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BOARD OF COMMISSIONERS WORK SESSION AGENDA 
5:15pm CBAB, 601 State Street, Hood River, OR - 1st Floor Conference Room 

5:15pm Bridge Replacement Presentation – Kevin Greenwood, Port of Hood River 
5:30pm Presentation of 4H Speech regarding Ag & Fish coexistence in Hood River Valley – Celilo Brun 
5:45pm FY 18/19 Audit Report for Hood River County, 911 Communication and Windmaster Sewer – 

Tara Kamp, Pauly Rogers & Co., PC 

BOARD OF COMMISSIONERS BUSINESS MEETING AGENDA 
6:00pm, CBAB, 601 State Street, Hood River, OR - 1st Floor Conference Room 

Any item or issue not on the agenda you have a question, comment or statement about please bring up under Items from the Public 

I. CONFLICTS OR POTENTIAL CONFLICTS OF INTEREST 

II. ADDITIONS OR DELETIONS TO/FROM THE AGENDA

III. PUBLIC HEARING

1. Public Safety 5-Year Local Option Tax Levy
RECOMMENDATION: Approve and sign a Resolution to submit a Public Safety 5-Year Local
Option Tax Levy to the voters at the May 19, 2020 election and approve the related Ballot Title and
Explanatory Statement as presented.

IV. ITEMS FROM THE PUBLIC

V. REPORTS – Commissioners, Legal Counsel, County Administrator. PLU  open job listings in packet.

VI. CONSENT
 Approve a budget adjustment to move beginning fund balance funds into the Central

Services budget to cover expenses for insurance FY 19/20.
 Approve a budget adjustment and resolution to move funds within the Health department

environmental program revenue to personnel, materials and services and capital to cover
related expenses FY 19/20.

 Approve a budget adjustment & resolution to move excess beginning fund balance in the
Right of Way dept. to the Special Projects dept. in Fund 302 of the Public Works Budget FY
19/20.

 Confirm approval given 1/27/2020 for Chair Oates to sign off on an OLCC Liquor License
application for Mt View Brewing.

 Confirm approval given 1/27/2020 to submit a funding request from the State for wildfire
preparedness and energy resilience and system hardening.

 Update the County EOP and NHMP to include the Hood River County's Evacuation Plan
and Hood River County Emergency Shelter and Evacuation Planning framework as
presented.

 Authorize Chair Oates to sign a grant agreement with the State of Oregon Criminal Justice
Commission for funding to the Parole & Probation division from the Justice Reinvestment
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Grant Program for FY 2019-2021 as presented. 
 Approve closing the Leopard Timber Sale #20-7 and return appropriate bonds.
 Authorize Chair Oates to sign off on the OLCC license for Chuby’s Restaurant.
 Approve out of state travel for the Finance Director to attend the Government Finance

Officers Assoc. annual national training in Louisiana May 17-20, 2020.
 Authorize public works to surplus carpool vehicle equipment #00199 and approve it to be

sold at auction.
 Authorize 3 drafting tables and miscellaneous computer equipment to be declared surplus

and approve the items to be disposed of per the County Administrative Code.

VII. ITEMS FROM THE WORK SESSION
Bridge Replacement Support Letter
RECOMMENDATION: Authorize Chair Oates to sign onto the joint advocacy letter regarding
importance of bridge replacement.

VIII. NEW BUSINESS

Administration 

1. Hood River County Reads 2020
RECOMMENDATION:  Approve and sign a Resolution supporting the Hood River Reads Program
2020 declaring March 7- April 19, 2020 as "Hood River County Reads".

2. 2020 Comprehensive Economic Development Strategy (CEDS)
RECOMMENDATION:  Review the CEDS list and approve it as presented or recommend
adjustments.

IX. EXECUTIVE SESSION –
As necessary, Executive Session will be held in accordance with but not limited to: 
ORS 192.660 (2)(a),(b) Personnel, ORS 192.660 (2)(d) Labor Negotiations, ORS 192.660 (2)(e) 
Property, ORS 192.660 (1)(f) Records exempt from public inspection, ORS 192.660 (2)(h) Legal 
Counsel, ORS 192.660 (2)(i) Performance Evaluation 

X. ADJOURNMENT  
CALENDAR OF UPCOMING PUBLIC MEETINGS/EVENTS (Note: Th e  b e lo w i s  n o t  an  i n c lu s iv e  l i s t i n g ,  an d  all dates and times 
subject to change with or without notice as required) 
Feb 17  PRESIDENT’S DAY – COUNTY OFFICES CLOSED 
Feb 18    5:45/6:00pm HRC Board of Commissioners work session & business mtg., 601 State Street, HR (time subject to change) 
Feb 18 7:00pm  HR Library District Board Mtg, 502 State Street, HR  
Feb 19 3:00pm  County Leadership Team Meeting, 601 State Street, HR  
Feb 25     2:00pm  County Safety Committee Meeting, 309 State Street, HR (4th Tues. ea. month) 
Feb 26    5:30pm County Planning Commission Mtg, 601 State Street, HR (2nd & 4th Wed. ea. mth, generally; subject to cng) 
Mar 2 1:00pm Tri-County Mental Health Board, Mid-Columbia Center for Living, TD (1st Mon. ea. month) 
Mar 11    5:30pm County Planning Commission Mtg, 601 State Street, HR (2nd & 4th Wed. ea. mth, generally; subject to cng) 
Mar 16 4:00/6:00pm HRC Board of Commissioners Mtg., 601 State Street, HR (time subject to change)  
Mar 17 7:00pm  HR Library District Board Mtg, 502 State Street, HR  
Mar 18 3:00pm  County Staff Meeting, 601 State Street, HR  
Mar 24     2:00pm  County Safety Committee Meeting, 309 State Street, HR (4th Tues. ea. month) 
Mar 25    5:30pm  County Planning Commission Mtg, 601 State Street, HR (2nd & 4th Wed. ea. mth, generally; subject to cng) 



 
 

WORK SESSION 
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AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:
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COPIES TO:

February 18, 2020 Administration Jeff Hecksel

Local Elected's Advocacy Letter re: Bridge Replacement

See attached e-mail and draft letter from the Port of Hood River (Michael McElwee) and 
Kevin Greenwood with the Port of HR will be sharing information about the project with the 
Commission at the meeting. 

Other 2

✔
✔

Authorize Chair Oates to sign onto the joint advocacy letter regarding importance of bridge
replacement.



From: Jeff Hecksel
To: Heidi DeHart
Subject: FW: Bridge Replacement - Local Elected Group
Date: Monday, January 27, 2020 11:06:13 AM
Attachments: Bridge Replacement Local Committee - Summary of Jan. 22 Meeting.msg

Bridge Local Electeds Advocacy Letter DRAFT 1.24.20.docx

February meeting.
 

From: Michael McElwee [mailto:mmcelwee@portofhoodriver.com] 
Sent: Friday, January 24, 2020 9:23 AM
To: Jeff Hecksel <jeff.hecksel@co.hood-river.or.us>; Rachael Fuller <R.Fuller@cityofhoodriver.gov>
Cc: Kevin Greenwood <kgreenwood@portofhoodriver.com>
Subject: Bridge Replacement - Local Elected Group
 
Jeff/Rachel-- As you know, a nascent bi-state group of local elected officials has started meeting to
discuss future phases of the Bridge Replacement Project. The group had it’s second meeting this
past Wednesday in Bingen.
 
Attached is a meeting summary and a draft letter.  The letter is being prepared to use in various
settings to reinforce the importance of bridge replacement and to show bi-state collaboration.  For
example, it would be used on our trip back to DC in early March and at both the annual “Gorgeous
Night in Olympia” and “Gorgeous Night in Salem” events next month. The letter would be
customized as appropriate for each use.
 
Mayor McBride and Commissioner McBride both attended the meeting and specifically asked that I
send you a copy of the draft letter.  When all entities are comfortable with it, we’ll prepare a final for
signature by each representative, likely at their next meeting on February 19.
 
Note that Kevin Greenwood is the Port’s primary contact on this project. He was at a COE meeting
on Wednesday so I pinch-hit for him.
 
Let me know if you have any questions.
 
Michael     
 
Michael S. McElwee
Executive Director
Port of Hood River
1000 E. Port Marina Way
Hood River, Oregon  97031
(541) 386-1138 (direct)
(541) 380-0109 (cel)
mmcelwee@portofhoodriver.com

 

mailto:/O=HOOD RIVER COUNTY/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=B9630B95CC5442D699CCAEDFC3DC3365-JEFF H
mailto:heidi.dehart@co.hood-river.or.us
mailto:mmcelwee@portofhoodriver.com

Bridge Replacement Local Committee -  Summary of Jan. 22 Meeting

		From

		Michael McElwee

		To

		Betty Barnes (mayor@bingenwashington.org); MarlaK@ci.white-salmon.wa.us; David Sauter (BoCC@Klickitatcounty.org); Kristi Chapman; John Everitt; David Poucher; Kate McBride; tim.counihan@ci.hood-river.or.us

		Cc

		LeeS@klickitatcounty.org; Kevin Greenwood

		Recipients

		mayor@bingenwashington.org; MarlaK@ci.white-salmon.wa.us; BoCC@Klickitatcounty.org; kchapman@portofhoodriver.com; jeveritt@portofhoodriver.com; Mayor@ci.white-salmon.wa.us; K.McBride@cityofhoodriver.gov; tim.counihan@ci.hood-river.or.us; LeeS@klickitatcounty.org; kgreenwood@portofhoodriver.com



All:  Thank you for attending the bridge replacement discussion meeting Wednesday.  And a big thanks to Mayor Barnes for hosting. 





 





Similar to what Kevin put together after the first meeting, here is my attempt at a list of consensus/action items you discussed. 





 





CONSENSUS/ACTION ITEMS:





 





1.	Committee Structure-            -      For now, will include six members and be separate from the EISWG. 





*	Expansion of  Committee may be considered in the future. 


*	Provide update of Committee activities to the EISWG at the next meeting.





2.	Committee Membership-     -      HRCO: Comm. McBride is designated Committee rep. Comm. Benton will be alternate.





*	COB: Mayor Barnes is Committee rep.  Mayor Pro Temp. Catherine Kiewit will be alternate.     


*	HRCO: Councilor Cunihan will likely be rep. Mayor McBride likely 2nd.  Needs to be confirmed by City Council. 


*	KC: Comm. Sauter will be rep. No backup for now.


*	CWS:  Mayor Keethler will be rep.  Mayor Pro Temp. will be alternate. 





(Preparer Note:   Need to clarify additional staff (City Managers, etc.) at each agency that should be copied on information, agendas and updates associated with this Committee.)   





 





3.	Advocacy:                                    -      Gather available date showing bridge use, especially related to cross river economy/housing.





*	Invite Olympia public affairs specialist Brad Boswell to attend the next meeting


*	Have joint letter finished and prepare to attend Gorgeous Night in Olympia





 





4.	Support Letter                           -      Generally, looks good as written. Remove “Chair” designation for Comm. Sauter.  





*	Updated draft attached. 


*	Also send to HRCO CA Hecksel and COHR CM Fuller.  


*	For “Night in Olympia”, should be addressed to Reps. Corey, Mosbrucker & Sen. King





 





Next Meeting:   9:00 a.m. on Wednesday February 19 at Bingen City Hall. Thereafter, third Wednesday each month.    





 





Please let me know if I missed or mis-stated anything.





 





Michael S. McElwee





Executive Director





Port of Hood River





1000 E. Port Marina Way





Hood River, Oregon  97031





(541) 386-1138 (direct)





(541) 380-0109 (cel)





mmcelwee@portofhoodriver.com
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DRAFT: 1.24.20 
 
 
 
[Hon. Addressee]         March 1, 2020 
[Department] 
[Address Line 1] 
[Address Line 2] 
 
RE: Regional collaboration for replacement of the Hood River-White Salmon Interstate Bridge 
 
Dear [Addressee]:  
 
The Hood River-White Salmon Interstate Bridge (HR-WSB) is a critical transportation facility 
providing access across the Columbia River to over 75,000residents in Oregon and Washington. 
The existing HR-WSB, built originally in 1924, is functionally obsolete and nearing the end of its 
design life, with deficiencies that include narrow travel lanes with no shoulders, lack of bike/ped 
facilities, low load carrying capacity, substandard river channel navigation span, and vulnerability 
to a seismic event.  



 
Our Locally, the bi-state region has worked cooperatively since the late 1990’s to study the 
feasibility of a new bridge, Draft an Environmental Impact Statement (DEIS) and approve a Type, 
Size & Location (TSL) Study to plan for the replacement. In 2017, the Oregon legislature passed 
funding to complete the Final EIS. The Record of Decision (ROD) is expected in mid-2021. 
 
A Bi-State Working Group was established to monitor the FEIS process, and there is political 
interest in preparing for the following phases. We continue to work together to ensure that the 
project’s importance continues post-NEPA. This includes supporting efforts to obtain/review: 
 



1. Governance Structures 
2. Significant Engineering 
3. Evaluating Financing Options including Public Private Partnerships 
4. Appropriate Traffic and Revenue Studies 



 
The undersigned representatives of local public agencies have pledged to work together to 
continue the pursuit of funding, statutory requirements, and other tasks necessary to make bridge 
replacement a reality. We look forward to working with your office to ensure this critical link in the 
region’s transportation system remains unbroken.  
 
Signed: 
 
______________________________                              ________________________________ 
David Sauter, Commission Chair Michael Oates, Commission Chair 
Klickitat County (Wash.)  Hood River County (Ore.) 
 
 
______________________________ ________________________________ 
Marla Keethler, Mayor Kate McBride, Mayor 
City of White Salmon (Wash.) City of Hood River (Ore.) 
 
 
______________________________                              ________________________________ 
Betty Barnes, Mayor John Everitt, Commission PresidentChair 
City of Bingen (Wash.) Port of Hood River (Ore.) 
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[Hon. Addressee] 	 	 	 	 	 	 	 	 March 1, 2020 

[Department] 

[Address Line 1] 

[Address Line 2] 

 

RE: Regional collaboration for replacement of the Hood River-White Salmon Interstate Bridge 

 

Dear [Addressee]:  

 

The Hood River-White Salmon Interstate Bridge (HR-WSB) is a critical transportation facility providing access across the Columbia River to over 75,000residents in Oregon and Washington. The existing HR-WSB, built originally in 1924, is functionally obsolete and nearing the end of its design life, with deficiencies that include narrow travel lanes with no shoulders, lack of bike/ped facilities, low load carrying capacity, substandard river channel navigation span, and vulnerability to a seismic event.  

 

Our Locally, the bi-state region has worked cooperatively since the late 1990’s to study the feasibility of a new bridge, Draft an Environmental Impact Statement (DEIS) and approve a Type, Size & Location (TSL) Study to plan for the replacement. In 2017, the Oregon legislature passed funding to complete the Final EIS. The Record of Decision (ROD) is expected in mid-2021. 

 

A Bi-State Working Group was established to monitor the FEIS process, and there is political interest in preparing for the following phases. We continue to work together to ensure that the project’s importance continues post-NEPA. This includes supporting efforts to obtain/review: 

 

1. Governance Structures 

2. Significant Engineering 

3. Evaluating Financing Options including Public Private Partnerships 

4. Appropriate Traffic and Revenue Studies 

 

The undersigned representatives of local public agencies have pledged to work together to continue the pursuit of funding, statutory requirements, and other tasks necessary to make bridge replacement a reality. We look forward to working with your office to ensure this critical link in the region’s transportation system remains unbroken.  

 

Signed: 

 

______________________________                              ________________________________ 

David Sauter, Commission Chair 	Michael Oates, Commission Chair 

Klickitat County (Wash.)  	Hood River County (Ore.) 

 

 

______________________________ 	________________________________ 

Marla Keethler, Mayor 	Kate McBride, Mayor 

City of White Salmon (Wash.) 	City of Hood River (Ore.) 

 

 

______________________________                              ________________________________ 

Betty Barnes, Mayor 	John Everitt, Commission PresidentChair 

City of Bingen (Wash.) 	Port of Hood River (Ore.) 
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[Hon. Addressee]                 March 1, 2020  
[Department]  
[Address Line 1]  
[Address Line 2]  
  
RE: Regional collaboration for replacement of the Hood River-White Salmon Interstate Bridge  
  
Dear [Addressee]:   
  
The Hood River-White Salmon Interstate Bridge (HR-WSB) is a critical transportation facility 
providing access across the Columbia River to over 75,000residents in Oregon and Washington. 
The existing HR-WSB, built originally in 1924, is functionally obsolete and nearing the end of its 
design life, with deficiencies that include narrow travel lanes with no shoulders, lack of bike/ped 
facilities, low load carrying capacity, substandard river channel navigation span, and vulnerability 
to a seismic event.   

  
Our bi-state region has worked cooperatively since the late 1990’s to study the feasibility of a new 
bridge, Draft an Environmental Impact Statement (DEIS) and approve a Type, Size & Location 
(TSL) Study to plan for the replacement. In 2017, the Oregon legislature passed funding to 
complete the Final EIS. The Record of Decision (ROD) is expected in mid-2021.  
  
A Bi-State Working Group was established to monitor the FEIS process, and there is political 
interest in preparing for the following phases. We continue to work together to ensure that the 
project’s importance continues post-NEPA. This includes supporting efforts to obtain/review:  
  

1. Governance Structures  
2. Significant Engineering  
3. Evaluating Financing Options including Public Private Partnerships  
4. Appropriate Traffic and Revenue Studies  

  
The undersigned representatives of local public agencies have pledged to work together to 
continue the pursuit of funding, statutory requirements, and other tasks necessary to make bridge 
replacement a reality. We look forward to working with your office to ensure this critical link in the 
region’s transportation system remains unbroken.   
  
Signed:  
 
  ___________________________________   ___________________________________  
David Sauter, Commissioner Rich McBride, Commissioner  
Klickitat County (Wash.) Hood River County (Ore.)  
  
 
  ___________________________________   ___________________________________  
Marla Keethler, Mayor  Kate McBride, Mayor 
City of White Salmon (Wash.)  City of Hood River (Ore.)  
  
  ___________________________________   ___________________________________  
Betty Barnes, Mayor  John Everitt, Commission President 
City of Bingen (Wash.)  Port of Hood River (Ore.)  



EIS UPDATE

How would bridge replacement 
benefit the Columbia River 
Gorge communities?

The Hood River Bridge provides a critical 
connection for residents and visitors 
to the Columbia River Gorge National 
Scenic Area. One of only three bridges 
spanning the Columbia in this region, 
the bridge is a critical rural freight 
network facility for agriculture, forestry, 
heavy industry and high-tech companies 
with freight originating throughout the 
northwest. The existing bridge is nearing 
the end of its serviceable life and is 
obsolete for modern vehicles with height, 
width, and weight restrictions and is also 
a navigational hazard for marine freight 
vessels. The bridge has no sidewalks 
or bicycle lanes for non-motorized 
travel and would likely not withstand a 
large earthquake. 

If project funding is secured, the new 
bridge would provide a safe and reliable 
way for everyone to cross or navigate 
the Columbia River—by car, truck, bus, 
bicycle, on foot, or on the water. A new 
bridge would support a thriving economy 
and livable communities.

In December 2003, a draft environmental impact statement (EIS) was published 
as part of a bi-state collaborative effort. This draft EIS was the first step in 
complying with the National Environmental Policy Act (NEPA). Currently, the 
Port of Hood River (Port) is advancing the project to complete the EIS effort and 
position the project for future funding and construction.

What’s new on the project?
 ● The US Coast Guard is preparing to issue the Preliminary Navigation 

Determination, which confirms the horizontal and vertical clearances for 
navigation under the replacement bridge.

 ● Determining the need for additional cultural resources surveys to refine the 
results of the prior surveys.

 ● Continuing coordination with the US Bureau of Indian Affairs to address 
Project impacts to lands administered by this agency.

 ● Consulting with Native American tribes on cultural resources, fishing activities, 
treaty rights, and any other interests identified by the tribes that relate to 
the Project.

 ● Submitting the draft biological assessment for technical review by FHWA, 
ODOT and liaisons to the National Marine Fisheries Service for technical review 
of Project impacts to threatened and endangered species and habitat and 
associated proposed conservation measures.

What are the next steps?
 ● Determine which cultural resources are potentially eligible to list on the 

National Register of Historic Properties and prepare findings of effects from 
the Project on these resources. 

 ● Continue to consult with Native American tribes and other federal agencies, 
as needed.

 ● Prepare the draft cultural resources report.
 ● Integrate cultural and biological baseline conditions, impacts and mitigation 

into the Supplemental Draft EIS.

To learn more about the project, please visit us at:

www.portofhoodriver.com/bridge
PROJECT CONTACT
Kevin Greenwood, Project Director 

 541-436-0797 
 kgreenwood@portofhoodriver.com

2019 2020 2021

WE ARE HERE

Environmental ComplianceAgency/Stakeholder
Outreach

Technical Study Updates

Environmental Compliance

Final EIS/Record of DecisionSupplemental Dra� EIS

Agency/Stakeholder
Outreach

Technical Study Updates

Community Meeting Community Meeting

2018
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Hood River County Commission
February 18, 2020
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Intro

• Review of Current NEPA work
• Long Term Conceptual Schedule
• Next Steps
• Council Request
• Conclusion / Q&A

2



Current NEPA Schedule

3



Al
te

rn
at

iv
e 

EC
-2

4



Bridge Visualizations

• Review a sample of themes for architectural sketches that can be 
considered for the replacement bridge deck

• Photo simulations
• Other visualizations from the 3-D model
• Member discussion and input 

5



Historic Concept

6



I-84 Concept

7



Contemporary Concept

8



View to northwest from Hood River Waterfront Trail
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View to southeast from Waubish Road in White Salmon
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View of Bridge Deck with Separated Shared Use Path
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Coast Guard Prelim. Nav. Determination
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Consultation with Tribes for the Supplemental 
DEIS and Final EIS (2018-2021)

13

• Government-to-Government consultation with 7 tribes

• Cowlitz Tribe, Confederated Tribes of Grand Ronde, Nez Perce Tribe, Confederated Tribes of Siletz 
Indians, CTUIR, Confederated Tribes of Warm Springs, and Yakama Nation

• Invited each tribe to be a participating agency – April 25, 2019

• Area of Potential Effects distributed for review – August 23, 2019

• Initiated Section 106 consultation – August 23, 2019

• Environmental methodology memoranda distributed for review – August 23, 2019

• Introductory meetings with most tribes in Summer-Fall 2019

• Ongoing consultation throughout the project



Long Term Conceptual Schedule

14

PHASE 1 (Current NEPA) $5M 36 mos. 3Q 2018 – 2Q 2021

PHASE 2 (Governance/ProjDev) $8M 24 mos. 3Q 2020 – 2Q 2023

PHASE 3 (Funding/Design) $30M 36 mos. 1Q 2023 – 4Q 2025

PHASE 4 (Pre-Construction) $5M 36 mos. 3Q 2024 – 4Q 2026

PHASE 5 (Construction) $300M 36 mos. 1Q 2027 – 4Q 2029



Post-NEPA Next Steps

15

 Evaluate Governance/Ownership Structures
 Begin 15% Engineering
 Project Delivery Evaluation (Public v. P3)
 Level 2 Traffic & Revenue Study
 Develop Financial Plan
 Formation of Bi-State Bridge Replacement Committee to learn about Next Steps 

and offer feedback to the Port and local governments on best ways to proceed
 Pursue funding for Post-NEPA activities



County Commission Request

16

 Formal appointment of Commissioner to Bi-State Bridge Replacement Committee
 Bi-state Letter of Support to move forward with Bridge Replacement
 Letter of Support for Port’s $5M Infrastructure For Rebuilding America (INFRA) 

grant application



Thank you!

17

Kevin Greenwood
Bridge Replacement Project Director

Port of Hood River
kgreenwood@portofhoodriver.com

(541) 436-0797

mailto:kgreenwood@portofhoodriver.com
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AUTHORITY: ORS: OAR:
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BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:
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February 18, 2020 Administration Jeff Hecksel

FFA Speech regarding Ag & Fish coexisting in the Hood River Valley

Celilo Brun is a Senior at HRVHS and wrote a speech for FFA which she presented at the
district FFA competition and she will be advancing to the sectional competition and would
like to have more practice delivering her speech before that competition and requested a
few minutes on the agenda to share the speech she has written with the Commission.

None 0

✔

Hear from Celilo Brun regarding her speech about agriculture and fish coexisting in the
Hood River Valley.



Running Head: ALLOWING AGRICULTURE AND FISH TO COEXIST                                1 
 

 
 
 
 
 
 

 
 
 
 

Allowing Agriculture and Fish to Coexist in the Hood River Valley 

Advanced Public Speaking Manuscript 

Celilo R. Brun 

Hood River Valley FFA 

2020 
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Allowing Agriculture and Fish to coexist in the Hood River Valley 

The year is 2099 the century is coming to an end; It’s cleaning day. As you organize your house 

you stumble across pictures from your childhood. The pictures date back to 2019. As you flip through the 

photos of your youthful self a photograph of the Hood River Valley appears. The photograph brings back 

memories of seeing the fresh apples, pears, and cherries hanging from the trees. You find a picture of your 

father holding up a big Chinook salmon he caught in the Hood River. Then you remember him talking 

about the “Hood River Watershed Group.” Thanks to the efforts of this group so many years ago, 

agriculture and fish  still co-exist in the Hood River Valley in 2099. 

The Hood River Valley is located in the Columbia River Gorge 60 miles east of Portland. The 

valley extends 40 miles from the banks of the Columbia river where salmon, sturgeon, and steelhead 

gather to the north slope of Mt. Hood. There, rivers are fed by snowmelt and glaciers that supply the 

whole valley with water for drinking and irrigation. In most years, there is plenty of water to go around, 

however the glaciers have been melting rapidly. According to a water planning study commissioned by 

Hood River County, at current rates of melt, the glaciers will continue to supply summer stream flows for 

fifty years (U.S. Department of Interior, 2015). 

The Hood River valley is well known for their world class apples, pears, and cherries. High value 

orchard agriculture is the county’s economic backbone. Within the valley there are 350 fruit growers. 

Many of the farms have been owned by the same family for three or even four generations. The Columbia 

Gorge Fruit Growers recorded 15,000 acres of land being used for orchards, resulting in Hood River 

Valley containing one third of Oregon’s orchards. Surprisingly, 12,000 of the 15,000 orchard acres are in 

pear trees making Hood River Valley the largest producer of pears in America (Crops Information). 

Water is diverted from the river by irrigation districts to supply water to the orchards.  Three 

districts deliver water to over 95% of the valley’s orchards.  Because orchards require water throughout 

 
 

 



ALLOWING AGRICULTURE AND FISH TO COEXIST: A CASE STUDY           3 

the growing season up to 60% of summer flows are diverted from the Hood River for agriculture use 

(U.S. Department of Interior, 2015).  

The Hood River also provides a home for Chinook and coho salmon and steelhead trout. Native 

Americans have harvested the abundant fish runs from the river since time in memorial. The salmon are 

key to their cultural and spiritual identity. More recently the salmon supports a popular sport fishery with 

some Chinook topping 30 lbs. Due to many reasons the fish runs have declined to such low numbers that 

they have been listed as Threatened under the Endangered Species Act (NOAA). The salmon spawn in the 

fall when stream flows are at their lowest and ag diversions are at the highest. Biologists believe 

maintaining and restoring late summer stream flows is key to rebuilding salmon runs in the Hood River. 

In late August, there is high demand for river water. Orchardists need water to finish the pears for 

harvest and salmon need the water to reach their spawning beds. Without ample water to supply to 

orchards, the fruit trees won’t produce high quality fruit. Leading to family farms to go out of business, 

and the valley’s fruit production to dwindle. On the other hand, without sufficient streams flows the 

salmon would edge closer to extinction. Forcing the federal government to step in and take drastic action, 

potentially shutting down water diversions.  

Unlike other areas with similar water bottlenecks, the people of Hood River valley chose a path of 

cooperation. Instead of facing endless lawsuits from environmentalists and paying lawyers to fight over 

water, local orchardists, resource agency personnel, and the public at large, with the help of the local Soil 

and Water Conservation Districts formed the Hood River Watershed Group in 1991. Monthly meetings 

are held to discuss topics of mutual interest such as crop and watershed conditions. Because local 

stakeholders have been meeting face to face for several years, positive personal relationships were 

formed, enabling a collaborative approach to problem solving. This informal partnership was so 

successful at addressing challenging resource issues that the governor of Oregon recognized the Hood 

River Watershed Group and used it as a model to develop watershed councils across the state as a way to 

 
 

 



ALLOWING AGRICULTURE AND FISH TO COEXIST: A CASE STUDY           4 

foster collaboration amongst the agricultural and resource communities, to address natural resource 

challenges. Because of this positive alliance over 5 million dollars in government grants have been 

awarded to orchardists and irrigation districts to improve the efficiency of their irrigation systems. Farms 

are piping open ditches, installing micro-piping, and using soil moisture monitoring systems. The water 

savings from these efforts reduces the amount of water needed for irrigation and results in more water 

being left instream to help fish. 

When summer flows were really low, like in 2015, the irrigation managers and fish folk worked 

informally to share the pain. In that year there was not enough water to go around, so Hood River County 

declared a drought emergency. It was decided that scarce late summer water could be used to finish the 

orchard fruit up to August 20, then irrigation was voluntarily curtailed to restore minimum flows in the 

Hood River for salmon spawning (U.S. Department of Interior). Because of this voluntary approach, to 

this day no call on water has been made in the basin. 

Thanks to these collaborations, the bonds between the fish folk and orchardists will last for many 

years. Native culture continues to flourish and future generations will be able to experience the lush Hood 

River Valley and all it has to offer, from the unforgettable views of the orchards in full bloom to catching 

that big Chinook salmon in the Hood River. Luckily those photographs you found of 2019 could still be 

taken today in the year 2099. Without the efforts of the Hood River watershed group, the Hood River 

Valley would not look the same today. 
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December 19, 2019 

To the Board of County Commissioners 
Hood River County, Oregon 
Hood River, Oregon  

INDEPENDENT AUDITORS' REPORT 

Report on the Financial 

We have audited the accompanying financial statements of the governmental activities, the discretely 
presented component units of the 911 Communications District and Windmaster Urban Renewal Agency, 
each major fund, and the aggregate remaining fund information of Hood River County, Oregon, as of and for 
the year ended June 30, 2019, and the related notes to the financial statements, which collectively comprise 
the basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the internal control. Accordingly, we express no 
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 
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Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the discretely presented component units, each major fund, 
and the aggregate remaining fund information of Hood River County, Oregon, as of June 30, 2019, and the 
respective changes in financial position and budgetary comparisons for the General, Public Works, and Timber 
Projects funds, thereof for the year then ended in accordance with accounting principles generally accepted in 
the United States of America. 

Emphasis of a Matter 

The County adopted the provisions of GASB Statement No. 88 – Certain Disclosures Related to Debt, 
including Direct Borrowings and Direct Placements for the year ended June 30, 2019.  Our opinion is not 
modified with respect to this matter. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis, and required supplemental information, as listed in the table of contents, be 
presented to supplement the basic financial statements. Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management's responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the basic financial statements. The supplementary and other information, as listed in the table of 
contents is presented for purposes of additional analysis and is not a required part of the basic financial 
statements..  

The supplementary information, as listed in the table of contents, are the responsibility of management 
and were derived from and relate directly to the underlying accounting and other records used to prepare 
the basic financial statements. Such information has been subjected to the auditing procedures applied 
in the audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In 
our opinion, the supplementary information, as listed in the table of contents, is fairly stated, in all 
material respects, in relation to the basic financial statements as a whole. 

The listing of commissioners located before the table of contents and the other information, as listed in 
the table of contents, have not been subjected to the auditing procedures applied in the audit of the 
basic financial statements and, accordingly, we do not express an opinion or provide any assurance on 
them. 
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HOOD RIVER COUNTY, OREGON 
Management’s Discussion and Analysis 

As management of Hood River County, Oregon, we offer readers of the Hood River County financial 
statements this narrative overview and analysis of the financial activities of Hood River County for the 
fiscal year ended June 30, 2019. 

FINANCIAL HIGHLIGHTS 

 The assets of Hood River County exceeded its liabilities at the close of the most recent fiscal year by 
$112,742,620 on its government-wide Statement of Net Position.  Of this amount, $11,768,348 
(unrestricted net position) may be used to meet the County’s ongoing obligations to citizens and 
creditors. 

 The County’s total net position differs from total fund balances by $79,991,847, primarily due to the 
capital assets of the General and Public Works funds, and the effects of net pension and OPEB 
liabilities and their related deferred inflows and outflows. 

 As of the close of the fiscal year, the Hood River County governmental funds reported combined 
ending fund balances of $32,750,773, an increase of $2,567,570 from the prior year. 

 At the close of the current fiscal year, unassigned fund balance for the General Fund was $897,040 or 
7.5% of total General Fund expenditures for the fiscal year. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This discussion and analysis are intended to serve as an introduction to Hood River County’s basic 
financial statements.  Hood River County’s basic financial statements consist of three components:  1) 
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial 
statements.  In addition to the basic financial statements, this report contains other supplemental 
information that will enhance the reader’s understanding of the financial condition of Hood River County 
and demonstrate compliance with state requirements. 

Government-wide financial statements.  The government-wide financial statements are designed to 
provide readers with a broad overview of Hood River County’s finances, in a manner similar to a private 
sector business. 

The statement of net position presents information on all Hood River County assets and liabilities, with the 
difference between the two reported as net position.  Over time, increases or decreases in net position 
might serve as a useful indicator of whether the financial position of Hood River County is improving or 
deteriorating. 

The statement of activities presents information showing how the County’s net position changed during the 
most recent fiscal year.  All changes in net position are reported as soon as the underlying event giving 
rise to the change occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses 
are reported in this statement for some items that will only affect resulting cash flows in future fiscal 
periods (e.g., uncollected taxes and earned but unused vacation leave). 

The government-wide financial statements show functions of Hood River County that are principally 
supported by taxes and intergovernmental revenues (governmental activities).  The County has no 
functions that are intended to recover all or a significant portion of their costs through user fees and 
charges, called business-type activities.  The governmental activities of Hood River County include general 
government, public safety, roads, health and human services, economic development, and culture and 
recreation. 

The government-wide financial statements include not only Hood River County itself (known as the primary 
government), but also two legally separate component units for which Hood River County is financially 
accountable.  Financial information for these component units is reported separately from the financial 
information presented for the primary government itself.  The first is a 911 communication district and the 
second is an urban renewal district.  Complete financial statements for the 911 Communications District and 
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the Windmaster Urban Renewal District can be obtained at Hood River County, Department of Budget & 
Finance, 601 State Street, Hood River, OR 97031. 

The government-wide financial statements can be found on pages 12 and 13 of this report. 

Fund financial statements.  A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives.  Hood River County, like other 
state and local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.  All of the funds of Hood River County can be divided into two categories: 
governmental funds and fiduciary funds. 

Governmental funds. Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements.  However, unlike the 
government-wide financial statements, governmental funds financial statements focus on near-term inflows 
and outflows of spendable resources, as well as on balances of spendable resources available at the end 
of the fiscal year.  Such information may be useful in evaluating a government’s near-term financing 
requirements. 

Because the focus of the governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  By doing 
so, readers may better understand the long-term impact of the County’s near-term financing decisions.  
Both the governmental fund balance sheet and the governmental fund statement of revenues, 
expenditures, and changes in fund balance provide a reconciliation to facilitate this comparison between 
governmental funds and governmental activities. 

Hood River County maintains twenty-five individual governmental funds.  Information is presented 
separately in the governmental fund balance sheets and in the governmental fund statement of revenue, 
expenditures, and changes in fund balances for the General Fund, Public Works Fund and Timber Projects 
Fund, all of which are considered to be major funds.  Data from the other twenty-two governmental funds 
are combined into a single, aggregated presentation.  Individual fund data for each of these non-major 
governmental funds is provided in the form of combining statements elsewhere in this report. 

Hood River County adopts an annual appropriated budget for all of its governmental funds.  Budgetary 
comparison statements have been provided for the funds to demonstrate compliance with this budget, as 
required by Oregon law. 

The governmental fund financial statements can be found on pages 14 and 15 of this report. 

Fiduciary funds.  Fiduciary funds are used to account for resources held for the benefit of parties outside 
the government.  The County has several agency funds that account for monies held by the County for 
other governmental agencies.  Fiduciary funds are not reflected in the government-wide financial 
statements because the resources of those funds are not available to support Hood River County’s own 
programs. 

The agency fund financial statements can be found on pages 20 and 89 through 91 of this report. 

Notes to the basic financial statements.  The notes provide additional information that is essential to a 
full understanding of the data provided in the government-wide and fund financial statements.  The notes 
to the financial statements can be found on pages 21 to 48 of this report. 

Other information.  In addition to the basic financial statements and accompanying notes, this report also 
presents certain required supplementary information concerning Hood River County’s infrastructure assets 
and the modified approach to maintaining those assets.  Also included is the Schedule of Proportionate 
Share of Net Pension Liability and Schedule of Contributions, along with the Schedule of Changes in 
OPEB Liability.  Required supplementary information can be found on pages 49 to 52 of this report. 

The combining statements referred to earlier in connection with non-major governmental funds are 
reported immediately following the required supplementary information on pensions.  Combining and 
individual fund statements and schedules can be found on pages 53 to 64 of this report. 
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Government-wide Financial Analysis 

As noted earlier, net position might serve over time as a useful indicator of a government’s financial 
position.  In the case of Hood River County, assets exceeded liabilities by $112,742,620 at the close of the 
fiscal year ended June 30, 2019. 

By far the largest portion of Hood River County’s net position (78.2%) reflects its investment in capital 
assets (e.g., land, infrastructure, buildings, machinery and equipment); less any related debt used to 
acquire those assets that is still outstanding.  Hood River County uses these capital assets to provide 
services to citizens; consequently, these assets are not available for future spending.  Although Hood 
River County investment in capital assets is reported net of related debt, it should be noted that the 
resources needed to repay this debt must be provided from other sources, primarily property taxes, since 
the capital assets themselves cannot be used to liquidate these liabilities. 

        2018-2019        2017-2018    Difference %
Assets
Current and Other Assets 40,171,430$      39,096,254$      1,075,176$     2.75%
Capital Assets 88,211,677        84,673,776        3,537,901       4.18%
Total Assets 128,383,107      123,770,030      4,613,077       3.73%

Deferred Outflows
Related to Pensions 3,386,005          2,639,445          746,560$       28.28%
Related to OPEB 71,983              79,203              (7,220)$          -9.12%
Total Deferred Outflows 3,457,988          2,718,648          739,340         27.20%

Liabilities
Current Liabilities 4,417,723          5,437,651          (1,019,928)     -18.76%
Non-current Liabilities 13,689,155        12,662,966        1,026,189       8.10%
Total Liabilities 18,106,878        18,100,617        6,261             0.03%

Deferred Inflows
Related to Pensions 891,531            444,028            447,503         100.78%
Related to OPEB 100,066            36,542              63,524           173.84%
Total Deferred Inflows 991,597            480,570            511,027         106.34%

Net Position
Net investment in capital assets 88,198,661        84,654,410        3,544,251       4.19%
Restricted for:
     Debt Service 24,752              34,872              (10,120)          -29.02%
     Capital Projects 1,301,362          2,208,964          (907,602)        -41.09%
     Services 11,449,497        10,956,375        493,122         4.50%
Unrestricted 11,768,348        10,052,870        1,715,478       17.06%
Total Net Position 112,742,620$    107,907,491$    4,835,129$     -4.48%

Hood River County's Net Position

11.3% of Hood River County’s net position represents resources that are subject to external restrictions on 
how they may be used.  The unrestricted net position of $11,768,348 may be used to meet the County’s 
ongoing obligations to citizens and creditors. 
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At June 30, 2019, Hood River County reported positive balances in all categories of net position, both for 
the County as a whole, as well as for its separate governmental activities.  The same situation held true at 
the end of the prior fiscal year. 

