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BOARD OF COMMISSIONERS WORK SESSION AGENDA 
4:45pm, CBAB, 601 State Street, Hood River, OR - 1st Floor Conference Room 

4:45pm Tri County Household Hazardous Waste Update – Mike Matthews, Enviro. Health 
5:15pm Hood River Shelter Services Update – Sarah Kellems, Director 
5:30pm Committee Interview: Mid Col. Housing Authority; Stu Watson 
5:40pm Potential Evans Creek Culvert Project – Mikel Diwan, PW Director 

BOARD OF COMMISSIONERS BUSINESS MEETING AGENDA 
6:00pm, CBAB, 601 State Street, Hood River, OR - 1st Floor Conference Room 

Any item or issue not on the agenda you have a question, comment or statement about please bring up under Items from the Public 

I. CONFLICTS OR POTENTIAL CONFLICTS OF INTEREST 

II. ADDITIONS OR DELETIONS TO/FROM THE AGENDA

III. PUBLIC HEARING

Supplemental Budget Hearing – Timber Projects Fund 406
RECOMMENDATION:  Conduct the public hearing and determine that approving a budget
adjustment to recognize additional revenue and expenditure in the Timber Projects Fund 406 FY 19/20.

IV. ITEMS FROM THE PUBLIC

- Presentation of Funds from Friends of Oak Grove Park

V. REPORTS – Commissioners, Legal Counsel, County Administrator 

VI. CONSENT

 Approve the following Commissioner meeting minutes: 10/7/19, 10/21/19 and 10/28/19.
 Approve and sign the AFSCME -DDA Labor Contract as presented.
 Confirm e-mail poll approval authorizing Chair Oates to sign off on a liquor license application for

Cabernet Creek Farms.
 Confirm e-mail poll approval authorizing the County Administrator to sign a MOU with the Sheriff’s

Law Enforcement Association surrounding on call pay.
 Approve closing the Hang Up timber sale and return all appropriate bonds.
 Approve, and authorize Chair Oates to sign an Intergovernmental Agreement #5844 with the Oregon

State Dept of Corrections for Hood River County’s Community Corrections Plan for 2019-2021 as
presented.

 Approve closing the Leon timber sale and return appropriate bonding.
 Approve out of state travel for Mikel Diwan to attend the NACo Legislative Conference in Washington

DC between February 28 – March 5, 2020.
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 Approve out of state travel for Deputy Stefanini to attend the California Narcotics Officer Assoc. 
training November 21-26, 2019. 

 Declare miscellaneous tire chains, chainsaws, hoses and various power tools from Public Works as 
surplus and authorize the items to be sold at auction. 

 Approve setting a public hearing to consider a garbage rate increase for December 17, 2019 at 6:00pm 
or as soon thereafter.  

 Declare the following Search and Rescue equipment as surplus: 1992 Skyline Trailer E255986 and 
authorize it to be disposed of as allowed in the County Administrative Code.  

 Approve the 2020 Budget Calendar and appoint the County Administrator as the County Budget Officer 
for FY 20/21. 

 
VII. ITEMS FROM THE WORK SESSION 
 

i. Appoint Stu Watson as one of the County’s citizen reps on the Mid-Columbia Housing Authority 
Board. 
 

VIII. NEW BUSINESS 
 
Administration 
 
1. 2020 County Fee Schedule 

RECOMMENDATION:  Approve the 2020 County Fee Schedule as presented, adopting the changes 
as provided.  

  
IX. EXECUTIVE SESSION –   

As necessary, Executive Session will be held in accordance with but not limited to: 
ORS 192.660 (2)(a),(b) Personnel, ORS 192.660 (2)(d) Labor Negotiations, ORS 192.660 (2)(e) 
Property, ORS 192.660 (1)(f) Records exempt from public inspection, ORS 192.660 (2)(h) Legal 
Counsel, ORS 192.660 (2)(i) Performance Evaluation 

 
X. ADJOURNMENT –  
 
CALENDAR OF UPCOMING PUBLIC MEETINGS/EVENTS (Note: Th e  b e lo w i s  n o t  an  i n c lu s iv e  l i s t i n g ,  an d  all dates and times 
subject to change with or without notice as required) 
 
Nov 18 4:00/6:00pm HRC Board of Commissioners Mtg., 601 State Street, HR (time subject to change)  
Nov 19 7:00pm  HR Library District Board Mtg, 502 State Street, HR  
Nov 20 3:00pm  County Staff Meeting, 601 State Street, HR  
Nov 26   2:00pm  County Safety Committee Meeting, 309 State Street, HR (4th Tues. ea. month) 
Nov 27   5:30pm  County Planning Commission Mtg, 601 State Street, HR (2nd & 4th Wed. ea. mth, generally; subject to cng) 
Nov 28-29  THANKSGIVING HOLIDAY – COUNTY OFFICES CLOSED 
Dec 2 1:00pm  Tri-County Mental Health Board, Mid-Columbia Center for Living, TD (1st Mon. ea. month) 
Dec 4 2:00pm  HRC Water Planning Group, 601 State Street (1st Wed. each month, generally) 
Dec 11   5:30pm  County Planning Commission Mtg, 601 State Street, HR (2nd & 4th Wed. ea. mth, generally; subject to cng) 
Dec 17 4:00/6:00pm HRC Board of Commissioners Mtg., 601 State Street, HR (time subject to change)  
Dec 17 7:00pm  HR Library District Board Mtg, 502 State Street, HR  
Dec 18 3:00pm  County Staff Meeting, 601 State Street, HR  
Dec 24   2:00pm  County Safety Committee Meeting, 309 State Street, HR (4th Tues. ea. month) 
Dec 25   CHRISTMAS DAY – COUNTY OFFICES CLOSED 
 



 
 

WORK SESSION 
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November 18, 2019 Environmental Health Trish Elliott

Future of Household Hazardous Waste and Recycling Program

Mike Matthews, County Environmental Health Supervisor will provide an update to the
Commission surrounding recycling and a possible alternatives for keeping comingled
recycling out of the landfill.

Other 1

✔

Receive information from Mike Matthews regarding the future of the Household Hazardous
Waste and Recycling Program.



Hood River County Environmental Health Department 
         1109 June Street, Hood River OR 97031 

Office: 541-387-6885, Fax: 541-386-9181 
_________________________________________________________________________________________ 

 
 
MIKE MATTHEWS, REHS, EH Supervisor E-mail: mike.matthews@co.hood-river.or.us 

 
 

 

 

Future of Household Hazardous Waste and Recycling Program 
 
Wasco County’s recycling is still going to the landfill.  Other jurisdictions in the service area have gone with a new 

surcharge on their recycling services.  Wasco County does not want to use that option. Waste Connection was asked into 

the conversation for options of how to accomplish keeping comingled out of the landfill without raising rates?  The 

conversation included current hazardous waste services as well as recycling.  For it to work a regional facility to process 

comingled material is needed.  The significant issue is the transportation cost.  If we are able to bale comingled locally 

three times as much per load could be hauled lowering the cost significantly. In order to do something like this, they 

would use the land adjacent to the current transfer station in The Dalles. The finances and governance structure would 

preclude each entity from doing this on their own, but a private and public partnership could make it possible.  The facility 

would serve all the same entities as the Tri-County program is now serving.  It could likely be accomplished with the 

current cost model. Those who have added an additional surcharge would be able to roll those increases back, if they 

chose to. The current model of hazardous waste events would continue as is. Additionally, Waste Connection may be able 

to re-open some of the rural drop off facilities with staffing to help monitor the quality of the materials collected.  

 

The governance piece – The Steering Committee model of oversight would stay in place working with Waste Connection.  

In the short term the recommendation would be to modify the HHW agreements to incorporate this language.   As each 

franchise agreement renews, this language would be added, assuring long term governance and accountability.  Wasco 

County would withdraw as the lead agency of the program. The joint cost to build the regional facility would include 

money from Wasco County, the Tri-County program, and Waste Connections.  The Tri-County program currently has 

adequate reserves to help with this.  Waste Connection is proposing a public/private partnership, full service recycling and 

hazardous waste, with education and outreach program, managed by them and monitored by the current steering 

committee.  

 

A baling center would bale both comingled material and cardboard.  It would be baled and arranged for third party 

transportation, with the higher volumes per load, the number of loads would decrease. The hope is the higher value by 

volume increases would allow brokering better prices.  Hood River has been successful since the July changes in 

collection.  Processors are eager for the material because it is a cleaner product.  Cardboard has an increased value when it 

is baled, something brokers want.  Additional benefits could be expanded service with comingle depots back in Maupin, 

Tygh Valley/Pinehollow and Dufur.  If there are recommendations for other communities, this could be looked at as well.  

Some communities may have volunteers; others may need help in staffing the sites. 

  

The committee members have been asked to bring this idea to their governing bodies and ask if this is something they 

would consider supporting and if so, should we move forward with a detailed proposal from Waste Connection? 

 
Mike Matthews, REHS 
Hood River County Health Department 
1109 June St., Hood River, OR 
mike.matthews@co.hood-river.or.us  
541-387-6885 (office), 
541-387-7129 (desk), 
541-386-9181 (fax) 

Signature: 
 

 
Date: November 13, 2019  

 
 

mailto:mike.matthews@co.hood-river.or.us


Tri-County Baling Facility Concept 

 

 

 

 



State of Recycling in Our Region 

 Currently commingle is going to the landfill. 

 Approximately 800 tons per year are being landfilled, shortening the 

lifespan of the Wasco County Landfill. 

 City of The Dalles is the only city in the State that is landfilling 

commingle material. 

 Currently processors are charging to process commingle in the 

neighborhood of $115+/- per ton. 

 Additional Surcharges to rate payers are being approved to help cover 

the cost of recycling, markets will dictate if this covers the expense. 

 Waste Connections will review annual increases to the surcharge to 

continue commingle recycling. 

 Transportation of baled material gives us nearly a 3:1 increase in 

volume over current transportation. 

 Some rural depots have been removed. 

 



Propose a Tri-County Baling Facility and 

Centralized Program Management 

 

• Transport commingled recyclables to Portland area processors, instead of 

landfilling at the Wasco County Landfill. 

 



Benefits to Baling Commingle 

• Increased volume per truckload. This will also decrease truck traffic. 
 

