The rules shall also specify the dates and times the places of deposit must be open and the 
security requirements for the places of deposit. At a minimum, the places designated under this section 
shall be open on the date of the election for a period of eight or more hours, but must be open until at 
least 8 p.m. At each place of deposit designated under this section, the county clerk shall prominently 
display a sign stating that the location is an official ballot drop site. 
 
Oregon Administrative Rules 

165-007-0030 Designating the Vote by Mail Procedures Manual.  The Secretary of State designates the 
Vote by Mail Manual revised 03/2020 and associated forms, as the procedures for conducting all vote by 
mail elections. All vote by mail elections shall be conducted following the requirements of ORS Chapters 
246 through 260 and the Vote by Mail Manual. 

Vote by Mail Procedures Manual  

Portions of the Vote by Mail Procedures Manual related to drop sites are attached. 



Vote by Mail Procedures Manual 
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Security (cont.)
Before election 3 Ballots are maintained in a secure location at all times in accordance with the security plan 

filed with the Secretary of State Elections Division. 
 If a secure room is not available, ballots need to be secured in locked or sealed ballot 

container. 
 If the ballots are kept in a separate locked room, it is not necessary to seal the transport 

carriers. 
 If ballots are being transported within the same building, it is not necessary to seal 

transport containers. 
 Use disposable numbered locks if available. 

Use of motion detectors, video cameras, alarm systems and other technology may be 
appropriate supplements to locks. 

 Dropsite security 
 The county elections official: 

1 Develops and files a new or amended security plan with the Secretary of State Elections 
Division, that includes, among other things, provisions for dropsite security. 

2 Establishes times that dropsites are available. 
 A dropsite can be opened on the first day ballots are mailed, but at a minimum must be 

open to the public beginning on the Friday preceding the election, during the normal 
business hours of each location. 

 On Election Day dropsites must be open 8 hours or more, and until 8 pm. 

3 Establishes procedures for overnight security of ballots at dropsites with dropsite 
personnel. 
 Options include: 
 Using a room that will be locked 
 A vault 

A ballot drop box located at an official dropsite must be: 
1 Locked or sealed and accessible only by authorized personnel or deputized staff. 
 The drop box must be transported only by election or deputized staff to the elections 

facility on a schedule or as needed. 

2 Secure from being moved or tampered with. 
 The box may be exchanged for a locked or sealed empty box on a schedule or it may be 

re-locked or re-sealed when emptied by authorized personnel. 

3 At staffed locations (such as libraries, city halls, etc.) and located in view of on-site staff. 

An outdoor drop box for drive-by or pedestrian traffic must be: 
1 Accessible only by key in possession of authorized personnel. 

2 Emptied according to an established schedule or more frequently if necessary. 
 Transfer voted ballots in a locked or sealed ballot box, bag or pouch to the elections 

facility. 
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Official Dropsites, Voting Booths and Voting Assistance
NLT 30 days 
before election 

Establish official ballot dropsites ORS 254.470 

The following criteria must be used when establishing dropsites: 
1 A dropsite must be maintained at each county elections office. 

2 Each county must have no less than 2 dropsites for every countywide election. 

3 There must be at least one dropsite for every 30,000 active registered voters in the county. 

4 County elections officials shall ensure that within four miles of the main campus of each 
public university or community college there is at least one location designated as an 
official ballot dropsite under ORS 254.470. The dropsite need only to be open if the campus 
is within the electoral district for an election. 

Consider concentrations of population, geographic areas, security and available funding 
when determining a dropsite location other than the county elections office or the County 
Courthouse. Dropsites need only to be open if the jurisdiction is within the electoral district 
for the election. 

 Designate placement of ballot drop box within a dropsite building 
 The following must be considered in placement of the ballot drop box within the dropsite 

building: 
 Security, 
 Voter convenience, 
 Access for the physically disabled, 
 Parking, 

and 
 Public perception that dropsite is official and secure. 

 Ensure proper security measures are taken at all dropsites 
 See Dropsite security on page 10. 

30 days before 
election 

File dropsite plan OAR 165-007-0310 

A dropsite plan must include the number and locations of all dropsites and be: 
 Filed with the Secretary of State Elections Division 30 days prior to Election Day. 
 Updated and filed with the Secretary of State Elections Division if there is any change in 

the location of any dropsite after the original plan is filed. 

See Appendix 7, Dropsite Security Plan Form. 
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Official Dropsites, Voting Booths and Voting Assistance (cont.)
  

Before election Notify the public of official ballot dropsites 
 1 Publicize dropsite locations and hours of accessibility for each site. 

 Counties may consider posting on the county website their dropsite locations. 

2 Ensure the Secretary of State Elections Division has been notified as to the active dropsites 
for each election. 
 

3 Ensure dropsites are designated with official signage. 
 Only signs worded as follows should be posted at each dropsite: 
 Official Ballot Drop Here 
 Official Ballot Depository 

or 
 Official Ballot Dropsite 

 

 It is recommended that traditional Vote Here signs not be used to designate 
dropsites. 

Only personnel authorized by the county elections official may collect voted ballots 
from any ballot dropsite. 
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Official Dropsites, Voting Booths and Voting Assistance (cont.)
Before election Designate personnel to transport ballots 
 1 Designate personnel authorized to pick up ballots from dropsites. 

 Only authorized personnel may transport the ballots to the elections office. 
 If more than one person is used, it is recommended that they are not members of the 

same political party. 

2 On Election Day, ensure authorized personnel are available at dropsites to determine that 
everyone in line at 8 pm is allowed to deposit their ballot. 

3 Consider transporting ballots by law enforcement personnel or deputized personnel. 

 Instruct personnel 
 Review procedures with dropsite personnel to: 

 Ensure security of ballots at all times 
 Only accept ballots once a secure ballot drop box has been delivered to the dropsite 
 Ensure overnight security of ballots and follow the established procedures 

  
  

When ballots 
are issued thru 
Election Day 

Establish voting booths ORS 254.472 

For each election every location where ballots are issued: 
 Establish at least three suitable compartments, shelves or tables at which electors may 

mark their ballots. 
 The arrangement of the compartments, shelves or tables ensures that the elector 

may conveniently mark their ballot with absolute secrecy. 
 The compartments, shelves or tables must be available the entire time that ballots 

are issued. 

 There should be at least one compartment to serve voters with accessibility needs. 

Before election For primary and general elections ORS 254.474 
 The county elections official is required to maintain additional voting booths as follows: 

1 In counties with more than 35,000 active electors, at least one voting booth must be 
established for each 20,000 electors. 

2 All other counties must provide at least one voting booth. 

3 The county elections official determines voting booth locations. 

4 Each location with a voting booth must also be a designated dropsite. 
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V Ballot Security During Transport 

  During transfer from printing vendor, ballots must remain in boxes that are sealed. If applicable, upon arrival 
to insertion vendor, vendor verifies receiving ballots to be inserted. 

 After insertion of ballots, ballots are again stored. These are locked in a secure room until mailing. 
 For counties using a vendor for inserting ballots, ballots are picked up from insertion vendor site by the 

county or by Postal Service. At that time, the Post Office takes custody of the ballots. 
 Unused ballots from insertion site are brought back to the County Elections Office by authorized personnel. 
 Between Post Office and/or Vendor Presort and Elections (for ballots mailed from Elections Division), ensure 

that all ballot envelopes are sealed or that authorized personnel accompany the ballots to the Post Office or 
Vendor Presort. 

 For counties using separate locations for ballot verification and ballot processing, ensure all ballot envelopes 
are sealed and that authorized personnel accompany the ballots between buildings. 

 Between Dropsite and Elections: 
 Authorized personnel shall package all voted ballots received in transport carrier boxes provided by the 

county election office. The boxes shall be securely sealed with seals provided by county elections. 
 Transport between sites shall be provided by two authorized personnel or an enforcement or deputized 

personnel. Transporters shall not stop, park or leave the ballots unguarded while in route to processing, 
in order to maintain security. If using two elections staff, it is recommended they not be members of the 
same political party. 

VI Ballot Security at Dropsites 

  Secure ballot boxes shall be within sight of an authorized person throughout the hours that the site is open to 
the public or secured in such a manner as to prevent tampering (e.g. mailbox type installed drop slots that are 
permanent.). The box shall be removed from public view at end of each site workday, and locked at a secure 
location assuring the security of the ballots. 

 When the box is full or at specified times during the election time frame, the ballots that have been turned in 
shall be removed from the secure ballot box, placed in a secure transport carrier box and forwarded to the 
county elections office via two authorized personnel or by a law enforcement or a deputized personnel. The 
authorized personnel shall have written authorization signed by the election official and show it to the 
Dropsite personnel for verification prior to turning over the ballots. 

 Each site shall have a joint security agreement signed by the Dropsite Manager and the election official. 
 Dropsite Security forms must be completed and filed with the Secretary of State.  

VII Security of Voted Ballots Awaiting Verification 

  Voted ballots are retrieved from the Post Office on a daily basis or as often as required. Ballots are also 
removed from official ballot reception boxes as necessary. All problems, such as the ballots with no 
signatures, are separated and investigated at this time. 

 While ballots are being processed, access to this space shall be limited to authorized personnel only. 
See Appendix 1, Observers Rules, of Vote by Mail Manual. 

VIII Security of Voted Ballots Verified and Awaiting Inspection 

  After signature verification, the acceptable voted ballots shall be sorted by precinct (if required by vote tally 
system), counted and kept in a secured manner and location. All ballots other than accepted voted ballots 
should be stored in a secure area. 

IX Security of Voted Ballots Opened and Inspected 

  Ballots that have been inspected and are awaiting vote tally are kept in sight of authorized personnel and/or 
law enforcement or deputized personnel at all times. If ballots cannot be counted by the end of the day, 
county election officials shall secure ballots until the tally of ballots begins. 
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HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

    
AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT- Budget Line Item: Acct Bal $
Est. Hrs. Spent to Date: Est. Completion Date: 
Comments: 

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

September 8, 2020 Planning Keith Cleveland

Request for a Comprehensive Plan and Zone Change hearing to convert the zoning of a parcel from Exclusive Farm Use
(EFU) – Non High Value Farmland to Forest (F-1).

HRCZO Article 72

On November 27, 2019, Trent Weseman, Trout Creek Land Management, LLC, made
application for a Comprehensive Plan and Zone Change to convert the zoning of his
~46-acre parcel from Exclusive Farm Use (EFU) – Non High Value Farmland to Forest
(F-1).

Staff supported the application in a report sent to the Planning Commission on August 5,
2020. On August 12, 2020, the Planning Commission voted unanimously to recommend
approval of the application.

Fiscal impacts associated with this application are limited to staff time.

✔

Staff recommends that the Board of Commissioners approve the application recommended
to them by the Planning Commission.

Conduct the public hearing and determine the best action for the County.

County Planning
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QUASI JUDICIAL HEARING 
DE NOVO 

September 21, 2020 
 
This is the time set for hearing in the Matter of: An application submitted by Trent Weseman for a 
Comprehensive Plan and Zone Change to convert the zoning of his ~46-acre parcel from Exclusive Farm Use 
(EFU) – Non High Value Farmland to Forest (F-1). 
 
I'll open the hearing at this time. 

Because it is necessary to record all input of the hearing, persons desiring to be heard shall step forward to the 
front table and state one’s name and address prior to making presentations. 
 
All persons at the hearing have a right to be heard provided that: 

a. No person has the right to be disorderly, abusive or disruptive to the orderly transaction of the hearing. 
b. No person has the right to present irrelevant, immaterial, or incompetent testimony. 
c. No person may speak in excess of ten minutes unless permission has been requested and received by the 

Chair. 
 
It is necessary to determine the qualifications of the Board to act as decision makers in this matter.  Does 
anyone have any reason for abstention or a need to disclose any personal bias, ex parte or pre-hearing contacts 
of a significant nature, or any personal interest? 
 
Is there anyone in the audience who wishes to challenge the qualifications of any member of the Board? 
 