Governmental activities.  Hood River County’s net position increased by $4,835,129.  Key elements of 
this increase are as follows: 

Individual increases or decreases in overall activities were necessitated by County management’s 
evaluation of needs and resources, as well as changes in the operating environment.  Timber sales have 
increased as the County works to rebuild timber reserves for the future, while remaining compliant with the 
County’s self-adopted Forest Management plan.  Other revenue changes result from economic conditions 
that are not under our control.  Grant revenues are affected by federal and state funding availability and 
the County’s need for funding of programs. 

Financial Analysis of the County’s Funds 

As noted earlier, Hood River County uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 
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Governmental funds.  The focus of Hood River County’s governmental funds is to provide information on 
near-term inflows, outflows, and balances of spendable resources.  Such information is useful in assessing 
Hood River County’s financing requirements.  In particular, unassigned fund balance may serve as a 
useful measure of a government’s net resources available for spending at the end of the fiscal year. 

At June 30, 2019, Hood River County’s governmental funds reported combined ending fund balances of 
$32,750,773, an increase of $2,567,570 from the prior year.  Approximately 60% of this total amount 
($19,538,899) constitutes committed, assigned and unassigned fund balance, which is available for 
spending at the County’s discretion.  The restricted portion of $12,775,611 (39%) can only be spent on 
goods and services for which the resources are restricted.  The remainder of fund balance is 
nonspendable to indicate that it is not available because it is held in Public Works inventory or prepaid 
items ($436,263). 

The General Fund is the primary operating fund of Hood River County.  At June 30, 2019, unassigned fund 
balance of the General Fund was $897,040.  As a measure of the General Fund’s liquidity, it may be useful 
to compare unassigned fund balance to total fund expenditures.  The total unassigned General Fund 
balance represents 7.5% of total General Fund expenditures for the year ended June 30, 2019. 

The unassigned fund balance of the Hood River County General Fund increased by $568,565 during the 
year ended June 30, 2019.  The Fund’s revenue was higher than expected with a favorable variance of 
$615,807.  Additionally, uncertainties surrounding many financial resources and management’s efforts to 
control and reduce costs resulted in actual expenditures at a lower level than budgeted ($893,410).  Each 
budget category’s results reflected under budget spending, except for debt services.  Contingency was 
required this year in the amount of $69,276 to cover unexpected insurance costs and a reduction in 
immunization fee revenue.  Large savings occurred in the materials and services ($330,281) and personal 
services ($423,121) categories due to several departments in the General Fund experiencing reductions in 
those two areas for a variety of reasons.   Between fiscal years 2018 and 2019, actual revenues increased 
by $166,556; actual expenditures increased by $184,481, mostly due to personal services costs increasing 
with a cost of living increase for staff of 2.1%.  Other sources and uses of funds increased between the 
2018 and 2019 fiscal years ($1,005,017) due in majority to fluctuation in transfer amounts between the 
years.  

The Public Works fund is the operating fund that covers County road repair and maintenance.  At June 30, 
2019, restricted fund balance of the Public Works fund was $8,929,173, plus a nonspendable amount of 
$342,336 for inventory and prepaid items.  The fund balance increased $306,240 (3.4%) over the prior 
year due in part to a decrease in expenditures totaling $406,243 (14.4%) compared to prior year levels.  
Intergovernmental revenues decreased by $979,516 (70.9%).  The County’s share in federal secure rural 
schools funding (road maintenance funds) has been and continues to be very uncertain.  In this 2019 fiscal 
year, the federal funding received was $357,041, down from $399,813 in fiscal year 2018.  The County 
has been taking an increasing conservative approach to current road expenditures in order to fund future 
years.  The ongoing uncertainty regarding the continuation of federal funding has put the future of road 
maintenance for the County into a questionable position, one that the County government continues to 
attempt to resolve. 

The Timber Projects Fund is the operating fund that reports timber activities which include revenues 
received plus the costs involved in managing the County’s major revenue source.  At June 30, 2019, the 
committed fund balance of the Timber Projects fund was $14,846,034 with no amount being restricted.  
The fund balance increased $2,399,850, or 19.3%, over the prior year due to increased timber sales.  
Timber sales revenue increased $1,793,518 compared to the prior fiscal year, and 49.5% of the revenue 
received was transferred to support operations and projects in the General Fund.  Sale activity has been 
consistent since 2012, ranging from $3.4 to $3.9 million per year; except for fiscal year 2017, which was 
$6.1 million, and this fiscal year, which was $5.5 million.  Consistent sales volume has helped hold the 
balance in the fund at a fairly stable level.  A rolling 10-year average is used to calculate the annual 
amount of funds available for General Fund transfer.  Several years of decreased sale volumes prior to 
fiscal year 2012 will impact transfer dollars for a few more years. 
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General Fund Budgetary Highlights 

Differences between the original budget and the final amended appropriations budget totaled $40,945 and 
are briefly summarized as follows: 

 Personal services decreased $60,000 due to a $25,000 decrease in state funding for the Health 
department; and, a $20,000 reclassification to materials and services to pay for a financial 
consultant; and, a $15,000 reclassification to the Parks department for building repairs. 

 Materials and services increased $75,331 partly due to pass-through funding for $5,600 from 
Making Energy Work in Rural Oregon; and, $3,000 more funding from the Oregon State Marine 
Board; and, a $4,255 donation to the Parks department from the Friends of Oak Grove Park; and a  
reclassification of $20,000 from personal services to pay for a financial consultant; and, an 
$11,000 donation to the Sheriff’s Office; and, $31,276 from contingency for Veterans Services so 
as to receive Oregon Department of Veterans Affairs matching funds. 

 Capital outlay increased $29,000 due to a $14,000 Oregon Parks and Recreation Department 
grant carry-over from previous year; and, a $15,000 reclassification from personal services to the 
Park department for building repairs at Tucker Park. 

 Special payments increased $22,000 due to a $22,000 Oregon Parks and Recreation grant where 
Hood River County served as fiscal agent for a multi-jurisdictional project. 

 Contingency decreased $69,276 due to $31,276 to fund Veterans Services so as to receive 
Oregon Department of Veterans Affairs matching funds; and, $38,000 to cover program supplies 
for immunizations in Health Department due to a decrease in immunization revenue. 

 Transfers out increased $38,000 due to same amount transferred to cover program supplies for 
immunizations in Health Department due to decrease in immunization revenue. 

During the year, revenue projections were adjusted to accommodate resources that were not anticipated at 
the time of the original budget. 

Capital Assets and Debt Administration 

Capital assets.  Hood River County investment in capital assets for its governmental activities as of June 
30, 2019, amounts to $88,211,677 (net of accumulated depreciation).  This investment in capital assets 
includes land, buildings and improvements, machinery and equipment, furniture and fixtures, vehicles, 
roads and bridges.  The total increase in capital assets for the current fiscal year was $3,537,901 or 4.2%, 
primarily due to investments in infrastructure, building improvements, machinery, and vehicles during the 
year.  The balance of activities within capital assets resulted from the surplus of vehicles and machinery 
that had reached the end of their useful lives for the County. 
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Hood River County has committed resources to the maintenance and preservation of the infrastructure 
system (e.g., roads, bridges) as authorized by the governing body.  The approved condition level 
commitment is based on historical records generated by the Public Works department whose records were 
used in the recommendation to the Board of Commissioners to adopt the modified approach to 
infrastructure assets. 

The modified approach to infrastructure reporting permits Hood River County to expense the costs 
associated with the maintenance of those assets in the current reporting period versus depreciating the 
assets over a predetermined number of years.  Hood River County maintains an inventory of these assets 
and performs annual condition assessments on rotating segments to ensure that the predetermined 
condition level is being maintained in accordance with the approved plan.  Each budget year Hood River 
County, through the Public Works department, will include the costs to maintain the infrastructure system 
at the condition level adopted in the annual budget and will review the annual results for assurance that 
those requirements have been met. 

In the year ended June 30, 2019, the results of the condition assessment was compared to the prior year 
condition assessment.  All infrastructure assets are at or above the 70% level established by the County 
Board of Commissioners; the current year’s level is 78% compared to the prior year’s level of 79%.  The 
expenditure estimate for infrastructure condition maintenance in the current year public works budget was 
$289,305 with actual cost being $197,553.  This is a $419,234 or 67.9% decrease from the prior year 
expense and resulted from changes with road paving locations and acquisition of materials. 

Additional information on Hood River County’s capital assets and the modified approach can be found in 
note 5 on page 32, and in the Required Supplementary Information on pages 49 and 50. 

Long-term debt.  At June 30, 2019, Hood River County had total bonded debt outstanding of $4,135,000.  
This entire amount is backed by the full faith and credit of the County. 

The Public Employees Retirement System (PERS) is the state of Oregon’s public pension system.  In the 
system, the actuarial liability is the present value of the plan’s current and expected benefits payments 
(plus administrative expenses).  If a pension fund’s actuarial liability exceeds its assets, then the fund has 
a shortfall that is known as an unfunded actuarial liability or “UAL”.  In May 2004, a UAL for Hood River 
County was calculated as $5,355,000.  PERS required member governments to pay (or “amortize”) this 
UAL over a period of approximately twenty-six years at an interest rate of 8% per annum.   During that 
fiscal year, the County took the action of issuing pension obligation bonds to reduce the long-term interest 
costs on the PERS provided financing of the UAL.  The reduction in financing rate is expected to mitigate 
the effects of future increases to the County’s UAL.  As long as PERS’ investment returns exceed the 
costs of servicing the bonds, the benefits of the program will exceed the costs.  The County’s UAL was 
substantially reduced, but not eliminated, by this borrowing.  There are factors influencing the operation of 
PERS that could change at any time, thereby helping or reducing the benefit of participating in the bond 
program.  At the end of the current fiscal year, Hood River County has pension obligation debt outstanding 
of $4,135,000. 

Additional information on Hood River County’s long-term debt can be found in note 9 on pages 34 though 
36  of this report.  Additional component unit debt is also described in that note. 
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Economic Factors and Next Year’s Budgets and Rates 

At June 30, 2019, the unemployment rate for Hood River County was 3.3%, which is a .2% increase from 
the rate a year ago of 3.1%.  This rate is lower than both the State of Oregon and national average 
unemployment rate of 4.0% and 3.7% respectively.  Efforts to stimulate the local economy and bring family 
wage jobs to the county continue to be a high priority for the Board of Commissioners.  Economic 
development work within the county has brought attention to the area and will, hopefully, garner new family 
wage jobs in the county bringing with them a fair standard of living to the residents in the County and 
surrounding area.  Economic development efforts continue on with the goal of bringing additional 
successes to the county in the near future. 

At June 30, 2019, the County moved into 2019/2020 with a three-year public safety bargaining agreement 
that will carry through to June 30, 2022, plus two other nonpublic safety union contracts that had been 
renewed for the period of July 1, 2017 through June 30, 2020.

Health insurance costs continue to be a key concern for the County and its employees.  The County has 
been able to continue to provide quality health insurance by being part of a larger consortium of municipal 
governments (Oregon Educators Benefit Board) and by having staff increase their portion of insurance 
costs.  Contributions from employees toward their health coverage premium is 15% for all covered staff.  
These ongoing efforts to keep premium costs under control through management of particular plan 
benefits have contributed to the cost containment for the new 2019/2020 year as well.  Plan revisions and 
alternative sources are researched, considered and initiated to the extent that the majority of affected staff 
agreed to the changes. 

The state public employees retirement system (PERS) covers a large majority of the public employees in 
Oregon and has experienced the same economic downturn issues within their program as the national 
economy has faced.  Every two years, each employer’s status in the PERS system is evaluated by an 
actuary; contribution rates for the next two budget years are then assigned.  These rates are designed to 
cover the liabilities associated with the future retirement costs faced by the employers as the structure of 
their workforce changes.  Shortfalls in the projections are unfunded liabilities and cause the assigned rates 
to increase accordingly.  Rates for the 2017-2019 biennium climbed to an average of 7.62%.  Rates for the 
2019-2021 biennium have already been posted and average 11.65%.  Additional increases are expected 
in the foreseeable future as PERS continues to face an unfunded liability, currently estimated at $25 
billion. 

The State of Oregon has experienced a variety of revenue fluctuations during the last few years and has 
faced the same costs associated with PERS unfunded liability.  Demand for services continues to grow 
faster than revenues.  As the State attempts to balance its budget, funds provided to local governments 
have been somewhat unpredictable in the areas of health and human services (which includes mental 
health, juvenile programs, services to children and public health) and public safety (such as community 
corrections).  The changes in program structures and fiscal projections by the State have created 
uncertainty for many of the County’s program services.  The State’s governor has proposed a revenue 
package that balanced the state’s 2018-2020 biennial budget, giving local governments their base for the 
next two-year period.  However, the likelihood of changes to the projections by the state is always a 
pending factor affecting local governments and the same revenue questions remain for future legislative 
sessions. 

All of these factors were considered in preparing Hood River County’s budget for the 2020 fiscal year. 

Requests for Information

The financial report is designed to provide a general overview of Hood River County’s finances for all of 
those with an interest in the government’s finances.  Questions concerning any of the information provided 
in this report or requests for additional financial information should be addressed to: 

Director of Budget & Finance 
Hood River County 
601 State Street 
Hood River, Oregon 97031-1871 
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PRIMARY
GOVERNMENT 911 WINDMASTER

GOVERNMENTAL COMMUNICATIONS URBAN RENEWAL
ACTIVITIES COMPONENT COMPONENT

ASSETS
  CASH AND INVESTMENTS 32,071,877$                 2,755,890$                  116,605$                   
  TAXES RECEIVABLE 204,521                        79,574                         10,756
  ACCOUNTS RECEIVABLE 1,288,185                     78,976                         -
  CONTRACTS RECEIVABLE 3,023,019                     -                                  -
  INVENTORIES 340,836                        -                                  -
  PREPAID EXPENSES 95,427                          -                                  -
  LT NOTE RECEIVABLE -                                    -                                  -
  INVESTMENT IN JOINT VENTURE 3,147,565                     -                                  -

CAPITAL ASSETS:
  LAND, INFRASTRUCTURE, AND CIP 78,294,020                   29,500                         -
  DEPRECIABLE BUILDINGS, IMPROVEMENTS
         PROPERTY AND EQUIPMENT, net 9,917,657                     779,062                       -

             TOTAL ASSETS 128,383,107                 3,723,002                    127,361

DEFERRED OUTFLOWS
  PENSION RELATED DEFERRAL 3,386,005                     -                                  -
  OPEB RELATED DEFERRAL 71,983                          -                                  -

LIABILITIES
  ACCOUNTS PAYABLE 478,586                        20,960                         -
  SALARIES AND FRINGE PAYABLE 481,014                        59,304                         -
  BOND INTEREST PAYABLE 21,008                          -                                  -
  UNEARNED REVENUE 3,034,036                     -                                  -
  DEPOSITS 101,659                        -                                  -
  ACCRUED COMPENSATED ABSENCES 560,787                        59,115                         -
  LONG-TERM DEBT DUE WITHIN ONE YEAR 301,420                        -                                  -
  LONG -TERM DEBT DUE IN MORE THAN ONE YEAR 3,846,596                     -                                  -
  TOTAL OPEB LIABILITY 702,596                        -                                  -
  PROPORTIONATE SHARE OF PENSION LIABILITY 8,579,176                     -                                  -

       TOTAL LIABILITIES 18,106,878                   139,379                       -

DEFERRED INFLOWS
  PENSION RELATED DEFERRAL 891,531                        -                                  -
  OPEB RELATED DEFERRAL 100,066                        -                                  -

NET POSITION
NET INVESTMENT IN CAPITAL ASSETS 88,198,661                   808,562                       -
RESTRICTED FOR DEBT SERVICE 24,752                          -                                  -
RESTRICTED FOR CAPITAL PROJECTS 1,301,362                     -                                  -
RESTRICTED FOR SERVICES 11,449,497                   -                                  -
UNRESTRICTED 11,768,348                   2,775,061                    127,361

       TOTAL NET POSITION 112,742,620$              3,583,623$                 127,361$                  

HOOD RIVER COUNTY, OREGON
STATEMENT OF NET POSITION

JUNE 30, 2019

NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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PROGRAM REVENUES PRIMARY GOVERNMENT
OPERATING CAPITAL TOTAL 911 WINDMASTER

CHARGES FOR GRANTS & GRANTS & GOVERNMENTAL COMMUNICATIONS URBAN RENEWAL
FUNCTIONS/PROGRAMS EXPENSES SERVICES CONTRIBUTIONS CONTRIBUTIONS ACTIVITIES COMPONENT COMPONENT

PRIMARY GOVERNMENT:
GOVERNMENTAL ACTIVITIES:
   GENERAL GOVERNMENT 3,998,121$          743,544$              689,262$                  -$                                       (2,565,315)$                      
   SHERIFF 4,507,237 113,007 333,389 - (4,060,841)
   PUBLIC SAFETY 1,204,133 482,701 669,525 - (51,907)
   DISTRICT ATTORNEY 558,613 3,346 134,488 - (420,779)
   PUBLIC WORKS 2,684,263 2,609,058 357,041 2,453,136 2,734,972
   HEALTH & SANITATION 2,344,887 679,737 873,075 - (792,075)
   FORESTRY 1,384,708 56,224 167,693 - (1,160,791)
   PARKS 366,017 345,622 154,671 - 134,276
   PLANNING 396,879 146,809 40,000 - (210,070)
   VETERANS 122,192 - 80,833 - (41,359)
   COUNTY FAIR 397,817 354,669 53,166 - 10,018
   ANIMAL, WEED & PEST CONTROL 65,825 29,485 - - (36,340)
   BUILDING INSPECTION 532,723                805,617                 -                                 -                                          272,894
   EMERGENCY MANAGEMENT 122,791 - 33,665 - (89,126)
   ECONOMIC DEVELOPMENT 69,272 - 165,187 - 95,915
   PREVENTION PROGRAM 467,100 - 413,079 - (54,021)
   EDUCATION 123,373 - 158,219 - 34,846
INTEREST EXPENSE 258,583 (258,583)

TOTAL PRIMARY
GOVERNMENT ACTIVITIES 19,604,535$        6,369,819$           4,323,293$               2,453,136$                        (6,458,287)

COMPONENT UNITS:
911 COMMUNICATIONS 1,537,414$          324,950$              -$                          -$                                   (1,212,464)
WINDMASTER URBAN RENEWAL 7,099 - - - (7,099)

GENERAL REVENUES:
   TAXES:
      PROPERTY TAXES, LEVIED FOR GENERAL PURPOSES 3,442,437 1,338,039 199,536
      PUBLIC SERVICE TAXES 1,034,277 - -
   INVESTMENT EARNINGS 763,622 68,426 2,075
   INVESTMENT IN JOINT VENTURE INCOME (256,813) - -
   MISCELLANEOUS 765,915 4,301 -
   TIMBER SALES 5,543,978 -
             TOTAL GENERAL REVENUES 11,293,416 1,410,766 201,611

                  CHANGE IN NET POSITION 4,835,129 198,302 194,512

NET POSITION, BEGINNING OF YEAR 107,907,491 3,250,231 (182,151)

PRIOR PERIOD ADJUSTMENT - 135,090 115,000

NET POSITION, END OF YEAR 112,742,620$                   3,583,623$               127,361$                    

HOOD RIVER COUNTY, OREGON
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2019

NET (EXPENSE) REVENUE AND CHANGES IN NET POSITION

NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT



OTHER TOTAL
PUBLIC TIMBER GOVERNMENTAL GOVERNMENTAL

GENERAL WORKS PROJECTS FUNDS FUNDS
ASSETS
CURRENT ASSETS:
  CASH AND INVESTMENTS 2,891,916$     8,359,100$     13,899,990$   6,920,871$        32,071,877$       
  TAXES RECEIVABLE 204,521 - - - 204,521
  ACCOUNTS RECEIVABLE 336,240 310,218 461,589 180,138 1,288,185
  CONTRACTS RECEIVABLE - - 2,820,400 202,619 3,023,019
  INVENTORIES - 340,836 - - 340,836
  DUE FROM OTHER FUNDS 25,208 - - - 25,208
  INTERFUND RECEIVABLE - 325,470 523,800 - 849,270
  PREPAID ITEMS 90,477 1,500 - 3,450 95,427

TOTAL ASSETS 3,548,362$     9,337,124$     17,705,779$   7,307,078$        37,898,343$       

LIABILITIES AND DEFERRED INFLOWS OF RESOURCES
CURRENT LIABILITIES:
  ACCOUNTS PAYABLE 167,874$        11,008$          37,245$          262,459$           478,586$            
  ACCRUED SALARIES & FRINGE PAYABLE 345,586 50,257 - 85,171 481,014
  DUE TO OTHER FUNDS - - - 25,208 25,208
  UNEARNED REVENUE 7,736 - 2,822,500 203,800 3,034,036
  INTERFUND PAYABLE 849,270 - - - 849,270
  DEPOSITS 96,809 4,350 - 500 101,659

       TOTAL LIABILITIES 1,467,275 65,615 2,859,745 577,138 4,969,773

DEFERRED INFLOWS OF RESOURCES
  UNAVAILABLE REVENUE - PROPERTY TAX 177,797 - - - 177,797

       TOTAL DEFERRED INFLOWS
                               OF RESOURCES 177,797 - - - 177,797

FUND BALANCES:
NONSPENDABLE 90,477 342,336 - 3,450 436,263
RESTRICTED - 8,929,173 - 3,846,438 12,775,611
COMMITTED - - 14,846,034 2,880,052 17,726,086
ASSIGNED 915,773 - - - 915,773
UNASSIGNED 897,040 - - - 897,040
       TOTAL FUND BALANCES 1,903,290 9,271,509 14,846,034 6,729,940 32,750,773

 TOTAL LIABILITIES, DEFERRED INFLOWS
     OF RESOURCES AND FUND BALANCES 3,548,362$     9,337,124$     17,705,779$   7,307,078$        

AMOUNTS REPORTED FOR GOVERNMENTAL ACTIVITIES
IN THE STATEMENT OF NET POSITION ARE DIFFERENT BECAUSE:
CAPITAL ASSETS USED IN GOVERNMENTAL ACTIVITIES ARE NOT FINANCIAL
RESOURCES AND THEREFORE ARE NOT REPORTED IN THE FUNDS. 88,211,677

INVESTMENT IN JOINT VENTURE - NOT AVAILABLE TO THE COUNTY 3,147,565

NET PENSION LIABILITY IS NOT RECORDED IN THE GOVERNMENTAL FUND (8,579,176)
DEFERRED INFLOWS AND OUTFLOWS RELATED TO THE NET PENSION AS (891,531)
ARE NOT RECORDED IN THE GOVERNMENTAL FUNDS 3,386,005

TOTAL OPEB LIABILITY IS NOT RECORDED IN THE GOVERNMENTAL FUNDS (702,596)
DEFERRED INFLOWS AND OUTFLOWS RELATED TO THE OPEB LIABILITY (100,066)
ARE NOT RECORDED IN THE GOVERNMENTAL FUNDS 71,983

OTHER LONG TERM ASSETS ARE NOT AVAILABLE TO PAY FOR CURRENT
PERIOD EXPENDITURES AND THEREFORE ARE NOT RECOGNIZED IN THE FUNDS:
      PROPERTY TAXES EARNED BUT UNAVAILABLE 177,797

ACCRUED COMPENSATED ABSENCES ARE NOT DUE AND PAYABLE IN THE
CURRENT PERIOD AND THEREFORE ARE NOT REPORTED IN THE FUNDS. (560,787)

ACCRUED INTEREST IS NOT REPORTED IN THE GOVERNMENTAL FUNDS (21,008)

LONG-TERM DEBT PAYABLE AND OTHER POST EMPLOYMENT 
BENEFITS, ARE NOT DUE AND PAYABLE IN THE CURRENT PERIOD AND 
THEREFORE ARE NOT REPORTED IN THE FUNDS. (4,148,016)

NET POSITION OF GOVERNMENTAL ACTIVITIES 112,742,620$     

HOOD RIVER COUNTY, OREGON
BALANCE SHEET

GOVERNMENTAL FUNDS
JUNE 30, 2019

  NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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OTHER TOTAL
PUBLIC TIMBER GOVERNMENTAL GOVERNMENTAL

GENERAL WORKS PROJECTS FUNDS FUNDS
REVENUES
   PROPERTY TAXES 3,419,196$      -$                    -$                      -$                           3,419,196$         
   OTHER TAXES 856,730           -                      -                        177,547                 1,034,277
   INTERGOVERNMENTAL 1,514,518        401,263           -                        2,414,779               4,330,560
   TIMBER SALES -                      -                      5,543,978          -                             5,543,978
   FINES AND FEES 1,994,094        2,594,884        4,739                 1,685,172               6,278,889
   INVESTMENT EARNINGS 71,305             238,537           -                        453,780                 763,622
   DONATIONS & CONTRIBUTIONS 15,334             -                      -                        26,530                   41,864
   PERS IN LIEU -                      -                      -                        410,989                 410,989
   OTHER REVENUE 291,877           29,370            246,863             155,097                 723,207

      TOTAL REVENUES 8,163,054        3,264,054        5,795,580          5,323,894               22,546,582

EXPENDITURES
CURRENT OPERATING:
   GENERAL GOVERNMENT 3,463,685        -                      -                        96,948                   3,560,633
   SHERIFF 4,077,019        -                      -                        109,312                 4,186,331
   PUBLIC SAFETY 1,139,568        -                      -                        -                             1,139,568
   DISTRICT ATTORNEY 408,307           -                      -                        121,096                 529,403
   PUBLIC WORKS 20,443             2,381,397        -                        -                             2,401,840
   HEALTH & SANITATION 794,049           -                      -                        1,466,923               2,260,972
   FORESTRY 664,655           -                      679,624             -                             1,344,279
   PARKS 359,072           -                      -                        -                             359,072
   PLANNING 376,271           -                      -                        -                             376,271
   VETERANS 119,450           -                      -                        -                             119,450
   COUNTY FAIR -                      -                      -                        397,817                 397,817
   BUILDING INSPECTION -                      -                      -                        511,205                 511,205
   EMERGENCY MANAGEMENT 118,221           -                      -                        -                             118,221
   PREVENTION PROGRAM -                      -                      -                        448,833                 448,833
   EDUCATION -                      -                      -                        123,373                 123,373

CAPITAL OUTLAY 349,015           43,309            4,170                 1,403,490               1,799,984
DEBT SERVICE:
   PRINCIPAL -                      -                      -                        255,000                 255,000
   INTEREST -                      -                      -                        266,109                 266,109

      TOTAL EXPENDITURES 11,889,755      2,424,706        683,794             5,265,931               20,264,186

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (3,726,701)       839,348           5,111,786          57,963                   2,282,396

OTHER FINANCING SOURCES (USES)
   TRANSFERS IN 4,529,836        182,000           608,800             596,975                 5,917,611
   TRANSFERS OUT (168,270)          (764,620)         (3,517,000)         (1,467,721)             (5,917,611)
   PROCEEDS FROM THE SALE OF ASSETS 14,398             49,512            186,264             35,000                   285,174

      TOTAL OTHER FINANCING
          SOURCES (USES) 4,375,964        (533,108)         (2,721,936)         (835,746)                285,174

              NET CHANGE IN FUND BALANCES 649,263           306,240           2,389,850          (777,783)                2,567,570

FUND BALANCES - BEGINNING 1,254,027        8,965,269        12,456,184        7,507,723               30,183,203

FUND BALANCES - ENDING 1,903,290$     9,271,509$     14,846,034$     6,729,940$            32,750,773$      

HOOD RIVER COUNTY, OREGON
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2019

NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENT FUNDS 2,567,570$            

AMOUNTS REPORTED FOR GOVERNMENTAL ACTIVITIES
IN THE STATEMENT OF ACTIVITIES ARE DIFFERENT BECAUSE:

GOVERNMENT FUNDS REPORT CAPITAL OUTLAYS AS
EXPENDITURES WHILE GOVERNMENTAL ACTIVITIES REPORT
DEPRECIATION EXPENSE TO ALLOCATE THOSE EXPENDITURES
OVER THE LIFE OF THE ASSETS.  THIS IS THE AMOUNT BY WHICH
CAPITAL OUTLAYS EXCEEDED DEPRECIATION IN THE CURRENT
PERIOD.
         EXPENDITURES FOR CAPITAL ASSETS 1,796,071$             
         CAPITAL CONTRIBUTION 2,453,136
         CAPITAL ASSETS RETIRED OR SOLD (667)
         LESS CURRENT YEAR DEPRECIATION (710,639)                3,537,901

REVENUES IN THE STATEMENT OF ACTIVITIES THAT DO NOT
PROVIDE CURRENT FINANCIAL RESOURCES ARE NOT 
REPORTED AS REVENUES IN THE FUNDS.
          CHANGE IN UNAVAILABLE PROPERTY TAXES 23,241
          CHANGE IN NOTE RECEIVABLE (200,000)

SOME EXPENSES REPORTED IN THE STATEMENT OF ACTIVITIES
DO NOT REQUIRE THE USE OF CURRENT FINANCIAL RESOURCES
AND THEREFORE ARE NOT REPORTED AS EXPENDITURES IN
GOVERNMENTAL FUNDS.
         CHANGE IN COMPENSATED ABSENCES (28,443)

PERS PENSION EXPENDITURES NOT RECOGNIZED IN 
GOVERNMENTAL FUNDS (1,044,392)

OPEB LIABILITY EXPENDITURES NOT RECOGNIZED IN 
GOVERNMENTAL FUNDS (26,461)

THE ISSUANCE OF LONG-TERM DEBT PROVIDES CURRENT FINANCIAL
RESOURCES TO GOVERNMENTAL FUNDS, WHILE THE REPAYMENT OF
THE PRINCIPAL OF LONG-TERM DEBT CONSUMES THE CURRENT
FINANCIAL RESOURCES OF GOVERNMENTAL FUNDS:
         PAYMENT OF PRINCIPAL ON LONG-TERM DEBT 261,350
         CHANGE IN INTEREST ACCRUAL 1,176

CHANGE IN INVESTMENT IN JOINT VENTURE (256,813)

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES 4,835,129$            

HOOD RIVER COUNTY, OREGON
RECONCILIATION OF THE STATEMENT OF

REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2019

NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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VARIANCE WITH
FINAL

            BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   PROPERTY TAXES 3,254,100$    3,254,100$     3,419,196$       165,096$             
   OTHER TAXES 479,000         479,000          856,730            377,730
   INTERGOVERNMENTAL 1,635,650      1,655,250       1,514,518         (140,732)
   FINES AND FEES 2,030,600      2,030,600       1,994,094         (36,506)
   INVESTMENT EARNINGS 30,000           30,000            49,863              19,863
   DONATIONS & CONTRIBUTIONS 5,300             20,555            15,334              (5,221)
   OTHER REVENUE 56,300           56,500            291,877            235,377

      TOTAL REVENUES 7,490,950      7,526,005       8,141,612         615,607

EXPENDITURES

   PERSONAL SERVICES 7,896,120      7,836,120       7,412,999         (423,121)
   MATERIALS & SERVICES 2,420,510      2,495,841       2,165,560         (330,281)
   CAPITAL OUTLAY 333,400         362,400          349,015            (13,385)
   SPECIAL PAYMENTS 1,792,080      1,814,080       1,802,011         (12,069)
   DEBT SERVICE 144,000         144,000          160,170            16,170
   CONTINGENCY 200,000         130,724          -                       (130,724)

      TOTAL EXPENDITURES 12,786,110    12,783,165     11,889,755       (893,410)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (5,295,160)     (5,257,160)     (3,748,143)       (1,509,017)

OTHER FINANCING SOURCES (USES)
   TRANSFERS IN 4,449,730      4,449,730       4,445,986         (3,744)
   TRANSFERS OUT (44,270)          (82,270)          (68,270)            (14,000)
   FINANCING - INTERFUND LOAN -                     -                     -                       -
   SALE OF ASSETS 4,000             4,000              14,398              10,398

      TOTAL OTHER FINANCING
          SOURCES (USES) 4,409,460      4,371,460       4,392,114         (7,346)

              NET CHANGE IN FUND BALANCE (885,700)        (885,700)        643,971            1,529,671

FUND BALANCE - BEGINNING 885,700         885,700          1,192,816         307,116

FUND BALANCE - ENDING -$                  -$                  1,836,787 1,836,787$         

RECONCILIATION TO GAAP ENDING FUND BALANCE
RESERVES ENDING FUND BALANCE 915,773

INTERFUND LOAN (523,800)
INTERFUND LOAN (325,470)

GENERAL FUND ENDING FUND BALANCE 1,903,290$      

HOOD RIVER COUNTY, OREGON
STATEMENT OF REVENUE, EXPENDITURES AND

CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2019

 NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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VARIANCE WITH
FINAL

          BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INTERGOVERNMENTAL 515,840$       725,145$       401,263$         (323,882)$        
   FINES AND FEES 2,563,600      2,563,600      2,594,884        31,284
   INVESTMENT EARNINGS 120,000         120,000         238,537           118,537
   OTHER REVENUE 32,000           32,000           29,370             (2,630)

      TOTAL REVENUES 3,231,440      3,440,745      3,264,054        (176,691)

EXPENDITURES
   PERSONAL SERVICES 1,660,500      1,673,001      1,422,067        (250,934)
   MATERIALS & SERVICES 1,531,800      1,728,605      946,723           (781,882)
   CAPITAL OUTLAY 52,000           52,000           43,309             (8,691)
   CONTINGENCY 500,000         500,000         -                      (500,000)

      TOTAL EXPENDITURES 3,744,300      3,953,606      2,412,099        (1,541,507)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (512,860)        (512,861)        851,955           1,364,816

OTHER FINANCING SOURCES (USES)
   TRANSFERS IN 182,000         182,000         182,000           -
   TRANSFERS OUT (764,620)        (764,620)        (764,620)          -
   PROCEEDS FROM THE SALE OF ASSETS 80,000           80,000           49,512             (30,488)

      TOTAL OTHER FINANCING
          SOURCES (USES) (502,620)        (502,620)        (533,108)          (30,488)

              NET CHANGE IN FUND BALANCE (1,015,480)     (1,015,481)     318,847           1,334,328

FUND BALANCE - BEGINNING 8,000,000      8,000,000      8,286,357        286,357

FUND BALANCE - ENDING 6,984,520$    6,984,519$    8,605,203        1,620,684$       

RECONCILIATION TO GAAP ENDING FUND BALANCE
INVENTORY 340,836

INTERFUND LOAN 325,470
PUBLIC WORKS FUND ENDING FUND BALANCE 9,271,509$      

HOOD RIVER COUNTY, OREGON
STATEMENT OF REVENUE, EXPENDITURES AND

CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
PUBLIC WORKS FUND

FOR THE YEAR ENDED JUNE 30, 2019

 NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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VARIANCE WITH
FINAL

          BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   TIMBER SALES 2,502,000$     2,502,000$    5,543,978$      3,041,978$          
   FINES AND FEES 3,000              3,000             4,739              1,739
   OTHER REVENUE 88,100            88,100           246,863          158,763

      TOTAL REVENUES 2,593,100       2,593,100      5,795,580        3,202,480

EXPENDITURES

   MATERIALS & SERVICES 2,007,180       2,007,180      679,624          (1,327,556)
   CAPITAL OUTLAY 1,669,070       1,669,070      4,170              (1,664,900)

      TOTAL EXPENDITURES 3,676,250       3,676,250      683,794          (2,992,456)

       EXCESS (DEFICIENCY) OF REVENUES
       OVER (UNDER) EXPENDITURES (1,083,150)      (1,083,150)     5,111,786        6,194,936

OTHER FINANCING (USES)
TRANSFERS IN 608,800          608,800         608,800          -

   TRANSFERS OUT (3,517,000)      (3,517,000)     (3,517,000)      -
   SALE OF CAPITAL ASSET 75,000            75,000           186,264          111,264

      TOTAL OTHER FINANCING (USES) (2,833,200)      (2,833,200)     (2,721,936)      111,264

              NET CHANGE IN FUND BALANCE (3,916,350)      (3,916,350)     2,389,850        6,306,200

FUND BALANCE - BEGINNING 11,355,550     11,355,550    11,932,384      576,834

FUND BALANCE - ENDING 7,439,200$     7,439,200$    14,322,234$    6,883,034$          

RECONCILIATION TO GAAP ENDING FUND BALANCE
INTERFUND LOAN 523,800

PUBLIC WORKS FUND ENDING FUND BALANCE 14,846,034$    

HOOD RIVER COUNTY, OREGON
STATEMENT OF REVENUE, EXPENDITURES AND

CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
TIMBER PROJECTS FUND

FOR THE YEAR ENDED JUNE 30, 2019

 NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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ASSETS
CASH AND INVESTMENTS 5,169,590$     

RECEIVABLES:
     PROPERTY TAXES 1,785,982
    ACCOUNTS 3,948

         TOTAL RECEIVABLES 1,789,930

TOTAL ASSETS 6,959,520$    

LIABILITIES
HELD ON BEHALF OF
OTHER LOCAL GOVERNMENTS 6,959,520$    

HOOD RIVER COUNTY, OREGON
STATEMENT OF FIDUCIARY ASSETS & LIABILITIES

ALL AGENCY FUNDS
JUNE 30, 2019

NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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HOOD RIVER COUNTY, OREGON 
Notes to the Basic Financial Statements 

June 30, 2019 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Reporting Entity 

Hood River County is a municipal corporation governed by an elected board of commissioners 
consisting of a chairperson and four commissioners.  The accompanying financial statements 
present the government and its component units, an entity for which the County is considered to be 
financially accountable.  The discretely presented component units are reported in separate columns 
in the government-wide financial statements to emphasize it is legally separate from the government.  
The component units have June 30 fiscal year-ends. 

Discretely presented component units.   

Hood River County 911 Communications District (911 Communications) was organized in 1995 as a 
special district providing emergency response dispatch service to all of Hood River County.  The 
County Commissioners appoint the District’s Board and the Commissioners have authority to impose 
its will on the District.  Management believes that the nature and significance of the relationship is 
such that exclusion would cause the reporting entity’s financial statements to be misleading or 
incomplete.   

Hood River County Windmaster Urban Renewal District (WMURD) was organized in 2008 by the 
Hood River County Board of County Commissioners as a financing element of the Windmaster 
Sewer project.  The County Commissioners appoint the District’s Board and the Commissioners 
have authority to impose its will on the District.  Management believes that the nature and 
significance of the relationship is such that exclusion would cause the reporting entity’s financial 
statements to be misleading or incomplete.   

Complete financial statements for the 911 Communications, and WMURD can be obtained at the 
Hood River County, Department of Budget & Finance, 601 State Street, Hood River, OR 97031. 

Government-wide and fund financial statements

The government-wide financial statements (i.e., the statement of net position and the statement of 
changes in net position) report information on all of the non-fiduciary activities of the primary 
government and its component units.  Governmental activities are supported by taxes and 
intergovernmental revenues.  The primary government is reported separately from the legally 
separate component units for which the primary government is financially accountable. 
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HOOD RIVER COUNTY, OREGON 
Notes to the Basic Financial Statements 

June 30, 2019 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

 Measurement Focus, Basis of Accounting and Basis of Presentation, continued 

The statement of activities demonstrates the degree to which the direct expenses of a given function 
or segment is offset by program revenues.  Direct expenses are those that are clearly identifiable 
with a specific function or segment.   

Program revenues includes 1) charges to customers or applicants who purchase, use, or directly 
benefit from goods, services, or privileges provided by a given function or segment and 2) grants and 
contributions that are restricted to meeting the operational or capital requirements of a particular 
function or segment.  Taxes and other items not properly included among programs revenues are 
reported instead as general revenues. 

Separate financial statements are provided for governmental funds and fiduciary funds, even though 
the latter are excluded from the government-wide financial statements.  Major individual 
governmental funds are reported as separate columns in the fund financial statements. 

The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting, as are the fiduciary fund financial statements.  Revenues 
are recorded when earned and expenses are recorded when a liability is incurred, regardless of the 
timing of related cash flows.  Property taxes are recognized as revenues in the year for which they 
are levied.  Grants and similar items are recognized as revenue as soon as all eligibility requirements 
imposed by the provider have been met. 

Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting.  Revenues are recognized as 
soon as they are both measurable and available.  Revenues are considered to be available when 
they are collectible within the current period or soon enough thereafter to pay liabilities of the current 
period.  For this purpose, the County considers revenues to be available if they are collected within 
60 days of the end of the current fiscal period.  Expenditures generally are recorded when a liability is 
incurred, as under accrual accounting.  However, debt service expenditures, as well as expenditures 
related to compensated absences and claims and judgments, are recorded only when payment is 
due. 