 

• Possible to receive better pricing on commingle with program changes 

including education and outreach. 



Impacts to Our Citizens 

 Commingle recycling returns to Portland area processors. 

 No surcharge increase and enhanced service levels. 

 Those communities that enacted a surcharge will have the opportunity 

to return to rate payers. 

 Increased transportation efficiency with increased volumes, reducing 

the environmental impact of truck traffic thru the Gorge. 

 Possible addition of rural recycling depots. 

 Regional approach to hazardous waste and recycling under one 

franchisee.  

 Long term stability of program via franchise agreements. 

 Financial and operational stability with one franchisee. 

 

 

 



Clear and Consistent Message 

 

• This baling center would give us the opportunity to communicate to the public 

a clear and consistent message regarding commodities and program materials. 

 

 



Facilities are Already in Place 

• We have recycling depots and collection equipment already in place to handle 

commingle volume. 
• Rufus 

• Wasco 

• Grass Valley 

• Moro 

• City of Mt. Hood 

• Cooper Spur 

• We propose also adding depots to the following areas: 
• Maupin 

• Wamic 



Future Outlook 

 

• We have a parcel of land adjacent to our Hauling district and Transfer Station 

that is available for a long-term lease. 



Concept 

 

• Public Private Partnership with our franchisee Waste Connections to provide 

both Hazardous Waste and Recycling services in conjunction with building a 

regional baling facility. 

• Waste Connections to manage all programs (including HHW) under one 

umbrella with enhanced service levels. 

• Waste Connections and Tri County HHWR both contribute funding to the 

baling facility and both have interest in providing for the long term success. 

• Waste Connections enters into long term lease for additional 1 acre parcel next 

to existing transfer station in The Dalles to build baling center. 

• Steering Committee provides oversight of program in conjunction with Waste 

Connections. 

• Funding is accounted for and reported on separately from current franchise 

accounts to maintain transparency of funding streams and service levels. 

• All education, grants, marketing, and collection events are managed by Waste 

Connections. 



Pros / Cons 

Pros 

 One point of contact and one 

service provider 

 Increased service levels 

 Decreased costs to public 

 Shared risk 

 Long term agreement 

 Reduced liability 

 One less public program to 

manage 

Cons 

 Loss of one public employee 

 No direct management of 

program 

 Lots of emotional attachment 

to the program 

 

 

 

 



Pros / Cons Cont. 

Pros (continued) 

 Reduced environmental 

impact (trucks, landfill) 

 Sets the stage with a new 

facility for increased 

recycling efforts in the 

future. 

 Can’t afford to do this by 

ourselves. 

 Opportunity to control 

recycle costs. 

 Staffed remote collection 

depots 

Cons (continued) 

 Privatizes the program 

operations 

 Uses reserves to invest in 

baling center. 

 

 

 



Business Model Est. 

Initial Capital Outlay* 

 Bailer $187,000 

 Forklift $30,000 

 Building $430,000 

 Equipment $30,000 

Annual Operating Estimates* 
 Revenue 

Surcharge $8.39/ton $420k/yr trend 

Recycle rev.:  Currently Negative  

 Expense 

Staffing $ 69k 

 1 FTE 

HHW Abatement- $150k 

Transportation- $57k 

Negative Rebate- $55k 

Operating Supplies-9k 

Outreach/Educate- $35k 

Facility Rent- $34k 

 

 

 

* Amounts are rough estimates and are subject to change 



Thank You  

Questions? 
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November 18, 2019 Administration Jeff Hecksel

Hood River Shelter Services Update

Sarah Kellems, Hood River Shelter Services Director will share information about Hood
River Shelter Services and the warming shelter. Sarah will speak about goals moving
forward and highlight areas from the Oregon Statewide Shelter report release by the
Oregon Housing and Community Services.

Other 3

✔

 Receive information from Hood River Shelter Services, Sarah Kellem



		

	 Hood	River	Shelter	Services	
	
	
	
	
	

Mission:		
The	mission	of	Hood	River	Shelter	Services	(HRSS)	is	to	compassionately	provide	a	safe	place	to	meet	the	basic	
human	needs	of	those	without	shelter	during	the	winter.	
	

Shelter	background:	
• HRSS	formed	after	an	individual	died	of	exposure	in	2009	while	living	on	the	streets	of	Hood	River	County.		
• HRSS	has	completed	9	seasons	providing	nightly	shelter	from	mid-November	thru	mid-March.	
• HRSS	is	the	only	homeless	shelter	in	Hood	River	County.	
• Shelter	operations	depend	on	our	compassionate	volunteers	who	are	the	heart	of	our	organization.		
	
	

Historic	Shelter	Statistics:		
• 2012-2013					48	individual	guests,	including	two	single	moms	and	two	children	
• 2014-2015					62	individual	guests,	including	11	women	and	51	men	
• 2016-2017					86	individual	guests	
	

2018-2019	Shelter	Season	Statistics:	
• 107	individual	guests,	including	22	women	and	two	children	
• The	average	nightly	guest	count	was	17	guests	per	night	
• Length	of	stay	ranged	from	1	to	106	nights	per	guest	
• The	average	length	of	stay	was	18	nights	
	

Primary	Services:	
• Overnight	shelter	
• Healthy	meals	provided	in	collaboration	by	16	local	restaurants		
• Warm	clothing	and	sleeping	bags	
• Toiletries	
• Shower	passes	
• Access	to	laundry	
	

Supportive	Services:	
• On-site	visits	at	the	shelter	with	health	insurance	enrollment	assisters,	community	health	workers,	and	

health	care	and	social	service	professionals.				
• Supportive	services	provided	in	collaboration	with	our	community	partners.	
	

Community	Partners:	
HRSS	is	strongly	supported	by	our	community	partners,	including	Gorge	Ecumenical	Ministries,	The	City	of	
Hood	River,	Hood	River	County,	Providence	Hood	River	Memorial	Hospital,	Mid-Columbia	Center	for	Living,	
Columbia	Gorge	Health	Council,	Bridges	to	Health	Pathways,	One	Community	Health,	Columbia	Area	Transit,	
Hood	River	Valley	Parks	and	Recreation,	and	Hood	River	County	Library	District.		
	 	

For	More	Information:	
• Website	www.hoodrivercares.org	
• Facebook	https://www.facebook.com/gorgecares/	
• Email	director@hoodrivercares.org		

 



Hood	River	Shelter	Services	Strategic	Plan	Summary	
May 8, 2019, revised September 16, 2019 to reflect updated timeline for Objective #3. 

Hood River Shelter Services (HRSS) began a strategic planning process in October 2018. Leaders 
reviewed values, mission, and vision statements, and participated in a Strengths, Weaknesses, 
Opportunities, Threats (SWOT) analysis. The attached Strategic Plan, summarized below, is a 
result of those exercises and discussions. 

Purpose of this plan: To precisely describe the pathway to reach long-term stability while 
continuing to serve our guests. 

Values: Hood River Shelter Services values a community that creates safety, respect, dignity, and 
compassion for all. 

Mission: Compassionately provide a safe place to meet basic needs of those without adequate 
shelter. 

Strategic Objective #1: Secure stable long-term operational funding in order to meet 
mission, retain staff over the long-term, and address guest needs. 
Stable funding is an essential objective for the survival of HRSS. Many of this objective’s tasks 
have been expanded and transferred to a Fundraising Plan developed in early 2019.  
Timeline: Implement ongoing tasks 2019-2021. Prioritize highest ROI tasks. 

Strategic Objective #2: Better meet the basic needs of guests. 
HRSS is already meeting many essential needs of our guests; this objective focuses on bringing 
more outside resources into the sphere of our guests, to meet their needs that fall outside of our 
mission.  
Timeline: Formalize additions to volunteer training by Fall 2019.  

Strategic Objective #3: Redefine our organizational structure for long-term stability. 
HRSS’s fiscal sponsor, GEM, has urged HRSS to work toward becoming independent from 
GEM. This objective lays the groundwork for finding the best organizational structure for HRSS. 
Empowering a dedicated team to do needed research, from which to make recommendations, will 
allow the Advisory Committee to make a fully-informed decision to change HRSS’s 
organizational structure.  
Timeline: Form 501(c)3 Working Group in Summer 2019. Complete process by Summer 2020. 

Strategic Objective #4: Secure a long-term facility. 
HRSS would operate with much more ease from a permanent location. HRSS will form a 
Facilities Team to do research and preparation work. This group will be alert and flexible to take 
advantage of opportunities as they arise.  
Timeline: Form Facilities Team and complete preparation work to evaluate potential locations 
during Summer 2019. Evaluate opportunities as they arise. 



Oregon Statewide Shelter Study Summary

Presented to OHCS Shelter Providers, CAA and CoCs

1

Rachel Post                                                         
Senior Associate

Lisa Sloane
Senior Policy Advisor

Technical Assistance Collaborative, Inc. (TAC)
August 14, 2019



Technical Assistance Collaborative

TAC is a national nonprofit organization that advances proven 
solutions to the housing and community support services 
needs of low-income people with disabilities and people who 
are experiencing or at risk of homelessness.

For over 25 years, TAC's experienced consultants have 
provided policy leadership, technical assistance, and expert 
consultation to federal, state, and local government agencies, 
policymakers, advocates, foundations, and service providers.

2



Oregon Statewide Emergency Shelter Study Goals

• Understand current status of emergency shelter programs 
across the state.

• Learn about best practices in sheltering people experiencing 
homelessness within Oregon and from across the country.

• Develop recommendations to improve shelter outcomes and 
practices aligned with the Statewide Housing Plan and OHCS 
shift to outcomes orientation in state homeless services 
programs.

2



Study Activities

• Conducted regional focus groups across the state.
• Conducted structured telephone interviews with winter and 

warming shelters. 
• Analysis of available shelter data provided by OHCS.
• Interviewed stakeholders with state level policy perspective.
• Conducted webinar targeted to rural stakeholders.
• OHCS surveyed persons with lived experience.

4



How does Oregon compare to other states?

• Oregon, along with Hawaii and California, has one of the 
highest rates of individuals experiencing homelessness in 
the United States.

• Oregon is one of four states in which more than half (61 
percent) of all people experiencing homelessness were 
found in unsheltered locations.

• Oregon is one of five states where more than 25% of 
families with children experiencing homelessness were 
unsheltered.