Pursuant to ORS 197.763 the following points are required to be read into the record: 
 

1. The applicable criteria being addressed at this hearing are listed in both the staff report and the adjacent 
property owner notification letter or as otherwise stated during the hearing. 
 

2. Testimony and evidence must be directed towards the identified criteria or other criteria in the plan or 
land use regulation which the person believes to apply to this decision. 
 

3. Failure to raise an issue with sufficient specificity to afford the Board of County Commissioners and the 
parties an opportunity to respond to the issue precludes appeal to the Land Use Board of Appeals, 
LUBA, based on that issue. 
 

4. Pursuant to provisions in Section 60.06 of the County Planning Zoning Ordinance, failure of the 
property owner to receive notification shall not invalidate the proceedings because a good faith effort 
was made to notify persons entitled to notice based on records in the Department of Records and 
Assessment, which were utilized. 

 
The order of the hearing is as follows: 

 
1. First we will have the staff report; 

 
2. Then, we will hear from the applicant, who has the burden of proof to show that the applicable criteria 

have been satisfactorily met; 
 

3. Then, proponents, those in support of the application; 
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4. Then, opponents, those opposed to the application; 

 
5. Then, rebuttals based on evidence on record; 

 
6. Then, interested public agencies; and 

 
7. Finally, questions by the decision-makers. 

 
At that point, the hearing will be closed and no further testimony or argument allowed. The Board will then 
deliberate and either make a decision or continue the hearing to a date certain and finalize the decision at that 
time. 

 
Are there any questions concerning the procedure or rules that I have covered?  If not, then we will hear from 
Staff. 
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From: Jeff Hecksel
To: Mike Oates; Les Perkins; Bob Benton; Rich McBride; Karen Joplin
Cc: Heidi DeHart; Eric Walker; Lisa Davies
Subject: FW: Rachel Cody
Date: Wednesday, August 19, 2020 2:15:09 PM
Attachments: IMG_1330.JPG

IMG_1331.JPG
IMG_1336.JPG
Access Map.pdf

Hi,

Here is an update from Eric on the Rachael Cody’s complaint.   This will be a thorny issue to deal 
with.   As this was brought up in a public meeting, it is my intent to  include this response(will be 
updated if needed) in the packet under my report at the next meeting.   This will allow the public to 
hear and see that the County has been dealing with this issue.   I did not want the Commissioners to 
have to wait that long to get a status report.

If you have follow up questions, please ask Eric and myself.

Regards,

Jeff Hecksel
Hood River County Administrator
Jeff.hecksel@co.hood-river.or.us

(541) 386-3970

From: Eric Walker 
Sent: Tuesday, August 18, 2020 3:56 PM
To: Jeff Hecksel <jeff.hecksel@co.hood-river.or.us>
Subject: RE: Rachel Cody

Commissioners-

Here is some additional background regarding Rachel Cody’s comments to the Board last night.

The Planning Department approved a Farm Lot-of-Record (LOR) Dwelling on property owned by Gary
Willis in 2013. LOR permits are good for 4 years with the possibility of one 2 year extension (6 year
maximum). A LOR is unique in that approval is based on continuous family ownership since at least
1985. Also, with a LOR dwelling permit, it comes with a requirement that it may only be transferred
once and is not renewable once the property is sold to a non-qualifying relative.

•
Sept 11, 2020 Update: 

Ryan Bales was sent an enforcement notice based on the formal complaint filed by Rachael Cody.   I believe Ms. Cody is still unhappy with the County and 
the County’s process, but staff is obligated to follow the process.

______________________________________________________________________________________
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As part of the original decision, the permit included a number of conditions that required completion
before final land use approval would be granted, including the Planning Department signing off on a
building permit application for the dwelling. One of these conditions included demonstrating proof
of legal access from Central Vale Drive or some other route (see attached map).

In 2014, Gary Willis sold the property to Lyle Henage, Lyle’s Log Cabin, LLC. Mr. Henage applied for
and was approved for a permit extension in 2017, which extended the approval period to May 1,
2019. As mentioned, the Planning Department did not have the ability to extend the permit again
given the statutory limitation for this type of permit.

In early 2019, Mr. Henage sold the LLC and property to Ryan Bales, who acquired it without
(apparently) understanding that the LOR permit was set to expire soon, could not be renewed, and
was subject to various conditions that needed to be met before a building permit could be issued
(per the conditions of the permit). Planning staff was concerning about this since we knew that given
the characteristics of the property and applicable zoning restrictions, it would be very unlikely that
the parcel could ever be approved for a dwelling absent maintaining the existing LOR permit. In an
attempt to assist Mr. Bales and to give him some additional time to meet the conditions of his
permit, Planning staff approved his application for a “minor amendment” of the original LOR permit,
which deferred some of the conditions, including the requirement for proving legal access. This
allowed the Planning Dept to sign-off on his building permit application and give him additional time
to complete his conditions, as he transitioned into the Building Department’s timelines, which
essentially gave him at least 6 months before his first required inspection was due. However, in
signing Mr. Bales building permit application form, staff made it very clear that he should definitely
not commence any construction until he perfected his legal access.

However, in early November, the Planning Dept received a complaint from Ms. Cody indicating that
large trucks were driving on the road that accesses her property and that she believed Mr. Bales was

starting to build. On November 15th, I contacted Mr. Bales by phone and asked him about the work.
As part of the conversation, I reminded him that he did not yet have a valid building permit to start
any construction and, therefore, requested that he stop immediately. Mark VanVoast spoke to Mr.

Bales on November 25th and advised the same.

Around this same time, Mr. Bales requested and the Building Department granted a 6-month
extension of his building permit to May 1, 2020.

On December 10th, Mark VanVoast and I met with Mr. Bales in our office. The purpose of the
meeting was to receive a status update on his pursuit for legal access, to emphasize the importance
of maintaining his current permit, and to again discourage him from doing any further development
of the property prior to obtaining legal access. It was emphasized that he would not receive any
further building permit extension unless he was able to demonstrate a good faith effort of obtaining
legal access and meeting the other requirements of his permit.  

In the early part of 2020, Mr. Bales was actively working with an attorney to secure easements from
neighbors located along the access road serving his property; the same road Ms. Cody live on. He
had obtained or was close to obtaining agreements from a number of the affected neighbors, except



for Ms. Cody who refused to grant access along that portion of the road adjacent to her property.

On April 20th, Ms. Cody contacted the Planning Dept indicating that she witnessed two completed
buildings on Mr. Bales’ property and the appearance of someone living there.

On April 21st, Mark VanVoast conducted a site visit to confirm the complaint.

On April 22nd, I contacted Mr. Bales and requested the opportunity for Mark to meet him at the site
and inspect the two buildings. Mr. Bales agreed. The next day, Mark met Mr. Bales at his property
and inspected the two buildings. One of the buildings was a small (~120sf) Redi-shed that was
previously placed on the property, but which Mr. Bales converted into a rustic living quarters
(bedroom only ). The other building was a large, two story metal sided building. The inside was
unimproved, but had been wired and plumbed (and mostly sheetrocked), but not connected to
utilities (water or electricity) since they are not readily available in the area. See attached photos.

After conferring with David Doughman, County Land Use Counsel, it was decided that the Building
Department could not approve any further extensions of his building permit given the requirement
that a building permit be considered abandoned unless it is being “pursued in good faith,” which
certainly was not the case given the unpermitted work that occurred and continued through the
winter. I contacted Mr. Bales by phone and let him know that we would be unable to approve his
permit extension. As part of this conversation, I requested that he vacate the property and avoid any

further work on the new building. On May 5th, Mark issues a formal denial of Mr. Bales extension
request, which resulted in voiding both his building permit application and LOR approval.

On May 22nd, Ms. Cody filed a formal complaint. At that time, I advised her that our Compliance
Coordinator was working part time and had a backlog of other enforcement matters and, therefore,
it would likely take some time to initiate our regular enforcement process. In June, her attorney
contacted David Doughman who reiterated that we would respond to her complaint as soon as we
reasonably could, but that it would take some time.

On August 3rd, after Ms. Cody contacted Jeff, I called her to give her a status update. I told her that
Micaela would likely have a chance to submit an initial notice of violation sometime before the end
of the month, which still seems viable. However, the Board should be aware that even with initiating
enforcement, this violation will not likely be resolved anytime soon because there are no easy
resolutions. As mentioned, there is no viable path for a dwelling. Could the buildings remain as
accessory buildings or ag buildings? Not an accessory building because the property doesn’t have a
lawful residence. The property also doesn’t have a viable farm use and no irrigation water rights to
start a farm. Even if we could find a path to allow the buildings to lawfully remain, we have no way of
issuing a permit until the owner demonstrates legal access, which probably won’t happen without a
judge granting him a “prescriptive right” to use the road. That process will likely take a lot of time
and money.   

The Board should also be aware that the access road involved has a complicated history. We have
yet to find or be presented with information confirming that anyone along the existing roadway has



legal access; not even Ms. Cody.

From: Jeff Hecksel <jeff.hecksel@co.hood-river.or.us> 
Sent: Tuesday, August 18, 2020 8:09 AM
To: Karen Joplin <karen.joplin@co.hood-river.or.us>; Mike Oates <mike.oates@co.hood-river.or.us>;
Les Perkins <les.perkins@co.hood-river.or.us>; Bob Benton <bob.benton@co.hood-river.or.us>; Rich
McBride <rmcbride@co.hood-river.or.us>
Cc: Heidi DeHart <heidi.dehart@co.hood-river.or.us>; Eric Walker <eric.walker@co.hood-
river.or.us>; Lisa Davies <LKDavies@gorgelaw.com>
Subject: RE: Rachel Cody

All,

Staff will get a report on the enforcement action that has occurred.   Both Eric and I have spoken
with Rachael Cody before she appeared at the Board meeting.

Regards,

Jeff Hecksel
Hood River County Administrator
Jeff.hecksel@co.hood-river.or.us
(541) 386-3970

From: Karen Joplin 
Sent: Monday, August 17, 2020 6:23 PM
To: Jeff Hecksel <jeff.hecksel@co.hood-river.or.us>
Subject: Rachel Cody

Can we get a staff report on her complaint. 
Thank you 

Karen Joplin
Hood River County Commissioner 
District 1
(541)308-5526
karen.Joplin@co.hood-river.or.us
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HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

    
AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT- Budget Line Item: Acct Bal $
Est. Hrs. Spent to Date: Est. Completion Date: 
Comments: 

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

09/11/2020 HEALTH Patricia Elliott

HEALTH DEPARTMENT - FUND 101 2101 GENERAL FUND - BUDGET ADJUSTMENT - FY 2020/2021

The Health Department received funding from Columbia Gorge Health Council for Covid-19.
In FY 2019/2020, $60,448 remained unspent and rolled into beginning fund balance in the
General fund for FY 2020-2021. The remaining grant award of $118,000 (Half of the total
funding has not been received nor budgeted yet.

Funds have been/will be placed in General Fund to cover wages and benefits for personnel
to do contact tracing and investigation, contract services to cover expenses for community
health workers to do on-site education to local orchards, and program supplies to cover cost
of accommodations for hotel rooms for isolation.

101 2101

Revenue will cover expenses for personnel to do contact tracing and investigation, contract and services; and program
supplies to cover accommodations for isolation.

Approved budget Adjustment as presented.

Approve a budget adjustment resolution to recognize a beginning fund balance from FY
19/20 Columbia Gorge Health Council funds ($60,448) and an additional $118,000 in FY
20/21 also from Columbia Gorge Health Council for contract tracing, education, outreach
expenses related to COVID19.