Property taxes, public services taxes and interest associated with the current fiscal period are all 
considered to be susceptible to accrual and so have been recognized as revenues of the current 
fiscal period.  Only the portion of special assessments receivable due within the current fiscal period 
is considered to be susceptible to accrual as revenue of the current period.  All other revenue items 
are considered to be measurable and available only when cash is received by the County. 

The County reports the following major governmental funds: 

The General Fund is the County’s primary operating fund.  It accounts for all financial 
resources of the general government, except for those required to be accounted for in 
another fund.  Its primary sources of revenue are from property taxes, fines and fees and 
intergovernmental sources. 

The Public Works Fund is the County’s road fund.  It accounts for all revenues and 
expenses related to the operation and maintenance of the infrastructure systems of the 
County.  Its primary sources of revenue are from fines and fees. 
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HOOD RIVER COUNTY, OREGON 
Notes to the Basic Financial Statements 

June 30, 2019 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

Measurement Focus, Basis of Accounting and Basis of Presentation, continued 

The Timber Projects Fund accounts for the County’s timber sales activity.  The timber sales 
and specific administrative expenses related to the forestland owned and operated by the 
County are reported in this fund. Its primary sources of revenue are from timber sales. 

Additionally, the County reports the following fund types: 

Special revenues funds are primarily operating funds that account for revenue derived from 
specific revenue sources, which are legally restricted to finance particular functions or 
activities.  When a special revenue fund is not an operating fund, transfers are made from 
the special revenue fund to the operating fund authorized to make expenditures. 

Capital projects funds account for expenditures on major construction projects or equipment 
acquisitions.  The principal sources of revenues are transfers from operating funds for capital 
asset purchase or construction, and general obligation bonds. 

Debt service fund accounts for the resources accumulated and payments made for principal 
and interest on long-term debt of governmental funds. 

Fiduciary funds (specifically agency funds) account for assets held for other governments. 

The effect of interfund activity has been eliminated from the government-wide financial statements. 

When both restricted and unrestricted resources are available for use, it is the County’s policy to use 
restricted resources first, and then unrestricted resources, as they are needed. 

Assets, deferred outflows, liabilities, deferred inflows and net position 

Cash and investments

The cash and cash equivalents are considered to be cash on hand, demand deposits, and short-
term investments with original maturities of three months or less from the date of acquisition. 

Fair Value Inputs and Methodologies and Hierarchy 
Fair value is defined as the price that would be received to sell an asset or paid to transfer a 
liability in an orderly transaction between market participants at the measurement date.  
Observable inputs are developed based on market data obtained from sources independent of 
the reporting entity.  Unobservable inputs are developed based on the best information available 
about the assumptions market participants would use in pricing the asset.  The classification of 
securities within the fair value hierarchy is based up on the activity level in the market for the 
security type and the inputs used to determine their fair value, as follows: 

Level 1 – unadjusted price quotations in active markets/exchanges for identical assets or 
liabilities that each Fund has the ability to access 
Level 2 – other observable inputs (including, but not limited to, quoted prices for similar assets or 
liabilities in markets that are active, quoted prices for identical or similar assets or liabilities in 
markets that are not active, inputs other than quoted prices that are observable for the assets or 
liabilities (such as interest rates, yield curves, volatilities, loss severities, credit risks and default 
rates) or other market–corroborated inputs) 
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HOOD RIVER COUNTY, OREGON 
Notes to the Basic Financial Statements 

June 30, 2019

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

Assets, deferred outflows, liabilities, deferred inflows and net position, continued

Level 3 – unobservable inputs based on the best information available in the circumstances, to 
the extent observable inputs are not available (including each Fund’s own assumptions used in 
determining the fair value of investments) 

The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical 
assets or liabilities (Level 1 measurements) and the lowest priority to unobservable inputs (Level  
3 measurements). Accordingly, the degree of judgment exercised in determining fair value is 
greatest for instruments categorized in Level 3. The inputs used to measure fair value may fall 
into different levels of the fair value hierarchy. In such cases, for disclosure purposes, the fair 
value hierarchy classification is determined based on the lowest level input that is significant to 
the fair value measurement in its entirety. 

Receivables and payables 

Activities between funds that would reflect lending/borrowing arrangements outstanding at the end of 
the fiscal year would be referred to as "due to/due from other funds".  Any other outstanding 
balances between funds are reported as “interfund balances.” 

Property tax receivables are deemed to be substantially collectable or recoverable through 
foreclosure.  Accordingly, no allowance for doubtful accounts is deemed necessary.  For all other 
receivables management believes that no allowance for uncollectable is required. 

Property taxes are levied and become a lien as of July 1.  Property taxes are assessed in October 
and tax payments are due November 15.  Under the partial payment schedule, the first one-third of 
taxes are due November 15, the second one-third on February 15 and the remaining one-third on 
May 15.  A three percent discount is allowed if full payment is made by November 15 and a two 
percent discount is allowed if two-thirds payment is made by November 15.  Taxes become 
delinquent if not paid by the due date and interest accrues after each trimester at a rate of 1.33% per 
month.  Property foreclosure proceedings are initiated four years after the tax due date. 

Supply Inventories

Inventories are valued at lower of cost or market using the first-in/first-out (FIFO) method.  
Inventories of materials and supplies in governmental funds are recorded as expenditures when 
purchased.  

Prepaid Items 

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded 
as prepaid items in both the government-wide and fund financial statements. The cost of prepaid 
items is recorded as expenditures/expenses when consumed rather than when purchased.  In the 
governmental funds, the consumption method is used. 
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HOOD RIVER COUNTY, OREGON 
Notes to the Basic Financial Statements 

June 30, 2019 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

Assets, deferred outflows, liabilities, deferred inflows and net position, continued

Capital Assets

The County has reported all capital assets, which include property, equipment and infrastructure 
assets (e.g., roads, bridges), governmental activities in the government-wide financial statements.  
Capital assets are defined by the County as assets with an initial, individual cost of more than $5,000 
and an estimated useful life in excess of five years.  Such assets are recorded at historical cost if 
purchased or constructed.  Donated capital assets are recorded at estimated fair market value at the 
date of donation.  The costs of normal maintenance and repairs that do not add to the value of the 
asset or materially extend asset lives are not capitalized. 

Major outlays for land, buildings and improvements are capitalized as assets are purchased or 
constructed.  Capital assets of the County are depreciated using the straight-line method over the 
following estimated useful lives: 

Asset    Years 
Buildings       75 
Building Improvements     50 
Machinery & Equipment     10 
Computer Equipment       7 
Furniture & Fixtures        7 
Standard Vehicles        7 
Sheriff Vehicles        5 

The County has elected to use the “modified approach” as defined by GASB No. 34 for infrastructure 
reporting for the systems of roads and bridges.  As a result, no accumulated depreciation or 
depreciation expense has been reported for these systems.  A more detailed discussion of the 
“modified approach” is presented in the Required Supplementary Information section of this report on 
pages 49 and 50.  All other capital assets were reported using the basic approach whereby 
accumulated depreciation and depreciation expense has been recorded.  Accumulated depreciation 
is defined as the total depreciation from the date of construction or acquisition to the current date on 
a straight-line basis using the life expectancies noted above. 

Compensated Absences

It is the County's policy to permit employees to accumulate earned but unused vacation and sick pay 
benefits.  There is no liability for unpaid accumulated sick leave since the County does not have a 
policy to pay any amounts when employees separate from service with the County.  All vacation pay 
and compensatory time is accrued in the government-wide financial statements as incurred.  An 
expense for these amounts is reported in government funds only if they have matured, for example, 
as a result of employee resignations and retirements
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HOOD RIVER COUNTY, OREGON 
Notes to the Basic Financial Statements 

June 30, 2019 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

Assets, deferred outflows, liabilities, deferred inflows and net position, continued

Long-term obligations

In the government-wide financial statements long-term debt is reported as a liability in the County’s 
statement of net position.  Bond issuance costs are expensed in the current period. 

In the fund financial statements, governmental fund types recognize bond premiums and discounts, 
as well as bond issuance costs, during the current period.  The face amount of debt issued is 
reported as other financing sources.  Premiums received on debt issuances are reported as other 
financing sources while discounts on debt are reported as other financing uses.  Issuance costs, 
whether or not withheld from the actual debt proceeds received, are reported as debt service 
expenditures. 

Fund balance

In March 2009, the GASB issued Statement No. 54, Fund Balance Reporting and Governmental 
Fund-type Definitions. The objective of this statement is to enhance the usefulness of fund balance 
information by providing clearer fund balance classifications that can be more consistently applied 
and by clarifying the existing governmental fund-type definitions. This statement establishes fund 
balance classifications that comprise a hierarchy based primarily on the extent to which a 
government is bound to observe constraints imposed on the use of the resources reported in 
governmental funds. Under this standard, the fund balance classifications of reserved, designated, 
and unreserved/undesignated were replaced with five new classifications – nonspendable, restricted, 
committed, assigned, and unassigned.  

 Nonspendable fund balance represents amounts that are not in a spendable form. The 
nonspendable fund balance represents inventories and prepaids.  

 Restricted fund balance represents amounts that are legally restricted by outside parties for 
a specific purpose (such as debt covenants, grant requirements, donor requirements, or 
other governments) or are restricted by law (constitutionally or by enabling legislation).  

 Committed fund balance represents funds formally set aside by the governing body for a 
particular purpose. The use of committed funds would be approved by resolution. 

 Assigned fund balance represents amounts that are constrained by the expressed intent to 
use resources for specific purposes that do not meet the criteria to be classified as restricted 
or committed.  The Director of Budget and Finance has the authority to classify portions of 
ending fund balances as Assigned, as granted by resolution from the Board of 
Commissioners. 

 Unassigned fund balance is the residual classification of the General Fund.  Only the 
General Fund may report a positive unassigned fund balance.  In governmental funds other 
than the General Fund, if expenditures incurred for specific purposes exceed the amounts 
that are restricted, committed, or assigned to those purposes, it may be necessary to report 
a negative unassigned fund balance in that fund. 

The following order of spending regarding fund balance categories is used: Restricted resources are 
spent first when both restricted and unrestricted (committed, assigned or unassigned) resources are 
available for expenditures.  When unrestricted resources are spent, the order of spending is 
committed (if applicable), assigned (if applicable) and unassigned.   
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HOOD RIVER COUNTY, OREGON 
Notes to the Basic Financial Statements 

June 30, 2019 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

             Assets, deferred outflows, liabilities, deferred inflows and net position, continued

      Deferred outlfows/inflows of resources 

In addition to assets, the statement of financial position will sometimes report a separate section 
for deferred outflows of resources. This separate financial statement element, deferred outflows 
of resources, represents a consumption of net position that applies to a future period(s) and so 
will not be recognized as an outflow of resources (expense/ expenditure) until then. The 
statement of net position reports deferred outflows related to the pension related deferral and 
OPEB related deferral.  These amounts are equal to differences between expected and actual 
experience, changes in proportionate share and contributions subsequent to the measurement 
date. 

In addition to liabilities, the statement of financial position will sometimes report a separate 
section for deferred inflows of resources. This separate financial statement element, deferred 
inflows of resources, represents an acquisition of net position that applies to a future period(s) 
and so will not be recognized as an inflow of resources (revenue) until that time. The government 
has one type of item, which arises only under a modified accrual basis of accounting, which 
qualifies for reporting in this category. Accordingly, the item, unavailable revenue, is reported only 
in the governmental funds balance sheet. The governmental funds report unavailable revenue 
from one source: property taxes. These amounts are deferred and recognized as an inflow of 
resources in the period that the amounts become available.  The statement of net position reports 
deferred inflows called pension related deferral and OPEB related deferrals.  These amounts are 
equal to the difference between actuarially projected investment earnings and actual investment 
earnings.   

Retirement Plans 

Substantially all of the County's employees are participants in the State of Oregon Public 
Employees Retirement System (PERS).  For the purpose of measuring the net pension liability, 
deferred outflows of resources and deferred inflows of resources related to pensions, and 
pension expense, information about fiduciary net position of PERS and additions to/deductions 
from PERS’s fiduciary net position have been determined on the same basis as they are reported 
by PERS.  For this purpose, benefit payments (including refunds of employee contributions) are 
recognized when due and payable in accordance with the benefit terms.  Investments are 
reported at fair value. GASB Statements 68 and 71 have been implemented as of July 1, 2014.   

NOTE 2 - BUDGETARY INFORMATION 

Annual budgets are adopted on a basis consistent with Oregon Revised Statues (ORS 294 - Local 
Budget Law) for all governmental funds.  All annual appropriations lapse at fiscal year- end. 

Requests for appropriations are submitted by all agencies of the County to the director of budget and 
finance by February each year.  The proposed budget is presented to the budget committee in April 
for public hearing.  The budget committee consists of the five commissioners and five lay citizens of 
the County appointed by the commission.  The budget committee reviews the proposed budget and 
approves a budget document for publication in a local newspaper of record.  The Board of 
Commissioners holds a public hearing and adopts a final budget and levies taxes for that year no 
later than June 30. 

The budget is prepared by category (i.e., personal service, materials and services, capital outlay,  
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HOOD RIVER COUNTY, OREGON 
Notes to the Basic Financial Statements 

June 30, 2019 

NOTE 2 - BUDGETARY INFORMATION, continued

debt service and other requirements) within funds. The budget is appropriated by resolution at the 
department level. County departments may make transfers of appropriations within categories within 
a category.  Adjustments to the budgetary appropriations require approval of the Board of 
Commissioners in a public hearing.  Expenditure appropriations may not be over expended except in 
the case of grant funding or debt service on new bonded debt issued during the fiscal year.  
Department directors are permitted to transfer amounts between individual line items within a 
category group, but may not make adjustments to the categories themselves, which is the legal level 
of control, without the Board of Commissioner’s approval.

Expenditures of the various funds were within authorized appropriation, except for the General Fund 
– Debt Service by $16,170, Sheriff’s County Program Fund – Special Payments by $1,000, Health 
Programs Fund –  Special Payments by $34,446, Hood River Prevention Program Fund – Materials 
and Services by $274, and Transient Room Tax Fund – Transfers Out by $16,169. 

NOTE 3 – DEPOSITS AND INVESTMENTS 

Deposits.   Deposits with financial institutions are comprised of general and payroll demand-deposit 
accounts.  The bank balances in these accounts at June 30, 2019 is $281,495.  Of these deposits, 
$281,495 is covered for non-interest bearing accounts by federal depository insurance and the 
remaining is collateralized in accordance with Oregon Law. 

Investments.  Oregon Revised Statutes and the County’s investment policy authorize the County to 
invest primarily in general obligations of the U.S. government and its agencies, certain bonded 
obligations of Oregon municipalities, bank repurchase agreements, bankers’ acceptances, high-
grade corporate indebtedness, and the State of Oregon Local Government Investment Pool. 

 As of June 30, 2019, the County had the following cash and investments: 

Investments
State of Oregon Local Government 
Investment Pool $ 29,105,792
Corporate bonds 10,765,047
     Total investments 39,870,839

Cash on hand in banks 243,123
     Total cash and investments $ 40,113,962

Cash and investments are shown on the basic financial statements as:

Governmental $ 32,071,877
911 Communications 2,755,890
Windmaster Urban Renewal 116,605
Fiduciary 5,169,590
     Total cash and investments $ 40,113,962

Fair Value
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HOOD RIVER COUNTY, OREGON 
Notes to the Basic Financial Statements 

June 30, 2019 

NOTE 3 – DEPOSITS AND INVESTMENTS, continued 

Interest rate risk.  In accordance with its investment policy, the County manages its exposure to 
declines in fair value by limiting the individual maturities in its investment portfolio to eighteen months 
or less.  Average maturity of the County’s investment portfolio at June 30, 2019 was eight months. 

Credit risk.  State law limits investments in commercial paper and corporate bonds to the top two 
ratings issued by nationally recognized statistical rating organizations under ORS 294.035.  At June 
30, 2019, ratings of the County’s holdings in federal government agencies were AAA and AA (S&P) 
and AA3 and AAA (Moody’s).  Commercial investments ranged from AA1 to AAA (S&P) and AA+ to 
AAA (Moody’s). 

Concentration of credit risk.  The County’s investment policy does not allow for an investment in 
any one issuer that is in excess of 50% of the County’s total investments under ORS 294.035. 

Custodial credit risk - deposits.  In the case of deposits, this is the risk that in the event of bank 
failure, the County’s deposits may not be returned to it.  Oregon Revised Statutes require deposits to 
be deposited at an approved depository so determined by the Oregon State Treasurer.  As of June 
30, 2019, all deposits were covered by the FDIC and deposited at an approved depository.  

Custodial credit risk - investments.  For an investment, this is the risk that, in the event of the 
failure of the counter party, the County will not be able to recover the value of its investments or 
collateral securities that are in the possession of an outside party. 

Investments in the Local Government Investment Pool (LGIP) are included in the Oregon Short-
Term Fund, which is an external investment pool that is not a 2a-7-like external investment pool, 
and is not registered with the U.S. Securities and Exchange Commission as an investment 
company. Fair value of the LGIP is calculated at the same value as the number of pool shares 
owned.  The unit of account is each share held, and the value of the position would be the fair 
value of the pool’s share price multiplied by the number of shares held.  Investments in the Short-
Term Fund are governed by ORS 294.135, Oregon Investment Council, and portfolio guidelines 
issued by the Oregon Short-Term Fund Board, which establish diversification percentages and 
specify the types and maturities of investments. The portfolio guidelines permit securities lending 
transactions as well as investments in repurchase agreements and reverse repurchase 
agreements.  The fund’s compliance with all portfolio guidelines can be found in their annual 
report when issued.  The LGIP seeks to exchange shares at $1.00 per share; an investment in 
the LGIP is neither insured nor guaranteed by the FDIC or any other government agency. 
Although the LGIP seeks to maintain the value of share investments at $1.00 per share, it is 
possible to lose money by investing in the pool.  We intend to measure these investments at book 
value since it approximates fair value. The pool is comprised of a variety of investments.  These 
investments are characterized as a level 2 fair value measurement in the Oregon Short Term 
Fund’s audited financial report. Amounts in the State Treasurer’s Local Government Investment 
Pool are not required to be collateralized. The audited financial reports of the Oregon Short Term 
Fund can be found here: 

http://www.oregon.gov/treasury/Divisions/Investment/Pages/Oregon-Short-Term-Fund-
(OSTF).aspx

If the link has expired please contact the Oregon Short Term Fund directly. 
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NOTE 3 – DEPOSITS AND INVESTMENTS, continued 
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NOTE 4 - RECEIVABLES

Receivables at year-end for the County’s individual major funds and non-major funds in the 
aggregate, are as follows: 

General  Public  Timber Other  
Fund Works Projects Gov Funds Total 

Taxes $  204,521 $           -    $             -    $           -    $     204,521 
Accounts  336,240  310,218    461,589  180,138  1,288,185 
Contracts             -                -      2,820,400     202,619    3,023,019 

Total $  540,761 $  310,218 $  3,281,989 $  382,757 $  4,515,725 

Hood River County owns 34,358 acres of timberland and derives revenue from those lands via 
timber sales.  As of June 30, 2019, there were four contracts open covering sales over the next one 
to three years accounting for the $2,820,401 of contracts receivable and related deferred revenue.  
Each sale is individually guaranteed by a performance bond that will pay the contractual revenue to 
the County should the contractor not be able to perform in accordance to the contract provisions.  
The County has had to exercise its rights in this type of situation only twice in the last fifteen years 
and has done so successfully without loss of revenue. 

The County also operates a Farm Loan Program providing funds as needed to local agricultural 
entities for farm improvement projects.   The County’s position is secured by liens on the individual 
properties, assuring payment in the event of default.  In the history of this program the County has 
not experienced a default on any contract.  At June 30, 2019, the balance in contracts receivable and 
deferred revenue for this purpose was $202,619 consisting of twelve contracts. 

Governmental funds report unavailable revenue in connection with receivables for revenues that are 
not considered to be available to liquidate liabilities of the current period.  Governmental funds also 
defer revenue recognition in connection with resources that have been received, but not yet earned.   

At the end of the current fiscal year, the various components of unavailable or unearned revenue 
reported in the governmental funds were as follows: 
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NOTE 5 - CAPITAL ASSETS 

Activity and balances of the County’s capital assets for the year ended June 30, 2019 was as follows: 
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NOTE 5 - CAPITAL ASSETS, continued

Hood River County has committed resources to the maintenance and preservation of the 
infrastructure system (e.g., roads, bridges) as authorized by the governing body.  The approved 
condition level commitment is based on historical records generated by the public works department 
whose records were used in the recommendation to the Board of Commissioners in adopting the 
modified approach to infrastructure assets. 

The modified approach to infrastructure reporting permits Hood River County to expense the 
costs associated with the maintenance of those assets in the current reporting period versus 
depreciating the assets over a predetermined number of years.  Hood River County maintains an 
inventory of these assets and performs annual condition assessments on rotating segments to 
ensure that the predetermined condition level is being maintained in accordance with the 
approved plan.  Each budget year Hood River County, through the public works department, will 
include the costs to maintain the infrastructure system at the condition level adopted in the annual 
budget and will review the annual results for assurance that those requirements have been met. 

NOTE 6 – NOTE RECEIVABLE 

In August 2017, the County loaned $200,000 to the Windmaster Sewer Urban Renewal Agency.  
The agreement bears 3% interest with a payback date of December 31, 2019 and was paid by 
the Agency’s incremental tax revenue. 

Changes in the receivable are as follows: 

NOTE 7 – INTERFUND TRANSFERS 

The composition of interfund transfers during the June 30, 2019 fiscal year is as follows: 

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them 
to the fund that statute or budget requires to expend them, and (2) use unrestricted revenues 
collected in the general fund to finance various program funds in accordance with budgetary 
authorization. 
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NOTE 8 - LEASES

Operating Leases 

The County leases office facilities on a month-to-month basis, and other equipment under non-
cancelable operating leases.  Total costs for such leases were $56,981 for the year ended June 30, 
2019.  The future minimum lease payments are as follows: 

NOTE 9 - LONG-TERM OBLIGATIONS 

Changes in long-term liabilities.   

Long-term liability activity for the year ended June 30, 2019, were as follows: 
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NOTE 9 - LONG-TERM OBLIGATIONS, continued

Pension Obligation Bonds 

In May 2004 Hood River County participated as one of ten local governments in issuing limited tax 
pension bonds, the proceeds of which were used to finance a portion of the estimated unfunded 
actuarial liability of each participating local government with the Oregon Public Employees 
Retirement System (PERS).  Except for the payment of its pension bond payments and additional 
charges when due, each participating local government has no obligation or liability to any other 
participating local government’s pension bonds or liabilities to PERS.  The County records the 
amount deposited with PERS as a prepayment on its actuarial obligation, and accounts for the 
payment of principal, interest and the amortization of the prepayment as pension expense over the 
life of the bonds.  The County anticipates that the total costs of financing the County’s actuarial 
obligation in this way will result in a significant savings to the County when compared to paying for 
such costs in additional contribution rates to PERS. 

The Series 2004 Trustee may waive any pension bond default and its consequences, except a 
failure to pay principal, interest or premium when due. If an event of default occurs and is continuing, 
the Trustee may exercise any remedy available at law or in equity; however, the pension bond 
payments will not be subject to acceleration, and each series 2004 issuer is responsible solely for its 
pension bond payments and any fees and other charges of the Series 2004 Trustee reasonably 
allocated to it. The County's obligations under the 2004 pension bond issuance shall terminate if and 
when there shall occur either prepayment in full of the Series 2004 Pension Bonds, or legal 
defeasance of the Series 2004 obligations .The Series 2004 Pension Bonds are limited tax bonds 
and pension bond payments are not subject to acceleration. 

The County issued $5,355,000 Pension Bonds, Series 2004 (Federally Taxable), on May 27, 2004 
which are payable annually through June 2028.  Interest on the deferred interest bonds is accreted 
semiannually at yields ranging from 2.13% to 6.095%.  The bonds are federally taxable and are not 
subject to optional prepayment prior to their stated maturities. 

Annual debt service requirements to maturity: 

Direct Borrowings 

Notes Payable  

On June 30, 2009 the County received a loan from the Oregon Economic & Community 
Development Department on behalf of the Windmaster Sewer District in the amount of $500,000.  
The loan will be used to address the health hazard declaration from Oregon’s DEQ regarding the 
construction of a sewer line.  The loan is payable over 25 years at an interest rate of 4.62% and total 
payments per year including interest of $25,235.  The debt was paid off in the current year.  
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NOTE 9 - LONG-TERM OBLIGATIONS, continued

On February 7, 2011, the General Fund received a loan from the Public Works in the amount of 
$60,000 for the completion of an energy efficiency project.  Interest charged will be at the rate of 
2.0% over the course of ten years.   

Annual debt service requirements to maturity: 

NOTE 10 – JOINTLY GOVERNED ORGANIZATION

In 1996 the County, in conjunction with three other county governments created the Northern Oregon 
Corrections (NORCOR) regional jail.  NORCOR provides jail services to the four member counties.  
Its board is comprised of one member from each participating county governing body.  Each member 
government is responsible for their respective share of NORCOR’s operation.  Any operating deficit 
would cause an additional assessment on the member counties.  The County contributed 
$1,568,397 equivalent to 40% of all counties’ contributions, to the operation of the NORCOR facility 
for the fiscal year ended June 30, 2019.  Financial information for this entity may be obtained from 
the Administrator, Northern Oregon Corrections, 201 Webber Road, The Dalles, Oregon 97058. 

The County’s ownership position in the joint venture is 40% based on a census of beds used by each 
participating county.  The County’s interest is included in the investment earnings in the general 
revenues section of the statement of activities. 

NOTE 11 – EMPLOYEE RETIREMENT SYSTEM AND PENSION PLAN 

Plan Description – The Oregon Public Employees Retirement System (PERS) consists of a single cost-
sharing multiple-employer defined benefit plan.  All benefits of the system are established by the 
legislature pursuant to Oregon Revised Statute (ORS) Chapters 238 and 238A.  Oregon PERS produces 
an independently audited Comprehensive Annual Financial Report which can be found at:   
https://www.oregon.gov/pers/Documents/Financials/CAFR/2018-CAFR.pdf
If the link is expired please contact Oregon PERS for this information. 

a. PERS Pension (Chapter 238).  The ORS Chapter 238 Defined Benefit Plan is closed to new 
members hired on or after August 29, 2003. 

i. Pension Benefits.  The PERS retirement allowance is payable monthly for life.  It may 
be selected from 13 retirement benefit options.  These options include survivorship 
benefits and lump-sum refunds.  The basic benefit is based on years of service and final 
average salary.  A percentage (2.0 percent for police and fire employees, and 1.67 
percent for general service employees) is multiplied by the number of years of service 
and the final average salary.  Benefits may also be calculated under either a formula plus 
annuity (for members who were contributing before August 21, 1981) or a money match 
computation if a greater benefits results. 
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NOTE 11 – EMPLOYEE RETIREMENT SYSTEM AND PENSION PLAN (CONTINUED)

A member is considered vested and will be eligible at minimum retirement age for a 
service retirement allowance if he or she has had a contribution in each of five calendar 
years or has reached at least 50 years of age before ceasing employment with a 
participating employer (age 45 for police and fire members). General service employees 
may retire after reaching age 55. Police and fire members are eligible after reaching age 
50. Tier 1 general service employee benefits are reduced if retirement occurs prior to age 
58 with fewer than 30 years of service. Police and fire member benefits are reduced if 
retirement occurs prior to age 55 with fewer than 25 years of service. Tier 2 members are 
eligible for full benefits at age 60. The ORS Chapter 238 Defined Benefit Pension Plan is 
closed to new members hired on or after August 29, 2003. 

ii. Death Benefits.  Upon the death of a non-retired member, the beneficiary receives a 
lump-sum refund of the member’s account balance (accumulated contributions and 
interest).  In addition, the beneficiary will receive a lump-sum payment from employer 
funds equal to the account balance, provided on or more of the following contributions 
are met: 

 member was employed by PERS employer at the time of death, 
 member died within 120 days after termination of PERS covered employment, 
 member died as a result of injury sustained while employed in a PERS-covered 

job, or 
 member was on an official leave of absence from a PERS-covered job at the 

time of death. 
iii. Disability Benefits.  A member with 10 or more years of creditable service who 

becomes disabled from other than duty-connected causes may receive a non-duty 
disability benefit.  A disability resulting from a job-incurred injury or illness qualifies a 
member (including PERS judge members) for disability benefits regardless of the length 
of PERS-covered service.  Upon qualifying for either a non-duty or duty disability, service 
time is computed to age 58 (55 for police and fire members) when determining the 
monthly benefit. 

iv. Benefit Changes After Retirement.  Members may choose to continue participation in a 
variable equities investment account after retiring and may experience annual benefit 
fluctuations due to changes in the market value equity investments.  Under ORS 238.360 
monthly benefits are adjusted annually through cost-of-living changes.  The cap on the 
COLA will vary based on the amount of the annual benefit. 

b. OPSRP Pension Program (OPSRP DB).  The ORS Chapter 238A Defined Benefit Pension 
Program provides benefits to members hired on or after August 29, 2003. 

i. Pension Benefits.  This portion of OPSRP provides a life pension funded by employer 
contributions.  Benefits are calculated with the following formula for members who attain 
normal retirement age:   
Police and fire: 1.8 percent is multiplied by the number of years of service and the final 
average salary.  Normal retirement age for police and fire members is age 60 or age 53 
with 25 years of retirement credit.  To be classified as a police and fire member, the 
individual must have been employed continuously as a police and fire member for at least 
five years immediately preceding retirement.   

    General service: 1.5 percent is multiplied by the number of years of service and the final 
average salary.  Normal retirement age for general service members is age 65, or age 58 
with 30 years of retirement credit. 
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    A member of the pension program becomes vested on the earliest of the following dates:  
the date the member completes 600 hours of service in each of five calendar years, the 
date the member reaches normal retirement age, and, if the pension program is 
terminated, the date on which termination becomes effective. 

   ii. Death Benefits.  Upon the death of a non-retired member, the spouse or other person 
who is constitutionally required to be treated in the same manner as the spouse, receives 
for life 50 percent of the pension that would otherwise have been paid to the deceased 
member. 

   iii. Disability Benefits.  A member who has accrued 10 or more years of retirement credits 
before the member becomes disabled or a member who becomes disabled due to job-
related injury shall receive a disability benefit of 45 percent of the member’s salary 
determined as of the last full month of employment before the disability occurred. 

iv. Benefit Changes After Retirement.  Under ORS 238A.210 monthly benefits are 
adjusted annually through cost-of-living changes.  The cap on the COLA will vary based 
on the amount of the annual benefit. 

Contributions – PERS funding policy provides for monthly employer contributions at actuarially 
determined rates.  These contributions, expressed as a percentage of covered payroll, are intended to 
accumulate sufficient assets to pay benefits when due.  The funding policy applies to the PERS Defined 
Benefit Plan and the Other Postemployment Benefit Plans.  Employer contribution rates during the period 
were based on the December 31, 2015 actuarial valuation, which became effective July 1, 2017. The 
state of Oregon and certain schools, community colleges, and political subdivision have made unfunded 
actuarial liability payments and their rates have been reduced. Employer contributions for the year ended 
June 30, 2019 were $561,619, excluding amounts to fund employer specific liabilities. In addition 
approximately $442,611 in employee contributions were paid or picked up by the County in fiscal 2019. At 
June 30, 2019, the County reported a net pension liability of $8,579,176 for its proportionate share of the 
net pension liability.  The pension liability was measured as of June 30, 2018, and the total pension 
liability used to calculate the net pension liability was determined by an actuarial valuation dated 
December 31, 2016.  The County’s proportion of the net pension liability was based on a projection of the 
County’s long-term share of contributions to the pension plan relative to the projected contributions of all 
participating employers, actuarially determined.  As of the measurement date of June 30, 2018 and 2017, 
the County’s proportion was .057 percent and .054 percent, respectively. Pension expense for the year 
ended June 30, 2019 was $1,044,392. 

The rates in effect for the year ended June 30, 2019 were: 
(1) Tier 1/Tier 2 – 11.08% 
(2) OPSRP general services – 3.51% 
(3) OPSRP police and fire – 8.28% 



39

HOOD RIVER COUNTY, OREGON 
Notes to the Basic Financial Statements 

June 30, 2019 

NOTE 11 – EMPLOYEE RETIREMENT SYSTEM AND PENSION PLAN (CONTINUED)

The amount of contributions subsequent to the measurement date will be included as a reduction of the 
net pension liability in the fiscal year ended June 30, 2020. 

Amounts reported as deferred outflows or inflow of resources related to pension will be recognized in 
pension expense as follows: 

All assumptions, methods and plan provisions used in these calculations are described in the Oregon 
PERS system-wide GASB 68 reporting summary dated March 4, 2019. Oregon PERS produces an 
independently audited CAFR which can be found at: 

https://www.oregon.gov/pers/Documents/Financials/CAFR/2018-CAFR.pdf

Actuarial Valuations – The employer contribution rates effective July 1, 2017 through June 30, 2019, 
were set using the entry age normal actuarial cost method.  For the Tier One/Tier Two component of the 
PERS Defined Benefit Plan, this method produced an employer contribution rate consisting of (1) an 
amount for normal cost (estimated amount necessary to finance benefits earned by employees during the 
current service year), (2) an amount for the amortization unfunded actuarial accrued liabilities, which are 
being amortized over a fixed period with new unfunded actuarial liabilities being amortized over 20 years.   

For the OPSRP Pension Program component of the PERS Defined Benefit Plan, this method produced 
an employer rate consisting of (a) an amount for normal cost (the estimated amount necessary to finance 
benefits earned by the employees during the current service year), (b) an actuarially determined amount 
for funding a disability benefit component, and (c) an amount for the amortization of unfunded actuarial 
accrued liabilities, which are being amortized over a fixed period with new unfunded actuarial accrued 
liabilities being amortized over 16 years.  
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Actuarial Methods and Assumptions: 

Actuarial valuations of an ongoing plan involve estimates of value of reported amounts and assumptions 
about the probability of events far into the future.  Actuarially determined amounts are subject to continual 
revision as actual results are compared to past expectations and new estimates are made about the 
future.  Experience studies are performed as of December 31 of even numbered years.  The method and 
assumptions shown are based on the 2016 Experience Study which is reviewed for the four-year period 
ending December 31, 2016. 
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Assumed Asset Allocation: 

(Source: June 30, 2018 PERS CAFR; p. 98) 

Long-Term Expected Rate of Return: 

To develop an analytical basis for the selection of the long-term expected rate of return assumption, in 
July 2015, revised as of June 7, 2017, the PERS Board reviewed long-term assumptions developed by 
both Milliman’s capital market assumptions team and the Oregon Investment Council’s (OIC) investment 
advisors. The table below shows Milliman’s assumptions for each of the asset classes in which the plan 
was invested at that time based on the OIC long-term target asset allocation. The OIC’s description of 
each asset class was used to map the target allocation to the asset classes shown below. Each asset 
class assumption is based on a consistent set of underlying assumptions, and includes adjustment for the 
inflation assumption. These assumptions are not based on historical returns, but instead are based on a 
forward-looking capital market economic model. 

(Source: June 30, 2018 
PERS CAFR; p. 72) 
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Discount Rate – The discount rate used to measure the total pension liability as of the measurement 
date of June 30, 2018 and 2017, was 7.20 percent and 7.50 percent, respectively, for the Defined Benefit 
Pension Plan.  The projection of cash flows used to determine the discount rate assumed that 
contributions from the plan members and those of the contributing employers are made at the 
contractually required rates, as actuarially determined.  Based on those assumptions, the pension plan’s 
fiduciary net position was projected to be available to make all projected future benefit payments of 
current plan members.  Therefore, the long-term expected rate of return on pension plan investments for 
the Defined Benefit Pension Plan was applied to all periods of projected benefit payments to determine 
the total pension liability.   

Sensitivity of the County’s proportionate share of the net pension liability to changes in the discount rate – 
The following presents the County’s proportionate share of the net pension liability calculated using the 
discount rate of 7.20 percent, as well as what the County’s proportionate share of the net pension liability 
would be if it were calculated using a discount rate that is 1-percentage-point lower (6.20 percent) or 1-
perentage-point higher (8.20 percent) than the current rate. 

Changes Subsequent to the Measurement Date 

As described above, GASB 67 and GASB 68 require the Total Pension Liability to be determined based 
on the benefit terms in effect at the Measurement Date. Any changes to benefit terms that occurs after 
that date are reflected in amounts reported for the subsequent Measurement Date. However, Paragraph 
80f of GASB 68 requires employers to briefly describe any changes between the Measurement Date and 
the employer’s reporting date that are expected to have a significant effect on the employer’s share of the 
collective Net Pension Liability, along with an estimate of the resulting change, if available.  

There are no changes subsequent to the June 30, 2018 Measurement Date that meet this requirement 
and thus would require a brief description under the GASB standard. 

Deferred Compensation Plan 

A deferred compensation plan is available to employees wherein they may execute an individual 
agreement with the County for amounts earned by them to not be paid until a future date when certain 
circumstances are met. These circumstances are: termination by reason of death, disability, resignation, 
or retirement. Payment to the employee will be made over a period not to exceed 15 years. The deferred 
compensation plan is one which is authorized under IRC Section 457 and has been approved in its 
specifics by a private ruling from the Internal Revenue Service. The assets of the plan are held by the 
administrator for the sole benefit of the plan participants and are not considered assets or liabilities of the 
County. 
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OPSRP Individual Account Program (OPSRP IAP) 

Plan Description: 
Employees of the County are provided with pensions through OPERS. All the benefits of OPERS are 
established by the Oregon legislature pursuant to Oregon Revised Statute (ORS) Chapters 238 and 
238A. Chapter 238 Defined Benefit Pension Plan is closed to new members hired on or after August 29, 
2003. Chapter 238A created the Oregon Public Service Retirement Plan (OPSRP), which consists of the 
Defined Benefit Pension Program and the Individual Account Program (IAP). Membership includes public 
employees hired on or after August 29, 2003. PERS members retain their existing defined benefit plan 
accounts, but member contributions are deposited into the member’s IAP account. OPSRP is part of 
OPERS, and is administered by the OPERS Board. 

Pension Benefits: 
Participants in OPERS defined benefit pension plans also participate in their defined contribution plan. An 
IAP member becomes vested on the date the employee account is established or on the date the rollover 
account was established. If the employer makes optional employer contributions for a member, the 
member becomes vested on the earliest of the following dates: the date the member completes 600 
hours of service in each of five calendar years, the date the member reaches normal retirement age, the 
date the IAP is terminated, the date the active member becomes disabled, or the date the active member 
dies. Upon retirement, a member of the OPSRP IAP may receive the amounts in his or her employee 
account, rollover account, and vested employer account as a lump-sum payment or in equal installments 
over a 5-, 10-, 15-, 20-year period or an anticipated life span option. Each distribution option has a $200 
minimum distribution limit. 

Death Benefits: 
Upon the death of a non-retired member, the beneficiary receives in a lump sum the member’s account 
balance, rollover account balance, and vested employer optional contribution account balance. If a retired 
member dies before the installment payments are completed, the beneficiary may receive the remaining 
installment payments or choose a lump-sum payment. 

Contributions: 
Employees of the County pay six (6) percent of their covered payroll. The County did not make any 
optional contributions to member IAP accounts for the year ended June 30, 2019. 