• Oregon is one of the top five states in the rate of 
unsheltered, unaccompanied youth homelessness.

5



How many beds are needed in Oregon?

• Approximately, 5,814 beds would be needed to shelter households 
experiencing unsheltered homelessness in the Point in Time Count 
alone. Of these, 21% would be estimated for families with children while 
the remaining 79% would be used for homeless households without 
children. 

• Shelter beds alone can not be relied upon to end homelessness. 

• System needs best practice street outreach, diversion programs, Rapid 
Rehousing, PSH and effective Coordinated Entry systems.

Types of Shelter Beds Needed:
• Navigation centers

• Permanent Emergency Shelter
• Winter and Warming Shelter

6



Challenges Siting or Expanding Shelter

• Survey respondents frequently reported difficulties in siting or 
expanding shelter due to local opposition.

• OHCS reported that of 7 new shelter acquisition projects funded in 
2017-2019, 3 were facing difficulties in siting new shelters. 

• 8 of 27 respondents to Focus Group survey defined siting shelters as one 
of their top 3 challenges.

• Successful siting requires: identification of an appropriate and 
affordable site, a sufficiently supportive community and sufficient funds 
to develop, operate and staff the site. 

7



Access to Shelter: Barriers for People of Color

• Report includes data on families, vets, youth, domestic violence, 
behavioral health and/or health conditions.

• The report highlights what we know about access by communities of 
color who experience homelessness at rates that are disproportionately 
higher than white people in the U.S.

• TAC used HUD CoC racial disparities analysis tool to compare Oregon 
communities of color living in poverty given the available data.

• Caveats to data: 1) Census data undercounts people of color, 2) PIT 
undercounts people of color and 3) where the number is small in a given 
community, the data picture can be distorted.

8



Access to Shelter: People with lived experience

OHCS conducted survey of those with lived experience in homelessness.
As the sample was not collected in a systematic or unbiased way, the 
conclusions cannot be extrapolated to the larger population.

Top five barriers to accessing shelter:
• Personal safety concerns 
• Personal privacy concerns 

• Restrictive check in and check out times 
• Overcrowding in shelters 
• Unsanitary conditions in shelter 

9



Shelter Challenges in Rural Areas

• Fewer year round emergency shelters.
• More reliant on winter and warming shelters.

• More reliant on volunteers to staff shelter.
• Transportation issues to get people to and from shelters.
• Few options exist for day shelter.

• Limited opportunities to exit homelessness due to few affordable housing 
options and limited services.

• All subpopulations are underserved.
• Challenges in expanding shelter due to local opposition.

10



Lack of Day Shelter

• OHCS shelter tool (SOI) indicates only 6 counties have day shelters.
• Rural focus group participants noted need for programming where 

people can go during the day to connect with resources and remain 
engaged.

• Urban areas noted that while there are day shelters, spaces are needed 
for those who are ill and unable to leave an emergency shelter bed.

• Winter or Warming Shelters do not typically operate during daytime 
hours given that the spaces they use are often used for other purposes 
during the daytime.

• Informal “day shelters” result from people spending daytime hours in 
big box retail stores, in libraries, in parks and along river fronts.

• Lack of day shelter may increase the rate at which people experiencing 
homelessness are cited by law enforcement for trespassing or 
expression of behavioral health symptoms. 

11



Data Capabilities, Quality, Reliability, Validity

• Data is critical to measuring outcomes, making midcourse adjustments.
• Data has to be correct!

• Challenges to securing complete, reliable, valid data:
• Volunteer staff with no computers at winter and warming shelters
• Even with paid staff, data entry is problematic: skills, staff turnover, 

time
• Oregon is not alone in this challenge.

12



Recommendations: Overview

• Shelters are only one part of an efficient and effective crisis response 
system that includes other components critical to preventing and ending 
homelessness including Street Outreach, Diversion, Rapid Rehousing, 
Coordinated Entry, and  Permanent Supportive Housing, in addition to 
general expansion of affordable rental housing. 

• When each of these components is available and working effectively as 
part of a local or regional Continuum of Care, a greater number of 
households are prevented from becoming homeless, will have shorter 
stays in shelters and are less likely to return to homelessness.  

• Some sheltering will likely always be needed but the number of shelter 
beds necessary will decrease as the crisis response system becomes 
more effective.

13



Recommendation: Categories

The Oregon State Shelter Report includes recommendations based on 
TAC’s findings in the following categories:
• Shelter Expansion

• Best Practices Across Crisis Response Systems
• Intergovernmental Collaboration on Homelessness
• Support CAA and CoCs to Achieve Best Practices and Optimal Outcomes

• OHCS Role in Supporting Shelter Operations Using Best Practices
• OHCS Ensure Internal Systems Supports Best Practices
• EHA/SHAP Programs

14



Questions and Answers

15



 

The Hood River Warming Shelter is Open Every Night in Winter 
 
 

 
 

 
Hours: 6:00 pm – 7:00 am each night 
  Doors lock at 8:00 pm each night 
 
Location:  317 State Street, Hood River in Riverside Community Church 
  Enter through the west entrance on State Street 
   
Season: November 18, 2019 - March 9, 2020 

 
Hood River Shelter Services 

BECAUSE THE GORGE COMMUNITY CARES 
P.O. Box 656, Hood River, OR 97031 

info@hoodrivercares.org :: www.hoodrivercares.org 



Hood River Homelessness Stakeholders 
4/23/19 
 
City of Hood River      Paul Blackburn 
Providence Hospital     Mark Thomas 
Hood River County Library District  Rachael Fox, Jean Sheppard 
Hood River City Police    Neal Holste 
Hood River County Commission  Mike Oates and Karen Joplin  
Hood River County Sheriff   Matt English 
Mid-Columbia Center for Living  Al Barton 
Columbia Gorge Health Council  Coco Yackley 
Hood River County Health Department Trish Elliot 
Hood River County Prevention  Belinda Ballah 
Mid-Columbia Community Action  Jim Slusher, Corenne Stewart 
Hood River Shelter Services   Sarah Kellems 
Dog River Coffee (downtown business) Nate DeVol 
Columbia Gorge Community College Justin Toda 
Columbia Area Transit    Patty Fink 
Department of Human Services  Nadja McConville, Neil Friedrich 
 
*** List of participants may be incomplete *** 
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November 18, 2019 Administration Jeff Hecksel

Committee Interview: Mid Columbia Housing Authority Citizen Rep

One of the County's citizen representatives on the Mid Columbia Housing Authority Board is
no longer able to continue on the Board. Solicitation for applications was placed and Stu
Watson has applied.

Other 1

✔

Conduct an interview of Stu Watson and appoint Stu to the Mid Columbia Housing Authority
Board as Hood River County's citizen representative replacing Barb Seatter.



HOOD RIVER COUNTY
COMMITTEE/COMMISSION/BOARD VOLUNTEER APPLICATION

POSITION DESIRED:

NAME:

PHYSICAL ADDRESS:

MAILING ADDRESS:

HOME PH: WORK PH: E-MAIL

COMMISSIONER DISTRICT OF RESIDENCE:

NAME OF EMPLOYER: # OF YRS:

OCCUPATION:

EDUCATION

COLLEGE/UNIVERSITY: DEGREE:

OTHER EDUCATION:

       COMMUNITY INVOLVEMENT
LIST GOVERNMENT COMMITTEES, COMMISSIONS OR BOARDS ON WHICH YOU HAVE SERVED:

LIST CIVIC OR SERVICE ORGANIZATIONS ON WHICH YOU HAVE SERVED:

BRIEFLY DESCRIBE WHY YOU ARE INTERESTED IN THIS APPOINTMENT:

RETURN APPLICATION TO:  HOOD RIVER COUNTY COURTHOUSE, ADMINISTRATION OFFICE
601 STATE STEET, HOOD RIVER, OR 97031 or heidi.dehart@co.hood-river.or.us

LIST 3 PREVIOUS EMPLOYERS AND OCCUPATIONS:

Page 1

Board, Mid-Columbia  Housing Authority
Stuart Watson

607 Ridgeview Court, Hood River, OR 97031
Box 29, Hood River, OR 97031

541-386-8860 same stu@watsonx2.com
1 or 2 

Retired
Journalism, restaurant ownership

Nora's Table restaurant, owner. 
Mt. Hood Meadows, sustainability coordinator

The Oregonian, regional correspondent

University of Oregon B.S. Journalism
Continuing ed courses in professional training and developme

Board of Education, Col. Gorge Community College, 12 years

Board of Directors and president, Hood River County Chamber
Program committee, Oregon Entrepreneurs Association; Hood River Lions
Board of Directors, Fresh Start Culinary Arts Program

As a 20-year resident of the county, and someone who wrote extensively
 on local efforts to comply with ORegon's land-use planning law, I'm
 intimately familiar with the challenges facing the Gorge. I respect the real
benefit that the MCHA and partners are providing Gorge residents. 
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11/05/19 Public Works Mikel Diwan

ODOT Indian Creek Fish Passage Alternatives

In 2017 ODOT made repairs to the culvert along OR281 at Indian Creek, however the
repairs triggered the need for fish passage improvements that were not able to be
incorporated into the project. Subsequently, ODOT is in the process of identifying an
eligible project or repair need within the Hood River basin that will meet its fish passage
mitigation requirements. Through ODFW's knowledge of the county's Evans Creek Culvert
Replacement Project that was recently completed they have identified the culvert along
Evans Creek Drive at Evans Creek as a potential project. ODOT has inquired with Public
Works to find out if the county would permit the replacement of the culvert before pursuing
opportunities for funding, design, permitting, etc. Public Works requests time with the Board
of Commissioners to expand on what discussions have occurred so far and to determine
whether the county would support ODOT proceeding with the project.

Memo 1

To be determined

Receive information about the potential Evans Creek Drive Culvert Project.

 Receive information from staff regarding a potential upcoming project.