HD/B&F



BEFORE THE BOARD OF COMMISSIONERS 
HOOD RIVER COUNTY, OREGON 

 
 
IN THE MATTER OF A BUDGET   ) 
ADJUSTMENT – FY 20/21   )  RESOLUTION # _________ 
Health Department – 101 2101  )    
 
 

 
WHEREAS, The Health Department received funding from Columbia Gorge Health Council.  In 

fiscal year 2019-2020, $60,448 remained unspent and rolled into beginning fund 
balance in the General fund for fiscal year 2020-2021.  The remaining grant award of 
$118,000 (half of the total funding) has not been received nor budgeted yet; and,   

 
WHEREAS, Funds have been  / will be placed in the General Fund to cover wages and benefits for 

personnel to do contact tracing and investigation, contract services to cover expenses 
for community health workers to do onsite education to local orchards, and program 
supplies to cover cost of accommodations for hotel rooms for isolation. 

 
THEREFORE, BE IT RESOLVED that the following budget adjustment be made: 

 
HEALTH PROGRAM                           
101 2101 General Fund     REVENUE   EXPENSE 
                                      INCREASE          DECREASE           INCREASE   DECREASE        
REVENUE           

Beginning Fund Balance 101 0301 300 01 01 60,448     

Local Various  101 2101 338 10 40 118,000     

PERSONNEL       

Health Accounting Clerk 101 2101 441 11 56   220   

Health Dept. Director 101 2101 441 11 59   350   

Health Services Aide II 101 2101 441 11 65   17,832   

Office Mgr. - Health 101 2101 441 12 39   228   

Office Specialist II 101 2101 441 12 45   37,301   

Public Health Nurse 101 2101 441 12 78   37,060   

Public Health Nurse Supervisor 101 2101 441 12 84   257   

Public Health Officer 101 2101 441 12 87    3,867  

Overtime 101 2101 441 14 92    2,538   

Fica/Medi 101 2101 441 15 01   83   

Workers Compensation 101 2101 441 15 02   217   

Retirement 101 2101 441 15 03   10,347   

Medical/Dental/Life 101 2101 441 15 04   19,309   

Suta 101 2101 441 15 05   6   

Veba 101 2101 441 15 06   745   

Pers In Lieu 101 2101 441 15 90   3,259   

       

MATERIALS AND SERVICES       

Contracts & Services 101 2101 441 40 18   30,000   

Program Supplies 101 2101 441 50 07   22,563   

       

 
 



 
 
 
 
 

 
 

ADOPTED THIS 21st DAY OF SEPTEMBER 2020 
 

________________________________________ 
Michael J. Oates, Chair 

 
___________________________________   _________________________________ 

Karen Joplin, Commissioner     Rich McBride, Commissioner 
 
 

___________________________________   _________________________________ 
 Robert Benton, Commissioner    Les Perkins, Commissioner 









HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

08/28/20 Public Works Mikel Diwan

Budget Adjustment FY 20/21 General Fund 101, Parks & Buildings

The adopted FY2021 Parks & Buildings budget does not reflect some of the impacts
resulting from the passing of the HRC Public Safety levy and the implementation of an
equipment replacement schedule. Therefore a budget adjustment is needed to accurately
represent how capital funds will be expended in FY2021. This adjustment does not change
the total appropriation in the Parks & Buildings Department capital categories and will not
require additional funding.

Resolution

This adjustment redistributes funds already allocated within Parks & Buildings capital
categories and does not require additional funding.

✔

Approve the budget adjustment in the General Fund 101 Parks & Buildings budgets as
presented.

Approve a budget adjustment resolution to recognize the reallocation of funds in the Parks
& Buildings capital budget FY 20/21.

BF and PW (signed resolution to both)



BEFORE THE BOARD OF COMMISSIONERS 
HOOD RIVER COUNTY, OREGON 

 
 
IN THE MATTER OF A BUDGET  ) 
ADJUSTMENT – FY 20/21 GENERAL )  RESOLUTION # _________ 
FUND 101, PARKS & BUILDINGS  ) 
DEPARTMENT    ) 
 

 
 

WHEREAS,  funding for Parks & Buildings Department equipment and vehicle replacement was 
included in the adopted FY20/21 budget; and, 

 
WHEREAS, further evaluation of current equipment and vehicle needs indicate a need to expend the 

funds in a different manner than how it was appropriate; and, 
 
WHEREAS,    the proposed budget adjustment better reflects how Park & Buildings capital funds will be 

expended during the FY20/21 fiscal year. 
 

THEREFORE, BE IT RESOLVED that the following budget adjustment be made: 
 
 

 
                         REVENUE          EXPENSE 
                                      INCREASE          DECREASE           INCREASE   DECREASE        

GENERAL FUND 101           

CAPITAL OUTLAY      
 

MACHINERY & EQUIPMENT 101-3601-452.70-05   25,000  
 

BUILDINGS & IMPROVEMENTS 101-3606-419.70-02   10,000   
VEHICLES 101-3606-419.70-04    35,000  
      

 
      

 

       

 
 

ADOPTED THIS 21ST DAY OF SEPTEMBER 2020 
 

 
________________________________________ 

Michael J. Oates, Chair 
 

________________________________________ 
Karen Joplin, Commissioner 

 
________________________________________ 

Rich McBride, Commissioner 
 

________________________________________ 
Robert Benton, Commissioner 

 
________________________________________ 

Les Perkins, Commissioner 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

September 2, 2020 Budget & Finance Tina Ruffin
Budget Adjustment for Purchase of Property at 2480 Dee Hwy, Hood River, OR

294

On August 7, 2020, the Hood River County Board of Commissioners approved the 
purchase of property located at 2480 Dee Highway, Hood River, Oregon.  The property 
adjoins Tucker Park, which is owned and operated by Hood River County, and considered 
an investment in the Hood River County park system.  Funds used to purchase the property 
are from one-time (revenue) sources in fiscal year 2018-2019, specifically PILT and the 
dissolution of the Mid-Columbia Council of Governments.  The purchase was unanticipated 
during the regular budget cycle for the current fiscal year 2020-2021; however, sufficient 
budget was appropriated in the contingency account for unanticipated events.

Resolution 1

Per Oregon Revised Statutes, budget for the expenditure must be appropriated by the 
Board of County Commissioners.

✔ ✔

Approve budget amendment as submitted.

Approve a budget adjustment Resolution to recognize revenue and related expenditure into
the FY 20/21 budget for the purchase of property on Dee Hwy next to Tucker Park.

B&F



BEFORE THE BOARD OF COMMISSIONERS 
HOOD RIVER COUNTY, OREGON 

IN THE MATTER OF A BUDGET ) 
ADJUSTMENT – FY 20/21  ) RESOLUTION # _________ 
FUND 101 ) 

WHEREAS, on August 7, 2020, the Hood River County Board of Commissioners approved the 
purchase of property located at 2480 Dee Highway, Hood River, Oregon; and, 

WHEREAS, the property adjoins Tucker Park, which is owned and operated by Hood River County, and 
considered an investment in the Hood River County park system; and, 

WHEREAS, funds used to purchase the property are from one-time (revenue) sources in fiscal year 
2018-2019, specifically PILT and the dissolution of the Mid-Columbia Council of 
Governments. 

WHEREAS, the purchase was unanticipated during the budget cycle for the current fiscal year 2020-
2021; however, sufficient budget was appropriated in the contingency account for 
unanticipated events. 

THEREFORE, BE IT RESOLVED that the following budget adjustment be made: 

 REVENUE   EXPENSE 
INCREASE DECREASE      INCREASE  DECREASE       

NON-DEPARTMENTAL DEPT. ACCOUNT NUMBER 

CAPITAL OUTLAY 

 Land 101-0303-419-70-01 425,000 

TRANSFERS & OTHER 

 Contingency 101-0303-419-95-10 425,000 

ADOPTED THIS 21st DAY OF SEPTEMBER 2020 

________________________________________ 
Michael J. Oates, Chair 

________________________________________ 
Karen Joplin, Commissioner 

________________________________________ 
Rich McBride, Commissioner 

________________________________________ 
Robert Benton, Commissioner 

________________________________________ 
Les Perkins, Commissioner 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

    
AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT- Budget Line Item: Acct Bal $
Est. Hrs. Spent to Date: Est. Completion Date: 
Comments: 

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

09/10/2020 HEALTH Patricia Elliott

HEALTH DEPARTMENT - FUND 420 2121 BIO-TERRORISM - BUDGET ADJUSTMENT - FY 2020/2021

The Health Department received $205,040 from OHA for Local Active Monitoring; and
$35,890 HPP funds for emergency vulnerable population response. Funds will be use to
cover wages and benefits for personnel for coordination with medical community, PPE
coordination, dissemination of education/outreach; contract and services for vulnerable
population response coordinator; and program supplies.

420 2121

Received revenue will be used to cover salaries and benefits for Personnel, contract and services; and program supplies.

Approved budget Adjustment as presented.

Approve a budget adjustment Resolution to recognize the revenue and expenditures from
additional Oregon Health Authority Funding ( $240,930) in the Health departments Bio
Terrorism budget FY 20/21.

HD/B&F



BEFORE THE BOARD OF COMMISSIONERS 
HOOD RIVER COUNTY, OREGON 

 
 
IN THE MATTER OF A BUDGET   ) 
ADJUSTMENT – FY 20/21   )  RESOLUTION # _________ 
Health Department – 420 2121  )    
 
 

 
WHEREAS, The Health Department received $205,040 from OHA for Covid-19 Local Active 

Monitoring; and $35,890 HPP Funds from OHA for emergency vulnerable populations 
response; and,  

 
WHEREAS, Funds will be use to cover Personnel, for coordination with medical community, PPE 

coordination, dissemination of education/outreach; contract and services for  vulnerable 
population response coordinator; and program supplies; and,   

 
 

THEREFORE, BE IT RESOLVED that the following budget adjustment be made: 
 
HEALTH PROGRAM                           
420 2121 - PHEP      REVENUE   EXPENSE 
                                      INCREASE          DECREASE           INCREASE   DECREASE        
REVENUE           

Bio Terrorism - Prep 420 21 21 334 10 41 205,040     

Bio Terrorism – Prep 420 2121 334 10 41 35,890     

       

PERSONNEL       

Env. Health Supervisor 420 2121 441 10 93   29,048   

Env. Health Specialist I 420 2121 441 11 66   16,154   

Office Manager 420 2121 441 12 39   17,417   

Health Officer 420 2121 441 12 87   37,662   

OS III 420 2121 441 12 48   7,702   

Fica/Medi 420 2121 441 15 01   7,166   

Workers Compensation 420 2121 441 15 02   322   

Retirement 420 2121 441 15 03   15,040   

Medical/Dental/Life 420 2121 441 15 04   16,347   

Suta 420 2121 441 15 05   117   

Veba 420 2121 441 15 06   317   

Pers In Lieu 420 2121 441 15 90   4,427   

       

MATERIALS AND SERVICES       

Contracts & Services 420 2121 441 40 18   71,390   

Program Supplies 420 2121 441 50 07   17,821   

       

 
 
 
 
 
 



 
 
 

ADOPTED THIS 21st DAY OF SEPTEMBER 2020 
 

________________________________________ 
Michael J. Oates, Chair 

 
___________________________________   _________________________________ 

Karen Joplin, Commissioner     Rich McBride, Commissioner 
 
 

___________________________________   _________________________________ 
 Robert Benton, Commissioner    Les Perkins, Commissioner 









HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

September 2020 City Planning Dustin Nilsen

Signature of Tanner Ranch Phase 2 Subdivision

92.010-92.192

ORS 94 Before a plat of any subdivision or partition subject to review under ORS 92.044
(Adoption of standards and procedures governing approval of plats and plans) may be
made and recorded, the person proposing the subdivision or partition or authorized agent or
representative of the person shall make an application in writing to the county or city having
jurisdiction under ORS 92.042 (Governing body having jurisdiction to approve plans, maps
or plats) for approval of the proposed subdivision or partition in accordance with procedures
established by the applicable ordinance or regulation adopted under ORS 92.044 (Adoption
of standards and procedures governing approval of plats and plans)

The Tanner Ranch subdivision Phase 2 final plat was approved by the City Engineer on
September 2020. As required by ordinance, within sixty (60) days of the City approval of
the final plat, the applicant shall submit the final plat to the County for signatures of County
officials as required by ORS Chapter 92 and County Ordinance.