RHIA 

Plan Description: 
As a member of Oregon Public Employees Retirement System (OPERS) the County contributes to the 
Retirement Health Insurance Account (RHIA) for each of its eligible employees. RHIA is a cost-sharing 
multiple-employer defined benefit other postemployment benefit plan administered by OPERS. RHIA 
pays a monthly contribution toward the cost of Medicare companion health insurance premiums of eligible 
retirees. Oregon Revised Statute (ORS) 238.420 established this trust fund. Authority to establish and 
amend the benefit provisions of RHIA reside with the Oregon Legislature. The plan is closed to new 
entrants after January 1, 2004. OPERS issues a publicly available financial report that includes financial 
statements and required supplementary information. That report may be obtained by writing to Oregon 
Public Employees Retirement System, PO Box 23700, Tigard, OR 97281-3700.  
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Funding Policy: 
Because RHIA was created by enabling legislation (ORS 238.420), contribution requirements of the plan 
members and the participating employers were established and may be amended only by the Oregon 
Legislature. ORS require that an amount equal to $60 dollars or the total monthly cost of Medicare 
companion health insurance premiums coverage, whichever is less, shall be paid from the Retirement 
Health Insurance Account established by the employer, and any monthly cost in excess of $60 dollars 
shall be paid by the eligible retired member in the manner provided in ORS 238.410. To be eligible to 
receive this monthly payment toward the premium cost the member must: (1) have eight years or more of 
qualifying service in OPERS at the time of retirement or receive a disability allowance as if the member 
had eight years or more of creditable service in OPERS, (2) receive both Medicare Parts A and B 
coverage, and (3) enroll in an OPERS-sponsored health plan. A surviving spouse or dependent of a 
deceased OPERS retiree who was eligible to receive the subsidy is eligible to receive the subsidy if he or 
she (1) is receiving a retirement benefit or allowance from OPERS or (2) was insured at the time the 
member died and the member retired before May 1, 1991. 

Participating governments are contractually required to contribute to RHIA at a rate assessed each year 
by OPERS, and the County currently contributes 0.53% of annual covered OPERF payroll and 0.45% of 
OPSRP payroll under a contractual requirement in effect until June 30, 2019. The OPERS Board of 
Trustees sets the employer contribution rates based on the annual required contribution of the employers 
(ARC), an amount actuarially determined in accordance with the parameters of GASB Statement 45. The 
ARC represents a level of funding that, if paid on an ongoing basis, is projected to cover normal cost each 
year and amortize any unfunded actuarial liabilities (or funding excess) of the plan over a period not to 
exceed thirty years.  

At June 30, 2019, the County’s net OPEB liability/(asset) and deferred inflows and outflows were not 
considered significant by management and were not accrued on the government wide statements.   

Additional disclosures related to Oregon PERS not applicable to specific employers are available online, 
or by contacting PERS at the following address:  PO Box 23700 Tigard, OR 97281-3700. 

http://www.oregon.gov/pers/EMP/Pages/GASB.aspx 

NOTE 12 – POST EMPLOYMENT BENFITS OTHER THAN PENSIONS 

Plan Description: The County operates a single-employer retiree benefit plan that provides 
postemployment health, dental and vision insurance benefits to eligible employees and their 
spouses.  There are active and retired members in the plan. All classes of employee are eligible to 
continue coverage upon retirement. Qualified spouses, domestic partners, and children may qualify 
for coverage. Coverage for retirees and eligible dependents continues until Medicare eligibility for 
each individual (or until dependent children become ineligible).  

Benefits and eligibility for members are established through the collective bargaining agreements.  
The post-retirement healthcare plan is established in accordance with Oregon Revised Statutes 
(ORS) 243.303.  ORS stipulated that for the purpose of establishing healthcare premiums, the rate 
must be based on all plan members, including both active employees and retirees.  The difference 
between retiree claims cost, which because of the effect of age is generally higher in comparison to 
all plan members, and the amount of retiree healthcare premiums represents the County’s implicit 
employer contribution. The County did not establish an irrevocable trust (or equivalent 
arrangement) to account for the plan. 
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HOOD RIVER COUNTY, OREGON 
Notes to the Basic Financial Statements 

June 30, 2019 

NOTE 12 – POST EMPLOYMENT BENFITS OTHER THAN PENSIONS, continued

Funding Policy: The benefits from this program are paid by the County on a self-pay basis and the 
required contribution is based on projected pay-as-you go financing requirements. There is not 
obligation on the part of the County to fund these benefits in advance.  

Actuarial Methods and Assumptions: The County engaged an actuary to perform an evaluation as 
of June 30, 2019 using entry age normal, level percent of salary Actuarial Cost Method. The Single 
Employer Pension Plan liability was determined using the following actuarial assumptions, applied 
to all periods including the measurement:  

   Health Care Cost Trends: 

Mortality rates were based on rates adopted by the Oregon Public Employees Retirement System 
(PERS) for its December 31, 2017 actuarial valuation of retirement benefits. 

Turnover rates were based on percentages developed for the valuation of benefits under Oregon 
PERS and vary by years of service.  

Disability rates were not used. 

Retirement rates were based on Oregon PERS assumptions.  Annual rates are based on age, Tier 
/ OPSRP, and duration of service. 

The projection of benefits for financial reporting purpose does not explicitly incorporate the potential 
effects of legal or contractual funding limitations.  

Year Trend Year Trend 
2018 6.75 % 2036-38 6.00 % 
2019 7.00 2039-45 5.75
2020 5.50 2046-50 5.50

 2021-25 5.00 2051-61 5.25
2026-29 4.75 2065-65 5.00
2030-33 5.00 2066+ 4.75

2034 5.25
     2035 5.75
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HOOD RIVER COUNTY, OREGON 
Notes to the Basic Financial Statements 

June 30, 2019 

NOTE 12 – POST EMPLOYMENT BENFITS OTHER THAN PENSIONS, continued

Changes in Medical Benefit OPEB Liability: 

Sensitivity of the Total Other Post-Employment Benefit Liability to Changes in Discount and Trend 
Rates: The following presents the net total post-employment benefit liability (NOL), calculated using 
the discount rate of 3.87 percent, as well as what the liability would be if it was calculated using a 
discount rate 1-percentage-point lower (2.87 percent) or 1-percentage-point higher (4.87 percent) 
than the current rate:  

The following presents the total other post-employment benefit liability, calculated using trend rate 
of 6.5 percent graded down to 5.0 percent, as well as what the liability would be if it was calculated 
using a trend rate 1-percentage-point lower (5.5 percent graded down to 4.0 percent) or 1-
percentage-point higher (7.5 percent graded down to 6.0 percent) than the current rate: 
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HOOD RIVER COUNTY, OREGON 
Notes to the Basic Financial Statements 

June 30, 2019 

NOTE 12 – POST EMPLOYMENT BENFITS OTHER THAN PENSIONS, continued

Amounts reported as deferred outflows or inflow of resources related to pension will be 
recognized in pension expense as follows: 

NOTE 13 – FUND BALANCE CONSTRAINTS 

The specific purposes for each of the categories of fund balance as of June 30, 2019 are as 
follows: 

Fund balances

Nonspendable
Inventory/Prepaids $ 90,477     $ 342,336     $ -            $ 3,450       $ 436,263

Total 90,477     342,336     -            3,450       436,263

Restricted
Public works -           8,929,173   -            590,413    9,519,586
Sheriff programs -           -            -            509,285    509,285
DA county programs -           -            -            51,503     51,503
Community grants -           -            -            12,989     12,989
Clerk duties -           -            -            42,926     42,926
Health programs -           -            -            59,217     59,217
Building inspection -           -            -            648,559    648,559
HRPP -           -            -            199,727    199,727
Transient Room -           -            -            19,042     19,042
Court assessment -           -            -            246,198    246,198
Video lottery -           -            -            14,502     14,502
County fair -           -            -            125,963    125,963
Capital projects -           -            -            1,301,362 1,301,362
Debt service -           -            -            24,752     24,752

Total -           8,929,173   -            3,846,438 12,775,611

Committed
Timber projects -           -            14,846,034 -           14,846,034
Timber interest -           -            -            2,008,823 2,008,823
Farm loans -           -            -            200,539    200,539
Animal shelter -           -            -            213,573    213,573
Capital improvements -           -            -            447,358    447,358
Employees -           -            -            9,759       9,759

Total -           -            14,846,034 2,880,052 17,726,086

Assigned
Reserves 915,773    -            -            -           915,773

Total 915,773    -            -            -           915,773

Unassigned 897,040    -            -            -           897,040

Total fund balances $ 1,903,290 $ 9,271,509   $ 14,846,034 $ 6,729,940 $ 32,750,773
.

General Fund Public Works Timber Projects
Nonmajor 

Funds Total
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HOOD RIVER COUNTY, OREGON 
Notes to the Basic Financial Statements 

June 30, 2019 

NOTE 14 – ACCRUED COMPENSATED ABSENSES  

The County’s  compensated absences balances at June 30, 2019 and 2018 are $560,787 and $532,344 
respectively. Changes are as follows: 

NOTE 15 – RISK MANAGEMENT 

The County is exposed to various risks of loss related to torts; theft of, damage to and destruction of 
assets; errors and omissions; and natural disasters for which the County carries commercial 
insurance with nominal deductible levels.   

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be 
reasonably estimated.  The liability for claims and judgments is reported in the appropriate fund. 

Amount of losses over the past 3 years have not exceeded insurance coverage less deductibles. 

NOTE 16 – CONTINGENT LIABILITIES 

Amounts received or receivable from grant agencies are subject to audit and adjustment by grantor 
agencies, principally the federal government.  Any disallowed claims, including amounts already 
collected, may constitute a liability of the applicable funds.  The amount, if any, of expenditures which 
may be disallowed by the grantor cannot be determined at this time although the County expects 
such amounts, if any, to be immaterial. 

The County is defendant in various lawsuits.  Although the outcome of these lawsuits is not presently 
determinable, it is the opinion of the County's legal counsel that resolution of these matters will not 
have a material adverse effect on the financial condition of the County. 

Compensated Absences

Governmental $ 560,787            $ -          $ (28,443)     $ 532,344       $ 532,344

$ 560,787 $ 532,344 $ 532,344

Beginning Balance Additions Deletions Ending Balance
Due within one 

year
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HOOD RIVER COUNTY, OREGON 
REQUIRED SUPPLEMENTARY INFORMATION 

INFRASTRUCTURE ASSETS 
MODIFIED APPROACH

ROAD SYSTEM ESTIMATED HISTORICAL COST 
The estimated historical cost for Hood River County’s roads is determined by multiplying the total lane mileage of 
each county road by the cost of construction per lane mile and multiplying the amount by the determined price 
index for the year the road was constructed.  If the road was constructed during or before 1980, the price index for 
the year 1980 was used.  For roads constructed after 1980, a price index for the year the road was actually 
constructed was used.  The US Bureau of Labor Statistics CPI Calculator was used to determine the price index 
for each year.  Using these methods and adding actual costs for roads constructed after July 1, 2003, the total 
estimated historical cost of the County’s road system is $46,743,827.

ROAD SYSTEM CONDITION ASSESSMENT 
The Pavement Condition Index (PCI) is a measure of the relative pavement condition on a scale between 0 and 
100 with an index of 0 indicating the pavement surface is unusable and does not have a discernible lifespan, and 
an index of 100 indicating the pavement surface is new or in otherwise perfect condition.  The PCI value is 
determined based on an initial index of 100 and then deducting value for each type of distress that is present in 
the pavement (i.e. cracking, rutting, potholes, etc.).  Hood River County policy is to maintain a minimum PCI value 
of 70 for all county roads, therein indicating the county road system as a whole is in good condition with a low 
amount of distress. 

The measured network PCI for the last five years are as follows: 

    Year   PCI 

    2015   76 
    2016   74 
    2017   74 
    2018   79 
    2019   78 

ROAD SYSTEM MAINTENANCE AND PRESERVATION 
Review of the Integrated Road Information System (IRIS) cost accounting software utilized by Hood River County 
Public Works during the previous five (5) fiscal years indicates the following amounts were expended for the 
purpose of pavement maintenance and/or rehabilitation: 

    Year    Budgeted  Expended 

14-15    $400,000   $726,242 
15-16    $814,190   $576,163 
16-17    $400,000   $769,443 
17-18    $400,000   $616,787 
18-19    $289,305   $197,553 

The estimated budget for maintenance and rehabilitation (M&R) over the next five (5) years is as follows: 

    Year  M&R Budget  Projected PCI 
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19-20    $600,000          79 
20-21    $700,000          78 
21-22    $700,000          77 
22-23    $700,000          76 
23-24    $700,000          76 

Analysis indicates that a pavement maintenance and rehabilitation program budget of $600,000 for FY19-20 and 
increasing it to $700,000 over the following four (4) years (FY20-21 thru FY23-24) should provide the resources 
needed to maintain the county road pavement system at a condition higher than the minimum PCI value of 70.  
However; as the county performs a majority of the pavement maintenance work on its road system by using its 
own personnel and equipment, a specific budget line item is not used and instead funding is allocated through a 
variety of budget line items. 

BRIDGE SYSTEM ESTIMATED HISTORICAL COST 
The estimated historical cost for Hood River County’s bridges is determined by using actual construction costs for 
newer bridges (circa. 1979 and newer) when construction cost information is available.  For bridges constructed 
prior to 1979 or when construction cost information is not available, the historical costs are estimated based on 
bridge replacement cost values available through the U.S. Department of Transportation Federal Highways 
Administration and the National Bridge Inventory System.  Using these methods, the total estimated historical cost 
of the County’s bridge system is $5,043,181.  This is the estimated amount spent to construct the bridges at the 
time they were built; it does not reflect the amount it would cost to build the same bridges today.  

BRIDGE SYSTEM CONDITION ASSESSMENT 
The Bridge Sufficiency Rating (BSR) is a measure of the relative sufficiency of a bridge on a scale between 0 and 
100 with a rating of 0 indicating a bridge that is unusable and does not have a discernible lifespan, and a rating of 
100 indicating a bridge that functions as intended and has no deficiencies in any of its structural elements.  The 
BSR is calculated from a formula developed by The American Association of State Highway and Transportation 
Officials (AASHTO), a national organization of structural engineers that considers the overall condition and 
adequacy of a bridge based on the condition of its structural elements, as well as how the geometry of a bridge 
accommodates its traffic needs.  Hood River County policy is to maintain a minimum BSR of 70 for all county 
bridges, therein indicating that while they may have some deficiencies in some of their elements they are still 
considered to be in good condition and safe for use.  Generally, bridges with deficiencies would be eligible for 
federal bridge rehabilitation funding. 

The County’s bridges are inspected every two years either by Oregon Department of Transportation personnel or 
the department’s contracted bridge inspectors who then rate the relative condition of each element of the bridge. 
For each bridge, the BSR is calculated, based on the methodology described above, which also considers the 
bridge’s structural adequacy, safety, functional obsolescence, and serviceability.  Currently, the County’s average 
bridge sufficiency rating is 85. 

BRIDGE SYSTEM MAINTENANCE AND PRESERVATION 
The majority of Hood River County’s bridges are constructed of concrete.  Historically, maintenance of the 
county’s bridges has largely consisted of removing debris after high water conditions and placing materials to 
control channel alignments.  The costs to maintain the concrete structures themselves have been minimal and 
most of the costs associated with a concrete bridge are incurred at the time the bridge is replaced. 

The County maintains a total of 68,530 square feet of bridge area and the total replacement cost for the County’s 
bridge system for 2019 is estimated at $43,407,852.  Due to the substantial investment to replace a bridge in its 
entirety and the infrequency of which it occurs, Hood River County has not established a Bridge Replacement 
Fund and instead utilizes a Special Projects Fund designated for capital improvements when allocating funds for 
specific bridge repairs or substantial maintenance needs.  Full bridge replacement projects typically rely on 
federal funding support through bridge replacement programs. 



Total OPEB Liability Beginning of the year $ 792,993 $ 746,879

Changes for the year:
Service Cost 42,077 39,403
Interest 22,819 26,744
Changes of Benefit Terms -
Economic/Demographic gains or losses - (77,707)
Changes of Assumptions or Other Input (41,689) 46,480
Benefit Payments (69,321) (79,203)

Net Changes for the Year (46,114) (44,283)

Total OPEB Liability at End of Year $ 746,879 $ 702,596

Covered Payroll 7,483,311 7,376,811

Total OPEB Plan as a Percentage of Covered Payroll 9.98% 9.52%

For the Year Ended June 30, 2019

2018 2019

Note: This schedule is presented to illustrate the requirements to show information for 10 years. However, 
until a full year trend has been compiled, information is presented for the years for which the required 
supplementary schedule information is available. The County implemented GASB 75 in the fiscal year 
ending June 30, 2018.

HOOD RIVER COUNTY, OREGON
REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF CHANGES IN OTHER POST-EMPLOYMENT BENEFITS (OPEB) LIABILITY
AND RELATED RATIOS STIPEND BENEFITS
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SCHEDULE OF THE PROPORTIONATE SHARE OF THE NET PENSION LIABILITY

2019 0.057 % $ 8,579,176           $ 7,483,311     115% % 82.1 %
2018 0.054 7,235,727           7,834,241     92.4              83.1
2017 0.052 7,791,691           7,298,830     106.8            80.5
2016 0.046 2,636,953           6,937,000     38.0              91.9
2015 0.041 (919,360)             6,820,000     (13.5)             103.6
2014 0.041 2,069,791           6,560,000     31.6              92.0

SCHEDULE OF CONTRIBUTIONS

2019 $ 561,619  $ 561,619              $ -                $ 7,376,811     7.6                %
2018 478,702  478,702              -                7,483,311     6.4
2017 315,961  315,961              -                7,834,241     4.0
2016 321,473  321,473              -                7,298,830     4.4
2015 348,672  348,672              -                6,937,000     5.0
2014 337,753  337,753              -                6,820,000     5.0

HOOD RIVER COUNTY, OREGON
REQUIRED SUPPLEMENTARY INFORMATION

For the fiscal year ended June 30, 2019

(c) NPL as a net position as
(a) (b) (b/c) Plan fiduciary

June 30, liability (NPL) liability (NPL)

Employer's Employer's
a percentage of 

Ended the net pension  of the net pension covered of covered the total pension
Year proportion of proportionate share Entity's percentage 

payroll payroll

Contributions
Statutorily relation to the Contribution Employer's as a percent

liability

The amounts presented for each fiscal year were actuarially determined at 12/31 and rolled forward to the 
measurement date.

These schedules are presented to illustrate the requirements to show information for 10 years.  However, until a full 
10-year trend has been compiled, information is presented only for the years for which the required supplementary 
information is available.

The amounts presented for each fiscal year were actuarially determined at 12/31 and rolled forward to the 
measurement date.

These schedules are presented to illustrate the requirements to show information for 10 years.  However, until a full 
10-year trend has been compiled, information is presented only for the years for which the required supplementary 
information is available.

required statutorily required deficiency covered of covered
contribution contribution (excess) payroll payroll

Contributions in 
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COMBINED TOTAL
NONMAJOR NONMAJOR NONMAJOR COMBINED

SPECIAL CAPITAL DEBT NONMAJOR
REVENUE PROJECTS SERVICE GOVERNMENTAL

FUNDS FUNDS FUND FUNDS
ASSETS
CASH AND INVESTMENTS 5,532,293$            1,363,826$           24,752$                6,920,871$                
RECEIVABLES:
   ACCOUNTS 180,138 - - 180,138
   CONTRACTS 202,619 - - 202,619
PREPAID EXPENSE 3,450 - - 3,450

TOTAL ASSETS 5,918,500$            1,363,826$           24,752$                7,307,078$                

LIABILITIES
ACCOUNTS PAYABLE 199,995$               62,464$                -$                          262,459$                   
ACCRUED COMPENSATION 85,171 - - 85,171
DEPOSITS 500 - - 500
DUE TO OTHER FUNDS 25,208 - - 25,208
UNEARNED REVENUE 203,800 - - 203,800

         TOTAL LIABILITIES 514,674 62,464 - 577,138

FUND BALANCES
NONSPENDABLE 3,450 - - 3,450
RESTRICTED 2,520,324 1,301,362 24,752 3,846,438
COMMITTED 2,880,052 - - 2,880,052

         TOTAL FUND BALANCES 5,403,826 1,301,362 24,752 6,729,940

 TOTAL LIABILITIES, DEFERRED INFLOWS
     OF RESOURCES AND FUND BALANCES 5,918,500$            1,363,826$           24,752$                7,307,078$                

HOOD RIVER COUNTY, OREGON
NONMAJOR GOVERNMENTAL FUNDS

COMBINING BALANCE SHEET
JUNE 30, 2019
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COMM
GRANT FARM SHERIFF ANIMAL PW

PROJECTS LOANS CO PROG FACILITY PROJECTS
ASSETS
CASH AND INVESTMENTS 12,989$         200,539$       499,178$       214,073$       590,273$       
RECEIVABLES:
   ACCOUNTS -                     -                      14,781           -                      140
   CONTRACTS -                     202,619         -                      -                      -
PREPAID EXPENSE -                     -                      3,450              -                      -

TOTAL ASSETS 12,989$        403,158$      517,409$      214,073$      590,413$      

LIABILITIES
ACCOUNTS PAYABLE -$                   -$                   1,752$           -$                    -$                    
ACCRUED COMPENSATION -                     -                      2,922              -                      -
DEPOSITS -                     -                      -                      500                 -
DUE TO OTHER FUNDS -                     -                      -                      -                      -
UNEARNED REVENUE -                     202,619         -                      -                      -

         TOTAL LIABILITIES -                     202,619         4,674              500                 -

FUND BALANCES
NONSPENDABLE -                     -                      3,450              -                      -
RESTRICTED 12,989           -                      509,285         -                      590,413
COMMITTED -                     200,539         -                      213,573         -

         TOTAL FUND BALANCES 12,989           200,539         512,735         213,573         590,413

         TOTAL LIABILITIES AND FUND BALANCES 12,989$        403,158$      517,409$      214,073$      590,413$      

CONTINUED ON PAGE 55

HOOD RIVER COUNTY, OREGON
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET
JUNE 30, 2019
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FEDERAL TRANSIENT
TIMBER DA CLERK'S FOREST HEALTH BLDG ROOM

INTEREST CO PROG FUND FEES PROGRAMS INSPEC HRPP TAX
ASSETS
CASH AND INVESTMENTS 2,008,823$    48,095$     42,356$      119,014$    84,048$         669,628$    187,498$     -$                 
RECEIVABLES:
   ACCOUNTS -                     9,980         570             -                   47,782           1,519           48,990         44,250
   CONTRACTS -                     -                  -                   -                   -                      -                   -                   -
PREPAID EXPENSE -                     -                  -                   -                   -                      -                   -                   -

TOTAL ASSETS 2,008,823$   58,075$    42,926$     119,014$   131,830$      671,147$   236,488$    44,250$      

LIABILITIES
ACCOUNTS PAYABLE -$                   1,791$       -$                119,014$    24,951$         3,014$         26,529$       -$                 
ACCRUED COMPENSATION -                     4,781         -                   -                   47,662           19,574         10,232         -
DEPOSITS -                     -                  -                   -                   -                      -                   -                   -
DUE TO OTHER FUNDS -                     -                  -                   -                   -                      -                   -                   25,208
UNEARNED REVENUE -                     -                  -                   -                   -                      -                   -                   -

         TOTAL LIABILITIES -                     6,572         -                   119,014      72,613           22,588         36,761         25,208

FUND BALANCES
NONSPENDABLE -                     -                  -                   -                   -                      -                   -                   -
RESTRICTED -                     51,503       42,926        -                   59,217           648,559      199,727       19,042
COMMITTED 2,008,823      -                  -                   -                   -                      -                   -                   -

         TOTAL FUND BALANCES 2,008,823      51,503       42,926        -                   59,217           648,559      199,727       19,042

         TOTAL LIABILITIES AND FUND BALANCES 2,008,823$   58,075$    42,926$     119,014$   131,830$      671,147$   236,488$    44,250$      

CONTINUED ON PAGE 56

HOOD RIVER COUNTY, OREGON
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET
JUNE 30, 2019
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TOTAL
CONST NON-MAJOR
EXCISE COURT VIDEO COUNTY EMPLOYEE SPECIAL

TAX ASSMT LOTTERY FAIR FUND REVENUE FUNDS
ASSETS
CASH AND INVESTMENTS 447,358$        256,886$     14,502$      127,144$      9,889$            5,532,293$                  
RECEIVABLES:
   ACCOUNTS -                      12,126          -                   -                    -                       180,138
   CONTRACTS -                      -                    -                   -                    -                       202,619
PREPAID EXPENSE -                      -                    -                   -                    -                       3,450

TOTAL ASSETS 447,358$       269,012$    14,502$     127,144$     9,889$           5,918,500$                 

LIABILITIES
ACCOUNTS PAYABLE -$                    22,814$        -$                 -$                  130$               199,995$                     
ACCRUED COMPENSATION -                      -                    -                   -                    -                       85,171
DEPOSITS -                      -                    -                   -                    -                       500
DUE TO OTHER FUNDS -                      -                    -                   -                    -                       25,208
UNEARNED REVENUE -                      -                    -                   1,181            -                       203,800

         TOTAL LIABILITIES -                      22,814          -                   1,181            130                  514,674

FUND BALANCES
NONSPENDABLE -                      -                    -                   -                    -                       3,450
RESTRICTED -                      246,198        14,502         125,963        -                       2,520,324
COMMITTED 447,358          -                    -                   -                    9,759              2,880,052

         TOTAL FUND BALANCES 447,358          246,198        14,502         125,963        9,759              5,403,826

         TOTAL LIABILITIES AND FUND BALANCES 447,358$       269,012$    14,502$     127,144$     9,889$           5,918,500$                 

JUNE 30, 2019
COMBINING BALANCE SHEET

NONMAJOR SPECIAL REVENUE FUNDS
HOOD RIVER COUNTY, OREGON
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TOTAL
NON-MAJOR

EQUIPMENT PW EQUIP CAPITAL CAPITAL
REPLCMT REPLCMT PROJECTS PROJECTS FUNDS

ASSETS
CASH AND INVESTMENTS 100,813$          1,129,118$     133,895$     1,363,826$                  

TOTAL ASSETS 100,813$          1,129,118$     133,895$     1,363,826$                  

LIABILITIES
ACCOUNTS PAYABLE -$                     50,786$          11,678$       62,464$                       

TOTAL LIABILITIES - 50,786 11,678 62,464

FUND BALANCES
RESTRICTED 100,813 1,078,332 122,217 1,301,362

         TOTAL FUND BALANCES 100,813 1,078,332 122,217 1,301,362

         TOTAL LIABILITIES AND FUND BALANCES 100,813$          1,129,118$     133,895$     1,363,826$                  

HOOD RIVER COUNTY, OREGON
NONMAJOR CAPITAL PROJECT FUNDS

COMBINING BALANCE SHEET
JUNE 30, 2019
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ASSETS
CASH AND INVESTMENTS 24,752$                  

TOTAL ASSETS 24,752$                 

FUND BALANCES
RESTRICTED 24,752$                  

         TOTAL FUND BALANCES 24,752

         TOTAL LIABILITIES AND FUND BALANCES 24,752$                 

HOOD RIVER COUNTY, OREGON
DEBT SERVICE FUND

BALANCE SHEET
JUNE 30, 2019
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COMBINED COMBINED TOTAL
NONMAJOR NONMAJOR NONMAJOR COMBINED

SPECIAL CAPITAL DEBT NONMAJOR
REVENUE PROJECTS SERVICE GOVERNMENTAL

FUNDS FUNDS FUND FUNDS
REVENUES
   OTHER TAXES 177,547$          -$                -$                177,547$              
   INTERGOVERNMENTAL 2,414,779         -                     -                     2,414,779
   FINES AND FEES 1,685,172         -                     -                     1,685,172
   INVESTMENT EARNINGS 453,780            -                     -                     453,780
   DONATIONS & CONTRIBUTIONS 26,530              -                     -                     26,530
   OTHER REVENUE 155,097            -                     -                     155,097
   PERS IN LIEU -                       -                     410,989          410,989

      TOTAL REVENUES 4,912,905         -                     410,989          5,323,894

EXPENDITURES
CURRENT OPERATING:
   PERSONAL SERVICES 1,964,812         -                     -                     1,964,812
   MATERIALS & SERVICES 1,102,681         -                     -                     1,102,681
   CAPITAL OUTLAY 98,887              1,304,602       -                     1,403,489
   OTHER 273,840            -                     521,109          794,949

      TOTAL EXPENDITURES 3,440,220         1,304,602       521,109          5,265,931

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES 1,472,685         (1,304,602)      (110,120)         57,963

OTHER FINANCING SOURCES (USES)
   TRANSFERS IN 99,975              397,000          100,000          596,975
   TRANSFERS OUT (1,467,721)        -                     -                     (1,467,721)
   PROCEEDS FROM THE SALE OF ASSETS 35,000              -                     -                     35,000

      TOTAL OTHER FINANCING
          SOURCES (USES) (1,332,746)        397,000          100,000          (835,746)

              NET CHANGE IN FUND BALANCE 139,939            (907,602)         (10,120)           (777,783)

FUND BALANCE - BEGINNING 5,263,887         2,208,964       34,872            7,507,723

FUND BALANCE - ENDING 5,403,826$       1,301,362$     24,752$          6,729,940$           

HOOD RIVER COUNTY, OREGON
NONMAJOR GOVERNMENTAL FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED JUNE 30, 2019
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COMM
GRANT FARM SHERIFF ANIMAL PW TIMBER DA

PROJECTS LOANS CO PROG FACILITY PROJECTS INTEREST ANC PROG
REVENUES
   OTHER TAXES -$             -$             -$             -$             -$             -$             -$             
   INTERGOVERNMENTAL - - 50,598 - 91,669 - 130,117
   FINES AND FEES - - 29,485 - 53,200 - 661
   INVESTMENT EARNINGS - 4,291 12,874 5,523 16,490 385,626 -
   DONATIONS & CONTRIBUTIONS - - 100 - - - -
   OTHER REVENUE - 96,410 - - - - -
   PERS IN LIEU - - - - - - -

      TOTAL REVENUES - 100,701 93,057 5,523 161,359 385,626 130,778

EXPENDITURES
CURRENT OPERATING:
   PERSONAL SERVICES - - 105,835 - - - 97,208
   MATERIALS & SERVICES 297 - 68,304 21,652 - - 23,888
   CAPITAL OUTLAY - - 50,498 - - - -
   SPECIAL PAYMENTS - 381 1,000 - - - -

      TOTAL EXPENDITURES 297 381 225,637 21,652 - - 121,096

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (297) 100,320 (132,580) (16,129) 161,359 385,626 9,682

OTHER FINANCING SOURCES (USES)
   TRANSFERS IN - - 49,205 - - - 24,270
   TRANSFERS OUT - - - - (192,500) (721,000) -
   PROCEEDES FROM THE SALE OF ASSETS - - - - - - -

      TOTAL OTHER FINANCING
          SOURCES (USES) - - 49,205 - (192,500) (721,000) 24,270

              NET CHANGE IN FUND BALANCE (297) 100,320 (83,375) (16,129) (31,141) (335,374) 33,952

FUND BALANCE - BEGINNING 13,286 100,219 596,110 229,702 621,554 2,344,197 17,551

FUND BALANCE - ENDING 12,989$       200,539$     512,735$     213,573$     590,413$     2,008,823$  51,503$       

CONTINUED ON PAGE 61

HOOD RIVER COUNTY, OREGON
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2018

60



TRANSIENT
CLERK'S FEDERAL HEALTH BLDG HR PREV ROOM COURT

FUND FOREST PROGRAMS INSPEC PROGRAM TAX ASSMT
REVENUES
   OTHER TAXES -$               4,359$          -$              -$                 -$            173,188$      -$               
   INTERGOVERNMENTAL - 158,219 1,172,289 - 446,867 - 146,667
   FINES AND FEES 6,831 - 169,626 805,617 - - -
   INVESTMENT EARNINGS 1,092 - - 14,288 3,705 1,246 6,606
   DONATIONS & CONTRIBUTIONS - - 5,330 - - - -
   OTHER REVENUE - - 42,999 - 12,251 - -

- - - - - - -

      TOTAL REVENUES 7,923 162,578 1,390,244 819,905 462,823 174,434 153,273

EXPENDITURES
CURRENT OPERATING:
   PERSONAL SERVICES - - 952,315 429,535 271,483 - -
   MATERIALS & SERVICES 850 - 480,160 81,671 70,284 - 73,526
   CAPITAL OUTLAY 9,985 - - - - - -
   SPECIAL PAYMENTS - 123,373 34,446 - 107,065 - -

      TOTAL EXPENDITURES 10,835 123,373 1,466,921 511,206 448,832 - 73,526

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (2,912) 39,205 (76,677) 308,699 13,991 174,434 79,747

OTHER FINANCING SOURCES (USES)
   TRANSFERS IN 2,500 - 24,000 - - - -
   TRANSFERS OUT - (39,205) - (129,660) - (160,169) (60,000)
   PROCEEDES FROM THE SALE OF ASSETS - - - - - - -

      TOTAL OTHER FINANCING
          SOURCES (USES) 2,500 (39,205) 24,000 (129,660) - (160,169) (60,000)

              NET CHANGE IN FUND BALANCE (412) - (52,677) 179,039 13,991 14,265 19,747

FUND BALANCE - BEGINNING 43,338 - 111,894 469,520 185,736 4,777 226,451

FUND BALANCE - ENDING 42,926$          -$                  59,217$        648,559$         199,727$     19,042$        246,198$        

CONTINUED ON PAGE 62

HOOD RIVER COUNTY, OREGON
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2018
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TOTAL
NON-MAJOR

CONST VIDEO COUNTY EMPLOYEE SPECIAL
EXCISE TAX LOTTERY FAIR FUND REVENUE FUNDS

REVENUES
   OTHER TAXES -$                -$             -$                 -$               177,547$            
   INTERGOVERNMENTAL - 165,187 53,166 - 2,414,779
   FINES AND FEES 266,973 - 352,779 - 1,685,172
   INVESTMENT EARNINGS - - 1,794 245 453,780
   DONATIONS & CONTRIBUTIONS - - 21,100 - 26,530
   OTHER REVENUE - - 3,437 - 155,097

      TOTAL REVENUES 266,973 165,187 432,276 245 4,912,905

EXPENDITURES
CURRENT OPERATING:
   PERSONAL SERVICES - - 108,436 - 1,964,812
   MATERIALS & SERVICES - - 281,807 242 1,102,681
   CAPITAL OUTLAY - - 38,404 - 98,887
   SPECIAL PAYMENTS - - 7,575 - 273,840

      TOTAL EXPENDITURES - - 436,222 242 3,440,220

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES 266,973 165,187 (3,946) 3 1,472,685

OTHER FINANCING SOURCES (USES)
   TRANSFERS IN - - - - 99,975
   TRANSFERS OUT - (165,187) - - (1,467,721)
   PROCEEDES FROM THE SALE OF ASSETS - - 35,000 - 35,000

      TOTAL OTHER FINANCING
          SOURCES (USES) - (165,187) 35,000 - (1,332,746)

              NET CHANGE IN FUND BALANCE 266,973 - 31,054 3 139,939

FUND BALANCE - BEGINNING 180,385 14,502 94,909 9,756 5,263,887

FUND BALANCE - ENDING 447,358$        14,502$       125,963$          9,759$           5,403,826$         

HOOD RIVER COUNTY, OREGON
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2017
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TOTAL
NON-MAJOR

EQUIPMENT PW EQUIP CAPITAL CAPITAL
REPLCMT REPLCMT PROJECTS PROJECTS FUNDS

EXPENDITURES
CURRENT OPERATING:
   CAPITAL OUTLAY 15,494$            714,729$        574,379$      1,304,602$                  

      TOTAL EXPENDITURES 15,494              714,729          574,379         1,304,602

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (15,494)             (714,729)        (574,379)       (1,304,602)

OTHER FINANCING SOURCES
   TRANSFERS IN 10,000              387,000          -                     397,000

      TOTAL OTHER FINANCING 10,000              387,000          -                     397,000
          SOURCES

              NET CHANGE IN FUND BALANCE (5,494)               (327,729)        (574,379)       (907,602)

FUND BALANCE - BEGINNING 106,307            1,406,061       696,596         2,208,964

FUND BALANCE - ENDING 100,813$         1,078,332$   122,217$     1,301,362$                 

HOOD RIVER COUNTY, OREGON
NONMAJOR CAPITAL PROJECTS FUNDS
COMBINING STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED JUNE 30, 2019
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REVENUES
   PERS IN LIEU 410,989$              

      TOTAL REVENUES 410,989

EXPENDITURES
CURRENT OPERATING:
   DEBT SERVICE 521,109

      TOTAL EXPENDITURES 521,109

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (110,120)

OTHER FINANCING SOURCES (USES)
   TRANSFERS IN 100,000

      TOTAL OTHER FINANCING
          SOURCES (USES) 100,000

              NET CHANGE IN FUND BALANCE (10,120)

FUND BALANCE - BEGINNING 34,872

FUND BALANCE - ENDING 24,752$               

HOOD RIVER COUNTY, OREGON
NONMAJOR DEBT SERVICE FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

          BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

EXPENDITURES
   MATERIALS & SERVICES $14,200 $14,200 $297 ($13,903)

      TOTAL EXPENDITURES 14,200             14,200             297                  (13,903)

              NET CHANGE IN FUND BALANCE (14,200)            (14,200)            (297)                 13,903

FUND BALANCE - BEGINNING 14,200             14,200             13,286             (914)

FUND BALANCE - ENDING -$                    -$                    12,989$          12,989$             

HOOD RIVER COUNTY, OREGON
COMMUNITY GRANT PROJECTS FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

        BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INVESTMENT EARNINGS 7,650$             7,650$            4,291$            (3,359)$               
   OTHER REVENUE 31,600             31,600            96,410            64,810

      TOTAL REVENUES 39,250             39,250            100,701          61,451

EXPENDITURES
   SPECIAL PAYMENTS 134,950           134,950          381                  (134,569)

      TOTAL EXPENDITURES 134,950           134,950          381                  (134,569)

              NET CHANGE IN FUND BALANCE (95,700)            (95,700)           100,320          196,020

FUND BALANCE - BEGINNING 95,700             95,700            100,219          4,519

FUND BALANCE - ENDING -$                    -$                   200,539$       200,539$           

HOOD RIVER COUNTY, OREGON
FARM LOAN PROGRAM FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

        BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INTERGOVERNMENTAL 65,660$           65,660$           50,598$           (15,062)$             
   FINES AND FEES 25,340             25,340             29,485             4,145
   INVESTMENT EARNINGS 4,500               4,500               12,874             8,374
   DONATIONS/CONTRIBUTIONS -                       -                       100                  100

      TOTAL REVENUES 95,500             95,500             93,057             (2,443)

EXPENDITURES
   PERSONAL SERVICES 148,150           148,150           105,835           (42,315)
   MATERIALS & SERVICES 268,590           268,590           68,304             (200,286)
   CAPITAL OUTLAY 9,000               89,000             50,498             (38,502)
   SPECIAL PAYMENTS -                       -                       1,000               1,000
   CONTINGENCY 135,470           99,350             -                       (99,350)

      TOTAL EXPENDITURES 561,210           605,090           225,637           (379,453)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (465,710)          (509,590)          (132,580)          377,010

OTHER FINANCING SOURCES
   TRANSFERS IN 10,000             53,880             49,205             (4,675)
      TOTAL OTHER FINANCING
          SOURCES 10,000             53,880             49,205             (4,675)

              NET CHANGE IN FUND BALANCE (455,710)          (455,710)          (83,375)            372,335

FUND BALANCE - BEGINNING 455,710           455,710           596,110           140,400

FUND BALANCE - ENDING -$                    -$                    512,735$        512,735$           

HOOD RIVER COUNTY, OREGON
SHERIFF'S COUNTY PROGRAMS FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

          BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INVESTMENT EARNINGS 2,500$            2,500$           5,523$             3,023$                

      TOTAL REVENUES 2,500              2,500              5,523               3,023

EXPENDITURES
   MATERIALS & SERVICES 40,300            40,300           21,652             (18,648)
   CONTINGENCY 50,000            50,000           -                       (50,000)

      TOTAL EXPENDITURES 90,300            90,300           21,652             (68,648)

              NET CHANGE IN FUND BALANCE (87,800)           (87,800)          (16,129)            71,671

FUND BALANCE - BEGINNING 225,000          225,000         229,702           4,702

FUND BALANCE - ENDING 137,200$       137,200$      213,573$        76,373$             

HOOD RIVER COUNTY, OREGON
ANIMAL FACILITY FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

       BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INTERGOVERNMENTAL 50,000$          50,000$          91,669$          41,669$              
   FINES AND FEES 57,300            57,300            53,200            (4,100)
   INVESTMENT EARNINGS 5,500              5,500              16,490            10,990