     

      
 
 
 
 
 
 
INTEROFFICE MEMO 
 
DATE:   October 30, 2019  
 
TO:    Mikel Diwan, 
   Public Works Director 
   Hood River County 
 
FROM: David McDonald, P.E. 
 Sr. Hydraulic Engineer 
 ODOT Region 1 
 
 
SUBJECT: ODOT/ODFW Indian Creek Fish Passage Mitigation Alternatives 

Hood River County 
 
The Oregon Department of Transportation (ODOT) Region 1 Geo-Hydro-Hazmat Unit prepared this 
memorandum in order to provide background information and describe ODOTs need to potentially replace a 
culvert within Hood River County (County) controlled right-of-way. ODOT recently completed an emergency 
repair of the OR281 Indian Creek culvert near the City of Hood River and this repair has triggered the need for 
fish passage mitigation through the Oregon Department of Fish and Wildlife (ODFW) permitting process. The 
ultimate goal of this memorandum will be to achieve County support to proceed with an ODOT lead fish 
passage improvements project in the Hood River watershed.       
 
Project History:  
The existing Indian Creek structure (Br. No. 03651) conveys Indian Creek under OR281 at mile post 0.85. The 
Indian Creek Culvert structure is an 8-foot wide, 6-foot high, 284-foot long, reinforced concrete box culvert 
(RCBC) with an estimated existing fill height of 35 feet. The original 79-foot long culvert was installed in 1934. 
In 1967, the culvert was extended 84 feet to the east and 121 feet to the west for a total length of 284 feet. The 
original 79-foot culvert section had concrete scaling and loss of structural integrity on a section of the ceiling. 
Heavy seepage with clay and mud staining was also observed in original section. In the summer of 2017, ODOT 
repaired/rehabilitated the original (1934) culvert section by removing the existing concrete liners, installing a 
corrugated metal pipe (CMP) arch to support the ceiling, installing a steel reinforced concrete floor, and 
grouting the annulus void spaces. This repair triggered fish passage improvement requirements with ODFW. 
Capacity shortfalls with the existing Indian Creek culvert prevented fish passage improvements from being 
installed. Hence, off-site mitigation to fulfill ODFW fish passage requirements within the great Hood River 
watershed is needed.  
 
Current Mitigation Investigations: 
Currently ODOT and ODFW are evaluating fish passage barriers in the Hood River watershed for possible 
replacement to offset the project impacts for the Indian Creek repair. The Evans Creek culvert under Evans 
Creek Drive has been identified as a potential replacement opportunity. However, this culvert lies within the 
County roadway system. The culvert is located approximately 2.8 miles south of Parkdale between Clear Creek 
Rd. and Cooper Spur Rd. (Approximate location shown in Figure 1 below) 
 

Department of Transportation 
Region 1 Geo-Hydro-Hazmat Unit 

123 NW Flanders St. 
Portland, Oregon 97209 

Oregon 
Kate Brown, Governor 



Figure 1: Evans Creek culvert crossing location 

The existing culvert under Evans Creek Dr. is a 48-inch diameter CMP under approximately 15-ft of fill. The 
location poses a velocity and depth of flow barrier for upstream fish passage. There is also a 1.5-ft drop at the 
outlet of the culvert making it difficult for migrating fish to enter the culvert. However, ODFW estimates that a 
significant length of stream habitat, about 3.8 miles, could be reconnected by improving the culvert crossing. 
Based on initial discussions with ODFW, this culvert would be replaced with an open-bottom arch pipe similar 
to the recently completed County project on Hutson Dr. 

Next steps: 
If ODFW and ODOT can agree that this site fulfills the mitigation requirements for the Indian Creek Repair 
Project, ODOT will begin the process of developing a business case, scope of work narrative and cost to 
complete. ODOT will then work to secure both design and construction funding for the project and move 
forward with project delivery. The current anticipated schedule is for the design phase to begin in 2020 with the 
construction phase to begin in 2022. However, project schedules are subject to funding availability, permitting 
and right-of-way. It is not anticipated that funding would be needed from the County. 

Since this mitigation site is under a county-maintained facility, ODOT will need concurrence from the County 
of Hood River to proceed with the design and construction. Most likely this would be in the form of a letter of 
concurrence to begin the process, and then formalized by an IGA during the design phase and prior to beginning 
construction. ODOT would manage the project design, permitting and project delivery, and would ultimately 
return the structure to the county to maintain once complete. This turnover would also be documented in the 
IGA. 

It is understood that not all of the topics, questions and answers are covered in this memorandum and that 
continued coordination will be needed. It is ODOT’s hope that the County is willing to collaborate with us on 
achieving a betterment within the watershed.  

Please contact David McDonald (503.731.3160) if you have any questions regarding this memorandum. 



PUBLIC HEARING 
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11/08/2019 Forestry Doug Thiesies

Budget Adjustment - Timber Projects Fund 406

275.330

The Hood River County Forestry Department proposes a budget adjustment to appropriate
funds recently received from Zayo Group, LLC as well as funds in the Timber Projects
Fund, Timber Forest Land Department. The Timber Forest Land Funds are used for forest
land transactions and the Forestry Department expects opportunity to acquire lands this
fiscal year. These funds are restricted for this use by 275.330. Due to the large amount of
appropriation, a hearing is required to hear public input and consider the matter.

Resolution 1

Resolution will appropriate Timber Projects Fund, Timber Land Funds along with additional Zayo
easement funds for the acquisition of forest land.

✔ ✔ ✔

Review proposed resolution, take public input and consider the proposed budget
adjustment.

Conduct the public hearing and approve the resolution to accept additional funds into the
Timber Projects Fund 406 for FY 19/20 as presented.



BEFORE THE BOARD OF COMMISSIONERS 
HOOD RIVER COUNTY, OREGON 

 
 
IN THE MATTER OF A BUDGET   ) 
ADJUSTMENT – FY 19/20   )  RESOLUTION # _________ 
Forestry Dept. -Timber Projects Fund 406 )    
 

WHEREAS, The Timber Projects Fund, Timber Forest Land Department carries an unappropriated 
ending fund balance of 1,816,585, and 

 
WHEREAS, Timber Forest Land Department funds are used for forest land transactions, and  
 
WHEREAS, The County Forestry Department expects opportunity to acquire lands this fiscal year, 

and 
 
WHEREAS, Hood River County received $75,903.75 from Zayo Group, LLC for consideration 

related to a forest land easement which per ORS 275.330 (2) may be used for the 
acquisition of timber forest land and will result in additional funds available in the 
Timber Forest Land Department. 

 
WHEREAS, The FY 19/20 budget omitted the Capital Outlay Land line, 406-1811-461.70-01, which 

allows for expense of the Timber Forest Land Department funds, and 
 
WHEREAS, The proposed changes above will adjust the Timber Forest Land Department ending 

fund balance in the original FY 19/20 budget. 
 

THEREFORE, BE IT RESOLVED that the following budget adjustment be made: 
 
                         REVENUE          EXPENSE 
                                      INCREASE          DECREASE           INCREASE   DECREASE        

Timber Projects Fund 406           

Forest Lease 406-1811-363.10-01 $75,904     

Capital Outlay – Land 406-1811-461.70-01   1,892,489   

Forest Land Ending Fund Balance 406-1811-461.70-01    1,816,585  
 

 
ADOPTED THIS _______ DAY OF NOVEMBER, 2019 

 
 

________________________________________ 
Michael Oates, Chair 

 
________________________________________ 

Karen Joplin, Commissioner 
 

________________________________________ 
Rich McBride, Commissioner 

 
________________________________________ 

Robert Benton, Commissioner 
 

________________________________________ 
Les Perkins, Commissioner 



 
 

REPORTS 



 
 

CONSENT ITEMS 
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BOARD OF COMMISSIONERS WORK SESSION AGENDA 
1:30pm, CBAB, 601 State Street, Hood River, OR - 1st Floor Conference Room 

 
Chair Oates called the work session to order.  Present:  Commissioner Benton, Commissioner McBride, 
Commissioner Joplin, Commissioner Perkins, Counsel Davies and Administrator Hecksel. 

 
1:30pm Prioritization of County Services 
  
   *Q&A with Department Heads about Services 
   *Review Exercise Instructions with Commissioners 
 
Hecksel kicked off the meeting and explained the instructions for the exercise.  Each Commissioner has been 
given 62 stickers (votes), you can place up to 3 stickers on any one service if you desire.  There are 88 services 
listed. 

Benton asked about the process and how what we are doing will impact how we move forward.  If we say I 
really value X service, we provide but the level of that service can vary, and will we move to that in the future.   

Hecksel said discussion with level of service could happen in a few manners – this is the starting point for the 
discussion of what and how much as far as an ask if you decide to do that. This could also be used during 
budget time to determine where fund should be used, and you can talk about level of services then or before if 
the Commission wants to do that.  

Joplin, clarifying the concept of having mandated services and special revenue and general fund all listed 
together is the intent to eliminate the knowingness that we have to do the service whether we want to or not or 
just to prioritize them regardless.  Hecksel said the latter.   

Hecksel said the results of this exercise will help him in knowing how much time and money we put towards 
each of the services. 

Joplin asked if there is a progressive approach when we narrow things.  Hecksel said what he has found helpful 
in the past is once this first step is done it is useful to have a discussion about the results because sometimes 
things move a bit based on consensus it has nothing to do with scores, after you see it a change of mind could 
happen.  We might not have enough time to get to that point today. 

Oates asked about the economics while we go through this exercise today. Hecksel said at this phase we are to 
not think about the economics of the services.  This process is very informative.   

Commissioners have a copy of the listed services in front of them and they will then put their stickers on the 
papers when ready – 1:50pm – 2:30pm. 
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Commissioners asked about next steps.  Jeff stated that we will tally the votes, get the spreadsheet out to the 
Commission and we can schedule a meeting to go over the results and discussion any move the commission 
would like to see.   

Benton asked if we could identify the services that are tied together for example the health department services 
that are tied and funded as an all or nothing. 

This issue will be reviewed at the 10.21.19 Board of Commissioners work session. 

Adjourned at 2:35pm.  
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BOARD OF COMMISSIONERS WORK SESSION AGENDA 
4:00pm, CBAB, 601 State Street, Hood River, OR - 1st Floor Conference Room 

 
MINUTES 

 
Chair Oates, called the work session to order at 4:04pm.  Present:  Commissioner McBride, Commissioner 
Perkins, Commissioner Benton, Commissioner Joplin, Counsel Davies and Administrator Hecksel.  

 
Review 2019 Ballot Measure – Mark Wiener, Winning Mark –  
 
Winning Mark is a political affairs consulting firm founded by Mark Weiner.   They have worked with local 
governments to raise money for the services they provide.  He is not here in a paid professional capacity, this 
conversation started last year before items were on the ballot.   
 
