Hood River Basin Water Planning Study 
Meeting Minutes: July 10th, 2013
Call to Order
Niklas called to order the Hood River Water Planning Group Meeting at 2:00 pm on July 10th, 2013.
Attendees
The following were present:
	Name
	Organization

	1. Hugh McMahan
	At Large Member

	2. Jason Keller
	At Large Member

	3. Chris Brun (via teleconference)
	Confederated Tribes of Warm Springs

	4. John Buckley
	East Fork Irrigation District

	5. Sean Welch
	Hood River Citizen

	6. Les Perkins
	Hood River County

	7. Mike Benedict
	Hood River County

	8. Mattie Bossler
	Hood River County/ East Fork Irrigation District

	9. Cindy Thieman
	Hood River Watershed Group

	10. Chuck Gehling
	Hood River Watershed Group

	11. Rick Craiger
	Oregon Watershed Enhancement Board

	12. Terrence Conlon (via teleconference)
	United States Geological Survey

	13. Niklas Christensen
	Watershed Professionals Network 



Planned Business
The majority of the meeting was spent reviewing the July Status Update and considering budget alternatives to continue and complete the OWRD and Bureau studies.  Niklas presented the status update and budget alternatives with a PowerPoint® presentation which can be used as a reference while reviewing the minutes presented below.  Some of the slides contain animations, so view the presentation in presentation mode.
Overall Considerations
Niklas began the meeting with some overall considerations that would be addressed in the meeting 
(Slides 4-8, 7.10.2013_WPG.pptx).
1. Niklas presented an overview of the Bureau and OWRD Studies showing the different components of the two studies and how they relate to each other (slide 5, 7.10.2013_WPG.pptx).
2. Niklas presented Reclamation’s current water resources model in MODSIM and said that the current model is still a work in progress.  He said he was working with Toni Turner to ensure the model would accurately reflect the Basin (slide 6, 7.10.2013_WPG.pptx).
3. Niklas presented an imaginary scenario that would be run through MODSIM and how MODSIM’s results would be used in the Instream Flow Assessment (slide 7 & 8, 7.10.2013_WPG.pptx).
4. Mike wondered if the Instream Flow Assessment would be identifying minimum flows required for each species. Niklas said the analysis would not produce concrete numbers and minimum flows could not easily be identified. Sean Welch wondered if any carrying capacity studies have been done for the Hood Basin because the flow found from those studies could be used as minimum requirement.  Chuck responded saying several carrying capacity studies have been done and Chris would be able to provide more information on the details of those studies.
Groundwater Modeling
Niklas summarized Reclamation’s progress with the Groundwater Assessment (slides 12-15, 7.10.2013_WPG.pptx).
1. Niklas said Reclamation is currently developing different modeling scenarios that would incorporate combinations of current and projected climate conditions and increased pumping and aquifer injection scenarios.
2. Due to the coarse level of detail Reclamation will have available to model an aquifer injection scenario, Cindy wondered if it was worthwhile for Reclamation to conduct this analysis.  Terrence responded and said that he thought Reclamation could conduct this level of analysis at a low level of effort, but he would mention her concern at his next meeting with Reclamation.
3. Niklas discussed Reclamation’s other modeling scenario where they would increase pumping. Reclamation had estimated current annual pumping in the Basin at ~11,000 acre-feet and Niklas was concerned this amount was an overestimate because their estimation was based on water rights which represents the maximum amount available for use and not actual use. Les thought they should re-estimate actual use and include maximum use based on water rights as another scenario to model.  
4. Hugh asked if Reclamation had incorporated well measurements taken from the newly added wells into MODFLOW.  Mattie responded and said she had given Reclamation measurements from March and is unsure whether or not they have incorporated the data into their model.
5. Terrence said he would relay the group’s questions to Reclamation and he would plan on Reclamation having another meeting with the Groundwater Subgroup in the coming weeks to confirm the groundwater modeling scenarios.
Climate Change Analysis
Niklas summarized the Reclamation’s progress on Climate Change Analysis (Slide 17, 7.10.2013_WPG.pptx).  
Water Storage Assessment
Niklas summarized Reclamation’s progress on the Water Storage Assessment (Slide 18, 7.10.2013_WPG.pptx).  
Water Resources Modeling
Niklas summarized Reclamation’s progress in the water resources modeling portion of the study (Slide 19, 7.10.2013_WPG.pptx).  
Water Needs Assessment
Niklas summarized his progress on the Water Needs Assessment (Slide 20, 7.10.2013_WPG.pptx).  
Interactive Map of Hood River Basin 
Niklas summarized progress on completing the interactive map for the Hood River Basin (Slide 21, 7.10.2013_WPG.pptx).  
Water Conservation Assessment
Niklas summarized his progress on completing the Water Conservation Assessment (Slide 22, 7.10.2013_WPG.pptx).  
1. Niklas reviewed his analysis on potable conservation measures for the Hood Basin.  For conservation measures related to toilet and shower retrofits, Niklas found that there would be little summer decrease in use from the City of the Dalles because their Dog River water right is supplemented by groundwater and only groundwater use would decrease.
2. Niklas reviewed his analysis on irrigation conservation measures for the Hood Basin. Hugh wondered if residential irrigation use could be quantified because most of the irrigation districts use an honor system.  Les responded saying FID was the only district that used flow restrictors to limit residential use. Chuck wondered if investigating costs associated with measuring individual use and the associated conservation measures was included in Niklas’s analysis.  Niklas responded saying he found little literature providing costs and related conservation gains from metering residential irrigation use.
3. Niklas reviewed his analysis on hydropower improvements for the Basin.
4. Niklas reviewed his analysis on opportunities for sediment control.   He found little data on common particle size distribution of the Hood Basin limiting his analysis to only using studies outside of the Basin.  In Niklas’s analysis, settling was the only cost effective treatment method to reduce sediment in the irrigation systems.
In-Stream Flow Assessment
Niklas summarized Normandeau’s progress on the IFIM Study (Slide 23, 7.10.2013_WPG.pptx).  Niklas reviewed three different budget alternatives Normandeau proposed to complete the Instream Flow Assessment.  Niklas thought Option 3 was the best option for the WPG Group to pursue.  