      TOTAL REVENUES 112,800          112,800          161,359          48,559

EXPENDITURES
   MATERIALS AND SERVICES 15,000            15,000            -                       (15,000)
   CAPITAL OUTLAY 10,000            10,000            -                       (10,000)

      TOTAL EXPENDITURES 25,000            25,000            -                       (25,000)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES 87,800            87,800            161,359          73,559

OTHER FINANCING USES
   TRANSFERS OUT (192,500)         (192,500)         (192,500)         -

              NET CHANGE IN FUND BALANCE (104,700)         (104,700)         (31,141)           73,559

FUND BALANCE - BEGINNING 598,400          598,400          621,554          23,154

FUND BALANCE - ENDING 493,700$       493,700$       590,413$       96,713$             

HOOD RIVER COUNTY, OREGON
PUBLIC WORKS PROJECTS FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

          BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INVESTMENT EARNINGS 200,000$        200,000$        385,626$         185,626$            

      TOTAL REVENUES 200,000          200,000          385,626           185,626

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES 200,000          200,000          385,626           185,626

OTHER FINANCING SOURCES
   TRANSFERS OUT (721,000)        (721,000)        (721,000)          -
      TOTAL OTHER FINANCING
          SOURCES (721,000)        (721,000)        (721,000)          -

              NET CHANGE IN FUND BALANCE (521,000)        (521,000)        (335,374)          185,626

FUND BALANCE - BEGINNING 2,420,000       2,420,000       2,344,197        (75,803)

FUND BALANCE - ENDING 1,899,000$   1,899,000$   2,008,823$     109,823$           

HOOD RIVER COUNTY, OREGON
TIMBER INTEREST FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

       BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INTERGOVERNMENTAL 96,740$           96,740$          130,117$         33,377$              
   FINES AND FEES -                       -                       661                  661
   DONATIONS/CONTRIBUTIONS 2,000               2,000              -                       (2,000)

      TOTAL REVENUES 98,740             98,740            130,778           32,038

EXPENDITURES
   PERSONAL SERVICES 99,220             99,220            97,208             (2,012)
   MATERIALS AND SERVICES 33,730             33,730            23,888             (9,842)

      TOTAL EXPENDITURES 132,950           132,950          121,096           (11,854)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (34,210)            (34,210)           9,682               43,892

OTHER FINANCING SOURCES
   TRANSFERS IN 24,270             24,270            24,270             -

              NET CHANGE IN FUND BALANCE (9,940)              (9,940)             33,952             43,892

FUND BALANCE - BEGINNING 9,940               9,940              17,551             7,611

FUND BALANCE - ENDING -$                    -$                    51,503$          51,503$             

    HOOD RIVER COUNTY, OREGON
DISTRICT ATTORNEY ANCILLIARY PROGRAMS FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

       BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   FINES AND FEES 5,500$             5,500$             6,831$             1,331$                
   INVESTMENT EARNINGS 400                  400                  1,092               692

      TOTAL REVENUES 5,900               5,900               7,923               2,023

EXPENDITURES
   MATERIALS AND SERVICES 31,000             31,000             850                  (30,150)
   CAPITAL OUTLAY 19,850             19,850             9,985               (9,865)

      TOTAL EXPENDITURES 50,850             50,850             10,835             (40,015)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (44,950)            (44,950)            (2,912)              42,038

OTHER FINANCING SOURCES
   TRANSFERS IN 2,500               2,500               2,500               -

              NET CHANGE IN FUND BALANCE (42,450)            (42,450)            (412)                 42,038

FUND BALANCE - BEGINNING 42,450             42,450             43,338             888

FUND BALANCE - ENDING -$                    -$                    42,926$          42,926$             

HOOD RIVER COUNTY, OREGON
CLERKS FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

       BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INTERGOVERNMENTAL -$                     177,180$         158,219$         (18,961)$             
   OTHER TAXES 6,000               6,000               4,359               (1,641)

      TOTAL REVENUES 6,000               183,180           162,578           (20,602)

EXPENDITURES
   SPECIAL PAYMENTS 6,000               139,300           123,373           (15,927)

      TOTAL EXPENDITURES 6,000               139,300           123,373           (15,927)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES -                       43,880             39,205             (4,675)

OTHER FINANCING USES
   TRANSFERS OUT -                       (43,880)            (39,205)            4,675

              NET CHANGE IN FUND BALANCE -                       -                       -                       -

FUND BALANCE - BEGINNING -                       -                       -                       -

FUND BALANCE - ENDING -$                    -$                    -$                    -$                        

HOOD RIVER COUNTY, OREGON
FEDERAL FOREST TITLE III FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

        BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INTERGOVERNMENTAL 1,010,190$    1,159,658$    1,172,289$    12,631$           
   FINES AND FEES 273,450         273,450          169,626          (103,824)
   DONATIONS/CONTRIBUTIONS 5,540              5,540              5,330              (210)
   OTHER REVENUE 28,400           32,775            42,999            -

      TOTAL REVENUES 1,317,580      1,471,423       1,390,244       (91,403)

EXPENDITURES
   PERSONAL SERVICES 991,630         1,023,315       952,315          (71,000)
   MATERIALS & SERVICES 431,820         597,855          480,160          (117,695)
   SPECIAL PAYMENTS -                      -                      34,446            34,446

      TOTAL EXPENDITURES 1,423,450      1,621,170       1,466,921       (154,249)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (105,870)        (149,747)        (76,677)           62,846

OTHER FINANCING SOURCES
   TRANSFERS IN -                      38,000            24,000            14,000
      TOTAL OTHER FINANCING
          SOURCES -                      38,000            24,000            14,000

              NET CHANGE IN FUND BALANCE (105,870)        (111,747)        (52,677)           62,846

FUND BALANCE - BEGINNING 105,870         111,747          111,894          147

FUND BALANCE - ENDING -$                   -$                   59,217$         59,217$          

HOOD RIVER COUNTY, OREGON
HEALTH PROGRAMS FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

        BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   FINES AND FEES 529,160$        544,160$         805,617$         261,457$            
   INVESTMENT EARNINGS -                      -                       14,288             14,288

      TOTAL REVENUES 529,160          544,160           819,905           275,745

EXPENDITURES
   PERSONAL SERVICES 533,400          518,400           429,535           (88,865)
   MATERIALS & SERVICES 74,100            104,100           81,671             (22,429)
   CAPITAL OUTLAY -                      -                       -

      TOTAL EXPENDITURES 607,500          622,500           511,206           (111,294)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (78,340)           (78,340)            308,699           (387,039)

OTHER FINANCING SOURCES (USES)
   TRANSFERS OUT (129,660)        (129,660)          (129,660)          -
      TOTAL OTHER FINANCING
          SOURCES (USES) (129,660)        (129,660)          (129,660)          -

              NET CHANGE IN FUND BALANCE (208,000)        (208,000)          179,039           387,039

FUND BALANCE - BEGINNING 208,000          208,000           469,520           261,520

FUND BALANCE - ENDING -$                   -$                    648,559$        648,559$           

HOOD RIVER COUNTY, OREGON
BUILDING INSPECTION FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

         BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INTERGOVERNMENTAL 475,300$         486,300$         446,867$         (39,433)$             
   INVESTMENT EARNINGS 2,000               2,000               3,705               1,705
   OTHER REVENUE 3,000               3,000               12,251             9,251

      TOTAL REVENUES 480,300           491,300           462,823           (28,477)

EXPENDITURES
   PERSONAL SERVICES 285,440           285,440           271,483           (13,957)
   MATERIALS & SERVICES 59,010             70,010             70,284             274
   SPECIAL PAYMENTS 231,880           231,880           107,065           (124,815)
   CONTINGENCY 78,610             78,610             -                       (78,610)

      TOTAL EXPENDITURES 654,940           665,940           448,832           (217,108)

              NET CHANGE IN FUND BALANCE (174,640)          (174,640)          13,991             188,631

FUND BALANCE - BEGINNING 174,640           174,640           185,736           11,096

FUND BALANCE - ENDING -$                    -$                    199,727$        199,727$           

HOOD RIVER COUNTY, OREGON
HOOD RIVER PREVENTION PROGRAM FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

         BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   OTHER TAXES 160,000$       160,000$        173,188$         13,188$              
   INVESTMENT EARNINGS 500                 500                 1,246               746

      TOTAL REVENUES 160,500         160,500          174,434           13,934

EXPENDITURES
   SPECIAL PAYMENTS 16,500           16,500            -                       (16,500)

      TOTAL EXPENDITURES 16,500           16,500            -                       (16,500)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES 144,000         144,000          174,434           30,434

OTHER FINANCING (USES)
   TRANSFERS OUT (144,000)        (144,000)        (160,169)          16,169

      TOTAL OTHER FINANCING (USES) (144,000)        (144,000)        (160,169)          16,169

              NET CHANGE IN FUND BALANCE -                      -                      14,265             14,265

FUND BALANCE - BEGINNING -                      -                      4,777               4,777

FUND BALANCE - ENDING -$                   -$                   19,042$          19,042$             

HOOD RIVER COUNTY, OREGON
TRANSIENT ROOM TAX FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

        BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INTERGOVERNMENTAL 143,860$         143,860$         146,667$         2,807$                
   INVESTMENT EARNINGS 2,900               2,900               6,606               3,706

      TOTAL REVENUES 146,760           146,760           153,273           6,513

EXPENDITURES
   MATERIALS & SERVICES 184,960           184,960           73,526             (111,434)
   CAPITAL OUTLAY 50,000             50,000             -                       (50,000)
   CONTINGENCY 74,400             74,400             -                       (74,400)

      TOTAL EXPENDITURES 309,360           309,360           73,526             (235,834)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (162,600)          (162,600)          79,747             242,347

OTHER FINANCING (USES)
   TRANSFERS OUT (60,000)            (60,000)            (60,000)            -

      TOTAL OTHER FINANCING (USES) (60,000)            (60,000)            (60,000)            -

              NET CHANGE IN FUND BALANCE (222,600)          (222,600)          19,747             242,347

FUND BALANCE - BEGINNING 222,600           222,600           226,451           3,851

FUND BALANCE - ENDING -$                    -$                    246,198$        246,198$           

HOOD RIVER COUNTY, OREGON
COURT ASSESSMENT FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

        BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   FINES AND FEES 98,000$          98,000$         266,973$        168,973$            

      TOTAL REVENUES 98,000            98,000           266,973          168,973

EXPENDITURES
   MATERIALS & SERVICES 201,000          201,000         -                     (201,000)

      TOTAL EXPENDITURES 201,000          201,000         -                     (201,000)

              NET CHANGE IN FUND BALANCE (103,000)         (103,000)        266,973          369,973

FUND BALANCE - BEGINNING 103,000          103,000         180,385          -

FUND BALANCE - ENDING -$                    -$                   447,358$        369,973$            

HOOD RIVER COUNTY, OREGON
CONSTRUCTION EXCISE TAX

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

          BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INTERGOVERNMENTAL 170,000$         170,000$         165,187$         (4,813)$               

      TOTAL REVENUES 170,000           170,000           165,187           (4,813)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES 170,000           170,000           165,187           (4,813)

OTHER FINANCING (USES)
   TRANSFERS OUT (185,100)          (185,100)          (165,187)          (19,913)

      TOTAL OTHER FINANCING (USES) (185,100)          (185,100)          (165,187)          (19,913)

              NET CHANGE IN FUND BALANCE (15,100)            (15,100)            -                       15,100

FUND BALANCE - BEGINNING 15,100             15,100             14,502             (598)

FUND BALANCE - ENDING -$                    -$                    14,502$          14,502$             

HOOD RIVER COUNTY, OREGON
VIDEO LOTTERY FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

          BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INTERGOVERNMENTAL 53,200$         53,200$         53,166$           (34)$                    
   FINES AND FEES 365,800         365,800         352,779           (13,021)
   INVESTMENT EARNINGS 800                800                1,794               994
   DONATIONS/CONTRIBUTIONS 35,000           35,000           21,100
   OTHER REVENUE 4,500             4,500             3,437               (1,063)

      TOTAL REVENUES 459,300         459,300         432,276           (13,124)

EXPENDITURES
   PERSONAL SERVICES 178,200         178,200         108,436           (69,764)
   MATERIALS & SERVICES 288,000         288,000         281,807           (6,193)
   CAPITAL OUTLAY 37,040           39,040           38,404             (636)
   SPECIAL PAYMENTS 2,200             8,200             7,575               (625)

      TOTAL EXPENDITURES 505,440         513,440         436,222           (77,218)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (46,140)          (54,140)          (3,946)              64,094

OTHER FINANCING (USES)
   SALE OF CAPITAL ASSETS -                     8,000             35,000             (27,000)

      TOTAL OTHER FINANCING (USES) -                     8,000             35,000             (27,000)

              NET CHANGE IN FUND BALANCE (46,140)          (46,140)          31,054             77,194

FUND BALANCE - BEGINNING 46,140           46,140           94,909             48,769

FUND BALANCE - ENDING -$                  -$                  125,963$        125,963$           

HOOD RIVER COUNTY, OREGON
COUNTY FAIR FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

     BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INVESTMENT EARNINGS 50$              50$              245$                 195$                     

      TOTAL REVENUES 50                50                245                   195

EXPENDITURES
   MATERIALS & SERVICES 2,750           2,750           242                   (2,508)

      TOTAL EXPENDITURES 2,750           2,750           242                   (2,508)

              NET CHANGE IN FUND BALANCE (2,700)          (2,700)          3                       2,703

FUND BALANCE - BEGINNING 2,700           2,700           9,756                7,056

FUND BALANCE - ENDING -$                -$                9,759$             9,759$                 

HOOD RIVER COUNTY, OREGON
EMPLOYEE FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

        BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   PRIOR YEAR TAXES 5,000$             5,000$             -$                     (5,000)$               

      TOTAL REVENUES 5,000               5,000               -                       (5,000)

EXPENDITURES
   MATERIALS & SERVICES 5,000               5,000               -                       (5,000)

      TOTAL EXPENDITURES 5,000               5,000               -                       (5,000)

              NET CHANGE IN FUND BALANCE -                       -                       -                       -

FUND BALANCE - BEGINNING -                       -                       -                       -

FUND BALANCE - ENDING -$                    -$                    -$                    -$                        

HOOD RIVER COUNTY, OREGON
COUNTY BANKRUPTCY COSTS FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

            BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

EXPENDITURES
   CAPITAL OUTLAY 100,840$         100,840$         15,494$           (85,346)$             

      TOTAL EXPENDITURES 100,840           100,840           15,494             (85,346)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (100,840)          (100,840)          (15,494)            85,346

OTHER FINANCING SOURCES
   TRANSFERS IN 10,000             10,000             10,000             -

      TOTAL OTHER FINANCING
          SOURCES 10,000             10,000             10,000             -

              NET CHANGE IN FUND BALANCE (90,840)            (90,840)            (5,494)              85,346

FUND BALANCE - BEGINNING 90,840             90,840             106,307           15,467

FUND BALANCE - ENDING -$                    -$                    100,813$        100,813$           

HOOD RIVER COUNTY, OREGON
EQUIPMENT REPLACEMENT FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

          BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INTERGOVERNMENTAL 598,400$         598,400$         -$                     (598,400)$           

      TOTAL REVENUES 598,400           598,400           -                       (598,400)

EXPENDITURES
   CAPITAL OUTLAY 1,575,800        1,575,800        714,729           (861,071)
   CONTINGENCY 100,000           100,000           -

      TOTAL EXPENDITURES 1,675,800        1,675,800        714,729           (861,071)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (1,077,400)       (1,077,400)       (714,729)          362,671

OTHER FINANCING SOURCES
   TRANSFERS IN 387,000           387,000           387,000           -
      TOTAL OTHER FINANCING
          SOURCES 387,000           387,000           387,000           -

              NET CHANGE IN FUND BALANCE (690,400)          (690,400)          (327,729)          362,671

FUND BALANCE - BEGINNING 1,430,400        1,430,400        1,406,061        (24,339)

FUND BALANCE - ENDING 740,000$        740,000$        1,078,332$     338,332$           

    HOOD RIVER COUNTY, OREGON
PUBLIC WORKS EQUIPMENT REPLACEMENT FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

       BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

EXPENDITURES
   CAPITAL OUTLAY 210,000$         697,080$         574,379$         (122,701)$           

      TOTAL EXPENDITURES 210,000           697,080           574,379           (122,701)

              NET CHANGE IN FUND BALANCE (210,000)          (697,080)          (574,379)          122,701

FUND BALANCE - BEGINNING 210,000           697,080           696,596           (484)

FUND BALANCE - ENDING -$                    -$                    122,217$        122,217$           

HOOD RIVER COUNTY, OREGON
CAPITAL PROJECTS MASTER FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

            BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   PERS IN LIEU $410,590 $410,590 $410,989 $399

      TOTAL REVENUES 410,590           410,590           410,989           399

EXPENDITURES
CURRENT OPERATING:
   PRINCIPAL 255,000           255,000           255,000           -
   INTEREST 266,210           266,210           266,109           (101)

      TOTAL EXPENDITURES 521,210           521,210           521,109           (101)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (110,620)          (110,620)          (110,120)          500

OTHER FINANCING SOURCES
   TRANSFERS IN 100,000           100,000           100,000           -

      TOTAL OTHER FINANCING
          SOURCES 100,000           100,000           100,000           -

              NET CHANGE IN FUND BALANCE (10,620)            (10,620)            (10,120)            500

FUND BALANCE - BEGINNING 33,600             33,600             34,872             1,272

FUND BALANCE - ENDING 22,980$          22,980$          24,752$          1,772$                

HOOD RIVER COUNTY, OREGON
DEBT SERVICE FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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VARIANCE WITH
FINAL

           BUDGETED AMOUNTS ACTUAL BUDGET
ORIGINAL FINAL AMOUNTS OVER (UNDER)

REVENUES
   INVESTMENT EARNINGS 8,000$             8,000$             21,442$           13,442$              

      TOTAL REVENUES 8,000               8,000               21,442             13,442

EXPENDITURES

   CONTINGENCY 200,000           200,000           -                       (200,000)

      TOTAL EXPENDITURES 200,000           200,000           -                       (200,000)

         EXCESS (DEFICIENCY) OF REVENUES
         OVER (UNDER) EXPENDITURES (192,000)          (192,000)          21,442             213,442

OTHER FINANCING SOURCES
   TRANSFERS IN 83,850             83,850             83,850             -
   TRANSFERS OUT (100,000)          (100,000)          (100,000)          -
      TOTAL OTHER FINANCING
          SOURCES (16,150)            (16,150)            (16,150)            -

              NET CHANGE IN FUND BALANCE (208,150)          (208,150)          5,292               213,442

FUND BALANCE - BEGINNING 906,300           906,300           910,481           4,181

FUND BALANCE - ENDING 698,150$        698,150$        915,773$        217,623$           

HOOD RIVER COUNTY, OREGON
RESERVES FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET & ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019
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TOTAL
PROPERTY ASSETS AND

TAXES ACCOUNTS AMOUNTS HELD
CASH RECEIVABLE RECEIVABLE IN TRUST

CITIES
CITY OF HOOD RIVER 27,007$             284,911$           -$                     311,918$                  
CITY OF CASCADE LOCKS 1,423 15,121 - 16,544

TOTAL CITIES 28,430 300,032 - 328,462

PORT DISTRICTS
PORT OF HOOD RIVER 403 4,390 - 4,793
PORT OF CASCADE LOCKS 22 235 - 257

TOTAL PORT DISTRICTS 425 4,625 - 5,050

SCHOOL DISTRICTS
MT. HOOD COMMUNITY COLLEGE 421 4,320 - 4,741
HOOD RIVER COUNTY SCHOOL DISTRICT 173,289 1,076,102 - 1,249,391
REGION 9 EDUCATIONAL SCHOOL DISTRICT 6,106 65,204 - 71,310
COLUMBIA GORGE COMMUNITY COLLEGE 7,526 82,086 - 89,612

TOTAL SCHOOL DISTRICTS 187,342 1,227,712 - 1,415,054

FIRE DISTRICTS
STATE FIRE PATROL 1,304 14,878 - 16,182
DEE RURAL FIRE DISTRICT - 4 - 4
ODELL RURAL FIRE DISTRICT 2,625 28,318 - 30,943
PARKDALE RURAL FIRE DISTRICT 2,554 27,810 - 30,364
PINE GROVE RIURAL FIRE DISTRICT - 234 - 234
WESTSIDE RURAL FIRE DISTRICT 608,927 40,387 - 649,314

TOTAL FIRE DISTRICTS 615,410 111,631 - 727,041

IRRIGATION DISTRICTS
EAST FORK IRRIGATION DISTRICT 649,287 - - 649,287

TOTAL IRRIGATION DISTRICTS 649,287 - - 649,287

SANITARY DISTRICTS
ODELL SANITARY DISTRICT 378,832 15,312 - 394,144
PARKDALE SANITARY DISTRICT 85,770 - - 85,770

TOTALSANITARY DISTRICTS 464,602 15,312 - 479,914

LIBRARY DISTRICT
HOOD RIVER COUNTY LIBRARY 746,787 53,189 - 799,976

PARKS AND RECEREATION DISTRICT
PARKS & RECREATION DISTRICT 865,077 54,186 - 919,263
PARKS & RECREATION SDC COLLECTIONS 555,172 - - 555,172

TOTAL PARKS & RECREATION DISTRICT 1,420,249 54,186 - 1,474,435

TRANSPORTATION DISTRICT
HOOD RIVER TRANSPORATION DISTRICT 737,304 10,206 - 747,510

REGIONAL JAIL
NORTHERN OREGON CORRECTIONS 77 8,744 - 8,821

PROPERTY TAX MISCELLANEOUS
UNSEGREGATED TAXES - - - -
PROPERTY TAX RESERVE FUND 135,247 - - 135,247
ADVANCE PREPAYMENT ON TAXES 40,438 - - 40,438
COUNTY ASSESSMENT & TAX  FUNDING ASSISTANCE 86,312 - 852 87,164
MOBILE HOME OMBUDSMAN 33 345 - 378

TOTAL PROPERTY TAX MISCELLANEOUS 262,030 345 852 263,227

MISCELLANEOUS AGENCY FUNDS
MISCELLANEOUS REVOLVING - - 2,903 2,903
STATE MARRIAGE LICENSES 750 - - 750
DEQ SURCHARGES 2,300 - 100 2,400
BUILDING INSPECTION SURCHARGES 24,898 - 83 24,981
EVIDENCE 3,672 - - 3,672
RESTITUTION 1,711 - - 1,711
COURT ORDERED LAB FEES - - - -
STATE LOW INCOME HOUSING CET 24,302 - - 24,302
UNCLAIMED PROPERTY - - - -
DELINQUENT SEWER CHARGES 14 - 10 24

TOTAL MISCELLANEOUS AGENCY FUNDS 57,647 - 3,096 60,743

TOTAL FUNDS HELD IN TRUST 5,169,590$        1,785,982$         3,948$              6,959,520$               

HOOD RIVER COUNTY, OREGON
COMBINING STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES

ALL AGENCY FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019
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BALANCE BALANCE
JUNE 30, 2018 ADDITIONS DELETIONS JUNE 30, 2019

CITIES
Cash and investments 8,489,407$              5,175,436$           13,636,413$           28,430$                     
Receivables:
   Property taxes 252,569                   300,032                252,569                  300,032

Total Assets 8,741,976$             5,475,468$          13,888,982$          328,462$                  

Due to Districts 8,741,976$              5,475,468$           13,888,982$           328,462$                   

Total Liabilities 8,741,976$             5,475,468$          13,888,982$          328,462$                  

PORT DISTRICTS
Cash and investments 314$                        77,046$                76,935$                  425$                          
Receivables:
   Property taxes 3,947                       4,625                    3,947                      4,625

Total Assets 4,261$                    81,671$               80,882$                 5,050$                      

Due to Districts 4,261$                     81,671$                80,882$                  5,050$                       

Total Liabilities 4,261$                    81,671$               80,882$                 5,050$                      

SCHOOL DISTRICTS
Cash and investments 172,935$                 20,725,402$         20,710,995$           187,342$                   
Receivables:
   Property taxes 1,046,091                1,227,712             1,046,091               1,227,712

Total Assets 1,219,026$             21,953,114$        21,757,086$          1,415,054$               

Due to Districts 1,219,026$              21,953,114$         21,757,086$           1,415,054$                

Total Liabilities 1,219,026$             21,953,114$        21,757,086$          1,415,054$               

FIRE DISTRICTS
Cash and investments 632,724$                 1,893,797$           1,911,111$             615,410$                   
Receivables:
   Property taxes 95,069                     111,631                95,069                    111,631

Total Assets 727,793$                2,005,428$          2,006,180$            727,041$                  

Due to Districts 727,793$                 2,005,428$           2,006,180$             727,041$                   

Total Liabilities 727,793$                2,005,428$          2,006,180$            727,041$                  

IRRIGATION DISTRICTS
Cash and investments 547,078$                 612,209$              510,000$                649,287$                   
Receivables:
   Property taxes -                              -                            -                              -

Total Assets 547,078$                612,209$             510,000$               649,287$                  

Due to Districts 547,078$                 612,209$              510,000$                649,287$                   

Total Liabilities 547,078$                612,209$             510,000$               649,287$                  

SANITARY DISTRICTS
Cash and investments 437,355$                 286,895$              259,648$                464,602$                   
Receivables:
   Property taxes 13,823                     15,312                  13,823                    15,312

Total Assets 451,178$                302,207$             273,471$               479,914$                  

Due to Districts 451,178$                 302,207$              273,471$                479,914$                   

Total Liabilities 451,178$                302,207$             273,471$               479,914$                  

LIBRARY DISTRICT
Cash and investments 710,176$                 936,611$              900,000$                746,787$                   
Receivables:
   Property taxes 44,202                     53,189                  44,202                    53,189

Total Assets 754,378$                989,800$             944,202$               799,976$                  

Due to District 754,378$                 989,800$              944,202$                799,976$                   

Total Liabilities 754,378$                989,800$             944,202$               799,976$                  

HOOD RIVER COUNTY, OREGON
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

ALL AGENCY FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019
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BALANCE BALANCE
JUNE 30, 2018 ADDITIONS DELETIONS JUNE 30, 2019

PARKS AND RECREATION
Cash and investments 978,439$                 957,425$              515,615$                1,420,249$                
Receivables:
   Property taxes 50,794                     54,186                  50,794                    54,186

Total Assets 1,029,233$             1,011,611$          566,409$               1,474,435$               

Due to District 1,029,233$              1,011,611$           566,409$                1,474,435$                

Total Liabilities 1,029,233$             1,011,611$          566,409$               1,474,435$               

TRANSPORTATION DISTRICT
Cash and investments 859,228$                 208,076$              330,000$                737,304$                   
Receivables:
   Property taxes 8,702                       10,206                  8,702                      10,206

Total Assets 867,930$                218,282$             338,702$               747,510$                  

Due to District 867,930$                 218,282$              338,702$                747,510$                   

Total Liabilities 867,930$                218,282$             338,702$               747,510$                  

REGIONAL JAIL
Cash and investments 457$                        3,430$                  3,810$                    77$                            
Receivables:
   Property taxes 12,345                     8,744                    12,345                    8,744

Total Assets 12,802$                  12,174$               16,155$                 8,821$                      

Due to District 12,802$                   12,174$                16,155$                  8,821$                       

Total Liabilities 12,802$                  12,174$               16,155$                 8,821$                      

PROPERTY TAX MISCELLANEOUS
Cash and investments 228,684$                 35,200,631$         35,167,285$           262,030$                   
Receivables:
   Property taxes 283                          345                       283                         345
   Accounts 1,745                       852                       1,745                      852

Total Assets 230,712$                35,201,828$        35,169,313$          263,227$                  

Due to Districts 230,712$                 35,201,828$         35,169,313$           263,227$                   

Total Liabilities 230,712$                35,201,828$        35,169,313$          263,227$                  

MISCELLANEOUS AGENCY FUNDS
Cash and investments 48,755$                   215,949$              207,057$                57,647$                     
Receivables:
   Accounts 138                          3,096                    138                         3,096

Total Assets 48,893$                  219,045$             207,195$               60,743$                    

Due to Others 48,893$                   219,045$              207,195$                60,743$                     

Total Liabilities 48,893$                  219,045$             207,195$               60,743$                    

TOTAL ALL AGENCY FUNDS
Cash and investments 13,105,552$            66,292,907$         74,228,869$           5,169,590$                
Receivables:
   Property taxes 1,527,825                1,785,982             1,527,825               1,785,982
   Accounts 1,883                       3,948                    1,883                      3,948

Total Assets 14,635,260$           68,082,837$        75,758,577$          6,959,520$               

Due to Others 14,635,260$            68,082,837$         75,758,577$           6,959,520$                

Total Liabilities 14,635,260$           68,082,837$        75,758,577$          6,959,520$               

FOR THE FISCAL YEAR ENDED JUNE 30, 2019

HOOD RIVER COUNTY, OREGON
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

ALL AGENCY FUNDS
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LEVY
YEAR BALANCES BALANCES

ENDED BEGINNING 2018 TAX DISCOUNTS & TAXES END
JUNE 30, OF YEAR LEVY ADJUSTMENTS COLLECTED OF YEAR

2019 -$                        3,525,497$          (95,106)$              3,341,807$      88,584$               
2018 65,814                (670)                     29,314             35,830
2017 37,347                (299)                     8,910               28,138
2016 25,768                (155)                     9,728               15,885
2015 14,589                (396)                     4,751               9,442

2014 AND PRIOR 30,990                (3,504)                  844                  26,642

174,508$            3,525,497$          (100,130)$            3,395,354        204,521$              

OTHER TAXES, INTEREST ON TAXES, AND RELATED RECEIPTS COLLECTED 23,842

TOTAL TAX RECEIPTS 3,419,196$      

HR County and HRC Library Bond

HOOD RIVER COUNTY, OREGON
SCHEDULE OF PROPERTY TAX TRANSACTIONS

FOR THE YEAR ENDED JUNE 30, 2019
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JUSTICE OF
SHERIFF THE PEACE

CASH & INVESTMENTS, BEGINNING BALANCE 16,607$            77,808$          

RECEIPTS - 1,020,068        

TURNOVERS AND DISBURSEMENTS
TURNOVERS AND DISBURSEMENTS

Hood River County Finance Department - 450,279          
Court Assessments Fund - 15,144            

State of Oregon - 510,410          

DISBURSEMENTS
Payments related to Sheriff activities - 24,252            
Bank charges and fees - 104                 

TOTAL TURNOVERS & DISBURSEMENTS - 1,000,189        

CASH & INVESTMENTS, ENDING BALANCE 16,607$            88,725$          

SCHEDULE OF ACCOUNTABILITY OF ELECTED OFFICIALS
HOOD RIVER COUNTY, OREGON

YEAR ENDED JUNE 30, 2019
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PAULY, ROGERS, AND CO., P.C.  
              12700 SW 72nd Ave.  Tigard, OR  97223 

                                                                    (503) 620-2632  (503) 684-7523 FAX 
www.paulyrogersandcocpas.com 

A-1 

December 19, 2019 

Independent Auditors’ Report Required by Oregon State Regulations 

We have audited the basic financial statements of the Hood River County, Oregon, as of and for the year ended 
June 30, 2019, and have issued our report thereon dated December 19, 2019.  We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America. 

Compliance 

As part of obtaining reasonable assurance about whether the Hood River County, Oregon’s financial statements 
are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grants, including the provisions of Oregon Revised Statues as specified in Oregon 
Administrative Rules 162-10-000 through 162-10-320 of the Minimum Standards for Audits of Oregon Municipal 
Corporations, noncompliance with which could have a direct and material effect on the determination of financial 
statements amounts.  However, providing an opinion on compliance with those provisions was not an objective of 
our audit, and accordingly, we do not express such an opinion. 

We performed procedures to the extent we considered necessary to address the required comments and 
disclosures which included, but were not limited to the following: 

Deposit of public funds with financial institutions (ORS Chapter 295)
Indebtedness limitations, restrictions and repayment.
Budgets legally required (ORS Chapter 294).
Insurance and fidelity bonds in force or required by law.
Programs funded from outside sources.
Highway revenues used for public highways, roads, and streets.
Authorized investment of surplus funds (ORS Chapter 294).
Public contracts and purchasing (ORS Chapters 279A, 279B, 279C).
Schedule of Accountability of Elected Officials

In connection with our testing nothing came to our attention that caused us to believe the Hood River County, 
Oregon was not in substantial compliance with certain provisions of laws, regulations, contracts, and grants, 
including the provisions of Oregon Revised Statutes as specified in Oregon Administrative Rules 162-10-000 
through 162-10-320 of the Minimum Standards for Audits of Oregon Municipal Corporations, except for the 
following: 

1. We noted budget overexpenditures as noted on page 28. 
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HOOD RIVER COUNTY 911 COMMUNICATIONS DISTRICT 
HOOD RIVER COUNTY, OREGON 

2018-2019

 BOARD OF DIRECTORS                TERM EXPIRES: 

Mike Oates, Chair December 31, 2020 

 Rich McBride December 31, 2020 

 Les Perkins December 31, 2020 

 Karen Joplin December 31, 2022 

 Robert Benton December 31, 2022 

Board members receive mail at the District address listed below. 

ADMINISTRATION 

Jeff Hecksel, County Administrator 
Montina Ruffin, Director of Budget and Finance 

601 State Street 
Hood River, OR  97031
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December 18, 2019 

To the Board of Directors   
Hood River County 911 Communications District 
Hood River County, Hood River 

 INDEPENDENT AUDITORS' REPORT 

Report on the Financial 

We have audited the accompanying financial statements of the governmental activities and major fund of the Hood River 
County 911 Communications District, a component unit of Hood River County, as of and for the year ended June 30, 2019, 
and the related notes to the financial statements, which collectively comprise the basic financial statements as listed in the 
table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America.  Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the internal control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial 
position of the governmental activities and major fund of the Hood River County 911 Communications District, as of 
June 30, 2019, and the respective changes in financial position thereof for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 
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Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's discussion and 
analysis and required supplementary information, as listed in the table of contents, be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing 
the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain 
limited procedures to the required supplementary information in accordance with auditing standards generally accepted 
in the United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the Management’s Discussion and Analysis because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 

The budgetary comparison schedules presented as Required Supplementary Information, as listed in the table of 
contents, have been subjected to the auditing procedures applied in the audit of the basic financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the underlying 
accounting records used to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of America, and in 
our opinion are fairly stated in all material respects in relation to the basic financial statements taken as a whole. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the 
basic financial statements. The supplementary information, as listed in the table of contents, are presented for purposes 
of additional analysis and are not a required part of the basic financial statements.  

The supplementary information, as listed in the table of contents, is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial statements 
or to the basic financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the supplementary information, as 
listed in the table of contents, is fairly stated, in all material respects, in relation to the basic financial statements 
as a whole. 

The listing of board members containing their term expiration dates, located before the table of contents, has not 
been subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, 
we do not express an opinion or provide any assurance on it. 
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Report on Other Legal and Regulatory Requirements 

In accordance with Minimum Standards for Audits of Oregon Municipal Corporations, we have issued our 
report dated December 18, 2019, on our consideration of compliance with certain provisions of laws and 
regulations, including the provisions of Oregon Revised Statutes as specified in Oregon Administrative Rules.   
The purpose of that report is to describe the scope of our testing of compliance and the results of that testing and 
not to provide an opinion on compliance. 

 Tara M. Kamp, CPA 
 PAULY, ROGERS AND CO., P.C. 
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HOOD RIVER COUNTY 911 COMMUNICATIONS DISTRICT 

MANAGEMENT’S DISCUSSION AND ANALYSIS 

FOR THE YEAR ENDED JUNE 30, 2019 

 

 

As management of Hood River County 911 Communications District (the District), we offer the readers 

of the District’s financial statements this narrative overview and analysis of the financial activities for the 

fiscal year ended June 30, 2019.  The analysis focuses on significant financial issues, major financial 

activities, and variances from the budget.  We encourage readers to consider the information presented 

here in conjunction with the District’s Financial Statements and Notes to Financial Statements, which 

follow this Management’s Discussion and Analysis. 

 

FINANCIAL HIGHLIGHTS 

 

 The District has $808,562 invested in capital assets.  This is an increase of $34,835 or 4.5% 

compared to $773,727 in fiscal year 2018.  

 

 The District has no long term debt. 

 

 At June 30, 2019, the District’s governmental funds reported combined ending fund balances of 

$2,764,370. This is an increase of $285,451 over last fiscal year or a 11.52% increase. 

 

OVERVIEW OF THE FINANCIAL STATEMENTS 

 

The discussion and analysis is intended to serve as an introduction to the District’s basic financial 

statements. The District’s basic financial statements consist of three components:  1) government-wide 

financial statements, 2) fund financial statements, and 3) notes to the basic financial statements. This 

report also contains required supplementary information in addition to the basic financial statements 

themselves. 

 

Government-wide Financial Statements. 

 

The government - wide financial statements are designed to provide readers with a broad overview of the 

District’s finances, in a manner similar to a private-sector business.  These statements include the 

Statement of Net Position and the Statement of Activities. 

 

The Statement of Net Position - The statement of net position presents information on all of the assets and 

liabilities of the District at year-end.  Net position is what remains after the liabilities have been paid or 

otherwise satisfied.  Over time, increases or decreases in net position serves as a useful indicator of 

whether the financial position of the District is improving or deteriorating. It also provides the basis for 

evaluating the capital structure of the District and assessing the liquidity and financial flexibility of the 

District. 

 

The Statement of Activities – The statement of activities presents information showing how the net position 

of the District changed over the year tracking revenues, expenses and other transactions that increase or 

reduce net assets.  All changes in net assets are reported as soon as the underlying event giving rise to the 



ii 

 

change occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses are reported 

in this statement for some items that will only result in cash flows in future fiscal periods (e.g. uncollected 

taxes and earned but unused vacation leave). 

 

In the government-wide financial statements the District’s activities are shown in one category: 

 

  Governmental activities – The District’s basic functions are 911 call taking, dispatching of public 

safety personnel, administration and maintenance of assets.  These activities are primarily financed 

through property taxes, Oregon State 911 Excise tax and lesser communication services revenues. 

 

Fund Financial Statements 

 

The fund financial statements provide more detailed information about the District’s funds, focusing on 

its major fund.  A fund is a grouping of related accounts that is used to maintain control over resources 

that have been segregated for specific activities or objectives.  The 911 Communications District, like 

other state and local governments, uses fund accounting to ensure and demonstrate compliance with 

finance-related legal requirements. The fund is a governmental fund. 

 

Governmental Funds 

 

The governmental funds are used to account for essentially the same functions reported as governmental 

activities in the governmental-wide financial statements; however, unlike the government-wide financial 

statements, governmental fund financial statements focus on near-term inflows and outflows of spendable 

resources, as well as on balances of spendable resources available at the end of the fiscal year. Such 

information may be useful in evaluating a government’s near-term financing requirements. 

 

Because the focus of governmental funds is narrower than that of the government-wide financial 

statements, it is useful to compare the information presented for governmental funds with similar 

information presented for governmental activities in the government-wide financial statements.  By doing 

so, readers may better understand the long-term impact of the government’s near-term financing decisions.  

Both the governmental fund Balance Sheet and Statement of Revenues, Expenditures and Changes in 

Fund Balance are reconciled to the government-wide Statements of Net Position and Statement of 

Activities. 

 

The District maintains 2 individual governmental funds: 

 

 911 Communications Fund 

 911 Capital Asset Replacement Fund 

  

Notes to the Basic Financial Statements 

 

The notes provide additional disclosures required by governmental accounting standards and provide 

required information that is essential to a full understanding of the data provided in the District’s financial 

statements. 
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GOVERNMENT-WIDE FINANCIAL ANALYSIS 

 

As noted earlier, the District’s net position may serve over time as a useful indicator of the District’s 

financial position.  In the Hood River County 911 Communications District’s case, assets exceeded 

liabilities by $3,583,623 at the close of the fiscal year, an increase of $333,392 or 10.26%. 

 

The District does not have debt related to capital assets.  The District capitalizes and depreciates assets 

with purchased values of $5,000 or over. 

 

Cash and cash equivalents represent about 74.02% of total assets.  The remaining assets consist of taxes 

and accounts receivable and capital assets. 