Mark asked if anything has been referred again yet.  Confirmed that it has not.    We will not be talking about a 
campaign that a PAC would conduct, but he has reviewed what was done previously by the PAC and he didn’t 
see much that he would have changed.  He is happy to answer questions and provide information as he can. 
 
Oates – asked Mark his thoughts on when we should go out again?  Should it be for the same thing and for how 
much?  Mark stated voters are not fond of being asked the same question twice.  A no doesn’t have anything to 
do with the need which is obvious.  Feels it is important to go back to the voters saying we heard you, we do 
feel a need to come back and point out that we are asking a different question.  You will want to have 
something that looks a bit different. 
 
{Commissioner Joplin arrived at 4:08pm} 
 
Mark said it seems like our ask was all over the place and we were asking for money to cover just about 
everything a county government provides.  Voters wants specifics.  What are you charging me, for what and 
how am I going to know I am going to get it?  There needs to be accountability language in the measure 
information.  Funds are tied to a specific set of services.    If you don’t have the money, something is going to 
be cut because you don’t have the funding.  
 
You need to communicate with the public (citizens businesses etc) what you are asking for and why you need it.   
 
McBride – heard you say we need to identify the items that would go away if we don’t get the additional funds.  
When talking about cutting, the Board doesn’t make every decision about the budget, there is a budget 
committee that makes decisions for the cuts.  Without having done that before the election how do we get 
around that without having had those discussions yet.   
 
Mark said you should never talk about cutting staff.  Say HRC will need to say that we will lose the ability to 
provide the following services without additional funding. 
 
Perkins said the decision to provide which services is a policy decision not a budget committee decision.  Mark 
said you could convene the budget committee early or have a special session to run things by the budget 
committee and see what cuts they would recommend if that would be helpful and in line with county needs.   
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The most important communication is the ballot language, the construction of that language is the most 
important.   
 
How much 
What For; and 
What service will be cut if not approved. 
 
Perkins –if we put a measure forward and it is passes, we will most likely still have to cut services because one 
measure is not going to cover everything that needs funding. 
 
Mark – identify the items that are slated to be cut, say at least X will have to be cut ask the public what their 
priority is for a service.  Start now including the public in the conversation.   
 
Mark stated another option is you can have a price sensitivity conversation about the cost level.  You could do 
an online tool to get the information you are looking for from the public.     
 
You need to communicate the information now – public meetings.  You can do stuff on -line – suggest paid on-
line advertisements, it is cost effective.   
 
Mark said trying to make cuts invisible is not your friend – the voters need to see the reality of the situation. 
 
Oates asked Mark his thoughts on going back for the property levy at the same level and since we are only 
looking at one measure is that appropriate?  Mark said if you do that you will need to show that the amount 
asked for previously included two measures and the aggregate amount was X and now we heard no to that so 
we went back and are asking for this lower aggregate amount. 
 
Mark clarified that when you are talking about the services to be provided focus on the services not on 
personnel.   
 
McBride – how do we stimulate citizens to attend the informational meetings.  Mark said you need to have 
events where you invite people to attend, but you also need to go to them. – attend the Rotary meetings, Elks, 
Senior Centers, he also encourages a robust digital marketing.   
 
Hecksel asked Mark his opinion on what would make sense for when to put a measure on the ballot – May or 
November?  Mark said the traditional answer for a larger county would be to wait until Nov. 2020 but doesn’t 
feel that is necessarily true here for a few reasons.  The turnout in the May election could be historically high, 
there is going to be a democratic presidential primary that could still be up in the air.  That also may be helpful 
to the participation among the voters that have a stake.  He would not be afraid of May.  Most important factor 
is the work program you have between now and when you put something on the ballot.  You need to be able to 
say we had a large public process and here is what we heard from you.  There is a fair amount of work to be 
done but no question that it can be done.  Losing the tax year by waiting until November it will have a large 
impact. 
 
Mark suggests: Plan the work and then work the plan.     
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Commissioner Joplin – stated that we recently went through an exercise to prioritize county services.  One of 
the higher ranked services was public hearing – explained that public health is an all or nothing in regard to 
state funding help.  Public health comes with a large list of items that must all be provided or we close public 
health.  If that is the service, we decided to focus on how would be relay that information to the public.   Mark 
stated you would need to list all the services but important to state before and again after the 
conversation/explanation is that the State requires us to provide all the services in health or we do not provide 
any of the services.   
 
Joplin asked Mark if he would recommend lumping these two costly items (public safety and public health) into 
one measure or do we focus on one over the other.  Mark said simple is better.  Felt from the last campaign the 
card sent out from the sheriff office that said this is what we do and we cannot do it anymore without funding 
was good and to the point.   
 
The voters are your partner in making this critical decision on what services that will be cut.  If you identify the 
services to be cut and give the voters an opportunity to pass a levy and they do not do so they have partnered 
with you in deciding to make the needed cuts to services.   
 
Benton interested in knowing how we engage him (Mark) for his services and how much do you generally 
engage in the county before taking something like this on, do you work with the PAC as well?    Mark said he 
would be happy to come back and talk with the commission once you get further down the line.  Without 
getting too much into his business model this is not a gig he would go after because there is not much 
bandwidth but said once you come up with a plan and do some homework he is happy to look at the plan and let 
you know what he thinks.  
 
 
Forest Recreation Trails Plan Review – Doug Thiesies 
 
Doug handed out talking points on this topic.  (see packet for full information provided) 
 
Goal is to make the tree farm recreation program self-supporting within 2 years.  Went over the document he 
provided and outlined the need in the future in order to sustain/build the recreational trails program.   
 
Doug went over opportunities for funding to assist the trail program service become self-sustaining such as 
special use permits, parking permits, staging area sponsors, bike license revenue, general trail system 
sponsors/donors.   
 
The intent of bringing this forward now is to start the conversation with the Commission about the ideas.   
 
Hecksel stated the items listed are a place to start but it doesn’t mean thai is where we end up.  We will be 
looking to the Commission to see if this is something you want as a goal for the County.   
 
Perkins feels this is smart to be thinking on these lines.  We essentially bought ourselves 2years with the Zayo 
funding, feels it is smart to keep this outside of the funding measure (levy), we haven’t looked at a lot of 
opportunities that are there and we need to be clear on what the general trail donors will be paying.  Feels we 
need to use the trails committee that we have and leverage where we can, and we will have a better trail system. 
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Joplin supports learning more on how these ideas would work.   
 
McBride likes the plan and encourages looking into parking permits.   
 
Benton feels we should continue to pursue it.  Curious how this would be structured in the budget?  Hecksel 
said the revenue lines would be separate. Benton is interested in seeing more detail on how these expenditures 
would fall out.  He wants to ensure that it would be self-supporting.   
 
Review County Services – Jeff Hecksel 
 
The Commission asked to talk about the results of the prioritization exercise on October 7, 2019.  The purpose 
of this review is to all for adjustments to the rankings and if you wanted to do that you take votes away from 
something else in order to move a service up.  With that said this is not a static list the Commission can change 
it at any time.   
 
Perkins stated he has a hard time separating where the funding comes from and the service – he just cannot, 
feels that is a driving factor in how he values what the county is funding.  In some cases, services and funding 
are tangled. 
 
Joplin agrees tangled is a good word to describe how she looked at the list as well.  While going through the 
exercise she was trying to identify what she felt is good for the community vs how things are funded.  Felt it 
was a worthy exercise.  Curious how this will be used to determine funding measure options and how this will 
be used to remove items from the budget.   
 
McBride enjoyed the process and appreciated more how difficult it is to have so few votes and so many 
categories.  Agrees it will be interesting to see how this influences the budget process and looking back how it 
falls out.   
 
Benton felt the list was pretty informative for him.  Shows the issue with the health department as far as 
services you can see how if you do away with a low ranked service based on the list how it will affect a health 
service farther up the list. 
 
Interested to see how when items are being pulled out from the list – when looking at a funding measure where 
things will fall out and feels that ultimately this will show a direction to where we have been going for some 
time. 
 
Oates surprised to see the votes on the top 3-4.  Also, difficult to separate out the economics but he did do that 
when voting, but he will be using this when it is time to start looking at the funding.   
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BOARD OF COMMISSIONERS BUSINESS MEETING AGENDA 
6:00pm, CBAB, 601 State Street, Hood River, OR - 1st Floor Conference Room 

 
MINUTES 

 
Chair Oates, called the work session to order at 6:00pm.  Present:  Commissioner McBride, Commissioner 
Perkins, Commissioner Benton, Commissioner Joplin, Counsel Davies and Administrator Hecksel.  
 
Any item or issue not on the agenda you have a question, comment or statement about please bring up under Items from the Public 
 
CONFLICTS OR POTENTIAL CONFLICTS OF INTEREST 
 
None to declare 
 
ADDITIONS OR DELETIONS TO/FROM THE AGENDA 
 
None 
 
ITEMS FROM THE PUBLIC 
 
None 
 
REPORTS – Commissioners, Legal Counsel, County Administrator, Departments (in packet) 
 
Hecksel – VSO update: He previously indicated we would be looking for a contractor in this transition period 
and in talking with the State and other leads we were unsuccessful in doing that.  However, we had another 
option in taking a contractor and making him full time temporary employee until June 2020.  We have Eric 
Akin on board serving as the County’s Veterans Service Officer.   
 
Perkins – has been having lots of conversations with trail users and conversations with Jeff and Doug on 
forestry happenings and the energy plan conversations continue.  MCEDD - requires a lot of time and it has 
been fun getting back up to speed.   
 
Joplin – MCCFL director search, down to 3 finals and will start interviews in the next few weeks. 
 
CCO – hired a new director when Dr. Dillon left for the east coast. 
 
Columbia Gorge Health Council– restructuring to create a exec director position which will be posted in the 
next quarter. 
 
McBride – Visit HR group interviewed 3 media/press for media services to the visitor center to help move into 
a new phase of development.   
 
Attended several meetings:  Parks Master Plan (2 meetings), MCHA and Regional Solutions. 
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Benton – will be attending a NORCOR meeting this week and will be talking about the structure of the 
NORCOR leadership moving forward.  Experiment Station hired a new horticulturist from Michigan State. 
 