Map 1

None: All Roads currently exist will be within the City

City Planning Recommends the signature of the Final Plat as it remains compliant within the
terms and conditions of the initial tentative development Plan. All work has been completed
or ensured for completion by a subdivision performance bond

Approving signing the City of Hood River's Final Plat for the Tanner Ranch Subdivision
Phase 2.







HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

September 21, 2020 Administration Jeff Hecksel

Oregon Dept of Veterans Affairs (ODVA)Grant Application

BACKGROUND/SUMMARY OF SUBJECT:
The County has applied for a grant from the ODVA for funding for several fiscal years which 
serves as the main funding source for the Veterans Services function within the County. 
This year is no exception. We have been notified the funding amount from the State will be 
reduced this year and understand that amount is in flux from what was provided on the 
application therefore a budget adjustment will most likely be coming at a future meeting to 
adjust the revenue and expenditures accordingly.

We have received an extension from ODVA to submit the application since this meeting is 
outside of the deadline date for application submission.

 Other 1

FISCAL IMPACT

✔
✔

Authorize the County Administrator to sign the ODVA grant application to request State
funding for the County Veterans Services program FY 20/21.







12,000
125,561

United Way

131,802

Jeff Hecksel

County Administrator jeff.hecksel@co.hood-river.or.us 541-387-6827

32,290





HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE: DEPARTMENT: SIGNATURE:

SUBJECT:

AUTHORITY: ORS OAR COUNTY ORD.

BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT- BUDGET LINE ITEM:         ACCOUNT BALANCE: $
EST. HRS SPENT TO DATE:                 EST. COMPLETION DATE:
COMMENTS:

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION/COMMENTS:

FOLLOW UP: ORD/RESO/AGMT/ORDER ETC:  ORIGINALS TO R&A AND COPIES TO:
COPIES ALL INFO: COPIES ARF ONLY:

 September 10, 2020 Forestry

Approval of Timber Sale Results of September 10, 2020

275.340

Hood River County Forestry Department held a sealed bid Timber Sale on September 10, 2020 with the 
following results: 
Northwest Salvage-2020 Sale #20-14 volumes - DF 20 MBF @ $257.00/MBF; WF & O 10 MBF @ $158.00/MBF  
to J W Logging, LLC.  

406-1808-395.90-02 6,720.00

✔ ✔ ✔
✔ ✔

Approve the sale of: 
Northwest Salvage-2020 Sale #20-14 to J W Logging, LLC. 

Award the Northwest Salvage-2020 Sale #20-14 to the highest bidder: JW Logging, LLC

All Departments

Brent Kallander



 
Hood River County Forestry Department 
918 18th Street, Hood River, OR 97031 

 
 

Douglas M. Thiesies, County Forest Manager 
Telephone (541) 387-6888  
 
 

TIMBER SALE SUMMARY 

The results of the Hood River County Forestry Department sealed bid timber sale on September 10, 2020 are as follows: 

Northwest Salvage-2020 #20-14 
Expires 12/31/2020 

Douglas-fir 
White Fir  
& Others Total 

Bidder 20 MBF   10 MBF 30 MBF 
MINIMUM $256.00  $157.00  $6,690.00  
J W Logging, LLC $257.00 $158.00 $6,720.00  

Bold = High Bidders 
 



Northwest Salvage-20 #20-14

HOOD RIVER COUNTY
TIMBER SALE VICINITY MAP

Disclaimer: This map is intended for general reference only. Hood River County makes every effort to ensure that the data used to 
produce this map is a true representation. However, the County makes no warranty, expressed or implied, regarding the accuracy or 
completeness of any information disclosed. The County accepts no liability for any damage or injury caused by the use of this map.

PROPRIETARY INFORMATION: Any resale of this information is prohibited, except in accordance with a licensing agreement.

Prepared By: Hood River County Foresty Dept.
"

SEALED BID SALE
Sale Date: Thursday, September 10, 2020

County: Hood River, Oregon



 

 

NEW BUSINESS 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

September 21, 2020 Administration Jeff Hecksel

Multi-Jurisdictional Parks, Recreation & Open Space "Parks Plan for All"

BACKGROUND/SUMMARY OF SUBJECT:
The County was the applicant for a grant that served to facilitate the development of a 
multi-jurisdictional master plan for parks and recreation in the Hood River Area. The HRV 
Parks & Recreation District was the lead on this project and in conjunction with citizens and 
participants representing the City and Port of Hood River as well as the County a Plan has 
been developed.
We are proposing adopting a Resolution that accepts the Plan. Accepting the plan will not 
amend the County's Comprehensive Plan or land use regulations but can serve as a guide 
in future legislative amendments of these documents and future land use and management 
decisions related to recreational areas with in the County.

The City of Hood River has also passed a similar Resolution.
To review the Plan please visit: https://hoodriverparksandrec.org/master-plan 

None 0

A link to the document has been placed on the Agenda as the document is quite large.

✔ ✔
✔

ADMINISTRATION RECOMMENDATION:
Approve and sign a Resolution accepting the Hood River Area Multi-Jurisdictional Parks, 
Recreation & Open Space "Parks Plan for All" as presented. 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS 
HOOD RIVER, OREGON 

 
ACCEPTING THE HOOD RIVER AREA ) 
MULTI-JURISDICTIONAL PARKS,   ) 
RECREATION & OPEN SPACE “PARKS ) RESOLUTION NO._______ 
PLAN FOR ALL”     ) 
 
 
 WHEREAS, Hood River County owns and operates numerous public parks to satisfy the 
recreation needs of residents of and visitors to the County; and 
 
 WHEREAS, the Hood River Valley Parks & Recreation District, City of Hood River, 
Port of Hood River and Hood River Valley School District also provide recreational facilities for 
the benefits of residents of and visitors to Hood River County; and 
 
 WHEREAS, the County’s Goal 8 Recreational Plan was adopted in 1984 into the County 
Comprehensive Plan; and 
 
 WHEREAS, Hood River County has not adopted a parks and recreation master plan; and 
 
 WHEREAS, Hood River County applied to the Oregon Parks & Recreation District’s 
Local Governmental Grant Program to facilitate the development of a multi-jurisdictional master 
plan for parks and recreation in the Hood River area; and 
 
 WHEREAS, the planning process included an extensive community engagement effort 
including community meetings, community survey, stakeholder discussions, focus groups, and 
information booths at public events that produced input from approximately 1,400 individuals; 
and 
 
 WHEREAS, the County dedicated staff time to the cooperative planning process to 
develop a multi-jurisdictional master plan for parks and recreation and participated in a 
Technical Advisory Group; and 
 
 WHEREAS, the August 2020 draft of the multi-jurisdictional plan includes 
recommendations for collaboration with other recreation facility providers to plan, build, and 
sustain a system of parks and trails to provide recreational opportunities for residents of and 
visitors to the Hood River area; and 
 
 WHEREAS, the multi-jurisdictional plan does not amend the County's Comprehensive 
Plan or land use regulations, but it can inform future legislative amendments of these documents 
and future land use and management decisions related to recreational areas within the County; 
and 
 
 NOW, THEREFORE, BE IT RESOLVED, that Hood River County accepts the 
August 2020 draft of the Multi-jurisdictional Parks, Recreation & Open Space "Parks Plan for 



All" as guidance for future County planning, management and financing efforts related to 
recreational use areas, county parks, and pedestrian and bicycle trails.   
 

 
Adopted this 21st day of September 2020 by the Hood River County Board of Commissioners. 

 
__________________________ 

Michael J. Oates, Chair 
 

__________________________ 
Karen Joplin, Commissioner 

 
__________________________ 
Rich McBride, Commissioner 

 
__________________________ 
Robert Benton, Commissioner 

 
__________________________ 

Les Perkins, Commissioner 
 
 
  
 
 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

September 21, 2020 Human Resources Cheryl Berger

      Law Enforcement Association (LEA)Union Contract 

The County had gone to arbitration to settle the Law Enforcement Union Contract in July
and were notified of ERB's decision the last week of August. ERB ruled in favor of LEA.

Attached is the Union Contract representing that decision. The main areas affected are
wages and certificate pay. Please see attached summary of changes and cost associated
with the ERB decision.

Other 0

A link to the document has been placed on the Agenda as the document is quite large.

✔
✔

Approve and sign the Law Enforcement Association (LEA) Union Contract as presented.



2019-2022 LEA Agreement Summary 
 

1) Article 3 – Section 1. Removed Association Rights – Dues Language – and updated to support 
2018 Janus v. AFSCME Ruling. 

 
2) Article 5 – Section 2. Removed language that withheld final pay pending return of all County 

issued items issued.  
 

3) Article 7 – Section 4. Updated Sick Leave language to reflect approved FMLA/OFLA language. 
(Definition of “Immediate Family”) 
 

4) Article 7 – Section 6. Updated Bereavement Leave language to OFLA compliant language.  
 

5) Added Article 14 Section 11 – County requested addition of language outlining position used : 
“SAR Coordinator”. Position used, however, parameters for filling/pay were previously 
undefined. 
 

6) Added Article 15 – Language around pay/overtime while attending Recruit Schools. Language 
recommended by Sheriff English – taken from OSP Contract. 
 

7) LEA Arbitration found in favor of Sheriff Office updated last best offer: 
a) Sheriff Office Deputies:  Fiscal Year 2019-2020 increase salary 6%, Fiscal Year 2020-2021 

increase salary 6%, Fiscal Year 2021-2022 increase salary 6% 
b) 911 Dispatch, Civil Deputy, Animal Control: Fiscal Year 2019-2020 increase salary 3%, Fiscal 

Year 2020-2021 increase salary 3.5%, Fiscal Year 2021-2022 increase salary 3.5% 
c) Certification rates changed to: 

a. Intermediate – 4% on base salary monthly 
b. Advanced – 8% on base salary monthly 

 
TOTAL 3-Year Cost for Item #7: $378,592.31 

 
 

 































 
 
 
 
 
 
 

AGREEMENT BETWEEN 
 

HOOD RIVER COUNTY, OREGON 
 

AND 
 

HOOD RIVER COUNTY LAW ENFORCEMENT ASSOCIATION 
 
 
 
 

*************************************************************** 
 
 
 
 

July 1, 2019 THROUGH JUNE 30, 2022 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Preamble 

This Collective Bargaining Agreement is entered into by and between Hood River County, a political 

subdivision of the State of Oregon, hereinafter referred to as County, the Sheriff for Hood River County, 

Oregon hereinafter referred to as Sheriff, and the Hood River County Law Enforcement Association, 

hereinafter referred to as the Association. 

The purpose of this Agreement is to set forth those matters pertaining to salary, hours of work, fringe 

benefits and other conditions of employment and the establish an equitable and peaceful procedure for the 

resolution of disputes. 

 

Article I – Recognition 

Section 1.  Bargaining Unit:  For the purpose of collective bargaining with respect to wages, hours, and 

conditions of employment, the County recognizes the Association as the exclusive bargaining representative of 

all employees whose job classifications are set forth in the salary appendix hereof, excepting employees so 

classified but employed in a supervisory or confidential capacity, limited or fixed term employees (less than 

one (1) year) or part-time employees (less than 80 hours per month). 

The County shall have the right to petition the Employee Relations Board for a determination as to the 

status of any employees whose position is funded from sources outside the County Budget or part-time 

employees. 

Section 2.  New Hires and Termination: 

The County shall notify the Association President of all new employees hired and employees 

terminated whose positions are covered by this Agreement.  The County shall include with the new hire listing, 

the employee's classification, and home mailing address.  Said notification shall be monthly to coincide with 

the County's payroll cycle. 

Section 3.  New Classifications: 

In the event a new job classification which would properly be included in the bargaining unit is 

established by the County, both parties shall meet to negotiate wages applicable to the new classification. 

Section 4.  Regular & Extra Help definitions: 

Dispatch:  Bargaining unit members include full time employees and regular part-time employees who 

are regularly scheduled to work at least 20 hours per week.  The parties further agree that the classifications 

of Director, Supervisor, extra help and casual part-time employees working less than 20 hours per week are 

specifically excluded from the bargaining unit.   