 

 

 
 

 

The District’s largest liability is accrued payroll, taxes, and employee withholdings payable $59,304 

(42.55%).  Other liabilities consist of accounts payable and accrued compensated absences payable. 

 

Capital assets are used by the District to provide services to the citizens of Hood River County and all 

public safety agencies based in Hood River County.  Consequently, these assets are not available for future 

spending. 

 

 

 

 

 

        2018-2019        2017-2018    Difference %

Assets

Current and Other Assets 2,914,440$        2,603,087$        311,353$       11.96%

Net Capital Assets 808,562            773,727            34,835           4.50%

Total Assets 3,723,002          3,376,814          346,188         10.25%

Liabilities

Current Liabilities 139,379            126,583            12,796           10.11%

Total Liabilities 139,379            126,583            12,796           10.11%

Net Assets

Invested in Capital Assets 808,562            773,727            34,835           4.50%

Unrestricted 2,775,061          2,476,504          298,557         12.06%

Total Net Assets 3,583,623$        3,250,231$        333,392$       10.26%

Condensed Statement of Net Position



iv 

 

The revenue and expenses shown below explain the changes in net position for the fiscal year 2018-2019 

for Total Governmental Activities. 

 

 
 

 

Financial Analysis of the Government’s Fund 

 

The focus of the governmental funds is to provide information on short-term inflows, outflows and 

balances of spendable resources.  Such information is useful in assessing the District’s financing 

requirements.  In particular, unassigned fund balance may serve as a useful measure of government’s net 

resources available for appropriation in the next fiscal year. 

 

As of June 30, 2019, the District’s governmental funds reported combined ending fund balance of 

$2,764,370, a increase of $285,451 from the prior year.  This increase can be attributed in majority to the 

postponement of purchasing capital assets.  Personal services expenditures increased to $1,256,060 from 

$1,069,923, approximately 17.4% compared to the prior year as result of prior year staffing vacancies 

being filled.  Materials and services decreased from $373,377 to $185,222, or 50.39%, due to an oversight 

in  making the transfer for the 911 portion of the county allocation of overhead expenses for the fiscal 

year. 

 

During the year all Governmental fund expenditures were within the appropriated budget. 

 

 

 

 2018-2019    2017-2018    Difference      %

Revenues

Property Taxes 1,338,039$        1,270,592$        67,447$         5.31%

Intergovernmental 324,950            314,802            10,148           3.22%

Miscellaneous and Other 72,727              54,281              18,446           33.98%

Total Revenue 1,735,716          1,639,675          96,041           5.86%

Expenses

Emergency Operations 1,537,414          1,523,199          14,215           0.93%

Change in Net Position 198,302            116,476            81,826           70.25%

Beginning Net Position 3,250,231          3,133,755          116,476         3.72%

Prior Period Adjustment (Note 10) 135,090            

Ending Net Position 3,583,623$        3,250,231$        333,392$       10.26%

Changes in Net Position
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Capital Assets  

 

As of June 30, 2019, the District had $808,562 invested in capital assets, which was primarily comprised 

of equipment.  The following is a breakdown of the District’s capital assets compared to the prior year. 

 

 

 
  

 

Debt Administration 

 

As of June 30, 2019, the District had no long-term liabilities. 

 

Requests for Information 

 

Our financial report is designed to provide our taxpayers, Hood River County residents, investors and 

creditors with an overview of the District’s finances and to demonstrate District’s accountability.  

Questions concerning any of the information provided in this report or requests for additional information 

should be addressed to the Director of Budget & Finance, Hood River County 911 Communications 

District, 601 State Street, Hood River, Oregon 97031. 

   2018-2019    2017-2018

Capital Assets

Buildings & Improvements 9,860$              9,860$              

Vehicles 27,259              27,259              

Machinery & Equipment 1,257,927          1,257,927          

Total Capital Assets 1,295,046       1,295,046       

Less: Accumulated Depreciation (486,484)           (386,229)           

Total Capital Assets, Net 808,562$        908,817$        

Capital Assets at Year End
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ASSETS
Cash and Cash Equivalents $ 2,755,890
Receivables

Property Taxes 79,574
Accounts 78,976

Capital Assets, Not Being Depreciated 29,500
Capital Assets, Net of Depreciation 779,062

Total Assets 3,723,002

LIABILITIES
   Accounts Payable 20,960
   Accrued Payroll, Taxes, and Employee Withholdings 59,304
   Accrued Compensated Absences Payable 59,115

Total Liabilities 139,379

NET POSITION:
   Net Investment in Capital Assets 808,562

Unrestricted 2,775,061

Total Net Position $ 3,583,623

HOOD RIVER COUNTY 911 COMMUNICATIONS DISTRICT
HOOD RIVER COUNTY, OREGON

June 30, 2019
STATEMENT OF NET POSITION

See accompanying notes to the basic financial statements.  
-4-



NET (EXPENSE)
OPERATING REVENUE AND 

CHARGES FOR GRANTS AND CHANGES IN NET
FUNCTIONS EXPENSES SERVICES CONTRIBUTIONS POSITION

Emergency Operations $ 1,537,414 $ 324,950 $ -                         $ (1,212,464)

Total Governmental Activities $ 1,537,414 $ 324,950 $ -                         (1,212,464)

General Revenues:
     Taxes 1,338,039
     Earnings on Investments 68,426
     Miscellaneous 4,301

     Total General Revenues 1,410,766

Change in Net Position 198,302

Net Position - Beginning 3,250,231

Prior Period Adjustment 135,090

Net Position - Ending $ 3,583,623

PROGRAM REVENUES

HOOD RIVER COUNTY 911 COMMUNICATIONS DISTRICT
HOOD RIVER COUNTY, OREGON

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2019

See accompanying notes to the basic financial statements.  
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ASSETS:

Cash and Investments $ 2,755,890
Accounts Receivable 78,976
Property Taxes Receivable 79,574

Total Assets $ 2,914,440

LIABILITIES:

Accounts Payable $ 20,960
Payroll Liabilities 59,304

Total Liabilities 80,264

DEFERRED INFLOWS:

Unavailable Revenue - Property Taxes 69,806

Total Deferred Inflows 69,806

FUND BALANCE:

Assigned:
Capital Projects 250,124

Unassigned 2,514,246

Total Fund Balance 2,764,370

Total Liabilities, Deferred Inflows, and Fund Balance $ 2,914,440

HOOD RIVER COUNTY 911 COMMUNICATIONS DISTRICT
HOOD RIVER COUNTY, OREGON

BALANCE SHEET - GOVERNMENTAL FUND
June 30, 2019

GENERAL FUND

See accompanying notes to the basic financial statements.  
-6-



Explanation of certain differences between the governmental fund balance sheet and the government-wide 
statement of net position

Total fund balances - governmental funds $ 2,764,370

The cost of capital assets (land, buildings, furniture, and equipment) purchased or
constructed is reported as an expenditure in the governmental funds.  The Statement of 
Net Position includes those capital assets among the assets of the District as a whole.

Net capital assets 808,562

Accrued compensated absences are not due and payable in the current
period and therefore are not reported in the funds.

Accrued compensated absences payable (59,115)

Other long-term assets are not available to pay for current-period
expenditures and therefore are unavailable in the funds.

Unavailable revenue - property taxes 69,806

Total net position $ 3,583,623

HOOD RIVER COUNTY 911 COMMUNICATIONS DISTRICT
HOOD RIVER COUNTY, OREGON

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUND
TO THE STATEMENT OF NET POSITION

June 30, 2019

See accompanying notes to the basic financial statements.  
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REVENUES:
Property Taxes $ 1,329,056
Intergovernmental 324,950
Investment Earnings 68,426
Miscellaneous 4,301

Total Revenues: 1,726,733

EXPENDITURES:
Current:

Personal Services 1,256,060
Materials and Services 185,222

Total Expenditures 1,441,282

Net Change in Fund Balance 285,451

Fund Balance - Beginning 2,478,919

Fund Balance - Ending $ 2,764,370

GENERAL FUND

GOVERNMENTAL FUND

HOOD RIVER COUNTY 911 COMMUNICATIONS DISTRICT
HOOD RIVER COUNTY, OREGON

STATEMENT OF REVENUES, EXPENDITURES, & CHANGES IN FUND BALANCES

For the Year Ended June 30, 2019

See accompanying notes to the basic financial statements.  
-8-



Explanation of certain differences between the governmental fund statement of revenues, expenditures, and 
changes in fund balance and the agency-wide statement of activities

Total net changes in fund balances - governmental funds $ 285,451

Fixed asset additions are reported in governmental funds as expenditures.  
However, in the Statement of Activities, the cost of those assets are capitalized and 
allocated over their estimated useful lives as a depreciation expense.  This is the amount 
of fixed assets additions and depreciation.

Depreciation expense (100,255)

Compensated absences are recognized as an expenditure in the governmental funds
when they are paid.  In the Statement of Activities compensated absences are
recognized as an expense when earned. 4,123

Property tax revenue in the Statement of Activities differs from the amount reported in
the governmental funds.  In the governmental funds, which are on the modified accrual 
basis, the District recognizes unavailable revenue for all property taxes levied but not
received, however, in the Statement of Activities, there is no unavailable revenue and the
full property tax receivable is accrued 8,983

Changes in net position of governmental activities $ 198,302

FUND BALANCES - GOVERNMENTAL FUND  TO STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2019

HOOD RIVER COUNTY 911 COMMUNICATIONS DISTRICT
HOOD RIVER COUNTY, OREGON

RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

See accompanying notes to the basic financial statements.  
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HOOD RIVER COUNTY 911 COMMUNICATIONS DISTRICT 
HOOD RIVER COUNTY, OREGON 

NOTES TO BASIC FINANCIAL STATEMENTS 
                        JUNE 30, 2019                           

- 10 - 

1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. REPORTING ENTITY 

The District is governed by an elected five member board. Generally accepted accounting principles require 
that these financial statements include the District (the primary government) and all component units, if any.  
Component units, as established by the Government Accounting Standards Board (GASB) Statement 61, are 
separate organizations that are included in the reporting entity because of the significance of their operational 
or financial relationships. All significant activities and organizations with which the District exercises 
oversight responsibility have been considered for inclusion in the basic financial statements. There are no 
component units. 

The District is a component unit of Hood River County due to the fact that the Board of County 
Commissioners are the governing body and as such, are able to impose their will on the District.  Therefore, 
the District is included in the financial statements of Hood River County as a discretely presented component 
unit for the year ended June 30, 2019. 

B. MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND BASIS OF PRESENTATION 

GOVERNMENT-WIDE FINANCIAL STATEMENTS (GWFS) 

The Statement of Net Position and Statement of Activities display information about the reporting 
government as a whole. The Statement of Net Position and the Statement of Activities are prepared using the 
economic resources measurement focus and the accrual basis of accounting.  Revenues, expenses, gains, 
losses, assets, and liabilities resulting from exchange and exchange-like transactions are recognized when the 
exchange takes place.  Revenues, expenses, gains, losses, assets, and liabilities resulting from nonexchange 
transactions are recognized in accordance with the requirements of GASB Statement No. 33 “Accounting and 
Financial Reporting for Nonexchange Transactions.” 

Program Revenues included in the Statement of Activities derive directly from the program itself or from 
parties outside the taxpayers or citizenry, as a whole; program revenues reduce the cost of the function to be 
financed from the general revenues. 

All direct expenses are reported by function in the Statement of Activities.  Direct expenses are those that are 
clearly identifiable with a function.  Interest on general long-term debt is considered an indirect expense and 
is reported separately on the Statement of Activities. 

In the process of aggregating data for the Statement of Net Position and the Statement of Activities, some 
amounts reported as interfund activity and balances in the funds were eliminated or reclassified.  Interfund 
receivables and payables were eliminated to minimize the “grossing up” effect on assets and liabilites. 

 FUND FINANCIAL STATEMENTS 

The accounts are organized and operated on the basis of funds.  A fund is an independent fiscal and 
accounting entity with a self-balancing set of accounts.  Fund accounting segregates funds according to their 
intended purpose and is used to aid management in demonstrating compliance with finance-related legal and 
contractual provisions.  The minimum number of funds is maintained consistent with legal and managerial 
requirements.   
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1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

GOVERNMENTAL FUND TYPES 

Governmental funds are used to account for the general government activities.  Governmental fund types use 
the flow of current financial resources measurement focus and the modified accrual basis of accounting.  
Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., 
when they are “measurable and available).  “Measurable” means the amount of the transaction can be 
determined and “available” means collectible within the current period or soon enough thereafter to pay 
liabilities of the current period.  Revenues are considered to be available if they are collected within 60 days 
of the end of the current fiscal period. Expenditures are recorded when the liability is incurred, except for 
unmatured interest on general long-term debt which is recognized when due, interfund transactions, and 
certain compensated absences and claims and judgments which are recognized as expenditures because they 
will be liquidated with expendable financial resources. 

Revenues susceptible to accrual are interest, state, county and local shared revenue and federal and state 
grants. Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been 
incurred and all other grant requirements have been met. 

There is the following major governmental fund: 

General Fund 

This fund accounts for all financial resources and expenditures except those required to be accounted 
for in another fund.  The principal revenue sources are property taxes and 911 excise fees from other 
municipalities within the County. 

 SPECIAL REVENUE FUNDS ROLLED INTO THE GENERAL FUND FOR GASB 54  PURPOSES 

As discussed at Note 1, financial statements for periods beginning after June 15, 2010 must report as 
Special Revenue funds only those which have a substantial portion of revenue inflows from restricted 
or committed revenue sources.  The following fund is combined into the General Fund because the 
primary revenue source is transfers from the General Fund. 

      911 Communications Asset Replacement Fund 

The Asset Replacement Fund was established for future equipment purchases. It is funded by 
earnings on investments and operating transfers from the General Fund. 
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1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 CASH AND CASH EQUIVALENTS 

The cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term 
investments with original maturities of three months or less from the date of acquisition. 

Fair Value Inputs and Methodologies and Hierarchy 
Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an 
orderly transaction between market participants at the measurement date.  Observable inputs are developed 
based on market data obtained from sources independent of the reporting entity.  Unobservable inputs are 
developed based on the best information available about the assumptions market participants would use in 
pricing the asset.  The classification of securities within the fair value hierarchy is based up on the activity 
level in the market for the security type and the inputs used to determine their fair value, as follows: 

Level 1 – unadjusted price quotations in active markets/exchanges for identical assets or liabilities that each 
Fund has the ability to access 
Level 2 – other observable inputs (including, but not limited to, quoted prices for similar assets or liabilities in 
markets that are active, quoted prices for identical or similar assets or liabilities in markets that are not active, 
inputs other than quoted prices that are observable for the assets or liabilities (such as interest rates, yield 
curves, volatilities, loss severities, credit risks and default rates) or other market–corroborated inputs) 
Level 3 – unobservable inputs based on the best information available in the circumstances, to the extent 
observable inputs are not available (including each Fund’s own assumptions used in determining the fair 
value of investments) 

The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or 
liabilities (Level 1 measurements) and the lowest priority to unobservable inputs (Level 3 measurements). 
Accordingly, the degree of judgment exercised in determining fair value is greatest for instruments 
categorized in Level 3. The inputs used to measure fair value may fall into different levels of the fair value 
hierarchy. In such cases, for disclosure purposes, the fair value hierarchy classification is determined based on 
the lowest level input that is significant to the fair value measurement in its entirety. 

USE OF ESTIMATES 

The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires the management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and reported amounts of revenues, expenditures and expenses during the reporting period.  Actual 
results could differ from those estimates. 
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1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

PROPERTY TAXES 

Uncollected real and personal property taxes are reflected on the statement of net position and the balance 
sheet as receivables.  Uncollected taxes are deemed by management to be substantially collectible or 
recoverable through liens.  All property taxes receivable are due from property owners within the District. 

Under state law, county governments are responsible for extending authorized property tax levies, computing 
tax rates, billing and collecting all property taxes, and making periodic distributions of collections to entities 
levying taxes.  Property taxes become a lien against the property when levied on July 1 of each year and are 
payable in three installments due on November 15, February 15 and May 15.  Property tax collections are 
distributed monthly except for November, when such distributions are made weekly. 

GRANTS 

Unreimbursed expenditures due from grantor agencies are reflected in the basic financial statements as 
receivables and revenues.  Grant revenues are recorded at the time eligible expenditures are incurred.  Cash 
received from grantor agencies in excess of related grant expenditures is recorded as a liability in the balance 
sheet and statement of net position. 

CAPITAL ASSETS 

Capital assets, which include buildings and equipment, are reported in the government wide financial 
statements.  Capital assets are defined by the government as assets with an initial, individual cost of more than 
$5,000 and an estimated useful life in excess of two years. Capital assets are recorded at historical cost or 
estimated historical cost.  Donated Capital assets are recorded at their estimated fair market value on the date 
donated. The costs of normal maintenance and repairs that do not add to the value of the assets or materially 
extend assets lives are not capitalized. 

Capital assets are depreciated using the straight-line method over the following useful lives: Buildings—50 
years and Equipment—5 to 20 years. 

COMPENSATED ABSENCES/ PAYROLL LIABILITIES 

It is the policy to permit employees to accumulate earned but unused vacation and sick pay benefits.  There is 
no liability for unpaid accumulated sick leave since there is no policy to pay any amounts when employees 
separate from service.  All vacation pay is accrued in the government-wide statements. All of the employees 
are employees of the County and a portion of the time is charged to the 911 Communications Agency for 
administrative and management. The 911 Communications Agency pays for all related costs, benefits, and 
accruals for County employee charged to the Agency.  
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1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

NET POSITION 

Net position comprises the various net earnings from operations, nonoperating revenues, expenses and 
contributions of capital.  Net position is classified in the following three categories. 

Net investment in capital assets – consists of all capital assets, net of accumulated depreciation and 
reduced by the outstanding balances of any bonds or other borrowings that are attributable to the 
acquisition, construction, or improvement of those assets. 

Restricted – consists of external constraints placed on asset use by creditors, grantors, contributors, or 
laws or regulations of other governments or constraints imposed by law through constitutional provisions 
or enabling legislation.  There are no restricted assets. 

Unrestricted net position – consists of all other assets that are not included in the other categories 
previously mentioned.  

FUND BALANCE 

In March 2009, the GASB issued Statement No. 54, Fund Balance Reporting and Governmental Fund-type 
Definitions. The objective of this statement is to enhance the usefulness of fund balance information by 
providing clearer fund balance classifications that can be more consistently applied and by clarifying the 
existing governmental fund-type definitions. This statement establishes fund balance classifications that 
comprise a hierarchy based primarily on the extent to which a government is bound to observe constraints 
imposed on the use of the resources reported in governmental funds. Under this standard, the fund balance 
classifications of reserved, designated, and unreserved/undesignated were replaced with five new 
classifications – nonspendable, restricted, committed, assigned, and unassigned.  

Nonspendable fund balance represents amounts that are not in a spendable form.  
Restricted fund balance represents amounts that are legally restricted by outside parties for a specific 

purpose (such as debt covenants, grant requirements, donor requirements, or other governments) or are 
restricted by law (constitutionally or by enabling legislation).  

Committed fund balance represents funds formally set aside by the governing body for a particular 
purpose. The use of committed funds would be approved by resolution. 

Assigned fund balance represents amounts that are constrained by the expressed intent to use resources 
for specific purposes that do not meet the criteria to be classified as restricted or committed.  Intent can be 
stipulated by the governing body or by an official to whom that authority has been given by the governing 
body. The Director of Budget & Finance and County Administrator for the Hood River County have been 
given that authority for the District 

Unassigned fund balance is the residual classification of the General Fund.  Only the General Fund may 
report a positive unassigned fund balance.  Other governmental funds would report any negative residual 
fund balance as unassigned. 
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1.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

FUND BALANCE (CONTINUED) 

The governing body has approved the following order of spending regarding fund balance categories: 
Restricted resources are spent first when both restricted and unrestricted (committed, assigned or unassigned) 
resources are available for expenditures.  When unrestricted resources are spent, the order of spending is 
committed (if applicable), assigned (if applicable) and unassigned.   

DEFERRED OUTFLOWS/INFLOWS OF RESOURCES 

In addition to assets, the statement of financial position will sometimes report a separate section for deferred 
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a 
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of 
resources (expense/ expenditure) until then. The government has no items that qualify for reporting in this 
category.  

In addition to liabilities, the statement of financial position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of resources, 
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an 
inflow of resources (revenue) until that time. The government has only one type of item, which arises only 
under a modified accrual basis of accounting, which qualifies for reporting in this category. Accordingly, the 
item, unavailable revenue, is reported only in the governmental funds balance sheet. The governmental funds 
report unavailable revenues from one source: property taxes. This amount is deferred and recognized as an 
inflow of resources in the period that the amount becomes available. 

2.  STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 

BUDGETARY INFORMATION 

A budget is prepared and legally adopted for each fund in accordance with Oregon Local Budget Law. The 
budget was prepared using the modified accrual basis of accounting. The budgetary basis of accounting is 
substantially the same as generally accepted accounting principles in the United States of America with the 
exception that capital outlay expenditures are expensed when purchased, depreciation is not recorded, prepaid 
expenses are expensed rather than capitalized, supply inventory is expensed when purchased, compensated 
absences are expensed when paid rather than when incurred, and taxes receivable are not recorded as revenue 
until collected.  The budgeting process begins prior to each fiscal year. Public notices of the budget hearing 
are generally published in early spring with a public hearing approximately three weeks later. The budget is 
approved and adopted by the Board, appropriations made and the tax rate declared no later than June 30th. 
Expenditure appropriations may not legally be over expended, except in the case of grant receipts which 
could not be reasonably estimated at the time the budget was adopted. 
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2.  STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (CONTINUED) 

BUDGETARY INFORMATION (CONTINUED) 

Unexpected additional resources may be added to the budget through the use of a supplemental budget and 
appropriation resolution. Supplemental budgets less than 10% of the fund's original budget may be adopted 
by the Board of Directors at a regular meeting. A supplemental budget greater than 10% of the fund's original 
budget requires hearings before the public, publication in newspapers and approval by the Board. Original 
and supplemental budgets may be modified by the use of appropriation transfers between the levels of control 
(major function levels). Such transfers require approval by the Board. 

The expenditure budget is appropriated at the following levels: 

LEVEL OF CONTROL 
Personal Services 
Materials and Services 
Capital Outlay 
Debt Service 
Operating Contingency 

Budget amounts shown in the fund financial statements include the original budget amounts. Appropriations 
lapse at the end of each fiscal year. Expenditures of the various funds were within authorized appropriations. 

3.  CASH AND INVESTMENTS 

The cash is pooled with the Hood River County.  Please refer to the County’s basic financial statements, 
issued under separate cover, for additional information pertaining to the nature and collateralization of the 
County’s cash and investments.   

DEPOSITS 

Deposits with financial institutions include bank demand deposits. Oregon Revised Statutes require deposits 
to be adequately covered by federal depository insurance or deposited at an approved depository as 
identified by the Treasury.   

Cash and Investments at June 30, 2019, (recorded at fair value) consisted of: 
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3.  CASH AND INVESTMENTS (CONTINUED) 

CUSTODIAL CREDIT RISK  

In the case of deposits, this is the risk that in the event of bank failure, the deposits may not be returned.  
There is no deposit policy for custodial risk.  As of June 30, 2019, none of the bank balance was exposed to 
custodial credit risk because it was either insured or collateralized. 

INVESTMENTS

Investments in the Local Government Investment Pool (LGIP) are included in the Oregon Short-Term Fund, 
which is an external investment pool that is not a 2a-7-like external investment pool, and is not registered 
with the U.S. Securities and Exchange Commission as an investment company. Fair value of the LGIP is 
calculated at the same value as the number of pool shares owned.  The unit of account is each share held, 
and the value of the position would be the fair value of the pool’s share price multiplied by the number of 
shares held.  Investments in the Short-Term Fund are governed by ORS 294.135, Oregon Investment 
Council, and portfolio guidelines issued by the Oregon Short-Term Fund Board, which establish 
diversification percentages and specify the types and maturities of investments. The portfolio guidelines 
permit securities lending transactions as well as investments in repurchase agreements and reverse 
repurchase agreements.  The fund’s compliance with all portfolio guidelines can be found in their annual 
report when issued.  The LGIP seeks to exchange shares at $1.00 per share; an investment in the LGIP is 
neither insured nor guaranteed by the FDIC or any other government agency. Although the LGIP seeks to 
maintain the value of share investments at $1.00 per share, it is possible to lose money by investing in the 
pool.  We intend to measure these investments at book value since it approximates fair value. The pool is 
comprised of a variety of investments.  These investments are characterized as a level 2 fair value 
measurement in the Oregon Short Term Fund’s audited financial report. Amounts in the State Treasurer’s 
Local Government Investment Pool are not required to be collateralized. The audited financial reports of the 
Oregon Short Term Fund can be found here: 

http://www.oregon.gov/treasury/Divisions/Investment/Pages/Oregon-Short-Term-Fund-(OSTF).aspx
If the link has expired please contact the Oregon Short Term Fund directly. 

Interest Rate Risk 
Oregon Revised Statutes require investments to not exceed a maturity of 18 months, except when the local 
government has adopted a written investment policy that was submitted to and reviewed by the OSTFB.  
There are no maturity dates beyond 18 months. 

Credit Risk 
Oregon Revised Statutes do not limit investments as to credit rating for securities purchased from US 
Government Agencies or USGSE.  The State Investment Pool is not rated. 

Concentration of Credit Risk 
At June 30, 2019, 100% of total investments were pooled with the Hood River County.  Please refer to the 
County’s basic financial statements, issued under separate cover, for additional information pertaining to the 
nature concentration of the Investments.   
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4.  CAPITAL ASSETS  

The changes in Capital Assets for the fiscal year ended June 30, 2019 are as follows: 

Depreciation expense of $101,593 was charged to Emergency Operations. 

5.  RISK MANAGEMENT 

There is exposure to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors 
and omissions; injuries to employees; and natural disasters.  Commercial insurance is purchased to minimize 
its exposure to these risks. Settled claims have not exceeded this commercial coverage.



HOOD RIVER COUNTY 911 COMMUNICATIONS DISTRICT 
HOOD RIVER COUNTY, OREGON 

NOTES TO BASIC FINANCIAL STATEMENTS 
                        JUNE 30, 2019                           

- 19 - 

6.  OPERATING LEASES 

In July 2017 a lease for a photocopier was entered into.  This lease had a 48 month term and required monthly 
payments of $174, with the last payment made June 2021. In January of 2009 a lease agreement was entered 
into for a tower site.  This lease agreement has been converted to a month-to-month agreement.  Total lease 
payments for the 2018-2019 fiscal year were $34,011.  

7.  PROPERTY TAX LIMITATIONS 

The State of Oregon has a constitutional limit on property taxes for schools and nonschool government 
operations.  The limitation provides that property taxes for nonschool operations are limited to $10.00 for 
each $1,000 of property market value.  This limitation does not apply to taxes levied for principal and interest 
on general obligation bonded debt. 

An additional limit reduces the amount of operating property tax revenues available to the District.  This 
reduction was accomplished by rolling property values for 1997-98 back to their 1995-96 values less 10% and 
limiting future tax value growth of each property to no more than 3% per year, subject to certain exceptions.  
Taxes levied to support bonded debt are exempted from the reductions.  The Constitution also sets restrictive 
voter approval requirements for most tax and many fee increases and new bond issues.  

8.  COMPENSATED ABSENCES 

Changes in governmental compensated absences are as follows: 

9.  ACCOUNTS RECEIVABLE 

Accounts Receivable as of June 30, 2019 consisted of the following: 

No allowance for uncollectible accounts has been recorded because all receivables are considered by 
management to be collectible. 

10. PRIOR PERIOD ADJUSTMENT 

There was a prior period adjustment in Capital Assets, Machinery and Equipment in the amount of $136,428 and in 
Accumulated Depreciation of Machinery and Equipment in the amount of $1,338 for assets and depreciation that were 
not recorded in a prior year. 
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ORIGINAL FINAL

REVENUES:
Property Taxes $ 1,293,150  $ 1,293,150  $ 1,329,056  $ 35,906
Intergovernmental 54,000       54,000       324,950     270,950
Investment Earnings 35,000       35,000       68,426       33,426
Miscellaneous 3,000         3,000         4,301         1,301

Total Revenues 1,385,150  1,385,150  1,726,733  341,583

EXPENDITURES:
Personal Services 1,172,350  1,262,350  (1) 1,256,060  6,290
Materials and Service 464,450     374,450     (1) 185,222     189,228
Capital Outlay 150,000     150,000     (1) -                 150,000
Contingency 150,000     150,000     (1) -                 150,000

Total Expenditures 1,936,800  1,936,800  1,441,282  495,518

Net Change in Fund Balance (551,650)    (551,650)    285,451     837,101

Fund Balance - Beginning 2,200,000  2,200,000  2,228,795  28,795

Fund Balance - Ending $ 1,648,350  $ 1,648,350  2,514,246  $ 865,896

Reconciliation to GAAP General Fund as Required by GASB 54
Asset Replacement Fund Ending Fund Balance 250,124

Total GAAP Fund Balance $ 2,764,370

(1) Appropriation Level

ACTUALBUDGET BUDGET VARIANCE

GENERAL FUND

HOOD RIVER COUNTY 911 COMMUNICATIONS DISTRICT

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GOVERNMENTAL FUND

For the Year Ended June 30, 2019

HOOD RIVER COUNTY, OREGON
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ORIGINAL FINAL

EXPENDITURES:
Capital Outlay $ 100,000     $ 100,000     (1) $ -             $ 100,000
Contingency 158,000     158,000     (1) -             158,000

Total Expenditures 258,000     258,000     -             258,000

Net Change in Fund Balance (258,000)    (258,000)    -             258,000

FUND BALANCES, BEGINNING 258,000     258,000     250,124 (7,876)

FUND BALANCES, ENDING $ -                 $ -                 $ 250,124 $ 250,124

(1) Appropriation Level

to its financing resources being derived primarily from General Fund transfers.
Note: This fund's activities have been combined with the General Fund activities in accordance with GASB 54 due

911 COMMUNICATIONS ASSET REPLACEMENT FUND

BUDGET BUDGET VARIANCEACTUAL

HOOD RIVER COUNTY 911 COMMUNICATIONS DISTRICT
HOOD RIVER COUNTY, OREGON

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GOVERNMENTAL FUND

For the Year Ended June 30, 2019
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ORIGINAL BALANCE
LEVY OR CASH UNCOLLECTED
BALANCE ADJUSTMENTS COLLECTIONS OR

TAX UNCOLLECTED DEDUCT TO BY COUNTY UNSEGREGATED
YEAR  7/1/18 DISCOUNTS ROLLS TREASURER AT 6/30/19

Current:
2018-2019 $ 1,372,407      $ 35,063         $ (1,882)            $ 604               $ 1,300,901        $ 34,562

Prior Years:
2017-2018 27,326           (4)                (256)               901               11,374             15,699
2016-2017 14,526           -                  (116)               644               3,465               10,944
2015-2016 9,992             -                  (26)                 1,122            3,772               6,194
2014-2015 5,014             -                  (153)               675               1,839               3,022
2013-2014 & Prior 10,980           -                  (1,491)            213               337                  9,153

  Total Prior 67,838           (4)                (2,042)            3,555            20,787             45,012

Total $ 1,440,245      $ 35,059         $ (3,924)            $ 4,159            $ 1,321,688        $ 79,574

RECONCILIATION TO REVENUE:

Cash Collections by County Treasurer Above $ 1,321,688
Accrual of Receivables:

June 30, 2018 (8,859)
June 30, 2019 1,682
Taxes in Lieu 14,545

Total Revenue $ 1,329,056

HOOD RIVER COUNTY 911 COMMUNICATIONS DISTRICT

OF TAXES UNCOLLECTED
SCHEDULE OF PROPERTY TAX TRANSACTIONS AND BALANCES

HOOD RIVER COUNTY, OREGON

For the Year Ended June 30, 2019

INTEREST
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PAULY, ROGERS, AND CO., P.C.  
              12700 SW 72nd Ave.  Tigard, OR  97223 

                                                                    (503) 620-2632  (503) 684-7523 FAX 
                                                                    www.paulyrogersandcocpas.com

December 18, 2019 

Independent Auditors’ Report Required by Oregon State Regulations 

We have audited the basic financial statements of Hood River County 911 Communications District, Hood River 
County, Oregon, as of and for the year ended June 30, 2019, and have issued our report thereon dated December 
18, 2019.  We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America. 

Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we performed tests of compliance with certain provisions of laws, regulations, contracts, and grants, 
including the provisions of Oregon Revised Statues as specified in Oregon Administrative Rules 162-10-000 
through 162-10-320 of the Minimum Standards for Audits of Oregon Municipal Corporations, noncompliance 
with which could have a direct and material effect on the determination of financial statements amounts.  
However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. 

We performed procedures to the extent we considered necessary to address the required comments and disclosures 
which included, but were not limited to the following: 

Deposit of public funds with financial institutions (ORS Chapter 295)
Budgets legally required (ORS Chapter 294).
Insurance and fidelity bonds in force or required by law.
Authorized investment of surplus funds (ORS Chapter 294).
Public contracts and purchasing (ORS Chapters 279A, 279B, 279C).

In connection with our testing nothing came to our attention that caused us to believe the Hood River County 911 
Communications District, Hood River County, Oregon, was not in substantial compliance with certain provisions 
of laws, regulations, contracts, and grants, including the provisions of Oregon Revised Statutes as specified in 
Oregon Administrative Rules 162-10-000 through 162-10-320 of the Minimum Standards for Audits of Oregon 
Municipal Corporations.  

OAR 162-10-0230 Internal Control 

In planning and performing our audit, we considered the internal controls over financial reporting as a basis for 
designing our auditing procedures for the purpose of expressing our opinions on the financial statements, but not 
for the purpose of expressing an opinion on the effectiveness of the internal controls over financial reporting.  
Accordingly, we do not express an opinion on the effectiveness of the internal controls over financial reporting. 
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This report is intended solely for the information and use of the Board of Directors and management and the 
Oregon Secretary of State and is not intended to be and should not be used by anyone other than these parties. 

 Tara M. Kamp, CPA 
 PAULY, ROGERS AND CO., P.C. 



12700 SW 72nd Ave. 
Tigard, OR  97223 
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 December 18, 2019 
To the Board of Directors 
Hood River County Windmaster Urban Renewal Agency 
Hood River, Oregon 

INDEPENDENT AUDITORS’ REPORT 

Report on the Financial 

We have audited the accompanying financial statements of the governmental activities and major fund of the 
Hood River County Windmaster Urban Renewal Agency, a component unit of Hood River County, as of and 
for the year ended June 30, 2019, and the related notes to the financial statements, which collectively comprise 
the basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America.  Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the internal control. Accordingly, we express no 
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 
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Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and major fund of the Hood River County 
Windmaster Urban Renewal Agency, as of June 30, 2019, and the respective changes in financial position 
thereof for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis and required supplementary information, as listed in the table of contents, be 
presented to supplement the basic financial statements. Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the Management’s Discussion and Analysis because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

The budgetary comparison schedules presented as Required Supplementary Information, as listed in the 
table of contents, have been subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such information directly 
to the underlying accounting records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the 
United States of America, and in our opinion are fairly stated in all material respects in relation to the basic 
financial statements taken as a whole. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the basic financial statements. The supplementary information, as listed in the table of contents, is 
presented for purposes of additional analysis and is not a required part of the basic financial statements.  

The supplementary information, as listed in the table of contents, is the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to prepare the 
basic financial statements. Such information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, the 
supplementary information, as listed in the table of contents, is fairly stated, in all material respects, in 
relation to the basic financial statements as a whole.
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The listing of board members containing their term expiration dates, located before the table of contents, 
have not been subjected to the auditing procedures applied in the audit of the basic financial statements and, 
accordingly, we do not express an opinion or provide any assurance on them. 

Report on Other Legal and Regulatory Requirements 

In accordance with Minimum Standards for Audits of Oregon Municipal Corporations, we have issued our 
report dated December 18, 2019, on our consideration of compliance with certain provisions of laws and 
regulations, including the provisions of Oregon Revised Statutes as specified in Oregon Administrative 
Rules.  The purpose of that report is to describe the scope of our testing of compliance and the results of that 
testing and not to provide an opinion on compliance.  

       Tara M. Kamp, CPA 
PAULY, ROGERS AND CO., P.C. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This Page Intentionally Left Blank 



- i - 

 

HOOD RIVER COUNTY WINDMASTER URBAN RENEWAL AGENCY 

MANAGEMENT’S DISCUSSION AND ANALYSIS 

FOR THE YEAR ENDED JUNE 30, 2019 

 

 

 

As management of Hood River County Urban Renewal Agency (the District), we offer the 

readers of the District’s financial statements this narrative overview and analysis of the 

financial activities for the fiscal year ended June 30, 2019.  The analysis focuses on 

significant financial issues, major financial activities, and variances from the budget.  We 

encourage readers to consider the information presented here in conjunction with the 

District’s Financial Statements and Notes to Financial Statements, which follow this 

Management’s Discussion and Analysis. 

 

 

FINANCIAL HIGHLIGHTS 

 

 The District has no investment in capital assets.  

 

 The District borrowed $200,000 from Hood River County (the primary 

government) during the 2017/2018 fiscal year, which was paid in full during the 

2018/2019 fiscal year.  It has not incurred any new debt in the 2018/2019 year.  The 

District will provide debt service for one loan totaling $500,000 incurred on behalf 

of the District. 

 

 At June 30, 2019, the District’s governmental funds reported an ending fund 

balance of $117,964. This is an increase of $107,740 over last fiscal year or a 

1,053.80% increase. 

 

 

OVERVIEW OF THE FINANCIAL STATEMENTS 

 

The discussion and analysis is intended to serve as an introduction to the District’s basic 

financial statements. The District’s basic financial statements consist of three components:  

1) government-wide financial statements, 2) fund financial statements, and 3) notes to the 

basic financial statements. This report also contains required supplementary information in 

addition to the basic financial statements themselves. 

 

Government-wide Financial Statements. 

 

The government - wide financial statements are designed to provide readers with a broad 

overview of the District’s finances, in a manner similar to a private-sector business.  These 

statements include the Statement of Net Position and the Statement of Activities. 
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The Statement of Net Position - The statement of net position presents information on all 

of the assets and liabilities of the District at year-end.  Net position is what remains after 

the liabilities have been paid or otherwise satisfied.  Over time, increases or decreases in 

net position serves as a useful indicator of whether the financial position of the District is 

improving or deteriorating. It also provides the basis for evaluating the capital structure of 

the District and assessing the liquidity and financial flexibility of the District. 

 

The Statement of Activities – The statement of activities presents information showing how 

the net position of the District changed over the year tracking revenues, expenses and other 

transactions that increase or reduce net position.  All changes in net position are reported 

as soon as the underlying event giving rise to the change occurs, regardless of the timing 

of related cash flows.  Thus, revenues and expenses are reported in this statement for some 

items that will only result in cash flows in future fiscal periods (e.g. uncollected taxes and 

earned but unused vacation leave). 

 

In the government-wide financial statements the District’s activities are shown in one 

category: 

 

  Governmental activities – The District’s basic functions are shown here.  These 

activities are primarily financed through property taxes. 

 

Fund Financial Statements 

 

The fund financial statements provide more detailed information about the District’s funds, 

focusing on its two major funds.  A fund is a grouping of related accounts that is used to 

maintain control over resources that have been segregated for specific activities or 

objectives.  The Hood River County Windmaster Urban Renewal District, like other state 

and local governments, uses fund accounting to ensure and demonstrate compliance with 

finance-related legal requirements. The District fund is a governmental fund. 

 

Governmental Funds 

 

The governmental funds are used to account for essentially the same functions reported as 

governmental activities in the governmental-wide financial statements; however, unlike 

the government-wide financial statements, governmental fund financial statements focus 

on near-term inflows and outflows of spendable resources, as well as on balances of 

spendable resources available at the end of the fiscal year. Such information may be useful 

in evaluating a government’s near-term financing requirements. 