Oates – met with our Columbia River Gorge Commission representative and went over the NSA boundary and 
our outlook on that.  Hopefully she was able to get what he was sharing.   
 
Participated in a phone conversation with the ODVA Director along with Administrator Hecksel – on October 
8th.   
 
Met with a City Senior Planner to get up to speed with the West Side Plan – found out they are looking at going 
back to existing zones and what can and cannot be done.   
 
Attended a Region 1 ACT meeting 
 
Oates asked about the Oregon Leadership Summit – Perkins said it has been good in the past and a good 
opportunity if you have the time to go.  The issue is that this year the meeting is on a Commission meeting day.   
 
Joplin said she would be open to moving the BOC meeting and agreed it is a good event. 
 
The Oregon Leadership Summit is slated for Dec. 16th – the Commissioners will move their December meeting 
to December 17th. 
 
CONSENT  
 Approve the following Commissioner meeting minutes: 3/18/19, 5/2/19, 5/30/19 and 9/16/19. 
 Approve a budget adjustment & Resolution to recognize $35,156 into the Forestry personnel budget FY 

19/20 and $64,844 into the FY 20/21 Forestry budget for the trails program. 
 Approve a budget adjustment & Resolution to recognize additional funds into the FY 19/20 Forestry 

Dept Timber Projects Fund 406. 
 Approve a budget adjustment & resolution to recognize an additional $6,400 in grant revenue and 

related expenses into the Health department budget fund 420-2104 FY 19/20. 
 Approve a budget adjustment & Resolution to recognize $75,000 grant revenue and related expenditures 

into the SRCH fund of the Health budget FY 19/20. 
 Approve a budget adjustment & Resolution to reduce revenue and expenditures by $9,810 in the 

Veterans Service budget FY 19/20 and authorize the County Administrator to sign off on a grant 
application to the ODVA for a $70,000 for FY 19/20. 

 Confirm e-mail poll approvals from September 24, 2019 that authorized Chair Oates to sign an Order 
approving the Reciprocal Easement between Gray, Zeman and Hood River County as well as the Order 
approving the Utility Easement with Zayo, LLC. 

 Confirm e-mail poll approval from September 24, 2019 that authorized Chair Oates to sign a letter of 
support for Middle Fork Irrigation Districts grant application for funding on their Coe Creek Conduit 
project. 

 Confirm e-mail poll approval from September 26, 2019 that designated Chair Oates as Hood River 
County’s voting member at the upcoming AOC Federal Land Management Subcommittee meeting 
October 14, 2019.  

 Confirm e-mail poll approval from October 3, 2019 that authorized the County Administrator to sign a 
letter of support for Columbia Area Transit’s Federal Lands Access Programs application. 
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 Confirm e-mail poll approval from October 4, 2019 that authorized the County Administrator to sign a 
Memorandum of Agreement with the HRC Law Enforcement Union related to Hours of Work.  

 Approve and sign a contract amendment to the Hood River County Federation of Oregon Parole and 
Probation Officers Union Agreement to provide a 2.5% COLA effective July 1, 2019 – June 30, 2020.  

 Award the Line Horse Timber Sale #20-9 to the highest bidder: High Cascade, Inc. 
 Approve declaring public works equipment #501 1989 Atlas Copco air compressor, Model GA 11 as 

surplus and authorize it to be traded in towards the purchase of a new one.  
 Declare the following public works equipment as surplus and authorize it to be sold at auction:  Cannon 

C5250 Copy machine, FA#000734 
 Approve setting a supplemental budget hearing for November 18, 2019 at 6:00pm, or soon thereafter to 

consider a budget adjustment affecting the Forestry – Timber Projects Fund 406. 
 Approve a tax refund over $5,000 to account # 1520 for tax years 2015-2018 in the amount of $9404.80. 

 
Commissioner Perkins made a motion approve the consent agenda as presented.  Commissioner McBride 
seconded the motion. 
 
Vote on the motion was as follows: 
 
Commissioner Perkins -yea 
Commissioner Joplin -yea 
Commissioner Benton – yea 
Commissioner McBride – yea 
Chair Oates – yea 
 
Motion carried. 
 
ITEMS FROM THE WORK SESSION 
 
Further Discuss Service Priorities - no other discussion for this item. 
 
Discuss Future Funding Measure(s)- Chair Oates stated that Hecksel handed out an option for a potential levy 
moving forward.    Hecksel noted the information handed out is what the BOC has seen in the past with updated 
numbers.   
 
Hecksel said he is not looking for specifics tonight but maybe just identify a time to discuss this further and 
identify the for what and how much.  Feels it would be best to decide on what the BOC wants to do.   
 
Perkins would like to have a meting to plan a road map – are we doing polling, what sort of outreach.  We need 
to know the ask we are going to make before moving forward. 
 
Benton – feels we learned a bit and he is leaning towards a public safety levy and that is just from the 
information we have gotten in the past.  The prioritization work we did supports that as well. 
 
Joplin asked if we would include the jail in that ask?  Benton said good question and from a NORCOR chair 
position it could make it problematic if we coupled the jail as part of our ask if NORCOR goes out for a funding 
ask. 
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Perkins said we need to identify a comfortable level.  He is of the mindset to asking at or below what we asked 
for the levy before – he doesn’t feel good about coupling the two asks and going down from there.   
 
Joplin said the additional conversation is what cuts will be made even if the measure passes at the level 
suggested ($0.67) because that will not cover all the services.   
 
McBride – if we were successful at $0.67 how would that still require services to be cut. 
 
Oates asked Hecksel to talk about the $0.67 and what it covers/fills.  Hecksel stated that level keeps in place 
what we have today.  He says we are not doing what we should be doing but this would keep us from going 
further backwards.  Absent the $0.67 he will be before of the budget committee asking what else will be cut. 
The $0.67 also allows the county to address the capital problem.    
 
Benton if we are going to add levels of service beyond the $0.67 conversations need to be around what is being 
added, even if it really is not adding – we need to be able to articulate the services we want to provide, do you 
agree.    
 
Oates – feels we should leave NORCOR out of the ask – feels it is too big of a negative.  Joplin asked what he 
means by that.  Oates said there are many people in the community that are not happy with what NORCOR is 
doing.    
 
Benton – the NORCOR board is aware of the community’s situation about certain things happening there 
namely the ICE contract. 
 
Oates feels we need to aim to get this set by the end of the November 2019.    Proposed a meeting next Monday 
with Hecksel to show options for service levels between $0.67 - $0.89 with public safety and health in mind.  
 
Joplin feels we need more information to make that information productive.  Surrounding Public Safety – what 
it would cost and what it would do. 
 
Oates said the Sheriff has a detailed sheet we have seen in the past – the additional information is from line 19-
29 on the spreadsheet Hecksel handed out.   
 
Chair Oates set a special meeting for October 28th at 3:30-5:30. 
 
Note if Sheriff English is not available on Oct 28th we should reschedule. 
 
Chair Closed the regular meeting and went into exec. Per ORS 192.660(2)(d)- Labor Negotiations, 192.660 
(2)(a)(b) – Personnel and 192.660(2)(e) - Property 
 
 
Chair Oates called the business meeting back to order. 

 
ADJOURNMENT – Chair Oates adjourned the meeting at 7:31pm.  
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BOARD OF COMMISSIONERS WORK SESSION AGENDA 

3:30pm, CBAB, 601 State Street, Hood River, OR - 1st Floor Conference Room 

 

MINUTES 

 

Chair Oates called the work session to order.  Present:  Commissioner Benton, Commissioner McBride, 

Commissioner Joplin, Commissioner Perkins, Counsel Davies and Administrator Hecksel.  

 

 

Review and Discuss Options with staff and Sheriff English for Potential Operating Levy 

 

Hecksel asked the Commission again if the Commission wants to cut funds from one department/service and 

direct those funds to another department/service, i.e. cut funding to Extension or Museum or stop providing 

Public Health services .  If the answer is still no then $.67/per $1000 assess is a good number to fill the hole.  

This does not bring you more services and you might still decide to cut services.   

 

Benton said he recalls only discussing not funding the Extension and Museum.  Asked if those services/funds 

are included in the number received ($.67).  Hecksel confirmed they are. 

 

Much discussion ensued surrounding the direction to go, how to communicate it, what would the funds be used 

for, how would that relate to the other services provided and creation of a equipment replacement fund.  Further 

discussion on the order of decisions – and need to some discussions to take place at the same time, i.e. moving 

funds from one service to another.   

 

Benton recommends moving forward with a public safety levy that funds as close to possible 24 hour public 

service and what that offsets in the general fund he would like to continue existing services as is and if we start 

there we can then argue about the levy amount.  Stated being as clear and simple as possible is best.   

 

Perkins said we need to make sure we include public safety services that impact the Cities.  If we just focus on 

patrol, we might lose city voters. 

 

McBride – feels getting information from the voters on what they feel is important will play a big part in the 

success of a measure.  Mark Weiner stated we need to do that.  We need to do a poll, a simple poll to target 

age/location of the voters of the county and feels that information would inform the discussion we are having 

right now.  Perkins and Benton said timing is an issue.   

 

McBride concerned that if we don’t change the way we are going about this we are going to struggle getting a 

different answer than we received in the spring.  Joplin is interested in hearing more about McBride’s plan for 

that and timing etc.   

 

McBride asked Paige Rouse to come up who would be helping with the potential on-line survey.  Paige said 

there are many ways to distribute an on-line survey.  These platforms are inexpensive and can be quick.  Feels 

the easiest way to send a survey is e-mail.  You can also use the media, social media and the county website as 

well however using a tool like Constant Contact is also a good.  If the Commission spends a few weeks putting 

together a survey you could also task staff to get their e-mail lists together and added to constant contact.   
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Paige asked about goals from the survey, what are you trying to capture?   Are we going to ask which county 

services are valued or are you focusing just on public safety?    Suggested having a professional methodologist 

review the survey once you develop it or you can hire an organization to do the whole thing.  Oregon Kitchen 

Table has done this type of thing in our community before, but she is not sure on the turn around time.   

 

Benton he is personally comfortable moving forward with a public safety levy and would focus the survey 

questions around that.  Benton addressed McBride’s concern about explaining where the money goes.  The levy 

funds would go to public safety and the general fund money that would be freed up because of the levy is going 

to provide services we provide today it is clear, and you can answer the question.   