 



1. The accrual of all paid time off benefits, (sick leave, vacation, time off in lieu of holiday, and the like) 

and benefits is predicated upon a regularly scheduled full-time employment.  All such benefits for part-

time employees covered by this Agreement shall be prorated based on the part-time employee’s 

regularly scheduled hours.  

2. Extra Help employees are non-regular, part-time employees who work less than twenty (20) hours per 

week.  Extra Help and part-time employees who are scheduled to work less than twenty (20) hours per 

week shall not be subject to the terms of this Agreement.  The County shall only employ Extra Help 

part-time employees, as defined above, in excess of twenty (20) hours per week per employee, when it 

is for any of the following: 

a. The initial 6 months of employment while in training; 

b. To cover regular employees during training;  

c. To cover regular employee’s paid or unpaid time off; 

d. For up to ninety (90) days while the County recruits and hires unfilled bargaining unit 

positions and thereafter until the new employee is able to work independently; or  

e. To work an exceptional schedule agreed upon by the association. 

3. After completing an initial 6-month training period, any Extra Help employee who works a total of 520 

hours in a 6 consecutive month period shall become a regular part-time employee and a member of 

the bargaining unit.  All paid time off benefits, (sick leave, vacation, holidays & personal holidays), shall 

be prorated based on a part-time regular schedule of hours, not to exceed 12 months’ retroactive 

accrual.   Regular part-time employees shall receive the capped amount for employee only 

medical/dental/vision benefits but may buy-up to pay the premium to add dependent coverage. 

 

Article II – Management Rights 

Except as otherwise expressly limited by the terms of this Agreement, the County retains all customary, 

usual and exclusive rights, decision making prerogatives, functions and authority connected with or in any way 

incident to its responsibility to manage the affairs of the County or any part thereof.  Without limitation, but 

by way of illustration, these include the right to: 

a. Establish, plan for, and direct the work force toward the organizational goals of County government. 

b. Determine the organization, and the merits, necessity and level of activity or service provided to the 

public. 

c. Determine the County budget and financial policies including accounting procedures. 

d. Establish, regulate and administer a personnel system, which provides for all types of personnel 



transactions.  Unless modified by this Agreement, these shall include determining the procedures and 

standards for hiring, promotion, transfer, assignment, lay off, discipline, retention and classification of 

positions. 

e. Discipline or discharge employees for just cause, and make and enforce reasonable work rules and 

regulations. 

f. Determine the methods, means, equipment, numbers and kinds of personnel and the job or position 

content required to accomplish governmental operations and maintain the efficiency thereof.  This 

shall include whether materials and services are to be provided or purchased. 

g. Determine and change the number and locations and types of operations, processes and materials to 

be used in carrying out all County functions. 

h. Assign work to and schedule employees, and to establish and change work schedules except as 

addressed in this Agreement. 

i. Relieve any employees from duty due to lack of work or insufficient funds. 

j. Take all actions necessary to carry out the mission of the County in emergencies.  

             This shall not include suspensions of contractual provisions on wages and fringe benefits. Any 

employee within the bargaining unit who may feel aggrieved by the unfair or discriminatory exercise of the 

above rights may seek a remedy by means of the Grievance Procedure provided for in this Agreement.  

 

Article II – Association Rights 

Section 1. Dues 

a. The County agrees to deduct the uniformly required Association membership dues and other 

authorized fees or assessments once each month from the pay of those employees who have 

authorized such deductions in writing.  

b. For the purpose of Calculating months to determine the beginning or end of the payroll deductions 

called for in Section 1. a, dues shall be deducted for any calendar month during which the employee 

works ten (10) working days or more.  

c. The Association will indemnify, defend and hold the County harmless against any claims made, and 

against any suit instituted, against the County as a result of any County action taken in compliance with 

this Article. The Association and the County each agree to reimburse any monies paid or not paid in 

error within thirty (30) days of notification of such error.  

Section 2.  Association Bulletin Boards: 

The County agrees to provide suitable space on County bulletin board(s) for Association use.  No 



material shall be posted except notices of meetings and elections, results of elections, changes in 

Association by-laws, newsletters, notices of employee social occasions and similar Association 

business.  All material shall be signed by an officer or steward of the Association and dated.  Postings 

shall be limited to the official bulletin board space. 

Section 3.  Collective Bargaining: 

Two (2) members of the Association shall, upon request, be granted leave from duty without any loss 

of pay for any meetings between the County and the Association to negotiate wages, hours and 

working conditions, when such meeting(s) take place at a time when any such member is scheduled to 

be on duty.  Such meetings shall be scheduled as practicable to avoid any scheduling conflicts. 

Section 4.  In-house Mailing: 

Association shall be allowed to use employee boxes for purposes of distribution of Association notices, 

letters, and bulletins. 

 

Article IV – Hours of Work 

Section 1.  Regular Hours: 

The regular hours of work each day shall be consecutive except as may be interrupted by a meal 

period. 

Section 2.  Work Week and Work Day:  

 The work week shall begin on Sunday and end on Saturday and the normal work schedule shall consist 

of forty (40) hours in a seven (7) day work period.  The work shall be consecutive days with either two (2) or 

three (3) consecutive days off, depending on the employee's work schedule.  The intent of this language is to 

allow the Sheriff the flexibility to change the hours of work in a work day or work week based on the 

operational needs of the department.  In any event, such flexibility shall not be construed to allow irregular 

work hours, and employees will continue to work a 4/day, 40/hour work week schedule unless operational 

needs as determined by the Sheriff dictate otherwise. 

The County shall provide employees ten (10) calendar days’ notice of any schedule change except for 

emergencies or employee absences beyond the control of the employer.   

Section 3.  Rest Periods: 

An on-duty rest period of fifteen (15) minutes shall be permitted for all employees during each half 

shift, which shall be scheduled in accordance with the operating requirements of each officer's duties. 

Section 4.  Meal Periods: 

All employees, who are subject to working 24/7 rotating shifts and are subject to call, shall be paid on-



duty meal period of thirty (30) minutes average length, but in no case to exceed forty-five (45) minutes.  The 

County shall grandfather this practice for current employees, (working 7/1/2013), who are not subject to 24/7 

shifts.  

Section 5.  Mileage  

In the event a County owned vehicle is not available, and the use of the employee's private vehicle has 

been authorized by the supervisor, reimbursement for mileage shall be at the rate used by the State of Oregon 

and prescribed as the current County rate. 

Section 6.  Day Off Trade: 

Employees may request approval to trade days off; however, the County retains sole discretion and 

authority to approve or disapprove such requests. 

Section 7.  Shift Change/Rollover 

           In the event that a shift change would result in an employee being scheduled to work two (2) 

consecutive, back-to-back, (i.e., graveyard to day) shifts, the employee will be given, at the choice of the 

employer, either the first or second shift off as administrative leave with pay. Absent an emergency, an 

employee shall not be scheduled to have less than ten (10) hours between shifts. 

 

Article V – Employee Rights and Benefits 

Section 1.  Personnel Files: 

Copies of all reports, memoranda or notes pertaining to an employee's job performance which are to 

be placed in the employee's personnel file will be given to the affected employee prior to placement in the 

personnel file. 

Employees shall be allowed to respond in writing to any material placed in their file and have such 

written response placed in their file. 

Notations of oral warnings or written reprimands placed in an employee's personnel file shall be 

removed from the personnel file after a three (3) year period, providing similar discipline has not been issued 

during said three (3) year period on the same subject.  It shall be the responsibility of the employee to request 

the removal of negative material, and it shall be returned to the employee.  Removal shall not include regular 

performance evaluations. 

Section 2.  Uniforms and Equipment: 

At the time of employment, the County shall provide deputies with the uniform and equipment 

necessary to perform the duties of their job.  

It is expressly recognized and understood that title for all items issued remains with the County and 



that upon termination of employment for any reason whatsoever, all items will be returned to the County or 

purchased from the County at the original purchase price paid by the County.  The loss of any assigned items 

by an employee as a result of negligence or wrongful and willful misconduct while in the execution of his or 

her duties or any loss of County property not arising out of the employee's conduct of his or her duties shall 

require replacement of such equipment with all costs attendant thereto borne by the employee. 

The County shall provide a $300.00 a year clothing allowance to each non-uniformed officer in the 

fiscal year beginning 7/1/2013.  Beginning 7/1/2014 the allowance shall be $310.00 and beginning 7/1/2015 

the allowance shall be $315.   The allowance shall be paid in quarterly amounts at the end of each calendar 

quarter in which the individual worked primarily as a non-uniformed officer. 

 Uniformed officers who elect to purchase a safety boot with a no-slip sole and water, chemical and 

blood-borne pathogen protection, will be reimbursed a maximum of $300.00 every two years, or $150.00 

every year provided a receipt is submitted within 30 days of purchase. 

Section 3.  Practice Ammunition:   

The County shall provide sixty (60) rounds of practice ammunition to be used for supervised range 

firing, each month for each employee who is required to qualify. 

Section 4.  Pledge Against Discrimination and Coercion: 

The provisions of this Agreement shall be applied equally to all employees in the bargaining unit 

without discrimination as to age, sex, marital status, race, color, creed, religion, disability, national origin, 

Association or political affiliation.  The Association shall share equally with the Employer the responsibility for 

applying this provision of the Agreement.  The Employer and the Association agree not to interfere with the 

rights of employees to become or not become members of the Association, and there shall be no 

discrimination, interference, restraint, or coercion by the Employer or the Association, or any Employer 

representative, or any Association representative against any employee because of Association membership, 

non-Association membership, or because of any employee activity in an official capacity on behalf of the 

Association, or for any other cause. 

Section 5.  Personal Clothes: 

The County will reimburse any deputy/investigator wearing personal clothing while on duty when a 

claim is submitted stating the clothing was damaged or destroyed during the course of employment. 

Section 6.  Uniform Replacement: 

The County agrees to replace any equipment/clothing in Section 2 when it is worn out (needs 

replacing), subject to the determination of the Sheriff or his designee. 

 



Article VI – Seniority 

Seniority is defined as the length of continuous service worked by an employee in the Sheriff's Office.  

Classification seniority is defined as the amount of time worked by an employee in a particular classification 

within the Sheriff's Office.  Seniority shall be broken or terminated if an employee: 

a. Resigns. 

b. Is discharged for just cause. 

c. Is laid off and fails to respond to written notices as provided in Section 3 below. 

d. Is laid off for a period of time greater than 12 months. 

e. Fails to report to work at the termination of an extended leave of absence. 

f. Is on leave of absence for a period of time greater than 12 months. 

g. Retires. 

Section 2.  Layoff: 

The County may, for economic or budgetary reasons, lay off employees within the bargaining unit.  

Such layoff shall be by classification seniority within the affected classification so long as the senior employees 

have the knowledge, skill and abilities to perform the work required.  An employee scheduled for layoff shall 

have the right to bump to a lower or lateral position based on their department seniority so long as that 

employee has previously been employed in that position beyond their probationary period and has the 

knowledge, skills and ability to perform the work required of that position.   

Section 3.  Recall: 

Any employee who has been laid off shall be entitled to be recalled to the position he/she vacated or 

any other position he/she is qualified for, within 12 months of the date that he/she was laid off.  

Reemployment shall be in the reverse order of layoff.  It shall be the employee's responsibility to keep the 

County notified of any change of address so proper notification can be made.  When a position is available 

that the employee was laid off from, the County will notify the employee by certified mail of the position 

opening. 

The employee will be required to notify the County within five (5) days of receipt of the letter if he/she 

wishes to return to work.  In any event, the employee shall have an additional two (2) weeks to return to work 

or forfeit any right to return to the position.  Employees shall have the right to refuse offers for positions other 

than the one from which they were laid off without forfeiture of reinstatement rights. 