  



- iii - 

 

 

Because the focus of governmental funds is narrower than that of the government-wide 

financial statements, it is useful to compare the information presented for governmental 

funds with similar information presented for governmental activities in the government-

wide financial statements.  By doing so, readers may better understand the long-term 

impact of the government’s near-term financing decisions.  Both the governmental fund 

Balance Sheet and Statement of Revenues, Expenditures and Changes in Fund Balance are 

reconciled to the government-wide Statements of Net Position and Statement of Activities. 

 

The District maintains one individual governmental fund, the General Fund. 

 

Notes to the Basic Financial Statements 

 

The notes provide additional disclosures required by governmental accounting standards 

and provide required information that is essential to a full understanding of the data 

provided in the District’s financial statements. 

 

 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

 

As noted earlier, the District’s net position might serve over time as a useful indicator of 

the District’s financial position.  In the Hood River County Windmaster Urban Renewal 

District’s case, assets exceeded liabilities in the current year by $127,361, an increase of 

$309,512 from the prior year. 

 

The District does not own debt related to capital assets. 

 

Cash and cash equivalents represent about 52% of total assets.  The remaining assets 

consist of taxes receivable. 

 

        2018-2019        2017-2018    Difference %

Assets

Current and Other Assets 127,361$          17,937$            109,424$       610.05%

Total Assets 127,361            17,937              109,424         

Liabilities

Current Liabilities -                      88                    (88)                -100.00%

Non-current Liabilities -                      200,000            (200,000)        -100.00%

Total Liabilities -                      200,088            (200,088)        -100.00%

Net Position

Unrestricted 127,361            (182,151)           309,512         169.92%

Total Net Position 127,361$          (182,151)$         309,512$       169.92%

Condensed Statement of Net Position
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The revenue and expenses shown below explain the changes in net position for the fiscal 

year 2018-2019 for Total Governmental Activities. 

 

 
 

Financial Analysis of the Government’s Fund 

 

The focus of the governmental funds is to provide information on short-term inflows, 

outflows and balances of spendable resources.  Such information is useful in assessing the 

District’s financing requirements.  In particular, unreserved fund balance may serve as a 

useful measure of government’s net resources available for appropriation in the next fiscal 

year. 

 

As of June 30, 2019, the District’s governmental funds reported unassigned ending fund 

balance of $117,964, an increase of $107,740 from the prior year.  This increase can be 

attributed to increased property tax collections and decreased expenditures. 

 

During the year the Governmental fund expenditures were within the appropriated budget. 

 

Capital Assets  

 

As of June 30, 2019, the District had no capital assets.  

 

 

 

 2018-2019    2017-2018    Difference      %

Revenues

Property Taxes 199,536$          176,341$          23,195$         13.15%

Operating Grants and

     Contributions -                      5,000                (5,000)           -100.00%

Miscellaneous and Other 2,075                370                  1,705             460.81%

Total Revenue 201,611            181,711            19,900           10.95%

Expenses

Economic Development 4,486                211,612            (207,126)        -97.88%

Debt Service 2,613                187,107            (184,494)        -98.60%

Total Expenses 7,099                398,719            (391,620)        -98.22%

Change in Net Position 194,512            (217,008)           411,520         189.63%

Beginning Net Position (182,151)           34,857              (217,008)        -622.57%

Prior Period Adjustment (Note 8) 115,000            

Ending Net Position 127,361$          (182,151)$         309,512$       169.92%

Changes in Net Position
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Debt Administration 

 

The District has agreed to provide debt service for one long term loan incurred by Hood 

River County and the Windmaster Sewer District to facilitate construction of the 

Windmaster sewer line: 

 

• Oregon Economic and Community Development Department 

$500,000 - annual payment of $34,137, due each December until the year 2030 

 

This loan may be paid down sooner with no prepayment penalties. 

 

 

Requests for Information 

 

Our financial report is designed to provide our taxpayers, Hood River County residents, 

investors and creditors with an overview of the District’s finances and to demonstrate 

District’s accountability.  Questions concerning any of the information provided in this 

report or requests for additional information should be addressed to the Director of Budget 

& Finance, Hood River County Windmaster Urban Renewal District, 601 State Street, 

Hood River, Oregon 97031. 
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ASSETS
Cash and Cash Equivalents $ 116,605
Property Taxes Receivable 10,756

Total Assets 127,361

NET POSITION:
Unrestricted 127,361

Total Net Position $ 127,361

HOOD RIVER COUNTY WINDMASTER URBAN RENEWAL AGENCY
HOOD RIVER COUNTY, OREGON

June 30, 2019
STATEMENT OF NET POSITION

See accompanying notes to the basic financial statements
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NET (EXPENSE)
OPERATING REVENUE AND 

CHARGES FOR GRANTS AND CHANGES IN NET
FUNCTIONS EXPENSES SERVICES CONTRIBUTIONS POSITION

Economic development 4,486$              -$                      -$                           (4,486)$                       

Interest on Long Term Debt 2,613                -                        -                             (2,613)

Total governmental activities 7,099$              -$                      -$                           (7,099)

General revenues:
     Taxes 199,536
     Earnings on investments 2,075

     Total general revenues 201,611

Change in net position 194,512

Net position - beginning (182,151)

Prior period adjustment 115,000

Net position - ending 127,361$                    

PROGRAM REVENUES

HOOD RIVER COUNTY WINDMASTER URBAN RENEWAL AGENCY
HOOD RIVER COUNTY, OREGON

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2019

See accompanying notes to the basic financial statements
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ASSETS:

Cash and Investments $ 116,605
Property Taxes Receivable 10,756

Total Assets $ 127,361

DEFERRED INFLOWS OF RESOURCES:
Unavailable Revenue-Property taxes 9,397

Total Deferred Inflows of Resources 9,397

FUND BALANCE:

Unassigned 117,964

Total Fund Balance 117,964

Total Liabilities, Deferred Inflows of Resources, and Fund Balance $ 127,361

HOOD RIVER COUNTY WINDMASTER URBAN RENEWAL AGENCY
HOOD RIVER COUNTY, OREGON

BALANCE SHEET - GOVERNMENTAL FUND
June 30, 2019

GENERAL FUND

See accompanying notes to the basic financial statements
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Explanation of certain differences between the governmental fund balance sheet and the government-wide 
statement of net position.

Total fund balances - governmental funds $ 117,964

Delinquent property taxes receivable will be collected this year, but are not
available soon enough to pay for the current period's expenditures, and
therefore are unavailable in the funds. 9,397

$ 127,361Net Position

HOOD RIVER COUNTY WINDMASTER URBAN RENEWAL AGENCY
HOOD RIVER COUNTY, OREGON

RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUND
TO THE STATEMENT OF NET POSITION

June 30, 2019

See accompanying notes to the basic financial statements
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REVENUES:
Property Taxes $ 197,764
Investment Earnings 2,075

Total Revenues: 199,839

EXPENDITURES:
Materials and Services 4,486
Debt Service 87,613

Total Expenditures: 92,099

Net change in fund balance 107,740

Fund Balance - Beginning 10,224

Fund Balance - Ending $ 117,964

For the Year Ended June 30, 2019

GENERAL FUND

HOOD RIVER COUNTY WINDMASTER URBAN RENEWAL AGENCY
HOOD RIVER COUNTY, OREGON

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCE - GOVERNMENTAL FUND

See accompanying notes to the basic financial statements
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$ 107,740

85,000

1,772

$ 194,512

full property tax receivable is accrued.

Changes in net position of governmental activities

and changes in fund balance and the government-wide statement of activities

Total net changes in fund balances - governmental funds

Property tax revenue in the Statement of Activities differs from the amount reported in
the governmental funds.  In the governmental funds, which are on the modified accrual 
basis, the District recognizes unavailable revenue for all property taxes levied but not
received; however, in the Statement of Activities, there is no unavailable revenue and the

Principal payments on long term debt are posted to the liability and removed from the expense 
lines

Explanation of certain differences between the governmental fund statement of revenues, expenditures,

FUND BALANCE - GOVERNMENTAL FUND TO THE STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2019

HOOD RIVER COUNTY WINDMASTER URBAN RENEWAL AGENCY
HOOD RIVER COUNTY, OREGON

RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 

See accompanying notes to the basic financial statements
-9-



 HOOD RIVER COUNTY WINDMASTER URBAN RENEWAL AGENCY 
  HOOD RIVER COUNTY, OREGON 

NOTES TO BASIC FINANCIAL STATEMENTS 
JUNE 30, 2019 
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1.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The Hood River County Windmaster Urban Renewal Agency of Hood River, Oregon (District) financial 
statements are prepared in accordance with Generally Accepted Accounting Principles (GAAP). The 
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing 
governmental accounting and financial reporting principles. The more significant accounting policies are 
described below. 

A.  ORGANIZATION AND OPERATIONS 

The Hood River County Windmaster Urban Renewal Agency was formed November 2007 under the provisions 
of the Oregon Revised Statutes (ORS) chapter 457. The Agency was formed to serve as the debt service 
administrator for sewer systems operations by using tax increment financing in combination with a portion of the 
funds transferred from the Sewer District’s fee collections. The District is governed by the Hood River County 
Board of Commissioners.  

B.  DESCRIPTION OF THE REPORTING ENTITY 

Financial accountability is determined in accordance with criteria set forth in generally accepted accounting 
principles (GAAP), primarily on the basis of authority to appoint voting majority of an organization's governing 
board, ability to impose its will on that organization, the potential for that organization to provide specific benefits 
or impose specific financial burdens and that organization's fiscal dependency. Component units, as established by 
the Governmental Accounting Standards Board (GASB) Statement No. 39 and 61, are separate organizations that 
are included in the reporting entity because of the significance of their operational or financial relationships and 
the existence of a financial benefit/burden. All significant activities and organizations with which the Agency 
exercises oversight responsibility have been considered for inclusion in the basic financial statements.  There are 
no component units.  The Agency is a component unit of Hood River County and, as such, is included in the 
financial statements of Hood River County for the year ended June 30, 2019. 

C.  BASIS OF PRESENTATION 

GOVERNMENT-WIDE FINANCIAL STATEMENTS (GWFS) 

The government-wide statements report information irrespective of fund activity, and the fund financial 
statements report information using funds. The government-wide statements focus on the sustainability as an 
entity and the change in aggregate financial position resulting from the activities of the fiscal period. These 
aggregated statements consist of the Statement of Net Position and the Statement of Activities. These statements 
were prepared using the economic resources measurement focus and the accrual basis of accounting. Revenues, 
expenses, gains, losses, assets and liabilities resulting from exchange and exchange-like transactions are 
recognized when the exchange takes place.   

General revenues are from property and related taxes, and interest. All expenses are categorized as economic 
development. 
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1.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

C.  BASIS OF PRESENTATION (CONTINUED)

FUND FINANCIAL STATEMENTS 

The accounts are organized and operated on the basis of funds. A fund is an independent fiscal and accounting 
entity with a self-balancing set of accounts.  Fund accounting segregates funds according to their intended purpose 
and is used to aid management in demonstrating compliance with finance-related legal and contractual provisions.  

The minimum number of funds is maintained consistent with legal and managerial requirements. 

Governmental fund financial statements are reported using the current financial resources measurement focus and 
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and 
available. Revenues are considered to be available when they are collectible within the current period or soon 
enough thereafter to pay liabilities of the current period. For this purpose, revenues are considered to be available 
if they are collected within 60 days of the end of the current fiscal period, except for property taxes which are 
accrued if collected within 30 days after year end. Expenditures generally are recorded when a liability is 
incurred, as under accrual accounting. However, debt service expenditures are recorded only when payment is 
due. 

There is the following fund: 

GENERAL FUND 

This fund accounts for all financial resources and expenditures, except those required to be accounted for in 
another fund (there are no other funds). The principal revenue source is property taxes. 

D. BUDGETS 

A budget is prepared for the governmental fund in accordance with the legal requirements set forth in the Oregon 
Local Budget Law. The budget process begins early in each fiscal year with the establishment of the budget 
committee. Recommendations are developed through late winter with the budget committee approving the budget 
in early spring. Public notices of the budget hearing are generally published in early spring with a public hearing 
being held approximately three weeks later. The budget may be amended prior to adoption. However, budgeted 
expenditures for each fund may not be increased by more than ten percent. The budget is then adopted, 
appropriations are made and the tax levy declared no later than June 30. 

The expenditure budget is appropriated at the following levels: 

LEVEL OF CONTROL 
Materials and Services 
Capital Outlay 
Debt Service 
Contingency 
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1.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

D.   BUDGETS (CONTINUED) 

Expenditures cannot legally exceed the above appropriation levels except in the case of grants which could not be 
estimated at the time of budget adoption. Appropriations lapse at the fiscal year end. Management may amend 
line items in the budget without Board approval as long as appropriation levels (the legal level of control) are not 
changed. Supplemental appropriations may occur if the Board approves them due to a need which exists which 
was not determined at the time the budget was adopted. 

Budget amounts shown in the basic financial statements reflect the original and final budget amounts. 
Expenditures were within authorized appropriations. 

E.   BUDGETARY BASIS OF ACCOUNTING 

While the financial position, results of operations, and changes in fund balance/net position is reported on the 
basis of accounting principles generally accepted in the United States of America (GAAP), the budgetary basis of 
accounting differs from generally accepted accounting principles. The budgetary statement is presented on the 
modified accrual basis to provide a meaningful comparison of actual results with the budget. The primary 
differences between the modified accrual basis and GAAP basis are that capital outlay is expensed when 
purchased, depreciation and amortization expenses are not reported, inventory is expensed as purchased, proceeds 
of long-term borrowing are recognized as an “other financing source” and principal paid is considered an 
expenditure when paid.   

F.   PROPERTY TAXES AND PROPERTY TAXES RECEIVABLE 

Property taxes receivable is recorded to indicate the amount of uncollected taxes that can be expected to be 
received in the future. Such taxes are offset by a liability to indicate that these amounts have to been recorded as 
receipts. Ad valorem property taxes are levied and become a lien on all taxable property as of July 1. Property 
taxes are levied on November 15. Collection dates are November 15, February 15, and May 15. Discounts are 
allowed if the amount due is received by November 15. Taxes unpaid and outstanding on May 16 are considered 
delinquent. Taxes are billed and collected by the County and remittance is made at periodic intervals.  

G.   ESTIMATES 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and 
the reported amounts of revenue and expenditures during the reporting period. Actual results could differ from 
those estimates. 

H.   CASH AND INVESTMENTS 

For financial reporting purposes, all highly liquid investments with a maturity of three months or less when 
purchased are considered to be cash equivalents. 
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1.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

H.   CASH AND INVESTMENTS (CONTINUED) 

Fair Value Inputs and Methodologies and Hierarchy 

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date. Observable inputs are developed based on 
market data obtained from sources independent of the reporting entity. Unobservable inputs are developed based 
on the best information available about the assumptions market participants would use in pricing the asset. The 
classification of securities within the fair value hierarchy is based up on the activity level in the market for the 
security type and the inputs used to determine their fair value, as follows: 

Level 1 – unadjusted price quotations in active markets/exchanges for identical assets or liabilities that each Fund 
has the ability to access 
Level 2 – other observable inputs (including, but not limited to, quoted prices for similar assets or liabilities in 
markets that are active, quoted prices for identical or similar assets or liabilities in markets that are not active, 
inputs other than quoted prices that are observable for the assets or liabilities (such as interest rates, yield curves, 
volatilities, loss severities, credit risks and default rates) or other market–corroborated inputs) 
Level 3 – unobservable inputs based on the best information available in the circumstances, to the extent 
observable inputs are not available (including each Fund’s own assumptions used in determining the fair value of 
investments) 

The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or 
liabilities (Level 1 measurements) and the lowest priority to unobservable inputs (Level 3 measurements). 
Accordingly, the degree of judgment exercised in determining fair value is greatest for instruments categorized in 
Level 3. The inputs used to measure fair value may fall into different levels of the fair value hierarchy. In such 
cases, for disclosure purposes, the fair value hierarchy classification is determined based on the lowest level input 
that is significant to the fair value measurement in its entirety. 

I. RECEIVABLES AND PAYABLES 

Receivables for federal and state grants, and state, county and local shared revenue are recorded as revenue is 
earned. The receivables for state, county and local shared revenue are recorded in accounts receivable.   

Investment earnings (e.g., accrued interest receivable) are recorded as revenue is earned on investments.    

J. LONG-TERM DEBT OBLIGATION 

Long-term debt obligations are reported in the government-wide financial statements as liabilities. The 
governmental individual fund financial statements do not report long-term debt obligations because they do not 
require the use of current financial resources. 
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1.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

K. NET POSITION 

Net position is comprised of the various net earnings from operations, nonoperating revenues, expenses and 
contributions of capital.  Net position is classified in the following three categories: 

Net investment in capital assets – consists of all capital assets, net of accumulated depreciation and reduced 
by any outstanding balances of any bonds or other borrowings that are attributable to the acquisition, 
construction, or improvement of those assets. There is no net position net investment in capital assets at June 
30, 2019. 

  Restricted – consists of external constraints placed on asset use by creditors, grantors, contributors, or laws or 
regulations of other governments or constraints imposed by law through constitutional provisions or enabling 
legislation. There are no restricted assets at June 30, 2019. 

Unrestricted net position – consists of all other assets that are not included in the other categories previously   
 mentioned.  

L. FUND BALANCE 

In March 2009, the GASB issued Statement No. 54, Fund Balance Reporting and Governmental Fund-type 
Definitions. The objective of this statement is to enhance the usefulness of fund balance information by providing 
clearer fund balance classifications that can be more consistently applied and by clarifying the existing 
governmental fund-type definitions. This statement establishes fund balance classifications that comprise a 
hierarchy based primarily on the extent to which a government is bound to observe constraints imposed on the use 
of the resources reported in governmental funds. Under this standard, the fund balance classifications of reserved, 
designated, and unreserved/undesignated were replaced with five new classifications – nonspendable, restricted, 
committed, assigned, and unassigned.  

Nonspendable fund balance represents amounts that are not in a spendable form.  
Restricted fund balance represents amounts that are legally restricted by outside parties for a specific purpose 

(such as debt covenants, grant requirements, donor requirements, or other governments) or are restricted by law 
(constitutionally or by enabling legislation).  

Committed fund balance represents funds formally set aside by the governing body for a particular purpose. 
The use of committed funds would be approved by resolution. 

Assigned fund balance represents amounts that are constrained by the expressed intent to use resources for 
specific purposes that do not meet the criteria to be classified as restricted or committed.  Intent can be stipulated 
by the governing body or by an official to whom that authority has been given by the governing body 

Unassigned fund balance is the residual classification of the General Fund.  Only the General Fund may report 
a positive unassigned fund balance.  Other governmental funds would report any negative residual fund balance as 
unassigned. 
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1.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

L. FUND BALANCE (CONTINUED) 

There are no nonspendable, restricted, committed, or assigned fund balances. 

The following order of spending is used:  Restricted resources are spent first when both restricted and unrestricted 
(committed, assigned, or unassigned) resources are available for expenditures. When unrestricted resources are 
spent, the order of spending is committed (if applicable), assigned (if applicable) and unassigned. 

M.  DEFERRED OUTFLOWS/INFLOWS OF RESOURCES 

In addition to assets, the statement of financial position will sometimes report a separate section for deferred 
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a 
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of 
resources (expense/ expenditure) until then. The government has no items that qualify for reporting in this 
category.  

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred 
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an 
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of resources 
(revenue) until that time. The government has only one type of item, which arises only under a modified accrual 
basis of accounting, which qualifies for reporting in this category. Accordingly, the item, unavailable revenue, is 
reported only in the governmental funds balance sheet. The governmental funds report unavailable revenues from 
property taxes. These amounts are deferred and recognized as an inflow of resources in the period that the 
amounts become available. 

2.   CASH AND INVESTMENTS 

The cash is pooled with the Hood River County.  Please refer to the County’s basic financial statements, issued 
under separate cover, for additional information pertaining to the nature and collateralization of the County’s cash 
and investments.   

 DEPOSITS 

Deposits with financial institutions include bank demand deposits. Oregon Revised Statutes require deposits to 
be adequately covered by federal depository insurance or deposited at an approved depository as identified by 
the Treasury.   

Cash and Investments at June 30, 2019, (recorded at fair value) consisted of:

Pooled Cash 116,605$        

Total 116,605$        
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2.   CASH AND INVESTMENTS (CONTINUED)

CREDIT RISK – DEPOSITS  

In the case of deposits, this is the risk that in the event of bank failure, the deposits may not be returned.  There is 
no deposit policy for custodial risk.  As of June 30, 2019, none of the bank balance was exposed to custodial 
credit risk because it was either insured or collateralized. 

INVESTMENTS 

The policy is to follow state statutes governing cash management. Statutes authorize investing in banker’s 
acceptances, time certificates of deposit, repurchase agreements, obligations of the United States and its agencies 
and instrumentalities, and the Oregon State Treasurer's Local Government Investment Pool.   

Investments in the Hood River County Local Government Investment Pool (LGIP) are included in the Oregon 
Short-Term Fund, which is an external investment pool that is not a 2a-7-like external investment pool, and is 
not registered with the U.S. Securities and Exchange Commission as an investment company. Fair value of the 
LGIP is calculated at the same value as the number of pool shares owned.  The unit of account is each share held, 
and the value of the position would be the fair value of the pool’s share price multiplied by the number of shares 
held.  Investments in the Short-Term Fund are governed by ORS 294.135, Oregon Investment Council, and 
portfolio guidelines issued by the Oregon Short-Term Fund Board, which establish diversification percentages 
and specify the types and maturities of investments. The portfolio guidelines permit securities lending 
transactions as well as investments in repurchase agreements and reverse repurchase agreements.  The fund’s 
compliance with all portfolio guidelines can be found in their annual report when issued.  The LGIP seeks to 
exchange shares at $1.00 per share; an investment in the LGIP is neither insured nor guaranteed by the FDIC or 
any other government agency. Although the LGIP seeks to maintain the value of share investments at $1.00 per 
share, it is possible to lose money by investing in the pool.  We intend to measure these investments at book 
value since it approximates fair value. The pool is comprised of a variety of investments.  These investments are 
characterized as a level 2 fair value measurement in the Oregon Short Term Fund’s audited financial 
report. Amounts in the State Treasurer’s Local Government Investment Pool are not required to be collateralized. 
The audited financial reports of the Oregon Short Term Fund can be found here: 

http://www.oregon.gov/treasury/Divisions/Investment/Pages/Oregon-Short-Term-Fund-(OSTF).aspx 

If the link has expired please contact the Oregon Short Term Fund directly. 

Interest Rate Risk 

Oregon Revised Statutes require investments to not exceed a maturity of 18 months, except when the local 
government has adopted a written investment policy that was submitted to and reviewed by the OSTFB. There 
are maturity dates beyond 18 months. 

Credit Risk 

Oregon Revised Statutes does not limit investments as to credit rating for securities purchased from US 
Government Agencies or USGSE. The State Investment Pool is not rated. 
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2.   CASH AND INVESTMENTS (CONTINUED)

INVESTMENTS (CONTIUNED) 

Concentration of Credit Risk 

At June 30, 2019, 100% of total investments were pooled with the Hood River County. Please refer to the 
County’s basic financial statements, issued under separate cover, for additional information pertaining to the 
nature and concentration of the Investments.   

3.  COMMITMENTS

On June 30, 2009 the County received a $500,000 loan from the Oregon Economic and Community 
Development Department on behalf of the Windmaster Sewer District. The loan is reported in the financial 
statements of Hood River County. The loan was used to address the health hazard declaration from Oregon’s 
DEQ regarding the construction of a sewer line. The loan is payable over 25 years at an interest rate of 4.62%.  
The loan payments will be made by the Urban Renewal Agency and by the Windmaster Sewer District as they 
are able, and a payment of $56, including $56 of principal, was made by the Windmaster Urban Renewal Agency 
in the current year. No payment was made by the Sewer District in the current year. At the year end, no balance 
remains. 

4.  RISK MANAGEMENT 

There is exposure to various risks of loss related to torts; errors and omissions; and natural disasters. The Agency 
is covered by The Hood River County’s commercial insurance to minimize its exposure to these risks. Settled 
claims have not exceeded this commercial coverage, for the past three years. 

5.   PROPERTY TAX LIMITATIONS 

The State of Oregon has a constitutional limit on property taxes for schools and nonschool government operations. 
The limitation provides that property taxes for nonschool operations are limited to $10.00 for each $1,000 of 
property market value. This limitation does not apply to taxes levied for principal and interest on general 
obligation bonded debt. 

An additional limit reduces the amount of operating property tax revenues available to the Agency. This reduction 
was accomplished by rolling property values for 1997-98 back to their 1995-96 values less 10% and limiting 
future tax value growth of each property to no more than 3% per year, subject to certain exceptions. Taxes levied 
to support bonded debt are exempted from the reductions. The Constitution also sets restrictive voter approval 
requirements for most tax and many fee increases and new bond issues. 

6.    LONG-TERM DEBT 

In August 2017, the Agency received loan proceeds from Hood River County. The agreement bore a 3% interest 
with a payback date of December 31, 2019, but was paid in full as of December 28, 2018. Payments were made 
using the Agency’s incremental tax revenue when available; therefore there were no payment schedules. 
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6.    LONG-TERM DEBT (CONTINUED) 

Changes in long-term liabilities during the year are as follows: 

7.    RELATED PARTY TRANSACTIONS 

There are no employees. Administrative services are contracted with the County. For the year ended June 30, 
2019, the Windmaster Urban Renewal Agency paid the County a total of $285 for these services.  

8. PRIOR PERIOD ADJUSTMENT 

There was a prior period adjustment in long term debt, loans payable to Hood River County in the amount of 
$115,000 for loan and payments not recorded in a prior year. 

Interest 
Rate

Original 
Issue

Restated 
Outstanding 

7/1/2018 Issued
Matured and 
Redeemed

Outstanding 
6/30/2019

Due Within 
One Year

Loans Payable:
Hood River County 3% 200,000$    85,000$       -$          85,000$        -$             -$           

Total 85,000$       -$          85,000$        -$             -$           
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ORIGINAL FINAL

REVENUES:
Property Taxes $ 181,000     $ 181,000     $ 197,764     $ 16,764
Investment Earnings 500            500            2,075         1,575

Total Revenues 181,500     181,500     199,839     18,339

EXPENDITURES:
Materials and Services 25,200       23,887       (1) 4,486         19,401
Debt Service 86,300       87,613       (1) 87,613       -
Contingency 82,000       82,000       (1) -                 82,000

Total Expenditures 193,500     193,500     92,099       101,401

Net change in fund balance (12,000)      (12,000)      107,740     119,740

FUND BALANCE, BEGINNING 12,000       12,000       10,224       1,776

FUND BALANCE, ENDING $ -                 $ -                 $ 117,964     $ 117,964

(1) Appropriation level

ACTUALBUDGET BUDGET VARIANCE

GENERAL FUND

HOOD RIVER COUNTY WINDMASTER URBAN RENEWAL AGENCY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GOVERNMENTAL FUND

For the Year Ended June 30, 2019

HOOD RIVER COUNTY, OREGON
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ORIGINAL BALANCE
LEVY OR CASH UNCOLLECTED

BALANCE ADJUSTMENTS COLLECTIONS OR
TAX UNCOLLECTED DEDUCT TO BY COUNTY UNSEGREGATED

YEAR  7/1/18 DISCOUNTS ROLLS TREASURER AT 6/30/19

Current:
2018-2019 $ 204,569 $ 5,226             $ (281) $ 193,911 $ 5,151

Prior Years:
2017-2018 3,794          -                    (209)                 1,504 2,081
2016-2017 1,879          -                    (15)                   448                   1,416
2015-2016 1,202          -                    (7)                     454                   741
2014-2015 572             -                    (17)                   210                   345
2013-2014 & Prior 1,087          -                    (32)                   33                     1,022

  Total Prior 8,534          -                    (280)                 2,649                5,605

Total $ 213,103 $ 5,226             $ (561) $ 196,560 $ 10,756

RECONCILIATION TO REVENUE:

Cash Collections by County Treasurer Above $ 196,560
Accrual of Receivables:

June 30, 2018 (1,194)
June 30, 2019 1,304
Taxes in Lieu of Property Taxes 1,094

Total Revenue $ 197,764

For the Year Ended June 30, 2019

HOOD RIVER COUNTY WINDMASTER URBAN RENEWAL AGENCY

OF TAXES UNCOLLECTED
SCHEDULE OF PROPERTY TAX TRANSACTIONS AND BALANCES

HOOD RIVER COUNTY, OREGON
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PAULY, ROGERS, AND CO., P.C.  
             12700 SW 72nd Ave.  Tigard, OR  97223 

                                                         (503) 620-2632  (503) 684-7523 FAX 
www.paulyrogersandcocpas.com 

December 18, 2019 

Independent Auditors’ Report Required by Oregon State Regulations 

We have audited the basic financial statements of Hood River County Windmaster Urban Renewal Agency as of and 
for the year ended June 30, 2019, and have issued our report thereon dated December 18, 2019. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America. 

Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we 
performed tests of compliance with certain provisions of laws, regulations, contracts, and grants, including the 
provisions of Oregon Revised Statues as specified in Oregon Administrative Rules 162-10-000 through 162-10-320 of 
the Minimum Standards for Audits of Oregon Municipal Corporations, noncompliance with which could have a direct 
and material effect on the determination of financial statements amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. 

We performed procedures to the extent we considered necessary to address the required comments and disclosures 
which included, but were not limited to the following: 

Deposit of public funds with financial institutions (ORS Chapter 295)
Indebtedness limitations, restrictions and repayment.
Budgets legally required (ORS Chapter 294).
Insurance and fidelity bonds in force or required by law.
Authorized investment of surplus funds (ORS Chapter 294).
Public contracts and purchasing (ORS Chapters 279A, 279B, 279C).

In connection with our testing nothing came to our attention that caused us to believe the Hood River County 
Windmaster Urban Renewal Agency was not in substantial compliance with certain provisions of laws, regulations, 
contracts, and grants, including the provisions of Oregon Revised Statutes as specified in Oregon Administrative 
Rules 162-10-000 through 162-10-320 of the Minimum Standards for Audits of Oregon Municipal Corporations. 

OAR 162-10-0230 Internal Control 

In planning and performing our audit, we considered the internal controls over financial reporting as a basis for 
designing our auditing procedures for the purpose of expressing our opinions on the financial statements, but not for 
the purpose of expressing an opinion on the effectiveness of the internal controls over financial reporting. 
Accordingly, we do not express an opinion on the effectiveness of the internal controls over financial reporting. 
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This report is intended solely for the information and use of the Board of Directors, management and the Oregon 
Secretary of State and is not intended to be and should not be used by anyone other than these parties. 

                      Tara M. Kamp, CPA 
                                                                                                PAULY, ROGERS AND CO., P.C. 
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HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DEPARTMENT:
SUBJECT:

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

DATE:     February 18, 2020 Administration NAME: Jeff Hecksel
   Public Hearing:  Public Safety 5-Year Local Option Tax Levy

Tonights is a public hearing for the Commissioners to formally dertermine if a 5 -Year 
Public Safety Local Option Tax Levy will be put forward to the voters of Hood River County 
at the May 19, 2020 election.  A Resolution memoralizing your decision with a rate 
identifed for the tax will need to be adopted along with approval of the Ballot Title, 
authorizing Chair Oates to sign the official election form this information must be submitted 
on and approval of a Explanatory Statement for inclusion in the Voters Pamphlet for May 
19, 2020.  

Multiple 3

✔ ✔ ✔

ADMINISTRATION RECOMMENDATION:
Conduct the public hearing and 
1) Approve/sign a Resolution identifying a rate of $0.78 per $100 assessed value for a 5-
Year Public Safety Local Option Tax Levy to be placed on the May 19, 2020 ballot,
2) Approve the Ballot Title as presented authorizing Chair Oates to sign the official Election
Form for submission to the Elections Department and,
3) Approve the Explanatory Statement for the Voters Pamphlet as presented.
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BEFORE THE BOARD OF COMMISSIONERS 
 

OF 
 

HOOD RIVER COUNTY, OREGON 
 

 
IN THE MATTER OF REFERRING TO THE ) 
VOTERS AT THE MAY 19, 2020 ELECTION ) 
A MEASURE FOR A PUBLIC SAFETY  ) RESOLUTION NO._______ 
FIVE-YEAR LOCAL OPTION TAX  ) 

 
The HOOD RIVER COUNTY BOARD OF COMMISSIONERS hereby resolves: 

 
1. A measure election is called for the purpose of referring to the electors of Hood River 
County a measure authorizing a local option tax rate levy in the amount of $0.78 per $1000 
assessed value for a total of five years, beginning with Fiscal Year 2020-2021.  The purpose of 
the levy is to obtain revenue for funding Public Safety Services, with such purpose specified in 
the Ballot Title.   
 
2. The measure in the Ballot Title, attached hereto as Exhibit A, shall be referred to the 
qualified electors of Hood River County for their “yes” or “no” vote. 
 
3. The Ballot Title and Explanatory Statement attached hereto and marked as Exhibits A 
and B are approved for submission to the Hood River County Elections Officer (County Clerk) 
for the May 19, 2020 Election.   
 
4. Hood River County General Counsel will certify form SEL 801, Notice of County 
Measure Election, as required by law. 
 
5. Following certification, Counsel shall cause to be delivered to the County Clerk this 
Resolution, Ballot Title, form SEL 801 and Explanatory Statement for the voter’s pamphlet, for 
further action as required by law for placement on the May 19, 2020 election ballot. 
 
6. The County Clerk shall give notice of receipt of the Ballot Title and Explanatory 
Statement, and notice of electors’ right to petition for review of the Ballot Title and Explanatory 
Statement as provided by law.   
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ADOPTED THIS 18th day of February, 2020. 
HOOD RIVER COUNTY BOARD OF COMMISSIONERS 

 
________________________________ 

Michael Oates, Chair 
 

________________________________ 
Karen Joplin, Commissioner 

 
_________________________________ 

Rich McBride, Commissioner 
 

_________________________________ 
Robert Benton, Commissioner 

 
_________________________________ 

Les Perkins, Commissioner 



EXHIBIT A 

BALLOT MEASURE _____ 

CAPTION: (10 Words) 

Public Safety Five-Year Local Option Tax 

QUESTION: (20 Words) 

Shall Hood River County levy $0.78 per $1,000 assessed value for public safety services for five years 
beginning 2020?   

This measure may cause property taxes to increase more than three percent. 

BALLOT SUMMARY: (175 Words) 

The revenue from this measure would be placed in a dedicated account for public safety services.  
Expenditures would be reviewed annually by citizens on the budget committee.  This measure would 
affect all aspects of the public safety and criminal justice system, including, but not limited to: 

*Law Enforcement Patrol 

*Criminal Investigations including Child Abuse and Domestic Violence 

*Criminal Prosecution 

*Emergency Management 

*Courthouse Security 

The revenue from this measure would secure funding for 11 existing law enforcement patrol positions 
and add additional public safety personnel to support 24/7 patrol coverage, including an operational 
support position and two additional patrol deputies.  Without this revenue, public safety positions will 
be eliminated, and the Sheriff will not have enough patrol deputies to provide 24/7 patrol coverage.   

At $0.78 per $1,000 assessed value, the tax would cost $13.24/month or $159.93/year based on the 
median assessed home value.   

The measure is estimated to generate: $1,977,965 in 2020/21; $2,037,304 in 2021/22; $2,098,423 in 
2022/23; $2,161,376 in 2023/24; and $2,226,217 in 2024/25.  Unless renewed the measure expires at 
the end of five years.   

The estimated tax cost for this measure is an ESTIMATE ONLY based on the best information available 
from the county assessor at the time of estimate and may reflect the impact of early payment discounts, 
compression and the collection rate. 



EXHIBIT B 

EXPLANATORY STATEMENT 

Hood River County has depleted its financial reserves and can no longer maintain current levels of 
county services without additional revenue.   After holding focus groups, public budget workshops and 
evaluating public survey results, the Board of Commissioners is asking voters to approve a Public Safety 
Levy of $.78 per $1,000 of assessed value.  The revenue from this operating levy would be dedicated to 
public safety services. 

The County’s population has increased 23.6% since 2000, and public safety staffing levels have not kept 
pace. The Sheriff has experienced a 20% increase in incoming calls for service between 2011-2019.  
When the number of patrol deputies does not keep pace with population growth, call response times 
are slower, and the Sheriff cannot safely staff law enforcement patrol to provide 24/7 coverage 
countywide.  Approval of this measure would secure funding for 11 existing patrol positions and add 
additional public safety personnel to support 24/7 patrol coverage, including an operational support 
position and two additional patrol deputies.   

Approval of this measure would also support current levels of criminal justice services, including child 
abuse and domestic violence investigations, transporting prisoners, courthouse security and criminal 
prosecution services in conjunction with the District Attorney.  

Without approval of this measure, public safety positions will be eliminated, and the Sheriff will not 
have enough patrol deputies to provide 24/7 patrol coverage.  Service reductions will be implemented 
countywide due to the budget shortfall.   

The proposed levy is a five-year local option tax.  It cannot be renewed without voter approval.  At $0.78 
per $1,000 of assessed value, the tax would cost approximately $13.24/month, or $159.93/year based 
on the median assessed home value in Hood River County.  The measure is estimated to generate: 
$1,977,965 in 2020-21; $2,037,304 in 2021-22; $2,098,423 in 2022-23; $2,161,376 in 2023-24; and 
$2,226,217 in 2024-25.   

 



 
 

REPORTS 



Hood River County - Open Jobs 

       
2/11/2020   

 
 Key:  

       Funded thru General Funds 
Posted  

     Partially Funded thru General Funds 
911 Dispatch In Interviews    Not Funded from General Funds 
Property Appraiser/Appraiser 
Trainee Collecting Apps 

   
Sheriff Deputy (x2) Collecting Apps    
Seasonal Park Technician Collecting Apps    
Road Technician (x2) Collecting Apps    
  

   
  

   
Temporary Building Inspector Collecting Apps Passive Search-Job only posted on County Site 
Reserve Deputy Sheriff Collecting Apps Passive Search-Job only posted on County Site 
  

   
   

 
   

Not Posted  
 

   
Juvenile Probation Officer  
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HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

01/30/2020 B&F Tina Ruffin

Budget Adjustment FY 19/20 General Fund 101

294.471

The original adopted budget for fiscal year 2019-2020 included transfers from other funds to
the General Fund to help cover the cost of shared overhead expenses, of which the
county-wide insurance premium was one. But, it did not include an appropriation in the
General Fund for the full expense of the county-wide insurance premium. The attached
budget adjustment resolution corrects that by utilizing a portion of the beginning fund
balance.

Resolution

This adjustment affects beginning fund balance.

✔ ✔

Approve the budget adjustment as presented.

Approve a budget adjustment to move beginning fund balance funds into the Central
Services budget to cover expenses for insurance FY 19/20.

BF



BEFORE THE BOARD OF COMMISSIONERS 
HOOD RIVER COUNTY, OREGON 

 
 
IN THE MATTER OF A BUDGET   ) 
ADJUSTMENT – FY 19/20   )  RESOLUTION # _________ 
GENERAL FUND 101   ) 
 

 
WHEREAS,  the original adopted budget for fiscal year 2019-2020 included transfers from other funds 

to the General Fund to help cover the cost of shared overhead expenses, of which the 
county-wide insurance premium was one; and, 

 
WHEREAS, the original adopted budget did not include an appropriation in the General Fund for the 

full expense of the county-wide insurance premium; and 
 
WHEREAS,  the budget adjustment resolution corrects that by utilizing a portion of beginning fund 

balance. 
 

THEREFORE, BE IT RESOLVED that the following budget adjustment be made: 
 

 
                         REVENUE          EXPENSE 
                                      INCREASE          DECREASE           INCREASE   DECREASE        

GENERAL FUND 101           

REVENUE       

BEGINNING FUND BALANCE 101-0301-300.01-01  100,000    

       

MATERIALS & SERVICES       

INSURANCE – NON-DEPTMENTAL 101-0303-419-45-18   255,415   

INSURANCE – CENTRAL SERVICE 101-0102-413-45-18    155,415  

       

       

 
 

ADOPTED THIS 18TH DAY OF FEBRUARY 2020 
 

 
________________________________________ 

Michael Oates, Chair 
 

________________________________________ 
Karen Joplin, Commissioner 

 
________________________________________ 

Rich McBride, Commissioner 
 

________________________________________ 
Robert Benton, Commissioner 

 
________________________________________ 

Les Perkins, Commissioner 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

    
AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT- Budget Line Item: Acct Bal $
Est. Hrs. Spent to Date: Est. Completion Date: 
Comments: 

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

02/18/2020 HEALTH Patricia Elliott

HEALTH DEPARTMENT - FUND 101 2102 ENVIRONMENTAL HEALTH - BUDGET ADJUSTMENT - FY 2019/2020

The Health Department Environmental Health, Food, lodging and Pool programs, have
higher revenue than budgeted; surplus budget will be use to cover expenses for personnel
to assist with required inspections; program supplies and capital outlay for new vehicle.