 

Perkins agrees, simple messaging as outlined by Benton is best.   

 

Benton is not in favor of asking for a general government levy.   

 

McBride stated he is supportive of collecting e-mail address but getting them in place takes time and something 

that would take years to get fully in place, not sure that relying on just e-mail distribution is the best solution.   

 

Oates asked each Commissioner if they feel it important to do a survey like was being discussed.  Joplin said it 

reminds her of the first time we did the public outreach and not that we received a lot of participating but we 

were able to say we did it and feels that way today.  It is important for the citizens to have the opportunity to 

provide information. 

 

Benton said yes it is valuable, but options presented don’t seem like they fit our timeline and asked Paige for 

more details.   

 

Paige said you would use different websites and you could develop a Facebook page for distributing the survey.  

You will want to pay to boost distribution of the surveying via paid advertising on Facebook.    Run the survey 

in the various sites/ways for 2-3 weeks, maybe longer if you get the questions done in a week.   

 

Joplin asked Paige if they have the capacity to get the survey up and launched.  Paige yes, they do.  Pointed out 

that if the survey is not scientific survey you could be open to criticism so again encouraged having someone 

review the survey before it is released.  

 

Joplin said if we are going to put out an operational levy for public safety the questions need to surround public 

safety  i.e. do you like a school resource deputy, court security, etc. 

 

Oates asking if we are only going to ask public safety levy questions or if we are going to add questions about 

general operating needs as well.  Perkins said he feels we need to just focus on public safety. 

 

Benton said he supports a levy for public safety.  How those funds are dedicated within public safety needs to 

be clear and equitable.   

 

Sheriff English, messaging and services needs to be the focus, in talking with counterparts and Mark Weiner 

has learned your message must stay high level and shared a possible title that, on a high level, covers patrol, 

schools, investigation etc.  Matt stated what he just read out is about $1.2M in new service.  If you did .85/per 

$1000 assess it would free up approximately $850K in the general fund that would then go towards the other 
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county services outside of public safety.  He can tighten the numbers up.  Also noted there is more than likely 

some doubling up on capital needs in his estimate and that of what Hecksel provided, those would need to be 

cleared up.     

 

Benton likes what he heard, and we need to articulate what that means.  The general statement was good, but we 

need to articulate what services will be provided.   

 

Joplin asked Matt’s opinion on the survey and questions.  English is concerned, things are dire right now, they 

are struggling.  Concerned about getting into the weeds and kicking the can again.  You brought up that we did 

the public outreach and did a survey in the last 2 years.  There is a benefit to surveys but concerned the timing is 

not adequate.  Feels the commission has done a lot for outreach already.  There is a time issue.   

 

Joplin agrees the timing is not the best and there is some value in a survey maybe one of the biggest being that 

we can say we did a survey.  If we were to move forward with that what would Matt feel the best questions 

would be. 

 

Perkins asked if there is any benefit of doing something in conjunction with the District Attorney.  We don’t 

seem to have the ability to prosecute certain crimes.  Perkins said that DA and Juvenile are services that affect 

everyone in the county.  It could be one of the questions and it could also be services that are targeted in the 

levy – offender prosecution etc. 

 

Sheriff English pointed out the county took over prosecution of the City of Hood River crimes without 

compensation.  That is direct service to the city and city police.  Joplin asked what other services impact all 

public members.  Sheriff English stated Civil, Animal control, school officer, patrol to a certain level – we 

provide back up, major crime investigations are a few. 

 

Sheriff English asked if the communications group (himself, McBride, Joplin, Paige, Hecksel) could meet and 

formulate the survey questions and it can then be reviewed by the other Commissioners.  It was decided the 

group would meet this Wednesday and next Wednesday.   

 

Benton said he would like to share our plan once the survey questions are formulated with Mark Weiner before 

we put this out.  Mark has offered to help, and we should keep him involved as much as he is willing.   

 

Chair Oates said we will have a special meeting on November 12th at 3:30pm to review the questions and make 

a determination about moving forward with the idea being we release the survey that week.   

 

 

BOARD OF COMMISSIONERS SPECIAL MEETING AGENDA 

CBAB, 601 State Street, Hood River, OR - 1st Floor Conference Room 

 

MINUTES 

 

Chair Oates called the special meeting to order.  Present:  Commissioner Benton, Commissioner McBride, 

Commissioner Joplin, Commissioner Perkins, Counsel Davies and Administrator Hecksel.  
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EXECUTIVE SESSION –   

 

Chair opened the special meeting and called the Commissioners into executive session, per ORS 192.660 (b) 

Personnel 
 

Chair Oates moved the Commission back into regular session. 

 
EXECUTIVE SESSION ACTION ITEM – 

Human Resources 

 

VanSickle Grievance 

RECOMMENDATION:  Respond to the grievance or authorize the County Administrator to respond on your 

behalf.  
 

Commissioner Benton made a motion to appoint County Administrator Jeff Hecksel as the Board of 
Commissioners designee and respond to the VanSickle grievance.  Commissioner Perkins seconded the motion. 
motion.   

Vote on the motion was as follows: 

Commissioner Benton – yea 

Commissioner Perkins – yea 

Commissioner Joplin – yea 

Commissioner McBride – yea 

Chair Oates – yea 

 

Motion carried.  

 

ADJOURNMENT – meeting adjourned at 4:51pm 
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DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

November 18, 2019 Human Resources Cheryl Berger

AFSCME -DDA Union Contract Approval

An agreement has been reached with the AFSCME-DDA Union that follows the guidance
previously authorize by the Commission. The Document is attached for your review and
consideration.

Other 1

✔ ✔
✔

 Approve and sign the AFSCME -DDA Labor Contract as presented.
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COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

November 18, 2019 Administration Jeff Hecksel

Confirm E-mail Poll Approval for Liquor License

Staff sent out an e-mail poll requesting approval for Chair Oates to sign off on an OLCC
Liquor License application. Approval was received.

Other 1

✔

Confirm e-mail poll approval authorizing Chair Oates to sign off on a liquor license
application for Cabernet Creek Farms.
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ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

November 18, 2019 Human Resources Cheryl Berger

Confirm E-mail Poll Approval for an MOU with the Law Enforcement Association

Staff sent out an e-mail poll requesting approval for the County Administrator to sign a MOU
with the Sheriff's Law Enforcement Association surrounding on call pay. Approval was
received.

Other 1

✔

Confirm e-mail poll approval authorizing the County Administrator to sign a MOU with the
Sheriff's Law Enforcement Association surrounding on call pay.



MEMORANDUM OF UNDERSTANDING (MOU) 
By and between 

Hood River County 
And 

Hood River County Law Enforcement Association 
 

This MOU is made by and between Hood River County (County) and the Hood River County Law 
Enforcement Association (HRCLEA). The parties agree that due to staffing shortages deputy sheriffs 
changed to a twelve (12) hour shift schedule. As a result of decreasing staffing numbers, the Hood 
River County Sheriff’s Office has reduced coverage to twelve (12) hours per day.  The new schedule 
requires that deputies and sergeant’s (non-association members) are on call for the twelve (12) hour 
period when no patrol personnel are actively on duty.   

NOW THEREFORE THE PARTIES AGREE AS FOLLOWS: 

This MOU is an addendum to Article VIII-Call and Reporting Time: 

Scheduling for on call days is done through the patrol sergeant.  If a deputy is on call, they are 
expected to be ready and able to respond to emergent calls for service during the entirety of the on 
call period.  Deputies must remain in close proximity to their patrol vehicles, uniforms and associated 
patrol gear.  Additionally, deputies shall provide dispatch with their best contact phone number and 
ensure that phone is carried with the member or is in close proximity during the on call period.  On 
call deputies are expected to answer calls from dispatch or other HRCSO personnel during that period 
of on call.  Further, members are prohibited from consuming alcoholic beverages or other substances 
that may cause impairment, during the period of on call. 

Strictly answering phone calls during the on-call period are not eligible for the call out overtime as 
outlined in Article VIII-Call and Reporting Time.  The overtime call out clause is not applicable until 
such time as a deputy physically leaves their residence or the location where they are on call in 
response to a call for service. The deputy(s) on call shall receive compensation in the form of fifty 
($50.00) dollars for each twelve (12) hour on call period.  

This MOU will be reviewed 04/02/2020. 

____________________________     
Dave Stefanini          Date     
President, HRCLEA      
 
County Administrator signature authorization granted through electronic approval of MOU by Hood 
River County Board of Commissioners.  
 

__________________________________________ 

Jeff Hecksel                           Date 
County Administrator 



Approve closing the Hang Up Timber sale and return all appropriate bonding.





Approve, and authorize Chair Oates to sign an Intergovernmental Agreement #5844 with the Oregon State 
Dept of Corrections for Hood River County's Community Corrections Plan for 2019-2021 as presented.



































































































Approve closing  the Leon TS and return appropriate bonding.
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ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

10/24/19 Public Works Mikel Diwan

2020 NACo Legislative Conference - Out of state travel request

The Public Works Director is a member of the NACo Transportation Steering Committee
and requests approval for out of state travel to attend the 2020 NACo Legislative
Conference in Washington DC between February 28 and March 5, 2020; including time for
travel. Transportation and accommodations would be funded by the AOC County Road
Program and/or OACES.

None 0

Sufficient funds have been allocated in the 2020 Public Works budget for meals and minor
expenses.

✔

Approve out of state travel for Mikel Diwan to attend the NACo Legislative Conference in
Washington DC between February 28 and March 5, 2020.

Approve out of state travel for the Public Works Director attend the 2020 NACo Legislative
Conference in Washington DC between February 28 and March 5, 2020.

PW
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11/1/19 Sheriff's Office Matt English

Out of State Travel Request

Det. David Stefanini will travel to California to attend the California Narcotics Officer
Association Training November 21st-26th 2019. He will attend with members of other
regional agencies that belong to the Mid-Columbia Inter-agency Narcotics Team. MINT has
covered registration, travel and lodging. The HRCSO will only be responsible for meals.

As of July 2019, HRCSO is not able to staff the MINT position due to reduced staffing
however, HRCSO is still a member agency. It is important for our remaining detectives to
have the background, training and knowledge to assist the team with investigations aimed
at identifying and holding drug dealers accountable.