Section 4. Shifts:   

 Prior to January 1st, each calendar year, Patrol Deputies and Dispatchers shall bid for shift preference 

according to seniority.  Patrol Deputy and Dispatcher shift bidding shall be conditioned on working at least one 



(1) graveyard shift during the year. 

Section 5.  New Classification and Vacancies: 

The County shall post all job vacancies within its respective bargaining unit and new job classification(s) 

applicable to the bargaining unit.  Except in emergency situations, such posting shall be on the bulletin board 

for a minimum period of five (5) days prior to filling the position. 

Section 6.  Promotions:   

In the event the County decides to promote from within, the County agrees to give preference to 

seniority with respect to employees being considered for that promotion as long as the more senior employee 

is the best qualified to perform the available work as determined by the County.  This Section shall only apply 

to promotions to positions within the bargaining unit. 

 

Article VII – Sick Leave 

Section 1.  Accumulation:   

 All full-time employees shall earn eight (8) hours of sick leave with pay for each full calendar month 

worked.  A total of 1,040 hours of sick leave may be accrued by each employee.  Sick leave shall not accrue 

during any period of leave of absence without pay.   

Section 2.  Part-Time Employees: 

Part-time employees shall be credited with sick leave pro rata that amount indicated in Section 1 of 

this Article that the scheduled work hours compares to the hours of a full-time employee. 

Section 3.  Usage: 

Sick leave with pay is intended to be utilized when an employee is unable to perform his or her duties 

by reason of illness, injury or disability and for dental and medical care of the employee, if such care is 

necessary and essential to the employee.  

Newly hired employees may utilize accrued sick leave after 3 full months of continuous employment.   

The employee shall notify his or her supervisor of absence due to illness, injury or disability and the 

nature and expected length thereof, prior to the time such employee would otherwise have reported to work. 

The department head may require a physician's statement documenting an employee illness if an employee 

utilizes more than three (3) consecutive days of sick leave or if the employee is demonstrating a pattern of sick 

leave usage, subject to federal law, ie: FMLA/OFLA.  An employee shall not work for other than the County 

while on sick leave, until such time as he or she has requested and received permission from the Sheriff, in 

writing.  Permission may be given where the work requested to be performed will not aggravate, prolong or 

complicate the illness, injury or disability. 



Section 4.  Sick Leave for Illness of Member of Immediate Family:   

Sick leave may also be utilized because of an injury or illness in an employee's immediate family that 

requires the attendance of the employee.  The employee may be required to furnish satisfactory evidence of 

such illness or injury, subject to federal law, ie: FMLA/OFLA.  “Family Member” means the spouse, same-

gender domestic partner, custodial parent, non-custodial parent, adoptive parent, foster parent, biological 

parent, parent-in-law, parent of the same-gender domestic partner, grandparent or grandchild of the 

employee, or a person with whom the employee is or was in a relationship of in loco parentis. It also includes 

the biological, adopted, foster or stepchild of an employee or the child of an employee’s same-gender 

domestic partner. For the purposes of OFLA, an employee’s child in any of these categories may be either a 

minor or an adult at the time serious health condition leave is taken.   

Section 5.  Retirement:   

The County agrees to exercise its option under ORS Chapter 237, requesting the Public Employees 

Retirement System to include the monetary value of 1/2 of the accrued value of the accumulated sick leave of 

each retiring employee in computing the employee's "final average salary".  

 Section 6.  Bereavement Leave:   

Oregon Family Leave Act (OFLA) provides up to two weeks of leave with the job protections, to attend 

the funeral or alternative to a funeral of a family member, to make arrangements necessitated by the death of 

a family member, or to grieve the death of a family member. 

 

Article VII – Call and Reporting Time 

Section 1.  Call-Out: 

1. Any employee called to report to work outside his or her regularly scheduled shift shall be 

compensated for a minimum of two (2) hours of work at the rate of time and one half.  

2. The two (2) hour call-in pay minimum of paragraph 1.1 above shall not apply in the situation where: 

a. The employee is called to report for witness duty as is provided in Section 4 of Article XI of this 

Agreement; or 

b. The employee is called to report for work and such work continues into his/her regularly 

scheduled shift, in which case, the employee shall be paid overtime at the rate of time and one 

half for the number of hours worked prior to the beginning of this regularly scheduled shift and 

his/her regular pay for working his/her regularly scheduled shift; or 

c. The employee is required to continue working beyond his/her regularly scheduled shift.    

 



Section 2.  Reporting Time: 

Any full-time employee who is scheduled to report for work in accordance with the employee's 

departmental work schedule, and who also presents himself or herself for work as scheduled, shall be 

assigned and compensated for at least the hours as specified in Article IV, Section 2, unless the employee has 

worked previously that day due to a change of shift.  If dismissed prior to completing the assigned hours 

because of lack of work tasks to be performed, the employee shall be compensated for the regularly 

scheduled hours. 

 

Article IX – Holidays 

Section 1.  Days Observed: 

The following shall be recognized as holidays: 

New Years Day   Labor Day 

Martin Luther King, Jr.  Veterans Day 

Presidents Day   Thanksgiving Day 

Memorial Day    Christmas Day 

Independence Day 

In order for an employee to receive the benefits within this section as to specified holidays, he or she 

must be an employee of the County exclusively, at least ten (10) days prior to the holiday, and be on pay 

status for the entire day before and day after the holiday.   

Personal Holidays:  All employees shall be credited January 1st of each year with three (3) personal 

holidays which must be used within the calendar year. Employees who regularly work a ten-hour day shall be 

credited with 30 hours; employees who regularly work an eight-hour day shall be credited with twenty-four 

(24) hours; New hires shall be credited a prorated amount based upon the hire date and the remaining portion 

of the calendar year but must be an employee of the County exclusively at least six (6) months prior to utilizing 

personal holiday. 

Employees shall give the Sheriff two (2) weeks’ notice of intent to utilize a particular day of the 

personal holiday accrual.  Failure to give such notice shall be a basis for denial of the use of the holiday on the 

date selected.  No more than two (2) employees with the same classification will be allowed to utilize the 

same day in any one calendar year as a personal holiday. 

Employees shall not normally lose their personal holidays if they are unable to take time off.  If a 

personal holiday is carried over into the next calendar year, an employee can request compensation for the 

holiday(s), provided at least two (2) requests for use per holiday have been made and denied. 



Employees who terminate or are laid off for any reason shall receive compensation for personal 

holiday time on the books at the time of termination or layoff. 

Section 2.  Holiday Work: 

When an employee is required to work on a holiday, he or she will be paid at the rate of one and one-

half (1-1/2) times the regular hourly rate in addition to the paid holiday or the employee may request to 

receive the hours worked at time and one half as compensatory time and receive only the holiday pay.  For all 

pay purposes; the entire shift shall be considered as the day the scheduled shift began. 

When a holiday falls on Sunday, the following Monday shall be observed as the holiday.  When a 

holiday falls on Saturday, the preceding Friday shall be observed as the holiday. 

An employee whose scheduled day off falls on a holiday shall receive a postponed holiday with pay, to 

be taken at the mutual convenience of the employee and employer as required by law.  Postponed holidays 

shall be utilized within twelve (12) months of the original date it was earned.    Postponed Holiday time can be 

utilized immediately following its accrual.  Notwithstanding the foregoing, continuous operations which 

operate seven (7) days per week, twenty-four (24) hours per day, will observe Christmas on December 25th, 

New Year's on January 1st, Martin Luther King, Jr. on the third Monday in January, President’s day on the third 

Monday in February, Independence Day (the Fourth of July) on July 4th and Veteran’s Day on November 11th. 

 

Article X – Vacation 

Section 1.  Accrual: 

After completing six (6) full months of continuous employment in a full-time status, a new employee 

shall be credited with twenty-four 24 hours of vacation leave.  Thereafter, vacation shall be earned on a 

monthly basis according to the following schedule: 

Years of Continuous Service Monthly Accrual Annual Equivalent 
1/2 year through 1 year 4.00 hours 6 days 
2nd through 5th  year 8.00 hours 12 days 
6th through 10th year 10.00 hours 15 days 

11th through 15th year 12.00 hours 18 days 
         16th through 20th year Accumulate additional day for each year of service (up to 23 days). 

  

After an accrual of 96 hours, employees are expected to utilize at least one-half of their annual 

vacation each year.  Vacation credits may be accumulated to a maximum of 200 hours through the tenth year 

of service, and to a maximum of 280 hours from the eleventh year forward. 

 

 



Section 2.  Continuous Employment: 

Continuous employment for the purpose of accumulating vacation leave credit shall be service-

unbroken by separation from employment with the County exclusively.  Periods of excused absence of less 

than 1 month shall be included as continuous employment. 

Section 3.  Payment in Lieu of Vacation Time: 

No employee shall be paid extra wages or salary over and above the regular amount paid, in lieu of 

annual vacation leave or for working instead of utilizing vacation time earned, unless he or she has written 

approval from his or her employer. 

Section 4.  Scheduling: 

Employees shall be permitted to request either a split or single vacation.   Employees requesting a 

vacation of one (1) week or greater should submit a written request for vacation not later than (30) days prior 

to the start of the requested vacation.  If any employee requests a vacation of less than a work week, he/she is 

not required to give thirty (30) days notice, but should make such request as soon as possible.  The County 

shall have the final determination of vacation time, based on operational needs and the availability of vacation 

relief. 

Section 5.  Payment Upon Termination: 

Upon termination of employment, all accumulated vacation shall be paid. 

Section 6.  Part-Time Employees: 

Part-time employees shall be credited with vacation leave pro rata that amount indicated in Section 1 

of this Article that their scheduled work hours compares to the hours of full-time employees. 

 

Article XI – Paid and Unpaid Leaves 

Section 1.  Military Leave: 

Military, alternative service and peace corps leave shall be granted in accordance with Oregon Law and 

Federal Law. 

Section 2.  Education Leave: 

After completing his or her probationary period, an employee, upon request, may be granted a leave of 

absence without pay, for educational purposes, at an accredited school, when it is related to his or her 

employment.  The period of such leave of absence shall not exceed one (1) year, but it may be renewed or 

extended at the request of the employee, when necessary, upon approval by the County.  Employees may also 

be granted leaves of absence with or without pay, for educational purposes for reasonable lengths of time to 

attend conferences and seminars that are intended to improve or upgrade the individual's skill or professional 



ability related to his or her present employment.  Any leave provided for under this Section may be granted, 

provided it does not interfere with the operation of the County. 

Section 3.  Voting Time: 

Employees who are registered electors shall be granted adequate time to vote on any official election 

day, if, due to a shift or work scheduling, they would otherwise not be able to vote. 

Section 4.  Witness Duty: 

1. An employee required to report for a court appearance arising out of the performance of his/her 

duties as a peace officer shall be allowed leave of absence with pay, including the time required to 

travel to the court and return to the employee’s regular place for reporting to work, when such 

attendance and travel is within an employee’s scheduled shift. 

2. An employee required to report for a court appearance arising out performance of his/her duties at a 

point in time that is more than two (2) hours before the beginning or more than two (2) hours after the 

end of his/her regular shift, shall be compensated for a minimum of two (2) hours at the rate of time 

and one half. IN the event the employee is required to appear as a witness within the provisions of this 

paragraph and is required to remain longer than two (2) hours, he/she shall be paid at the rate of time 

and one half for the number of hours he/she is required to attend, rather than the minimum two (2) 

hours.  

3. An employee required to report for a court appearance out of the performance of his or her duties, at 

a point in time two (2) hours or less before the beginning or at a point in time two (2) hours or less 

after the end of his or her regular shift, shall be compensated at the rate of time and one/half for the 

time elapsed between (a) the reporting time and the beginning of the regular shift, or (b) the end of 

the regular shift and the time the employee is released from the court appearance, whichever is 

applicable. 

4. Any and all witness fees will be remitted to the County as a condition of receipt of payment from the 

County. 