101 2102

Increase of revenue will cover expenses for personnel, materials and service, and capital outlay.

Approved budget Adjustment as presented.

Approve a budget adjustment and resolution to move funds within the Health department
environmental program revenue to personnel, materials and services and capital to cover
related expenses FY 19/20.

HD/B&F



BEFORE THE BOARD OF COMMISSIONERS 
HOOD RIVER COUNTY, OREGON 

 
 
IN THE MATTER OF A BUDGET   ) 
ADJUSTMENT – FY 19/20   )  RESOLUTION # _________ 
Health Department – 101 2102  )    
 
 

 
WHEREAS, The Health Department Environmental Program, Food, Lodging and Pool, revenue 

higher than budgeted; and,  
 
WHEREAS, Funds will be used to cover expenses for personnel to assist with required inspections; 

program supplies, and capital outlay for new vehicle; and, 
 

 
THEREFORE, BE IT RESOLVED that the following budget adjustment be made: 

 
HEALTH PROGRAM FUND                          
101 2102 Environmental Health    REVENUE   EXPENSE 
                                      INCREASE          DECREASE           INCREASE   DECREASE        
REVENUE           

Restaurant Food Permits 101 2102 322 10 03 24,371     

Tourist and Travel Permit 101 2102 322 10 04 2,085     

Public Pool License 101 2102 332 10 05 235     

PERSONNEL       

Health Specialist I 101 2102 441 11 66   7,094   

Environ Health Resp Coord 101 2102 441 12 99   4,634   

Fica/Medi 101 2102 441 15 01   750   

Workers Compensation 101 2102 441 15 02   400   

Retirement 101 2102 441 15 03   2,105   

Medical/Dental/Life 101 2102 441 15 04   1,821   

Suta 101 2102 441 15 05   16   

Veba 101 2102 441 15 06   254   

Pers In Lieu 101 2102 441 15 90   237   

       

MATERIALS AND SERVICES       

Program Supplies 101 2102 441 50 07   5,130   

       

CAPITAL OUTLAY       

Vehicles 101 2102 441 70 04   4,250   

       

 
 
 
 
 
 
 
 

 



ADOPTED THIS   _____ DAY OF FEBRUARY 2020 
 

 
________________________________________ 

Michael Oates, Chair 
 

 
___________________________________   _________________________________ 

Karen Joplin, Commissioner     Rich McBride, Commissioner 
 
 

___________________________________   _________________________________ 
 Robert Benton, Commissioner    Les Perkins, Commissioner 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

02/07/2020 B&F Tina Ruffin

Budget Adjustment FY 19/20 Public Works Fund 302

294.471

The Public Works Right of Way department in Fund 302 started the fiscal year with a
beginning fund balance of $17,851 more than what was budgeted. The intent during the
budget cycle was to consolidate the Right of Way department this fiscal year into the
Special Projects department within the same Fund. The attached budget adjustment allows
for the excess beginning fund balance in the Right of Way department to be moved into the
Special Projects department in Fund 302.

Resolution

This adjustment affects beginning fund balance of Fund 302.

✔ ✔

Approve the budget adjustment as presented.

Approve a budget adjustment & resolution to move excess beginning fund balance in the
Right of Way dept. to the Special Projects dept. in Fund 302 of the Public Works Budget FY
19/20.

BF



BEFORE THE BOARD OF COMMISSIONERS 
HOOD RIVER COUNTY, OREGON 

 
 
IN THE MATTER OF A BUDGET   ) 
ADJUSTMENT – FY 19/20   )  RESOLUTION # _________ 
PUBLIC WORKS ASSET REPLACEMENT 
FUND 302     ) 
 

 
WHEREAS,  the  Public Works Right of Way department in Fund 302 started the fiscal year with a 

beginning fund balance of $17,851 more than what was budgeted; and, 
 
WHEREAS, the intent during the budget cycle was to consolidate the Right of Way department this 

fiscal year into the Special Projects department within the same Fund. 
 

THEREFORE, BE IT RESOLVED that the following budget adjustment be made in order to move the 
excess beginning fund balance in the Right of Way department into the Special Projects department in 
Fund 302: 

 
                         REVENUE          EXPENSE 
                                      INCREASE          DECREASE           INCREASE   DECREASE        
PUBLIC WORKS ASSET FUND 302           

REVENUE       

BEGINNING FUND BALANCE 302-4210-300-01-01 17,851     

PW ROW TO SPEC PROJECTS 302-4206-391-30-08 17,851     

       

CAPITAL OUTLAY       

INFRASTRUCTURE 302-4206-431-70-06   17,851   

       

TRANSFERS & OTHER       

TRANSFER TO PW SPEC PROJ 302-4210-431-95-20   17,851   

       

       

 
 

ADOPTED THIS 18TH DAY OF FEBRUARY 2020 
 

 
________________________________________ 

Michael Oates, Chair 
 

________________________________________ 
Karen Joplin, Commissioner 

 
________________________________________ 

Rich McBride, Commissioner 
 

________________________________________ 
Robert Benton, Commissioner 

 
________________________________________ 

Les Perkins, Commissioner 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

February 18, 2020 Administration Jeff Hecksel

Confirmation of E-mail Poll Approval 1/27/20 re: Authorization to sign off on Oregon Liquor
License for Mt. View Brewing

A liquor license application was submitted and instead of having the company wait 3 weeks
for consideration staff sent out an e-mail poll seeking approval for Chair Oates to sign off on
the OLCC liquor license application, which was given.

Other 1

✔
✔

Confirm approval given 1/27/2020 for Chair Oates to sign off on an OLCC Liquor License
application for Mt View Brewing.





HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

February 18, 2020 Administration Jeff Hecksel

Confirmation of E-mail Poll Approval 1/27/20 re: State Funding Earmark for Wildfire Preparedness
and Energy Resilience and System Hardening.

The Hood River Energy Council was made aware of an opportunity to make application
through Representative Anna Williams for state funding earmark for the above subject. The
time frame for making a request was not in line with the next meeting date and therefore
staff sent out an e-mail poll seeking approval to make application, which was given.

Other 1

✔
✔

Confirm approval given 1/27/2020 to submit a funding request from the State for wildfire
preparedness and energy resilience and system hardening.



Please return the completed Request Form to: 
Amanda Beitel, Principal Legislative (Bonds) Analyst 

amanda.beitel@ŽƌĞŐŽŶůĞŐŝƐůĂƚƵƌĞ͘ŐŽǀ 
(503) 986-1506

State of Oregon 
201ϵ-Ϯ1 WƌŽũĞĐƚ Financing Request 

Project Description 

Project Cost 

Project Contact 

Name of entity that will receive funds:

&ĞĚĞƌĂů�dĂǆ�/��EƵŵďĞƌ:�������� �dǇƉĞ�ŽĨ�ĞŶƚŝƚǇ͗

Name of contact person:  

Email address of contact person:

Phone number of contact person:   

Total project cost:   

�mount requested this biennium:  

�mount needed for entire project: 

&ƵŶĚ type ƌĞƋƵĞƐƚĞĚ:  

Matching funds (Amount/Source): 

SUBMIT FORM

Hood River County (HRC) requests support for wildfire preparedness and energy resilience and 
system hardening. Hood River County is one of four counties in the State subject to Public Safety 
Power Shut Offs (PSPS) that PacificCorp announced in 2019. Under PSPS entire sections of the 
electricity grid in the County will be shut down for anwhere from 5 hours to 5 days when hazardous 
conditions arise. HRC is working urgently to prepare for the upcoming fire season and a possible 
PSPS event and needs additional resources and staff for the following activities in 2020: 
- critical service site identification and engagement (hospitals, grocery stores, fire stations, nursing 
homes, communications providers, gas stations, etc) and additional staffing for program 
- back up power generation assessment and deployment for critical services. This includes 
generators that are able to integrate with solar and storage, solar and storage sytems, stand alone 
battery systems, microgrids and other energy security infrastructure 
- A “Get Ready Gorge” county preparedness and communications campaign (print, media, tv etc)  
to educate and engage the public  and identify and engage vulnerable populations

$2M 

$1.5 M

TBD- $20M+ 

General Fund

N/A

Hood River County 

93-6002297 Government 

Jeff Hecksel, County Administrator 

jeff.hecksel@co.hood-river.or.us 

541-387-6827 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

2/18/2020 HRSO/Emergency Mgmt Barbara Ayers

HRSO Emergency Management EOP (Emergency Plan) and NHMP (Natural Hazards Mitigation
Plan) update

466.605
13.08

Last month the Commission adopted an important emergency planning tool, critical infrastructure list, for 
long term power outages and other large scale emergencies into the County Emergency Operations 
Plan (EOP) and the Natural Hazards Mitigation Plan (NHMP).

The HRC Emergency Manager now requests that the following documents also be adopted into the EOP
and NHMP. These all hazards planning tools will help inform the County's strategic emergency
preparedness, mitigation, response and recovery actions, as well as aid our planning and grant funding
priorities.

Since 2012, HRC has declared 4 County emergencies – winter storm 2012 and 2017; 2015 drought and
2017 Eagle Creek Fire. EM activated the EOC (Emergency Operations Center) full time for 20 days with
31 voluntary staff per day, at little County cost for Eagle Creek Fire response. EM operates with 1 FTE
funded 50% by State EMPG funds. Per ORS, Counties must (Cities may) have an EM function to help our
community prepare for, mitigate risk of, respond to, and recover from, disasters emergencies that
overwhelm public services.

Other 2

(no fiscal impact.)

Update the County EOP (Emergency Operations Plan) and NHMP (Natural Hazards
Mitigation Plan) by adopting Hood River County's Evacuation Plan and Hood River County
Emergency Shelter and Evacuation Planning framework.

Update the County EOP and NHMP to include the Hood River County's Evacuation Plan
and Hood River County Emergency Shelter and Evacuation Planning framework as
presented.



















































Hood River County Emergency Shelter and Evacuation planning framework - Draft 

1 
 

                
March 15, 2019  Barb Ayers, Emergency Manager 541-386-1213 

    Barbara.Ayers@Co.Hood-River.or.us 

 

 

Hood River County Emergency Shelter and Evacuation planning framework  

 

Start with existing Evacuation Plans and Shelter models as a template. Samples: 

• Hood River County Draft Evacuation Plan September 2017 

• Mass Care and Shelter Guidance for Emergency Planners – Riverside County 

• Santa Barbara County Riviera Evacuation Drill Plan and AAR/IP 

• San Diego County EOP, Sept. 2018, Annex G, Care and Shelter 

• San Diego County EOP, Sept. 2018, Annex Q, Evacuation 

• City of Laguna Beach Evacuation Plan 2018 

• City of Laguna Beach Shelter Plan 2018 

• L.A./Palmdale Regional Terminal Evacuation Plan, Los Angeles World Airports 

• FEMA2018. Planning Considerations: Evacuation and Shelter-In-Place draft. 

• Mass Care and Shelter Guidance for Emergency Planners – Riverside County 

mailto:Barbara.Ayers@Co.Hood-River.or.us
mailto:Barbara.Ayers@Co.Hood-River.or.us


Hood River County Emergency Shelter and Evacuation planning framework - Draft 

2 
 

Apply the three-part shelter model successfully used in Eagle Creek Fire 

• Locally managed community shelters with beds 

• Adjacent Animal Shelter managed by animal NGO’s 

• Adjacent trailer site, where evacuees live and access pets and meals in the adjacent 

Shelters. Use parking lots, fairgrounds and camping areas. 

 

Develop priority list of shelters/shelters in place located in situ when roads are clogged, in 

lieu of opening one mass shelter. Target schools, community centers, parks, pools, churches, 

fairgrounds and granges in key strategic locations.  

• Focus: regional shelter hubs where NGO Boards of Directors and volunteers manage the 

site and share resources.  

• Start with seismically retrofit buildings that are adjacent to other resources we can share 

(college campus/parking, health care offices, grocery and hardware stores, Public Health, 

Public Works resources,) have good parking are easy road access.  

• Support Winter Warming Shelter NGO and utilize their expertise.  

• Write grants for emergency cache supplies to incentivize participation. Locate equipment 

caches at shelters, seek grant support for generators / solar / backup power / storage and 

comms options. 

 

Write grants to generate a comprehensive, vetted Evacuation and Shelter Plans 

• Wrote and submitted HMGP 2019. If funding becomes available, host Workshops, 

develop comprehensive plans, vet with Steering Committee members and adopt. 

▪ Develop list of MOUs to be developed with shelter partners and fulfill. 



Hood River County Emergency Shelter and Evacuation planning framework - Draft 

3 
 

Develop a regional, flexible Emergency Shelter/ Shelter In Place Plan leveraging existing 

granges, community centers and schools  

• Leverage strength of rural sensibility, sharing and helping each other. Offer local 

community sharing and shelter services that are positive – the people you see first in a 

disaster are neighbors and those you know and trust 

▪ Target role of Rotary, Lions, Service clubs, Granges and Town Halls – volunteer 

agencies with pre-built networks of Boards and volunteers used to solving 

community problems and obtaining grants and donations. 

• Prioritize recently retrofit schools for evacuation shelters with cafeterias, school busses, 

food services and support organizations. 

• Build community hubs around shelters (parks, pools, health care, resources) 

▪ Address hybrid shelter models – public/private community sharing hubs 

▪ Red Cross cannot get here quickly when I-84 closes. This is a major recurring 

problem. Develop a variety of management models; all Red Cross; some Red 

Cross; all local volunteer led or other models. 

• Evacuation and shelter plans, with flexible models when roads are clogged 

▪ Develop staging areas and exit routes and build a shelter in place model.  

▪ Explore FEMA recommended Contraflow Lane Reversal, to open travel lanes. 

▪ To address stranded motorists, set up a Passenger Marshalling Area, as per Los  

Angeles World Airports Evacuation Plan template and apply Arriving Aircraft  

Procedures to Hood River boats and airplanes as appropriate. 

▪ Add evacuation holding areas transportation assembly points and supporting 

fuel supplies as per FEMA guidance.  



Hood River County Emergency Shelter and Evacuation planning framework - Draft 

4 
 

 

Utilize state/federal health care data and enhance other partnerships to support mass care, 

vulnerable population evacuation and sheltering needs 

• Leverage new CDC / Oregon Health Authority (OHA) data on vulnerable population and 

continue to build HPP /PHEP health care coalition partnerships. 

• Build partnership with other Gorge counties (Wasco, Sherman, Gilliam, Klickitat, 

Skamania, Multnomah, Clackamas) to share planning, best practices and grants. 

• Leverage new NGO’s and partners to address food security and shelter issues 

▪ Gorge Grown Food Security Coalition 

▪ Hood River Valley Adult Center / Meals on Wheels and Food Banks  

▪ Gorge Ecumenical Coalition 

▪ Hood River Warming Shelter 

▪ Animal Evacuation and sheltering groups 

▪ Livestock evacuation, trailering and shelter groups 

 

Partner with Energy Plan Coalition and MCEDD to support emergency shelter needs 

▪ Grants and planning for Solar and backup power at shelters 

▪ Develop the EDA grant with MCEDD – leverage generators and solar backup 

battery systems to enhance shelter resilience, with Energy Trust and others 

▪ SPIRE grant- seek four emergency shelter generators to support our newly 

develop Quadrant Shelter planning model. (completed March 2019) 

 

 



Hood River County Emergency Shelter and Evacuation planning framework - Draft 

5 
 

Evacuation Outreach Tools to be developed: 

• Assess tools in San Diego County EOP, Sept. 2018, Annex I (Communications and 

Warning) and Annex L (Emergency Public Information) for guidance 

• EAS, WEA, HF Shares, other Aux Comm outreach 

• Review Hood River County PIO Tool Kit 

• Use new health care data using CDC and OHA (Oregon Health Authority) data merged 

with Everbridge opt-in information to target homes for personal knocks on doors and 

vulnerable population outreach 

• Long term evacuees – strategies so they don’t go back home with evacuation in effect 

• Explore CPOD sites (mass health care distribution) with Public Health, leverage sites 

• Dedicate a PIO (Public Information Officer) on site at shelters as a liaison to EOC any 

time Shelters are activated. 

• Ensure emergency GIS mapping is in place and generating mapping tools daily during 

evacuations. If possible leverage one website for all evacuation notices, such as the 

example in the Eagle Creek Fire. 

• EOC to staff up a Call Center; Be sure it opens and is ready before evacuation orders go 

out with PIOs to talk to residents personally 

 

Hood River Shelter quadrant planning template – target areas: 

• Far West (Cascade Locks area) 

• South County – Highway 35 corridor 

• City of Hood River / downtown 

• Hood River Westside 



Hood River County Emergency Shelter and Evacuation planning framework - Draft 

6 
 

 

Hood River Shelter quadrant planning template – target areas (cont.) 

• Southwest Hood River 

• Central / Hood River Heights  

• North Central Hood River 

• HRFD and Public Works 

• I-84 corridors – North, East, West 

 

Enhance shelters / evacuation plans with: 

• Shelter locations east, west, north, south, far west, far east (see Quadrant Planning Sites) 

• Shared services 

• Staging /holding area for clogged roads, overburdened shelters and staged evacuations 

• Access corridors and back up access if roads are clogged 

 

QUADRANT PLANNING SITES: 

Far west (Cascade Locks area) 

• Stevenson- Fairgrounds – Washington, across Bridge of the Gods 

• Cascade Locks School  

• Port of Cascade Locks - Rondavel; Marine Pavilion, Port tender building 

• Access to: Cascade Locks City Hall 

 

 

 



Hood River County Emergency Shelter and Evacuation planning framework - Draft 

7 
 

South County / Upper Valley / Hwy 35 - Odell to Mount Hood  

• Pine Grove Grange and Fire Station 

• Hood River fairgrounds (large animal evacuation / camping, staging, buildings) and 

adjacent Wy’East Middle School (currently being retrofitted) 

 

South County / Upper Valley / Hwy 35 - Odell to Mount Hood  (cont.) 

• Government Camp / Sandy (Clackamas County) 

• Port property – Odell area 

• Cascade Pet Camp – Odell (small pet animal evacuation) 

• Hood River Adopt A Dog / County Animal Shelter (small animal evacuation) 

• Mt Hood Town Hall and Parkdale Fire Station 

• Mount Hood Meadows ski resort (excellent staging area and shelter) 

 

• City of Hood River / Downtown  Access to Hood River County buildings and Hood River City Hall 

• Hood River Library 

• Riverside Church/Warming Shelter, State St. 

• Immanuel Church, State St. 

• Hood River Hotel 

 

Hood River Westside 

• Rockford Grange and Westside Fire Station training hall 

• FISH Food Bank 

• Hood River Saddle Club (large animal evacuation) 



Hood River County Emergency Shelter and Evacuation planning framework - Draft 

8 
 

Southwest Hood River/Cascade Ave. 

• Walmart parking lot 

• Westside shelter- HR Alliance Church 

 

Central County /Hood River Heights 

• CGCC- Columbia Gorge Community College (new, retrofit, underutilized facility) 

• Hood River Valley Adult Center/ Meals on Wheels 

• Rosauer’s Grocery store, The Sports Club and Ace Hardware 

• One Community Health, DHS and The Next Door – vulnerable population access 

• Radio Tierra – bilingual radio station 

• River of Life Church – CPOD site 

• Columbia Gorge Family Medicine 

• Hood River Armory 

 

North Central Hood River  

• Hood River Middle School (recently retrofitted) 

• Hood River Aquatic Center and Jackson park 

• Hood River Fire Dept, City and County Public Works, Sheriff’s storage, Forestry Dept. 

• Providence hospital and Public Health facility 

• May St. Elementary School (being retrofitted now)  

• Bi Coastal Media radio station 

• LDS Church 

 



Hood River County Emergency Shelter and Evacuation planning framework - Draft 

9 
 

I-84 North / West corridor 

• Port Property – waterfront, Lot 1 / Port building / Marina Greene / Boat dock restrooms 

• Walmart parking lot – parking, emergency supplies 

• Horizon Christian School 

• Mount Hood railroad – gathering and egress transportation if roads are clogged 

• Hampton Inn and Best Western Hotel 

• Hood River Historical Museum 

 

I-84 east corridor (Wasco Co.) 

• Tygh Valley – Wasco County Fairgrounds 

• Fort Dalles Riders Club – The Dalles (large animal evacuation) 

• Seven Mile Brace property – 80 acres (large animal evacuation) 

• Calvary Baptist Church 

 

 

Resources:  

Resource list in Small Town, Big Emergency. Lessons Learned from the Eagle Creek Wildfire. 

EOC and evacuation challenges for small and rural agencies. Barbara Ayers, Hood River 

County Emergency Management, March 28, 2019 NEMAA Riverside paper. 

 

### 

 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

01/22/2020 Parole/Probation Jamie Hepner

Criminal Justice Commission / Justice Reinvestment Grant Agreement Biennium FY19-21

SEE ATTACHED

Background Docs 2

It is respectfully recommended the Hood River County Administrator forward the attached
Agreement between Hood River County and the Criminal Justice Commission to the Hood
River County Board of Commissioner's for approval and signature.



2/18/2020 RE: Grant Agmt with DOJ Background Info 

Justice Reinvestment is Oregon's proactive approach to controlling prison grown and investing the 
avoided operational prison costs in Oregon's local criminal justice systems.  The goals of Justice 
Reinvestment are to reduce prison population, reduce recidivism, increase public safety and increase 
offender accountability.  The proportion of the grants available to each county is determined in 
accordance with the formula used to distribute baseline funding. 

The purpose of the grand program is to provide funding to counties to plan, implement, expand 
initiatives that increase public safety, avert prison costs, and improve accessibility and effectiveness of 
offender services that reduce recidivism and increase accountability. 

While nearly half of the country has engaged in a Justice Reinvestment process, Oregon is the first state 
to dedicate at least 10% of Justice Reinvestment funds to victim’s service programs.  HB 3194 specifically 
stated that funding would be dedicated to community-based victims services. 

On July 10, 2019, LPSCC approved the following programs, Telmate Guardian, Peer Mentor, short term 
housing, renting a room on an annual basis for homeless offenders and contributing to NORCOR's 
programming.  LPSCC also approved the 10% victims services award be granted to the Columbia Gorge 
Children's Advocacy Council. 

On 12/18/2019, the Criminal Justice Commission (CJC) Commissioners approved our award as follows 
for the 2019-2021 biennium: 

Contractual Services        $74,7490.68 

Rent & Utilities   $29,200 

Administrative           $66.91 

Other          $54,400 

Victim's 10%: CAC     $18,213.52 

TOTAL      176,671.11 

The CJC will disburse the grant funds in two installments. The CJC will disburse Year 1 payment within 30 
days following the completed execution of the contract. 



































HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE: DEPARTMENT: SIGNATURE:

SUBJECT:

AUTHORITY: ORS OAR COUNTY ORD.

BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT- BUDGET LINE ITEM:         ACCOUNT BALANCE: $
EST. HRS SPENT TO DATE:                 EST. COMPLETION DATE:
COMMENTS:

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION/COMMENTS:

FOLLOW UP: ORD/RESO/AGMT/ORDER ETC:  ORIGINALS TO R&A AND COPIES TO:
COPIES ALL INFO: COPIES ARF ONLY:

January 28, 2020 Forestry

Leopard Timber Sale #20-7 Closure

Timber Sale requirements have been met and purchaser, WyEast Timber Services, LLC requests
closure. Sale was approved on September 3, 2019 with estimated volume of 40 MBF @ $379.00/MBF
for Douglas-fir; and 13 MBF @ $251.00/MBF for White Fir and other conifers. Final volume removed
was 94.2 MBF for actual revenue of $33,550.15.
Purchaser requests that the final invoice ($3,389.85) be paid from the performance bond funds
($18,500).

406-1802-395.10-90 33,550.15

✔ ✔
✔

Close as requested by purchaser. Return performance bond balance ($15,110.15) to WyEast Timber
Services, LLC.

Approve closing the Leopard Timber Sale #20-7 and return appropriate bonds.

All Departments

Doug Thiesies



 

January 22, 2020 

Doug Thiesies 
Hood River County Forestry 
918 18th Street 
Hood River, OR 97031 
 
Dear Mr. Thiesies: 
 
WyEast Timber Service, LLC (WTS) have finished and met all contract requirements for the Leopard 
Timber Sale.  WTS requests that Hood River County withhold funds necessary to pay the final invoices 
and return the balance of the performance bond. 
 
Please let me if you have any questions.  
 
 
Sincerely, 
 
 
 
Paul Jones 
(209) 840-1919 
 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

February 18, 2020 Administration Jeff Hecksel

Liquor Licens Sign Off - Chuby's Restaurant

Chuby's Restaurant has a new owner and they filed with OLCC for a liquor license.
Establishments outside the city limits in Hood River County have a requirement to be
reviewed by the local governing body.

Other 1

✔
✔

Authorize Chair Oates to sign off on the OLCC Liquor License application for Chuby's
Restaurant as presented.
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01/23/2020 Budget & Finance Tina Ruffin

Out of State Travel for Hood River County Finance Director to attend training.

The HRC finance director is a member of the Government Finance Officers Association
(GFOA). This year the GFOA is holding its annual training conference in New Orleans, LA
May 17-20, 2020. The program will highlight critical issues and challenges facing local
government, including cyber security, infrastructure and asset management, budget and
finance process improvements, and more.

In an effort to reduce the cost of this out of state travel, the HRC finance director applied for
and received the GFOA first-time annual conference attendee scholarship, where the GFOA
waives the conference registration fee. Only 50 attendees per state are awarded the
scholarship that has a value of $465. The remaining travel costs, including transportation,
meals and hotel accommodations, would be paid by Hood River County.

Other 2

The budget and finance department has sufficient funds in their budget to accommodate the
travel request.

✔ ✔

Approve out of state travel for the HRC finance director to attend the Government Finance
Officers Association annual national training conference May 17-20, 2020 in New Orleans,
LA.

Approve out of state travel for the Finance Director to attend the Government Finance
Officers Assoc. annual national training in Louisiana May 17-20, 2020.
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02/06/20 Public Works Mikel Diwan

Surplus Property

HRC Administrative Code Section 2C.2.d

Public Works request the following Central Services equipment be declared surplus and
approved to be sold at auction. The items have exceeded their useful life for Hood River
County and are not expected to be desired by another agency.

EQ# 00199 2000 Jeep Cherokee
Plate: E225254
Estimated value: $1,500

None 0

✔

Declare HRC Public Works Equipment #00199 as surplus and approve to be sold at
auction.

Authorize public works to surplus carpool vehicle equipment #00199 and approve it to be
sold at auction.

PW/CS
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01/28/20 Public Works Mikel Diwan

Surplus Property

HRC Administrative Code Section 2C.2.d

Public Works request the following equipment be declared surplus and approved to be sold
at auction or disposed of in accordance with county code if no bids are received. The items
have exceeded their useful life for Hood River County and are no longer needed.

1. Three (3) wooden drafting tables.
2. Miscellaneous computer equipment (no FA or CE tags assigned)

None 0

Declare three (3) drafting tables and miscellaneous computer equipment surplus and
approved to be disposed of according to county code.

Authorize 3 drafting tables and miscellaneous computer equipment to be declared surplus
and approve the items to be disposed of per the County Administrative Code.

PW
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February 18, 2020 Administration Jeff Hecksel

Resolution Supporting Hood River County Reads Program 2020

The Hood River County Library District is hosting the Hood River County Reads Program
with a book my Jim Lynch - The Highest Tide.

A library representative will be at the meeting to speak about the book to the Commission
and is asking for a Resolution in support of the program be approved.

Resolution 1

✔
✔

ADMINISTRATION RECOMMENDATION:
Approve and sign a Resolution supporting the Hood River Reads Program 2020 declaring 
March 7- April 19, 2020 as "Hood River County Reads".



BEFORE THE BOARD OF COMMISSIONERS 
HOOD RIVER COUNTY, OREGON 

IN THE MATTER OF ADOPTING A ) 
RESOLUTION, IN SUPPORT OF THE ) RESOLUTION NO. __________ 
“HOOD RIVER COUNTY READS PROGRAM 2020” ) 
THE HIGHEST TIDE BY JIM LYNCH ) 

WHEREAS, the Friends of the Hood River County Library have organized the Hood River 
County Reads program to support reading books and discussing ideas among all members of 
our community, and; 

WHEREAS, Hood River County Reads has  been endorsed, supported, and financially-
assisted by local schools, businesses, and organizations, as well as the Hood River County 
Library Foundation, Starseed Foundation, Hood River County Education Foundation, Friends of 
the Hood River County Library, Hood River Cultural Trust, Gorge Community Foundation, and 
generous individuals, and; 

WHEREAS, Hood River County acknowledges the history and richness of our 
northwestern lands and people, and; 

WHEREAS, the selection of The Highest Tide by author Jim Lynch give Hood River the 
opportunity to know some of the history and experiences of those working in our magnificent 
Pacific Northwest, and; 

WHEREAS, the author Jim Lynch visits the Hood River community, and; 

WHEREAS, over five hundred and fifty copies of the book will be distributed so that it 
can be read and discussed at multiple venue throughout the County, and;  

NOW, THEREFORE BE IT RESOLVED, that Hood River County establishes March 7th to 
April 19th as “Hood River County Reads”. 

ADOPTED THIS 18TH DAY OF FEBRUARY 2020 

_____________________________ _________________________ 
Michael Oates, Chair  Karen Joplin, Commissioner 

_____________________________ _________________________ 
Rich McBride, Commissioner  Robert Benton, Commissioner 

_____________________________ 
Les Perkins, Commissioner 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

February 10, 2020 Administration Jeff Hecksel

2020 Comprehensive Economic Development Strategy (CEDS)

See attached background information from Mid Columbia Economic Development District
(MCEDD)

Other 1

✔

Review the CEDS list and approve it as presented or recommend adjustments.
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Memorandum 
 
Date:   January 28, 2020 
To:   Hood River County Board of Commissioners  
From:   Jacque Schei, MCEDD Project Manager  
Re:   Hood River County Economic Development Ranking  
 
 
Request 
Adopt a prioritized list of 2020 economic development projects for incorporation to the updated 
regional Comprehensive Economic Development Strategy. 
 
Overview  
Annually the Hood River County Board of Commissioners prioritizes a list of economic 
development projects in the County. These projects focus on the key economic development 
infrastructure needs of the County. Prioritized projects are then also provided to Mid-Columbia 
Economic Development District for inclusion in the region’s Comprehensive Economic 
Development Strategy. The MCEDD Board of Directors will meet on March 12, 2020, to 
consider the regional ranking of projects as derived from the County lists. The annual review of 
projects provides an opportunity for jurisdictions to inventory and develop consensus regarding 
high priority economic development projects. Prioritization supports projects in seeking and 
leveraging new funds and to provide attention from policy makers. 
 
In January, the Hood River Economic Development Group met to review the 2020 list of 
projects from around Hood River County submitted by the County, City of Hood River, City of 
Cascade Locks, Port of Hood River and Port of Cascade Locks. The group developed a proposed 
ranking for consideration and adoption by the Board of Commissioners. They have 
recommended the following priority order: 
 

Draft 
Rank 

Project Name Description (as submitted by Project Sponsor) 

1 Hood River-
White Salmon 
Interstate Bridge 
Replacement 

The existing bridge is nearly 90 years old, structurally obsolete and 
seismically deficient. A new bridge is needed to improve and ensure 
multi-modal transportation of people and goods across the Columbia 
River between the communities of Bingen and White Salmon in 
Washington, and Hood River in Oregon. Total project cost is $350M. 

2 Bridge of the 
Gods 
Maintenance 

Maintenance of the Bridge of the Gods. Total cost: $78,670,000. 
(Include $600,000 in Bridge Fix-It funds over six years). Includes: 

a) WaNaPa and Toll Booth Road intersection traffic circle 
$1,690,000.  (Signalized intersection if $2,709,000.) 

b) Design and construction of Pacific Crest Trail link across 
the river adjacent to the Bridge. $28M. 

3 Housing Engage in projects and feasibility analysis to develop critically 
needed affordable and workforce housing in the City of Hood River 
and Hood River County.  

4 City of Hood 
River Waterfront 
Storm Line 
Replacement 

Relocate a storm sewer line that serves downtown, I84, and the 
waterfront and bring the storm drainage system into correct 
operation. 
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5 Treatment of 
wastewater 

Address the Total Maximum Daily Load issues at Odell Sanitary. 
Work with regional group to plan for future - processing of sludge 
and land application of biosolids. 

6 Port of Cascade 
Locks 26 Mile 
Multi Use Travel 
project 

Parking lot and restrooms. 

7 Cascade Locks 
Substation 

The City of Cascade Locks is on the brink of rapid expansion in the 
Port of Cascade Locks Business Park.  The City is able to provide the 
power for the first few new industrial customers. For the longer term 
the City needs to purchase the existing Bonneville Power 
Administration substation and expand it to provide the power needs 
for 2017 and beyond. We anticipate receiving an 80% matching grant 
from the US Department of Commerce Economic Development 
Agency in 2020 for the first $3 million phase of the project. Total 
project cost: $6.3 million 

8 Hood River Lot 
1 

Lot 1 is the largest remaining light industrial property in Hood River. 
A significant infrastructure investment- specifically, water, sewer, 
and public streets - is necessary to prepare the site for industrial 
development to meet long term job creation and economic 
development goals of the community. Total Project Cost estimate: 
$8,319,050 

9 Historic 
Columbia River 
Highway Urban 
Connection 

Bike/Ped and intersection improvements on Cascade Ave. Construct 
second westbound lane from Mt. Adams, to I-84 eastbound terminal.  
 

10 City of Cascade 
Locks City Hall 
Refurbishment 

City Hall needs to have all electrical and lighting systems, all 
heating/air conditioning systems, all windows, all plumbing and the 
roof replaced and brought up to the current building code 
requirements. This would also include the seismic upgrade of $2.5 
million. Total project cost: $5 million 
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Attachment: 
Additional projects submitted for consideration of ranking 

 
The following projects were also submitted for consideration of ranking and are presented in no 
particular order, with an opportunity to include all or part of those listed as “additional priority 
projects.” 
 

Project Name/ 
Sponsor 

Description 

City of Cascade 
Locks Wastewater 
Facilities 
Improvement 
Project 

This project has been funded by a $1.1 million grant/loan from the Oregon 
Business Development Department Infrastructure Finance Authority and a $4.7 
million grant/loan from the USDA Rural Utility Services. The City will be 
seeking a Community Development Block grant of $2.5 million in 2020 to help 
offset some of these costs. Total project cost: $5.7 million 

Railroad Quiet 
Zone (City of 
Cascade Locks) 

Upgrade the Herman Creek Lane at grade crossing to meet Federal Standards 
and apply for Train Horn Quiet Zone status through Federal Railway 
Administration. We do have a Small City Allotment Grant of $100,000 for this 
project. Total project cost: $200,000 

Wetlands Bank Form of a wetland bank in Hood River, using a linear concept combined with 
spot mitigation areas. There is potential to leverage additional types of credits 
such as flora and fauna habitat, forest and recreation needs and incorporate those 
into linear locations.  Following creation of a steering committee, work with a 
third party consultant versed in wetland bank legal structures and physical needs 
may be hired to carry out the Scope of Work. Estimated cost for pre-feasibility 
TA: $50K 

Multi-use Facility 
(Performing Arts 
Initiative) 

The Performing Arts Initiative’s mission is to lead the development of a multi-
use facility that will be a destination for outstanding performing arts in the 
Gorge. Land (for lease) has been identified for the location of the construction of 
a 600-seat, state-of-the-art theatre in Hood River. The PAI is seeking seed 
funding of approximately one million dollars to help support the next phase of 
the project to include architectural designs and fund development. 

Solar and battery 
backup resilience 
microgrids for 
critical facilities 
(Hood River 
County Energy 
Council) 

Complete feasibility and secure funding for up to 10 solar-plus-storage 
microgrid systems to increase the resilience of critical facilities. These systems 
reduce disruptions for critical services and medically vulnerable populations by 
providing continuous power that can be cost effective to manage once installed. 
Status: Feasibility studies are fully funded and analysis process is underway for 
some sites. Partial system funding opportunities identified and Hood River 
County Energy Council is working with Emergency Management to identify 
other funding avenues. 

Transportation 
Improvements  
(City and Port of 
Cascade Locks) 

City of Cascade Locks submitted: 
1. Forest Lane Reconstructions: The City needs to rebuild Forest Lane from 

WaNaPa Street to I-84 overcrossing (10,000 feet) with sidewalks on at 
least one side, curbs and gutters, bike lanes, signage, and paving. Total 
Project Cost: $10 million 

2. Gravel Pit Road Rebuild: Rebuild Gravel Pit Road from Forest Lane to the 
UPRR at grade crossing including upgrading the crossing.  The road 
would include sidewalk on the west side, curbs and gutters for a full width 
(24 foot) Street. Total project cost: $1.75 million    

3. Herman Creek Lane Rebuild: Rebuild Herman Creek Lane from Forest 
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Lane to Attwell Lane  (865 feet) with a sidewalk on the west side, 
curbs and gutters for a full width (24 foot) Street. Total project cost: 
$650,000    

4. Build Atwell Lane: Construct Attwell Lane from Herman Creek Lane to 
the Gravel Pit (540 feet) with sidewalk on one side, curbs and gutters for a 
full width (24 foot) Street. Total project cost: $400,000   

5. WaNaPa/Tollhouse Road Roundabout: Upgrade the intersection of 
WaNaPa Street and Tollhouse Road for aesthetic welcome to the City and 
safety improvements reducing speed of vehicles coming off of east bound 
I-84. Total Project Cost: $2 million 

6. Forest Lane/WaNaPa Roundabout: Upgrade the intersection of WaNaPa 
Street and Forest Lane for aesthetic welcome to the City and safety 
improvements reducing speed of vehicles coming off of west bound I-84. 
Total Project Cost: $2 million 

7. I-84 Full Interchange Access: A complete interchange at the east end of 
town would facilitate easier access to the Business Park. The estimate is to 
build a complete new interchange where Forest Land crosses I-84. A 
cheaper alternative would be to add a westbound on ramp and an east 
bound off ramp at Exit 47.  Total project cost: $120 million      

8. Cascade Locks Truck Route Improvements: This project seeks to add a 
west bound on ramp at this intersection allowing trucks to easily come into 
and out of the Business Park and access I-84 heading west, as well as 
widen and rebuild Forest Lane/Frontage Road from Cramblett Way to Exit 
47 for trucks. East bound trucks on I-84 would also be able to come 
through the State Weigh Station, access the frontage service road 
immediately south of I-84 and travel to the Cascade Locks Business Park 
with this project.  Additional improvements would be incorporated on 
surface streets to accommodate these access points effectively and safely. 
Total project cost: $20 million    

 
Port of Cascade Locks submitted: 

1. Frontage Road Improvements (Exit 47, Herman Creek Road) $14,270,000. 
2. Diamond interchange at Wyeth $28,000,000. 
3. Forest Lane street improvements $10,000,000. 
4. Forest Lane and Cramblett Way intersection $4,598,000. 
5. Emergency community escape route in case of fire or other disaster- 

$2,000,000. 
6. Marine Park Pedestrian Overcrossing $5,000,000. 

 
Recreation 
Facilities and 
Enhancements   
 (Port of Cascade 
Locks) 
 

Enhancements to the Business Park to serve the growing recreational facility 
needs and to meet the demand of ever increasing tourists and recreationalists. 
Includes hiking, biking, nature center, fishing areas, marina, sailing facilities, 
parking areas, disc golf etc.  Total cost: $2 million. 

Historic 
Preservation (Port 
of Cascade Locks) 

Historic preservation enhancements to historic buildings in Marine Park. Total 
cost: $1 million 
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