None 0

Approve request

 Approve out of state travel for Deputy Stefanini to attend California Narcotics Officer
Association Training November 21st-26th 2019.
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11-08-2019 Public Works Mikel Diwan

Surplus Property

HRC Administrative Code Section 2C.2.d

Public Works requests the following equipment be declared surplus and approved to be
sold at auction. The item(s) have exceeded their useful life and are no longer needed.

1) Miscellaneous tire chains, chainsaws, hoses, and various power tools.
Estimated value less than $500.

None 0

None

Declare the equipment surplus and approve to be sold at auction.

Declare miscellaneous tire chains, chainsaws, hoses, and various power tools from Public
Works as surplus and authorize the items to be sold at auction.

PW
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FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

November 18, 2019 Administration Jeff Hecksel

Set a Public Hearing - Garbage Rate Increase Consideration

Hood River Garbage is requesting a rate increase for County residents effective January 1, 
2020. Per our Ordinance and Franchise agreement with Hood River Garbage a public 
hearing must be held to consider rate increases.

Other 1

✔

 Approve setting a public hearing to consider a garbage rate increase for December 17,
2019 at 6:00pm or as soon thereafter.
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HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

November 6, 2019 Sheriff's Office Brian Rockett

Request to Surplus Property FY 19/20

Surplus 1992 Skyline Office Trailer VIN 1SN200K27ND001324

Travel Tailer (E255986) was used as a Command Post for Search and Rescue functions
and Major Incidents. The travel trailer in question has reached its effective life and is in non
operational condition.

 Declare the following Search and Rescue equipment as surplus: 1992 Skyline Office Trailer 
E255986 and authorize it to be disposed of as allowed in the County Administrator Code.
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November 18, 2019 Budget & Finance Tina Ruffin

Fiscal Year 2020/2021 Budget Calendar & Budget Officer appointment

294.331

Per ORS 294.331, the governing body of each local government shall designate one person
to serve as budget officer, unless otherwise provided by the local government's charter.
Hood River County's charter does not expressly designate a budget officer, therefore it is
necessary for the Board of Commissioners to appoint one.

Additionally, per the Hood River County Administrative Code Section 1-A (B) (1A.2), the
Budget & Finance Director shall coordinate with the County Administrator a schedule for
preparation of the annual budget document, including a budget process timeline outlining all
critical dates for data submission, publications and meeting. This schedule shall be
approved by the Board of Commissioners.

Other 1

Non-compliance may result in an audit finding.

✔ ✔

Approve FY20-21 budget calendar as presented. Approve Jeff Hecksel, County
Administrator, as Budget Officer for FY 20-21.

Adopt the FY 20/21 Budget Calendar as presented and appoint the County Administrator as
the county budget officer FY 20/21.



Budget Calendar 

Fiscal Year 2020/2021 

        

   

 BOC approves Budget Calendar & appoints Budget Officer November 18, 2019 

 Position Requests Due to HR 

Fleet Requests Due to PW 

December 31, 2019 

December 31, 2019 

 Budget Training with Departments January 6, 2020 

 Budget Packets distributed to Department Heads January 10, 2020 

 All Budget Submittals Due, including: 

- CIP Worksheets 

- HR Worksheets/Decision Package 

- Expenditure/Revenue Year End Projections 

February 28, 2020 

 Department Meetings Completed March 20, 2020 

 First Notice of Budget Committee Meeting (newspaper issue date) *  March 25, 2020 

 Second Notice of Budget Committee Meeting (newspaper issue date) ** April 15, 2020 

 Proposed Budget Document Done April 16, 2020 

 Budget Document to Budget Committee April 20, 2020 

 First Budget Committee Meeting (schedule subsequent meetings) April 23, 2020 

 Publish Notice of Budget Hearing *** June 03, 2020 

 Budget Hearing (resolution to adopt budget & tax levies) June 15, 2020 

 Submit tax levies and appropriation resolutions to County Assessor July 15, 2020 

 

 

 

*  1st notice not more than 30 days prior to meeting – 30 days is March 23 

**  2nd notice not less than 5 days prior to meeting – 5 days is April 18 

***  Notice of budget hearing not less than 5 or more than 30 days prior to meeting – 30 days is   

May 15 and 5 days is June 10 



WORK SESSION ACTION ITEMS 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

November 18, 2019 Administration Jeff Hecksel

Committee Interview: Mid Columbia Housing Authority Citizen Rep

One of the County's citizen representatives on the Mid Columbia Housing Authority Board is
no longer able to continue on the Board. Solicitation for applications was placed and Stu
Watson has applied.

Other 1

✔

Conduct an interview of Stu Watson and appoint Stu to the Mid Columbia Housing Authority
Board as Hood River County's citizen representative replacing Barb Seatter.



HOOD RIVER COUNTY
COMMITTEE/COMMISSION/BOARD VOLUNTEER APPLICATION

POSITION DESIRED:

NAME:

PHYSICAL ADDRESS:

MAILING ADDRESS:

HOME PH: WORK PH: E-MAIL

COMMISSIONER DISTRICT OF RESIDENCE:

NAME OF EMPLOYER: # OF YRS:

OCCUPATION:

EDUCATION

COLLEGE/UNIVERSITY: DEGREE:

OTHER EDUCATION:

       COMMUNITY INVOLVEMENT
LIST GOVERNMENT COMMITTEES, COMMISSIONS OR BOARDS ON WHICH YOU HAVE SERVED:

LIST CIVIC OR SERVICE ORGANIZATIONS ON WHICH YOU HAVE SERVED:

BRIEFLY DESCRIBE WHY YOU ARE INTERESTED IN THIS APPOINTMENT:

RETURN APPLICATION TO:  HOOD RIVER COUNTY COURTHOUSE, ADMINISTRATION OFFICE
601 STATE STEET, HOOD RIVER, OR 97031 or heidi.dehart@co.hood-river.or.us

LIST 3 PREVIOUS EMPLOYERS AND OCCUPATIONS:

Page 1

Board, Mid-Columbia  Housing Authority
Stuart Watson

607 Ridgeview Court, Hood River, OR 97031
Box 29, Hood River, OR 97031

541-386-8860 same stu@watsonx2.com
1 or 2 

Retired
Journalism, restaurant ownership

Nora's Table restaurant, owner. 
Mt. Hood Meadows, sustainability coordinator

The Oregonian, regional correspondent

University of Oregon B.S. Journalism
Continuing ed courses in professional training and developme

Board of Education, Col. Gorge Community College, 12 years

Board of Directors and president, Hood River County Chamber
Program committee, Oregon Entrepreneurs Association; Hood River Lions
Board of Directors, Fresh Start Culinary Arts Program

As a 20-year resident of the county, and someone who wrote extensively
 on local efforts to comply with ORegon's land-use planning law, I'm
 intimately familiar with the challenges facing the Gorge. I respect the real
benefit that the MCHA and partners are providing Gorge residents. 



 

 

NEW BUSINESS 



HOOD RIVER COUNTY BOARD OF COMMISSIONERS AGENDA REQUEST FORM

DATE:       DEPARTMENT: NAME: 
SUBJECT:      

AUTHORITY: ORS: OAR:
COUNTY ORD.:
BACKGROUND/SUMMARY OF SUBJECT:

FISCAL IMPACT

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER
RECOMMENDATION OF THE DEPARTMENT:

ADMINISTRATION RECOMMENDATION:

FOLLOW UP:  ORD/RESO/AGMT/ORDER, ETC:  ORIGINALS TO R&A
COPIES TO:

November 18, 2019 Administration Jeff Hecksel

County Fee Schedule January 2020

Twice a year (January and July) County departments review and suggest modifications to
fees associated with their department. Attached you will find the recommended fees to go
into effect January 1, 2020.

Other 1

✔
✔

Review the January 2020 County Fee Schedule and approve a Resolution adopting the
fees as presented.



BEFORE THE HOOD RIVER COUNTY BOARD OF COMMISSIONERS 
HOOD RIVER, OREGON 

 
 
 
IN THE MATTER OF THE ) 
HOOD RIVER COUNTY FEE ) RESOLUTION NO.______ 
SCHEDULE ADOPTION   ) 
PER ORS 203.115   ) 
 
 
 
 WHEREAS, the above ORS allows for bi-annual adjustments to fee schedules; and 
 
 WHEREAS, the following departments request modifications to their departments fee 
schedule to be either added, deleted or amended; and 
 
 NOW, THEREFORE BE IT RESOLVED, that the Hood River County Board of 
Commissioners hereby amend the fees as presented on the attached Exhibits A1-A6 to become 
effective January 1, 2020.   
 
 
 

Adopted this 18th day of November 2019. 
 

HOOD RIVER COUNTY 
BOARD OF COMMISSIONERS 

 
________________________________________ 

Michael Oates, Chair 
 

________________________________________ 
Karen Joplin, Commissioner 

 
________________________________________ 

Rich McBride, Commissioner 
 

_________________________________________ 
Robert Benton, Commissioner 

 
_________________________________________ 

Les Perkins, Commissioner 
 













Community Development 2020 Fee Narrative 

 

Land Use Permit (LUP) – Type I  

SFSs, Replacement Dwellings etc. $280: This charge better represents the actual time 
spent (on average) to intake, process and monitor land 
use permits.  

 

Other Type I 

Research Letter $80/hr (4 hr. minimum):  This change represents an 
average est. of time needed to complete a standard 
research letter, but also takes into consideration those 
situations where addtl. time is needed. 

 

Type II – Administrative Applications 

Agri-tourism $670:  This adjusted fee is more representative of the 
cost associated with processing this type of application.  

 

Other – Type II 

Partition: Replat Combined with Minor/Major.  The time and effort 
needed to process a replat is consistent with what is 
needed to process a minor/major partition. 

Minor/Major/Replat $1800: This adjusted fee is more representative of the 
cost associated with processing this type of application. 

Site Plan Review UGB $2200:  This adjusted fee is more representative of the 
cost associated with processing this type of application.  
Also, more consistent with the SPR fee charged by the 
City.  

Zone Boundary Adjustment $1030:  This adjusted fee is more representative of the 
cost associated with processing this type of application. 

 

Type III- PC and / or BOC Reviewed Apps 

Comp. Plan Text Amendment Removed.   The zoning ordinance only allows the Board, 
PC, or Director to initiate a text amendment and, 
therefore, there is no need to have this fee listed.  
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