Section 5.  Jury Duty: 

An employee shall be granted leave with pay for jury duty when such jury duty requires the employee's 

attendance during the employee's scheduled shift.  The employee shall report for regular duty when the 

required jury duty does not require the employee's attendance during his or her assigned shift.  All jury fees 

will be remitted to the County as a condition of receipt for County paid time off. 

 

 



Article XII – Discipline and Discharge 

Section 1.   

Disciplinary action shall include but is not necessarily limited to the following:  

(a) written reprimand;  

(b) suspension;  

(c) demotion; and  

(d) discharge.   

Discipline will be for just cause.  A written reprimand may include notice of suspension, demotion, or 

disciplinary probation or warning of further disciplinary action which may ensue upon repetition or further 

cause for disciplinary action.  It is not required that such disciplinary action be administered in progressive 

form in all cases.  Disciplinary action may be imposed upon any employee for failing to fulfill his or her 

responsibilities as an employee.  Conduct of an employee which brings discredit upon or hinders the operation 

of the department may be considered just cause for disciplinary action.  Also, the willful giving of false 

information or the withholding of information in making application for employment or willful violation of 

departmental rules may be considered just cause for disciplinary action.  Any disciplinary action imposed upon 

employees shall be protested only as a grievance throughout the regular grievance procedure.  If the Sheriff or 

other supervisory employee has reason to discipline one of their employees, they shall make reasonable 

efforts to impose such discipline in a manner that will not unduly embarrass or humiliate the employee or the 

public. 

Section 2. Probationary Employee:   

 A probationary employee shall be defined as any new hire for the purpose of becoming a regular 

employee who has not completed (a) eighteen (18) consecutive months of service as a Deputy Sheriff or 

Dispatcher, or (b) six (6) consecutive months of service as an employee in another capacity with the Sheriff’s 

Office.  It is understood that the probationary period is part of the selection process and allows evaluation of 

an employee’s fitness for regular status.  As a result, a probationary employee may be discharged or otherwise 

disciplined without recourse or appeal.  The eighteen (18) month probationary period is intended for 

evaluation purposes only and therefore does not affect any of the benefits that are normally earned after 

completing six (6) full months of continuous employment, ie. Vacation, personal holiday leave, retirement, etc. 

Newly promoted employees shall have a six (6) month trial period.   If the employee fails to qualify during the 

trial period, he/she may be terminated for cause or returned to their former or equivalent position, if 

available.  

 



Section 3: Discharge:    

 A regular employee shall be discharged only for just cause. 

Section 4: Grievances:    

 The protest of any disciplinary action shall be made only through the grievance procedure set forth in 

Article XIII herein. 

Section 5: Certification:   

 If a Deputy Sheriff or Dispatcher fails to obtain the required basic certification for the Oregon 

Department of Public Safety Standards and Training, such failure shall be just cause for discharge.  

 

Article XIII – Grievance Procedure 

It is recognized that from time to time questions may arise concerning the provisions of this 

Agreement.  To accommodate the amicable and timely resolution of such questions, the parties agree that 

when the parties to this Agreement disagree as to the respective interpretation or application of the 

provisions of this Agreement, such disagreement shall be settled according to the terms hereunder provided.  

Only the Association or the County may pursue a matter to binding arbitration. 

STEP 1 - Grievance Submitted to Supervisor: 

After first attempting to resolve the grievance informally, the aggrieved party shall refer the grievance, 

in writing, to the employee's immediate supervisor, copy to the Association, within fifteen (15) calendar days 

of the occurrence or the employee's demonstrated first knowledge of the grievance.  The notice shall include: 

1. A statement of the grievance and relevant facts; 

2. Applicable provisions of the contract alleged to have been violated; and 

3. Remedy sought. 

The supervisor shall attempt to resolve the grievance and shall furnish a written reply to the employee, copy 

to the Association, within fifteen (15) calendar days from the receipt of the grievance. 

STEP 2 - Grievance Appealed to Sheriff: 

 If the grievance is not resolved in Step 1 above, the grievance shall be referred in writing to the Sheriff 

within fifteen 15) calendar days from the issuance of the written reply in Step 1.  The Sheriff shall investigate 

the particulars of the grievance and shall furnish a written reply within fifteen (15) calendar days of receipt, to 

the grievant, copy to the Association. 

STEP 3a - Grievance Referred to Board of County Commissioners: 

If the grievance is not resolved in Step 2 above, it shall be referred to the Board of County 

Commissioners, in writing, within fifteen (15) calendar days after completion of Step 2 procedures.  



 The written notice shall contain the items required in the notice specified in Step 1 and state the areas 

of agreement and disagreement with the Sheriff's response.  The Board of County Commissioners or its 

designee may consider the matter and shall make a recommendation to the Sheriff with a copy to the 

Association for resolution of the grievance within twenty-one (21) calendar days of the date that the grievance 

is submitted to them.  The Sheriff shall render a written decision to the grievant with a copy to the Association 

on the matter within fifteen (15) calendar days after receipt of the recommendation from the Board of County 

Commissioners. 

STEP 3b - Grievance Against the Association: 

Any grievance which the County may have against the Association shall be reduced to writing and 

submitted no later than fifteen (15) calendar days after having been made reasonably aware of the issue, to 

the President of the Association.  The Association President shall make an investigation of the relevant facts 

and shall, within fifteen (15) calendar days, provide a written decision and the reasons therefore. 

STEP 4 - Appeal to Arbitration: 

     In the event the decision at Step 3 is not satisfactory to the Association or the County, either party 

within fifteen (15) calendar days may request from the State Employment Relations Board a list of seven (7) 

arbitrators.  Such request shall also be copied to the other party.  The parties shall select an arbitrator from 

the list by such method as they may jointly elect, or if they are unable to agree, then by the method of 

alternative striking of names under which the aggrieved party shall strike the first name objectionable to him 

or her and the responding party involved shall strike a name objectionable to it.  The final name left on the list 

shall be the arbitrator.  Nothing in this section shall prohibit the parties from agreeing upon a permanent 

arbitrator or permanent list. 

The arbitrator's decision shall be final and binding, but he or she shall have no power to alter, modify, 

add to or detract from the terms of this Agreement.  His or her decision shall be within the scope and terms of 

this Agreement.    The arbitrator shall be asked to submit his or her decision within sixty (60) days from the 

date of the hearing.  His or her decision may also apply retroactively, but is limited to the date of the original 

filing of the grievance and shall state the effective date. 

The arbitrator's fee and the cost of any non-County hearing room, unless such are paid for by the State 

of Oregon, shall be borne by the losing party.  The County and the Association shall assume individual liability 

for the cost of their representatives and preparation of their respective cases.  All meetings and hearings 

under this procedure shall be kept informal and private, and shall include only such persons at interest and/or 

designated representatives as referred to in this procedure. 

Any time limits specified in the grievance procedure may be waived only by mutual written agreement 

of the parties. 



Failure by the Association to submit the grievance in accordance with these time limits without such 

waiver shall constitute abandonment of the grievance.  A grievance may be terminated at any time upon 

receipt of a signed statement from the Association that the matter has been resolved. 

Failure by the County to respond to a grievance within the time limits specified herein shall constitute the 

County's rejection of the grievance at that step and allow the grievance to be pursued by the Association at 

the next step.  The Association shall not be required to pursue to binding arbitration any grievance which, in 

its sole determination, lacks merit.  

 

Article XIV – Compensation 

Section 1. Wages: 

 Effective July 1, 2019, wages in the Deputy Sheriff classification shall be increased by six (6) percent. 

Wages in the Dispatch, Civil Deputy and Animal Control classification shall be increased by three (3) percent.  

 Effective July 1, 2020, wages in the Deputy Sheriff classification shall be increased by six (6) percent. 

Wages in the Dispatch, Civil Deputy and Animal Control classification shall be increased by three and one half 

(3.5) percent.  

 Effective July 1, 2021, wages in the Deputy Sheriff classification shall be increased by six (6) percent. 

Wages in the Dispatch, Civil Deputy and Animal Control classification shall be increased by three and one half 

(3.5) percent.  

Section 2.  Step Advancement: 

It is the intent of the parties to achieve and sustain maximum productivity per employee during the 

term of this agreement.  In return to the County for the wage rate and compensation herein provided and 

consistent with the principal of a fair day’s work for a fair day’s pay, the Union pledges its agreement with the 

objective of achieving the highest level of employee performance and efficiency consistent with safety, good 

health and sustained effort.  New employees hired as Deputies shall be eligible for step advancement after 6 

months employment and on the annual anniversary of their hire date.  Employees will generally be eligible for 

step increases on their anniversary date.  Step increases will be granted on the basis of satisfactory 

performance, as determined through evaluation.  New employees hired at step TR1 of the Dispatch 

classification may be eligible for a step increase after 6 months and again at their anniversary based on 

performance and meeting any certification requirements. In the event a step increase is to be denied, the 

employee will receive written notice ninety (90) days prior to their anniversary date.  This notice shall consist 

of the reason(s) why the increase is being denied and the action necessary, if any, to earn the increase.  The 

employee will be re-evaluated at the end of the ninety (90) day period.  



If the denial is claimed to have been made arbitrarily or unreasonably, that issue may be submitted for 

grievance. 

Section 3.  Pay Period:   

 Wages for all employees shall be in accordance with Schedule “A” Wages.  Employees shall be paid 

twenty-four (24) times/year.  Pay periods shall be computed twice monthly, with the first period running from 

the first day of the month through the fifteenth day of the month.  The second pay period shall be computed 

from the sixteenth day of the month through the last day of the month.  The employee's salary for the first 

pay period shall be paid by noon on the twenty-third (23rd) day of the month and the salary for the second pay 

period shall be paid by noon on the eighth (8th) day of the following month.  In the event the eighth or the 

twenty-third falls on a Saturday, Sunday or holiday, the employee shall be paid on the last working day before 

the eighth or the twenty-third.  

Section 4. Certification Pay: 

 Employees who possess an intermediate or advanced DPSST certification shall receive respectively an 

additional four (4) percent or eight (8) percent per month.  

Section 5.  Longevity Pay: 

1.  Longevity pay, (beginning July 1, 2007), shall be awarded in the amount of 2.5% increase after fifteen 

(15) years in the department and additionally 2.5% increase for each five (5) years of longevity 

thereafter, up to 30 years. 

2.  Longevity pay increases shall become effective at the start of the payroll period following the 

anniversary date of employment. 

Section 6.  Living Allowance: 

The Deputy Sheriff whose normal full-time assignment is the City of Cascade Locks shall receive a living 

allowance of not less than fifty dollars ($50) and not more than three hundred dollars ($300) per month, as 

budgeted and determined annually by the City of Cascade Locks. 

Section 7.  Bilingual Incentive: 

 Employees demonstrating proficiency in reading, writing and speaking Spanish as a second language, 

shall be compensated at an additional one hundred twenty-five dollars ($125.00) per month, upon successful 

completion of a proficiency exam by the Sheriff.   

Section 8.  Trainer Pay: 

           Employees who complete DPSST certification as trainers shall receive $50.00 per week during periods in 

which they are appointed and authorized as designated trainers of other full time employees for a specific 

period as designated by management. 

 



Section 9. Canine Handler: 

          Effective May 1, 2014 a Deputy Canine Handler will receive a monthly stipend of $250.  This position 

shall be an assignment by the Sheriff and will adhere to the Hood River County Sheriff’s office Canine Unit 

Policy.   

Section 10.  911 Dispatch Training Coordinator: 

          In order to provide a well-developed and best practices training for new dispatchers and enhance the 

ongoing training and certification of all 911 dispatchers the 911 Commander may assign, at his/her discretion, 

the position of Dispatch Coordinator.  This assignment will provide a $100 per month stipend, whether the 

Coordinator is actively training another Dispatcher or not. 

Section 11. Search and Rescue (SAR) Coordinator Assignment: 

           As the county needs, SAR Coordinator Assignment will be opened. This assignment, when opened, will 

be available to employees who meet the minimum qualifications and ability to fulfil the duties as outlined in 

the appointment description. The Sheriff will notify current employees when an assignment becomes 

available. Current employees who meet the minimum qualifications, as laid out in the SAR Coordinator 

assignment description and after a fair competitive process, are then appointed by the Sheriff and will receive 

a $125.00 per month stipend. The County currently has two (2) approved SAR Coordinator Assignments.  