HRC Update
Mattie summarized the work she has completed with establishing the Groundwater Monitoring Network (Slide 24, 7.10.2013_WPG.pptx).  
Budget Options to Complete the Water Planning Study
Niklas presented different alternatives to continue the Water Planning Study (Slides 25-27, 7.10.2013_WPG.pptx).  
1. The group agreed that the irrigation districts and other stakeholders like the tribes needed to be solicited to contribute to the shortfall in funding. Les Perkins said he could talk to Craig Dehart and Jer Camarata to see if they would have any available funds.  John Buckley said EFID currently had little funds and probably would be unable to contribute.
2. Cindy said the shortfall in funding would not be helped by HRWG WaterSMART grant currently being reviewed  by Reclamation. In the application, she included completing the Basin Study as a portion of work that would be completed with the grant funds. Unfortunately, she was recently told by Reclamation that funds from this grant could not support completion of the Basin Study.  
Action Items
1. Provide input to Reclamation for the scenarios they would implement in their groundwater model, MODFLOW, within the next two weeks (WPG Members).
2. Hold a Groundwater Subcommittee meeting to finalize the scenarios in MODFLOW (Mattie Bossler, Reclamation).
3. Prepare contract with WPN and Normandeau with the County’s available funds (Mike Benedict, Mattie Bossler). 
4. Solicit irrigation districts and other stakeholders for funds to fulfill the funding shortfall to complete the Water Planning Study (Les Perkins).
The group agreed to schedule the next meeting on September 4th.
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