 

Article XV – Overtime 

Section 1.  Overtime: 

The Sheriff or one of his or her supervisors, whenever in their judgment they deem it necessary, 

because of emergency or for the purpose of efficiency, economy, or otherwise, may require one or more 

employees to work overtime on any day, at any hour, and for so long a period of time as they specify.  An 

employee shall be compensated at the FLSA applicable rate of time and one/half for work under the following 

conditions, but in no event shall such compensation be received twice for the same hours: 

a. All assigned work in excess of normal assigned work hours in any work day.  

b. All assigned work in excess of forty (40) hours in any work week except as may be required by shift 

rotation.   

Section 2.  Form of Compensation:  

1. Overtime compensation shall be in the form of compensatory time off or in cash, as follows: 

a.  Employees shall be allowed to accumulate overtime to a maximum of one hundred sixty (160) 

hours of compensatory time. 

b. Holiday Compensatory time, excluding personal holidays, in excess of forty-eight (48) hours, 



must be used within twelve (12) months after the date it is accrued. 

c. All accumulated compensatory time in excess of one hundred sixty (160) hours shall be paid in 

cash at the end of the month (“second pay period”) following the date the overtime was 

worked. 

2. The County shall pay an employee for accumulated compensatory time upon termination or ending of 

employment. 

Section 3. Overtime Assignments: 

 When an assignment does not require special skills, knowledge or abilities, the work shall be offered in 

order of seniority.  When the Sheriff determines that an overtime assignment requires special skills, 

knowledge or abilities, the Sheriff may make that assignment immediately. 

 When the County needs an employee to work overtime, the County shall utilize a seniority call-out list 

for Deputies, and 911 Dispatchers.  When an overtime assignment is identified, the administration will 

attempt to get the word out to everyone eligible along with a suspense time and date for reply.  The senior 

deputy or dispatcher responding within the timeframe will be given the assignment.  When time is short for 

filling an overtime assignment, it will be filled by the first deputy or dispatcher available as calls are made 

down the seniority list. 

 Assignments that do not require special skills, knowledge or abilities include but are not limited to 

regular patrol duties, transport duties, security duties which are not routinely filled by reserves and all 

functions associated with emergency 911 Dispatch duties.  

            The HRCLEA shall provide the County with a current list of deputies and dispatchers by seniority, with 

their most current contact numbers. 

 

Article XVI – Recruit Schools 

 Recruits, including lateral transfers, attending the DPSST Basic and/or Police Career Officer 

Development schools shall be compensated at the appropriate monthly salary for the classification as set forth 

in this Agreement. Recruits assigned to DPSST Basic or Police Career Officer Development schools may be 

scheduled to work irregular shifts or hours without the Employer incurring overtime or penalty payment 

liability. Additional compensation shall only be paid for hours worked in excess of forty (40) hours in each 

work week. A work week is defined, for this assignment, as 12:00 am Sunday through 11:59 pm Saturday. 

Hours worked in excess of the forty (40) hours in each work week will be compensated in the form of 

compensatory time at a rate of one and one half (1.5) times the employee’s regular rate of pay. All 

accumulated compensatory time in excess of one hundred sixty (160) hours shall be paid in cash at the end of 



the month (“second pay period”) following the date the overtime was worked. The County shall pay an 

employee for accumulated compensatory time upon termination or ending of employment. The Employer 

may schedule a one (1) hour unpaid lunch during DPSST Basic or Police Career Officer Development schools.  

 

Article XVII – Benefits 

Section 1.   Medical Insurance: 

 Effective July 1, 2019 through June 30, 2022 the County shall contribute 85% of the premiums for the 

full time employee and/or employee and dependents the employee shall contribute 15% of premiums.   

(Note:  The County does not provide dual or double coverage for an employee whose spouse is also covered 

under a County medical plan.)   

The County shall make available to employees, 30 days in advance of each contract year, a choice of 

health plans unless the Benefit and Fact Finding Committee recommends a single plan.  The County will not 

voluntarily change insurance carriers or benefit levels without first arranging to meet with the Education and 

Fact Finding Benefit Committee member volunteers and elected union officers to consider alternative plans 

and/or benefit levels.  The Committee will make recommendations to the Board of Commissioners. 

Section 2.  Dental Insurance:    

The County shall provide dental insurance coverage for full time employees.  The County shall 

contribute a maximum of $100.00 per month for full family coverage.  

Section 3   VEBA:    

Effective July 1, 2016 the employer shall pay a HSA/VEBA contribution of $75 per month for each 

employee.  Effective July 1, 2016, each member of the Law Enforcement Association shall contribute, through 

payroll deduction paid on the 23rd of each month, $50.00 per month to the HSA/VEBA account and the County 

will contribute an additional match contribution of $50.00 per month for each member, totaling a County 

contribution of $125 per month.   

Section 4. Life Insurance:   

The County shall provide employees with Life insurance coverage for each employee in the amount of 

ten thousand dollars ($10,000). 

Section 5.  Worker’s Compensation: 

All employees will, in accordance with applicable statute, be insured under the Worker’s Compensation 

Law.  Employees may utilize any accrued leave for the first three calendar days if the period of temporary 

disability is for less than 14 calendar days (for non-hospitalized injuries).  During the period of temporary total 

disability, the County will continue to contribute towards the cost of medical, dental, and life insurance as 



though the employee were working. 

 An employee who has sufficient sick or other leave accumulated and who is eligible for workers’ 

compensation payments shall receive, at the employee’s option, prorated sick leave payments equal to the 

difference between their workers’ compensation payment and their net salary. 

 

Article XVIII – Strikes and Lockouts 

During the term of this Agreement and any extension thereof, there will be no strikes, no work 

slowdowns, nor any other concerted interruptions of County service by the employees, actual or constructive, 

or lock out, actual or constructive, by the County.  Employees in the bargaining unit, while acting in the course 

of their employment, shall not honor any picket line established by the Association or by any other labor 

organization when called upon to cross such picket line in the line of duty.  Disciplinary action may be taken by 

the County against any employee or employees engaged in a violation of this Article. 

There shall be no lockouts by the County, actual or constructive, as long as this Agreement is in effect.  

The Association and the County agree to take immediate action to terminate any violation of the provisions of 

this Article. 

 

Article X – Contract Work 

Section 1: 

Unless mutually agreed, the County will not contract out or subcontract any work now performed by 

employees covered by this Agreement when such would result in layoff of any bargaining unit employee(s) 

and the County is unable to find suitable or comparable alternate employment for the employee(s).  However, 

this provision shall not apply to contracting out or subcontracting work when such was anticipated and 

considered as a part of the budgeting process and when the Association Business Representative and/or 

President have been notified of the specific plan and its probable impact at least thirty (30) days prior to 

adoption of the annual executive budget or form a Board consideration of budget modifications. 

Section 2: 

The County agrees to meet with the Association to discuss the effect of proposed contracting out or 

subcontracting prior to the presentation of the proposal to the County Administrator or Board for formal 

action. 

Section 3: 

The County further agrees to meet with the Association, at its request, to explore the alternative of 

work force reduction by attrition.  The County also agrees that, to the extent practicable, transfers shall be 



made to open vacancies and re-employment of employees affected by such action shall occur for as long as 

they are so qualified in accordance with established layoff guidelines.  The Association agrees to assist the 

County in minimizing the impact on such affected employees. 
 

Article XX – Safety Committee 

An employee shall be selected by the Association to serve, and shall serve, as a member of the County 

Safety Committee.  The employee shall be compensated at their regular rate for all time spent performing 

Safety Committee work. 

 

Article XXI – Savings Clause 

In the event any Article, Section or portion of this Agreement should be held invalid and 

unenforceable by any court of competent jurisdiction, such decision shall apply only to the specific 

Article, Section or portion thereof specifically specified in the court’s decision, and the remainder of this 

Agreement shall not be affected thereby; and, upon issuance of such a decision, the County and the 

Association will enter into collective bargaining negotiations for the purpose of arriving at a mutually 

satisfactory replacement. 

 

Article XXII – Duration and Termination 

Section 1.  Duration: 

This agreement shall be effective from its execution and shall remain in full force and effect, 

from July 1, 2019 to June 30, 2022.  After becoming effective, this agreement shall not be modified in whole or 

in part by the parties except by instrument, in writing, duly executed by both parties. 

 

Section 2.  Termination: 

This agreement shall be renewed from year to year after June 30, 2019 and shall be binding for an 

additional period of one (1) year unless either the County or the Association provides written notice to the 

other not later than December 1, 2021 of its desire to modify the agreement for a successive term or to 

terminate the agreement.  The agreement shall remain in full force and effect during the period of 

negotiations for a successor agreement. 

 

 



FOR HOOD RIVER COUNTY    FOR THE ASSOCIATION: 
 

___________________________  __________________________ 
Commissioner, Chair    Association President 
 
___________________________  __________________________ 
Commissioner     Negotiating Team 
 
__________________________  __________________________ 
Commissioner                                                      Negotiating Team 
 
___________________________  __________________________ 
Commissioner     Association Representative 
 
___________________________  __________ 
Commissioner     Date 
 
________________ 
Date                                 
 
 
FOR THE SHERIFF: 
 
 
____________________________ 
Signature 
 
 
 
APPROVED AS TO FORM: 
 
____________________________ 
Labor Counsel 
 
______________ 
Date 
 
 
 

 

 

 

 

 

 



Schedule “A” Wages for Law Enforcement Association 

Classification Plan for Law Enforcement Association Employees 

July 1, 2019 through June 30, 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

September 21, 2020 Administration Jeff Hecksel

Region 1 ACT - STIP Process

Chair Oates serves on the R1ACT Commission with other representatives for Hood River
County (Jess Groves, Ports rep, Erick Haynie, Cities rep and Jon Davies, business rep.)
Our group has concerns regarding the inability to get HRC projects onto the STIP list for
funding. A letter was circulated to the Commission a few weeks ago seeking authorization
for signature but Chair Oates decided to put the item on the agenda for a full discussion
with the Board and then determine if the letter should move forward at this time or not.

Other 1

A link to the document has been placed on the Agenda as the document is quite large.

✔
✔

Discuss submitting a letter to the Oregon Transportation Commission regarding the STIP
process.



 

 

 

 

September 4, 2020 

 
Oregon Transportation Commission 
355 Capitol Street NE 
Salem OR 97301 
 
RE: Region 1 ACT – STIP Projects and Funding 
 
Dear Chairman Van Brocklin 
Commissioner Simpson 
Commissioner Gallery 
Commissioner Brown 
Commissioner Smith 
 
We are writing out of concern regarding a small county’s ability to successfully receive STIP funding for transportation 
projects.  We understand the importance of larger projects to keep Oregon moving forward but Oregon’s small counties 
also have important projects that affect the safety of Oregon’s citizens and help bring economic strength to our 
communities. 
 
Hood River County has put forward several good projects during the last several STIP rounds and none of the projects 
were selected.  HB 2017 speaks about local projects being a priority for the State, yet it seems as though smaller projects 
in Oregon are being overlooked. 
 
The representatives of the Region 1 ACT for Hood River County ask for consideration under the STIP process – our 
projects need to make it to the STIP list to even be considered for funding, give the small counties in Oregon a chance to 
present their projects. 
 
We would be happy to appear at an upcoming Oregon Transportation Committee meeting to discuss the issue further.  
Thank you for your consideration. 
 
Hood River County Region One ACT Members: 
 
 
Mike Oates, County Commission Representative 
(Chair, Hood River County Board of Commissioners) 
 
 
Jess Groves, Ports Representative     
(President, Port of Cascade Locks)     
 
 
Erick Haynie, Cities Representative 
(Councilor, City of Hood River) 
 
 
Jon Davies, Business Representative 
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